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WATAUGA COUNTY BOARD OF EDUCATION MEETING AGENDA
October 9th, 2023

1. CALL TO ORDER Board Chair

2. CLOSED SESSION Board Chair
Approval of the Minutes for 9/19//2023

Reportable Offenses — N.C.G.S.115C-288(g

Student Records - N.C.G.S.143-318.11(a)(1)

Personnel — N.C.G.S.143-318.11(a)(6)

Attorney-Client - N.C.G.S 143-318.11(a)(3)

Mo

3. OPEN SESSION CALL TO ORDER / Board Chair
MOMENT OF SILENCE
4. DISCUSSION AND ADJUSTMENT OF AGENDA Board Chair
5. SUPERINTENDENT’S REPORT Dr. Leslie Alexander
6. SPECIAL RECOGNITION Dr. Leslie Alexander
7. VALLE CRUCIS SCHOOL UPDATE Dr. Leslie Alexander
8. STUDENTS’ REPORT Ms. Mia Llibre
Ms. Ellary Smith
9. CONSENT AGENDA Dr. Leslie Alexander
A. Approval of the Minutes for 9/19/2023
B. Field Trip Requests
C. Declaration of Surplus
D. Personnel Report

10. PUBLIC COMMENT: General Board Chair



6:40 p.m. 11. 2022-23 AUDIT PRESENTATION Ms. Ly Marze
Auditor: Ms. Shannon Dennison

6:55 p.m. 12. POLICIES: SUBSTANTIVE FOR FIRST READ Dr. Wayne Eberle
4002  Parental Involvement

3210  Parental Request to Review Instructional Materials

3540 Comprehensive Health Education Program

4335  Criminal Behavior

4720  Surveys of Students

6120  Student Health Services

7300  Staff Responsibilities

7:15 p.m. 13: PUBLIC COMMENT: Parents’ Bill of Rights

7:25 p.m. 14. BOARD OPERATIONS Board Chair
e 2023-24 BOE Committee Assignments
o Review of Board Self-Evaluation
e Finalize Board Retreat Priorities

7:40 p.m. 15. BOARD COMMENTS Board Chair

7:45 p.m. 16. ADJOURNMENT Board Chair

17. MISCELLANEOUS
e Minutes of 9/28/2023 Calendar Committee Meeting



WATAUGA COUNTY
‘“ BOARD OF EDUCATION

Margaret E. Gragg Education Center
WATAUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

WATAUGA COUNTY BOARD OF EDUCATION MEETING

DATE: September 19th, 2023

PRESENT:

e Gary Childers, Steve Combs, Marshall Ashcraft, Jason Cornett, Jay Fenwick, BOE Members
e Dr. Leslic Alexander, Superintendent

e Mr. Chris Campbell, Board Attorney

TIME: 6:00 p.m.

PLACE: Margaret E. Gragg Education Center

CALL TO ORDER

Marshall Ashcraft made a motion at 6:01 pm to go into open session. Jason Cornett seconded, and all Board
members approved.

WELCOME/MOMENT OF SILENCE

Board Chair Dr. Gary Childers welcomed those attending the meeting. He began with a request at 6:06
pm to observe a moment of silence.

DISCUSSION AND ADJUSTMENT OF AGENDA

To accommodate a scheduling contflict, the Students” Report was moved from #8 to #11 on the agenda.

SUPERINTENDENT'S REPORT
Dr. Leslie Alexander began by welcoming everyone in attendance and thanking
students/teachers/statt/parents for a positive first month of school.
> The Watauga High School Homecoming football game is September 29th.
> Fall Sports Records (as of 9/19/2023):

High School:

e Football: 5-0

e Volleyball: 8-1

e Men's Soccer: 2-8-1




vvy

e Men’s and Women’s Cross Country have finished at or near the top of every event.
e Women's Tennis: 8-0
o  Women's Golf finished 3rd in their only match thus far.

Middle School:

e District FB: 2-1

e School-based Volleyball: All schools have played three matches up to this point.
e District Men's Soccer: 1-1

® Men’s and Women’s Cross Country have finished at or near the top of every event.
e District Coed Golf has their first match on 9/19.

Dr. Alexander acknowledged the cheerleaders (high school and middle school) and Pacer team.

In addition to ensuring that strong learning is happening, teachers have been involved in
professional development. On September 13th (Early Release), many teachers and administrators
participated in Aimsweb training, which will help them to better monitor progress of student
growth. The Early Release days provide opportunities for school personnel to continue
developing their skills and engaging in work to promote high-quality learning environments. The
next Early Release/Professional Development Day for PreK-8 Teachers is October Sth.

Student achievement scores were recently released, and Watauga County Schools remains the 4th
top-performing district in the state.

The Maintenance team received 357 work orders in the first three and a half weeks of school.
Maintaining the physical spaces of the schools is a critical part of providing a high-quality
learning environment, so much appreciation is owed to this group for their hard work.

WCS needs bus drivers and a bus mechanic.

September 15 - October 15: National Hispanic Heritage Month

September 19th is National IT (Instructional Technology) Professionals Day.

VALLE CRUCIS SCHOOL UPDATE

Dr. Alexander shared that everything is above ground, and the progress is on schedule. The elevator shaft
is in the process of going up, and the first bridge is to be put together this week. The goal is to get
everything under the roof before winter.

SPECIAL RECOGNITION:

The Board of Education members received a Gold Bell Award through the North Carolina School
Boards Association (NCSBA). The Gold Bell Award recognizes Boards in which every member
earned 12 hours of training between July 1, 2022 - June 30, 2023.

Dr. Alexander and the Board recognized outgoing Director of Transportation Jeff Lyons with a plaque
for his retirement. Mr. Lyons has twenty-eight years of service working with school bus
transportation, and over eleven of those years have been with Watauga County Schools.

*

CONSENT AGENDA

. Approval of the Minutes for 8/17/2023
Field Trip Requests

Declaration of Surplus

Personnel Report

TOw>



Steve Combs made a motion to approve the Consent Agenda. Jason Cornett seconded the motion, and it
was unanimously approved.

PUBLIC COMMENT

There were no citizens who made public comments at the September BOE meeting.

WCS DATA AND ACCOUNTABILITY UPDATE

Dr. Wayne Eberle (Director of Accountability and Federal Programs) shared data on:

EOC Proficiency Comparison of Pre-COVID Fall 2019 to Fall 2022

EOC Proficiency Comparison of Pre-COVID Spring 2020 to Spring 2023

EOG ELA Proficiency Comparison Pre-COVID Spring 2019 to Spring 2023
EOG Math Proficiency Comparison Pre-COVID Spring 2019 to Spring 2023
EOG Science Proficiency Comparison Pre-COVID Spring 2019 to Spring 2023
School Performance Grades

School Growth 2023

Cohort Graduation Rate (91.1%)

Areas of General Priority, Targeted Priority, and Intensive Priority

R 2 0 O TR T e

Among the 115 LEAs in North Carolina, WCS ranked:

15th in English II and EOG Grade 5§

12th in EOG Grade 3 and EOG Math Grade 5

11th in EOG Math Grade 4

10th in Grade 8 Science

9th in EOG Math Grade 6 and EOG Math Grade 7

8th in EOG Math Grades 3-8 and EOG Grade 7

7th in EOG Grade 4, EOG Reading Grade 4, and EOG Reading Grade 5
6th in Biology I

5th in all EOG, EOG Grade 6, and EOG Reading Grade 7

4th in all EOG/EOC (state ranking), EOG Math Grade 8, EOG Reading Grades 3-8, and EOG Reading
Grade 3

3rd in EOG Grade 8 and EOG Reading Grade 8

2nd in all EOC and Math III

e Istin Math I

STUDENTS’ REPORT

> Watauga High School held Freshman/New Student Orientation on August 17th. Clubs and
organizations shared information so students could learn more about various opportunities.

> Watauga Volleyball has introduced a new division called Watauga Blue. Due to the level of
amazing talent, there are two Junior Varsity teams this year.

> Mountain Alliance organized a food drive for the Hospitality House earlier this month. Several of
Watauga High School’s clubs and organizations continue to work closely with the Hospitality
House by donating food and/or volunteering in the soup kitchen.

> Watauga High School’s Interact club has adopted the Cecil Miller Road. They hosted their first
cleanup through participation in the Boone Clean-Up Day. They also organized a Diaper Drive
for the Children’s Council, and they will be accepting donations until September 22nd in honor of
Baby Safety Month. The Interact Club will host their annual “Homecoming Dress Shop” from



September 19 to the 22nd. This is open to any student attending Homecoming, and all dresses are
free of charge.

> Watauga High School’s Student Council and other student organizations are preparing for
Homecoming Week (September 25-30). Each day will have a different dress-up theme and
activity (including a faculty kickball game, Powderpuff football and cheer, spikeball tournament,
“King of Court” mens’ volleyball tournament, pep rally, and pre-game tailgate). The theme of the
dance on September 30th is “Light Up the Night.”

> Watauga High School held a meeting for seniors and a meeting for parents to share graduation
information and specifics of the college application process.

> The “College Fair” is September 19th at Watauga High School. Over forty colleges/universities
in and around North Carolina will be represented, and the event will enable students to learn more
about colleges they may be interested in attending.

> Senior Student Board Representative Ellary Smith is working on a set of goals to accomplish this
year to enrich the partnership between the Board and the students of Watauga County Schools.
She will highlight a different program (CTE classes, career pathways, and student organizations)
from Watauga High School each month and feature one of these groups at every Board of
Education meeting.

POLICIES: SUBSTANTIVE FOR FIRST READ

4002
3210
3540
4335
4720
6120
7300

Parental Involvement

Parental Request to Review Instructional Materials
Comprehensive Health Education Program
Criminal Behavior

Surveys of Students

Student Health Services

Staff Responsibilities

Dr. Wayne Eberle briefly presented these policies which will be brought back to the October BOE
Meeting for “First Read.” Dr. Eberle and Dr. Alexander answered a few questions from Board members.

BOARD OPERATIONS

MmO oW

NCSBA Voting Delegates
Change of Meeting Date Protocol
Date of October BOE Meeting
Board Retreat: Date and Topics
Board Self-Evaluation Instrument
NCSBA Fall Law Conference

Watauga County Schools can have two voting delegates at the annual conference of the North Carolina
School Boards Association. Steve Combs made a motion that Gary Childers and Marshall Ashcraft be
the voting delegates. Jason Cornett seconded the motion, and all Board members approved.

The date for each Board of Education meeting will be posted on the main webpage for Watauga County
Schools and the “Board of Education Meetings” page.



The next Board of Education meeting will be Monday, October 9th.

The BOE members will have a work retreat on November 6th. Board members will submit their priority
rankings of topics and a Board Self-Evaluation by September 29th to inform decisions about discussions.

BOARD COMMENTS
=> Jay Fenwick pointed out how smoothly and quickly the car rider line is going in the afternoons at

Watauga High School.
=> Gary Childers expressed that the LEAD (Leadership Education and Development) training this year
was one of the better ones he has attended.

ADJOURNMENT

Steve Combs made a motion to adjourn, Jay Fenwick seconded, and it was unanimously approved. The
meeting adjourned at 8:27 p.m.

Dr. Gary L. Childers, Board of Education Chair Dr. Leslie Alexander, Superintendent



WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is for a: L day trip __ out of state day trip ___ overnight trip ___ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal vehicle
and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five students
will be transported by a school system employee or volunteer in any one vehicle other than a school bus or activity
bus.

Sponsoring teacher: (Print) _ [T ( !5‘&5 _\r}m “f School: wa“tﬁuu a_ H ‘ n L
g'-iéio%':} - Lex{GGrade(s): _C?_L_ Number of stu(%nts __LL

Cell phone number:

Departure time/date: o‘;_lls / 15 ot @25 ____ Return time/date: 20 2o

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

Dam‘.‘e l //él’mv l‘/S’. Gﬁn.l,,. TM/
Purpose of trip Td how it relates to the curriculum: A, ‘A /é Ib/‘q MJKL g‘ 3 2153 P Q;E j

‘7 ’eo.c

s ision and Safety:
Names of all school staff chaperones: L TC \’L’m&q —_

Pagelof2



Names of all non-school chaperones: A,J/ A—

All chaperones have a background check completed: Sponsoring teacher initials:

Are all site(s) accessible to students with disabilities? __yes __no How will students with disabilities be

accommodated for site access and transportation?

Sponsoring Teacher Initials P  (If applicable) A safety/supervision plan for high risk and/or water activities has
P g 2 P

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan: %\63) P\Q‘J*:‘N ul
Mode of transportation: _L/” Activity bus Rental car/mini-van Charter bus Other:

(If applicable, bus request form must be attached)

Driver/s: LT(: L\)E‘} Y-D‘--Lw(‘\ Round trip mileage: (% # of buses needed: .4_
Total cost per student $ #1 ! 2° Source of funds: TESTC. D ‘.:_,—[—,;,‘J-

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials:

Approval/Signatures:
Sponsoring teacher signature: | M &(/ ‘ 4/"‘7 Date: [‘O / O% / JL; 23 5
}\X—« M / [ Date: 10 /0% /7 209D

Principal approval:

Required signatures if applicable:
Transportation Director approval: C\—é/% Date: I 0/ 0 L/ / 2@3

Superintendent approval: Date: / /

Board of Education approval: Date: / /

Page 2 of 2



WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is fora: __ daytrip __ outofstate day trip ___ overnight trip lovemight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) um A \eQ, Qun Yo, School;__ VN Ag
Cell phone number: 2Ho-1070- ZHF)O Grade(s): 1\-\0 Number of students: 3
Departure time/date: DCk- /2.)\9- ~ (VCLO\)/Y\ Return time/date: Now ™~ % Yola'a N |

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

\LSthd T \h»’\?){o\m\ Ov‘f’(a(v\nenl

Purpose of trip and how it relates to the curriculum: (2SN

Supervision and Safety:
Names of all school staff chaperones: \-\Q i ,\\\ 02, PX\,VO Y

Names of all non-school chaperones:



All chaperones have a background check completed:\/}es Sponsoring teacher initials: 2 ( /ED

Are all site(s) accessible to students with disabilities? _, /es __no How will students with disabilities be

accommodated for site access and transportation?

Sponsoring Teacher Initials (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus withy wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van
/ Charterbus  Other (Please explain) y 1 \\ WA 40 X0 kv iy bius 4o @ VS o (puard]
Name of charter bus company (if checked above) 6 \ A Clngur i b"
(If applicable, bus request form must be attached)
Driver/s: '\‘-’\(}\;\ )\;\Q}L @O-.A( e Round trip mileage: QL[. # of buses needed: l
Total cost per student § Source of funds: CT7

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: a { Z .2

Approval/Signatures:

Sponsoring teacher signature: % ,\/yeﬂi. 4’ . Date: 0{‘ / f{ / 23
g 8] e

Principal approval: L_—/),/Z A-L- Date: S/ (G 2.~

Required signatures if applicable: QM
Transportation Director app% Date: 10 | 3 20>
Superintendent approval: A Date: / 1§ 1Aga N

Board of Education approv(crk./ Date: / /

I

Revised: November 13, 2017

Page2of2
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WATAUGA COUNTY FIELD TRIP REQUEST FORM
Thisrequestis fora: ___ daytrip __ out of state day trip L/t;vemight trip ___ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or

activity bus.

Sponsoring teacher: (Print) Lok "06’ | w School: W HS
Cell phone number: g19- 7150 “A2L0 Grade(s): lo- 12 Number of students: _1 {»
Departure time/date: %6“5 Nov 167 600 4M_ Return time/date: ﬁw{ﬁ Nav /742' @ [1am

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

FTEASbod Ca//ef‘,c. O"remgbam N¢C
v

Purpose of trip and how it relates to the curriculum: /F (¢ Ré{Uﬁﬂc‘L 7"0 )L{\—L S/zlﬁ
Teshvel we compele (n Greenshon NC Vs IS otter fop
Schaols [pleqs - One ach play Lechoalf - Planmakers (s & [ecally
Creched’ Covlrse Mt o6 Lecidnsdd s Dﬁff'lﬁp&/]t A s J
’7‘:24/‘/\—6 ;Z ’k &/'\p-{'}’ﬁ&/\h ¢ '

Supervision and Safety: ,
Names of all school staff chaperones: 7‘? ('/L &)ﬁ ”C@f/ S&IZ‘ L‘ M ¢ / "er 2 8—6/\ magjamé

Names of all non-school chaperones: — _

Page 10of 2



All chaperones have a background check completed: Sponsoring teacher initials: "7/ é}

Are all site(s) accessible to students with disabilities? (/yes ___no How will students with disabilities be
accommodated for site access and transportation?

Sponsoring Teacher Initials (If applicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus m'yzheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)

Driver/s: g&l Méjj G Round trip mileag@e: 750 # of buses needed: /

Total cost per student § @ ‘#60 Source of funds: SCLU'?/ 0"( Pe“"":g

L

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: 7/“)

Approval/Signatures: AQ
Sponsoring teacher signa 4%(3 k\ Date: 9/ / S / 73
7X

Date: q /1 /73

Principal approval:

Required signatures if applicable:

Transportation Director approval: //J;"-/ P _/ Date: ? /92 7/ =2 ;
«{’_v / A/K Date: q /07/2\3

Date: / /

Superintendent approval:

Board of Education approval:

Revised: November 13, 2017
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Declaration of Surplus Items - October 2023
Date Approved:

Bethel
Asset # Quantity Description Usable _Unusable

0 0 0

Blowing Rock

Asset # Quantity Description Usable _Unusable
51957 1 CHROMEBOOK 1

1 0 1
Cove Creek
Asset # Quantity Description Usable _Unusable
I | I I
0 0 0
Green Valley
Asset # Quantity Description Usable _Unusable
33957 1 CHARGING CART 1
I | I I
1 0 1
Hardin Park
Asset # Quantity Description Usable _Unusable
500164 1 SMARTBOARD 1
33393 1 CHROMEBOOK- 100e 1

500744 1 FRIDGE-FREEZER 1



28995 1 INTERACTIVE FLAT PANEL 1

4 0 4
Mabel
Asset # Quantity Description Usable _Unusable
33667 1 CHARGING CART- E36C 1
33666 1 CHARGING CART- E36C 1
NONE 18 MONITORS- DELL 18
NONE 7 MONITORS- HP 7
NONE 1 MONITOR- ACER 1
NONE 4 CAMERAS- HONEYWELL 4
600228 1 AIR CONDITIONER 1
33 28 5
Parkway
Asset # Quantity Description Usable _Unusable
33014 1 PROJECTOR- POWERLITE 1
29893 1 PROJECTOR- POWERLITE 1
2 0 2
Valle Crucis
Asset # uantit Description _Usable _Unusable
33966 1 CHARGING CART 1
33965 1 CHARGING CART 1
2 2 0

Watauga High School



Asset #
905216
904009

28958
904795
n/a
903794
none
80131
0 50577
905604
905592
905587
905624
905606
905605
905625
905599
905603
905580
905626
905627
905591
905593
906005

Quantity Description
KEYBOARD- DIGITAL PIANO

Espon 460 Projector
Epson 570 Projector
Espon 460 Projector
Classroom speakers
HP Printer

Dell laptop

HP 7230 CPU

Dell T3500 CPU

HP Z230 CPU

HP Z230 CPU

HP Z230 CPU

HP Z230 CPU

HP Z230 CPU

HP Z230 CPU

HP Z230 CPU

HP Z230 CPU

HP Z230 CPU

HP 2230 CPU

HP Z230 CPU

HP Z230 CPU

HP Z230 CPU

HP 2230 CPU

HP Flat panel

_L_\_L_\_\_.l_l._l_&_t—\_&_\_\—}—\—\—l_\.bd-—\_\—-\

27

Central Office

Asset #
25095
28559
51081
51274
200522

Quantity Description
1 DESKTOP - HP 2220

1 DESKTOP - OPTIPLEX

1 SCANNER- SCAN SNAP
1 PRINTER- HP M402

1 PRINTER- HP M401

5

Technology Department

Usable _Unusable

1
1
1
1
4
1
1
1
1

K N N S U O . U Y T N e e )

14 13

Usable _Unusable

1

B I N




Asset #
700362
25603
25630
500471
500757
28434
25109
25106
25620
200551
28435
25615
25114
25623
25616
600868
25618
25108
25614
25632
400468
700004
700925
28961
29884
700548
700446
51636
33923
200810
NONE
600917
903445
27902
400411
28481
903143

Quantity

P N e e e T e O T T I I . e e T T R PSS N WL N NP N N U (I U U WP i G U

37

Description
iPAD TABLET

iPAD TABLET

iPAD TABLET

iPAD TABLET

DOC CAMERA- IPEVO
iPAD TABLET

iPAD TABLET

iPAD TABLET

iPAD TABLET

iPAD TABLET

iPAD TABLET

iPAD TABLET

iPAD TABLET

iPAD TABLET

iPAD TABLET

iPAD TABLET

iPAD TABLET

iPAD TABLET

iPAD TABLET

iPAD TABLET

iPAD TABLET
SMARTBOARD
SMARTBOARD
PROJECTOR- POWERLITE
PROJECTOR- POWERLITE
AMPLIFIER

AMPLIFIER
CHROMEBOOK- TOUCH
PROJECTOR- POWERLITE
SMART RESPONSE
SMART RESPONSE

iPAD TABLET

iPAD TABLET

iPAD TABLET

iPAD TABLET

iPAD TABLET
PROJECTOR- POWERLITE

e e e

e I e e I e e T T T . - DU N A W

e e e e e T T Y

Usable _Unusable

[ S . T T N N U

27

10



Transportation Department
Asset # Quantity Description Usable _Unusable

0 0 0

Maintenance Department
Asset # Quantity Description Usable _Unusable

0 0 0

Child Nutrition
Asset # Quantity Description Usable _Unusable




Board of Education of Watauga County Schools

June 30, 2023
Audit Presentation

Hoa

WATAUGA
ANDERSON SMITH & WIKE pLLC

Certified Public Accountants



Opinion - Unmodified (Clean)

Opinions

We have audited accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Watauga County Board
of Education, as of and for the year ended June 30, 2023 and the related notes to the financial
statements, which collectively comprise of the Watauga County Board of Education’s basic financial
statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of Watauga County Board of Education as of June 30,
2023, and the respective changes in financial position, and cash flows, where applicable, thereof and
the respective budgetary comparison for the General Fund, the State Public School Fund, and the
Federal Grants Fund for the year then ended in accordance with accounting principles generally
accepted in the United States of America.




Required Communications to the Board of Education

» Significant Accounting Estimates

o Depreciation

S Pension and other post-employment benefit (OPEB) liability
* Misstatements

© None
» Disagreements or difficulties with management

© None

Separate Letter




REVENUES

State of Nerth Carclina
Watauga County

U.5. Government
Other

Total revenues

EXPENDITURES
Current:
Instructional services:
Regular instructional
Special populations
Altsrnative programs
School leadership
Co-curricular
Schocl-based support
System-wide support services:
Support and developmeant
Special populations
Alternative programs
Technology support
Operational support
Financial and human resource services
Accountability
Palicy, leadership and public relations
Ancillary services
Naon-programmed charges
Debt service
Principal
Total expenditures

Revenues over (under) expenditures

OTHER FINANCING USES
Transfers to other funds

Net change in fund balance

Fund balances-beginning
Fund balances-ending

Governmental Funds Statement of Revenues, Expenditures and Changes in Fund Balance

Major Funds
Total
State Public Individual Federal Grants Governmental
General School Schools Capital Outlay Fund Funds

$ 357320 § 35510820 S e | 388378 § - § 36.250,318
14,780,022 - - 1.032,680 - 15,812,811
242,180 - - 173.631 5.807.841 8.313.732
2,057,868 - 2,003,720 - - 4.061.588
17,437,370 35,510,620 2,003,720 1,584,506 5,867.041 62,444,247
5.514,484 20,731,2a1 1,873,801 1,146,820 1.787.818 31,083,004
1,859,002 5,501,088 - - 1,167.170 8.627.260
419,280 1,352,825 - - 851,960 2,624,054
1,156,005 1,681,853 - - - 2.837.858
453,450 - - 20,881 - 474,450
885,887 2,286,885 - - 444,161 3.727.053
148,387 358,431 - - - 507.818
- 120,888 - - 101,330 222218
- 18,970 - - 42 18.012
502,840 213,212 - - - 716,061
3,514,808 2,574,604 - 824,518 - 8.714.118
2,408,740 142,944 - - 054,008 3,605,782
5,867 2,285 - - 8,132
327284 315,142 - 32,107 222437 806,970
84,548 - - - - 84.548
383,601 - - - 358,025 742,618
- - - 47.608 - 47.608
17.854.756 35.411.408 1.873.601 1.872.142 5.887.841 62,800,848

(417,286} €0.212 130,110 (277.548) - (485,601}

- (28.212) - - - (99.212)

(417.388) - 130,118 (277.540) - (564,813)
4,278,458 - 822,843 592.358 - 5.803.450
3 3.861.072 $ - 3 952762 § 314812 § - § 5,128,848
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Governmental Funds Balance Sheet

ASSETS
Cash and cash equivalents
Due from other governments
Inventories

Total assets

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable and accruad liabilities

Fund balances:

Nonspendable:
Inventories

Restricted:
Stabilization by State statute
School capital outiay
Individual schools

Unassigned

Total fund balances

Total liabilities and fund balancas

Major Funds

Total
State Public Individual Federal Grants  Governmental

General School Schools Capital Outlay Fund Funds
§ 3734088 3 3 852782 S 314812 S - % 5,001,643
133,792 - - - 133,782
158,621 - - - 158,621
$ 40206482 3 $ 952762 $ 314812 § - 3 5,204,056
S 185410 3§ S - 3 - § - 3 185.410
158,621 - - - 158,621
133,702 - - - 133,792
- 314812 - 314,812
- 952,762 - - 952,762 |
3,568,859 - - 3,568,650
3.8681.072 952,762 314,812 - 5,128,646

S 4028482 3 3 852,762 S 314812 § -
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Budget vs. Actual

Revenues:
State of North Carolina
Watauga County
U.S. Govemment
Other

Total revenues

Expenditures:

Current:
Instructional services
System-wide support services
Ancillary services
Non-programmed charges

Total expenditures

Revenues over {under) expenditures

Other financing uses;
Transfers to other funds

Net change in fund balance

Fund halances, heginning of year

Fund bhalances, end of year

General Fund

Variance with
Final Budget -
Actual Positive
Original Final Amounis (Negative)
313000 % 318000 § 357320 & 39,320
14,780,022 16,045,022 14,780,022 (1,265,000)
- 217,400 242 160 24,760
5538.000 1,398,000 2,057 868 559,868
15,656,022 17,973,422 17,437,370 (541,052)
7.797.343 10,397,343 10,388,196 Q.147
7,374,930 7.064 443 6,998,023 66,420
- 92,400 84 546 7,854
483,749 424 236 383,991 40,245
15,656,022 17,978,422 17,854,756 123,666
B - {417,366) (417,3886)
= 1 - (417,386) 8 (417.386)
4278 458
_$ 3.861.072
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Child Nutrition &
Child Care

Non-major
Major Fund Fund
School Food
Service Child Care Total
CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers L] 832,167 8 52,512 5 884 679
Cash paid for gocds and services (923.657) (46,224) (969,881)
Cash paid to employees for services {1,206,623) (508 ,285) {1,714,908)
Other operating revenues 1,143 - 1,143
Net cash provided {used) by operating activities {1,296,970) (501,997) {1,798,967)
CASH FLOWS FROM NONCAPITAL FINANCING
ACTIVITIES
Federal and State reimbursements 1,484 522 - 1,484 522
Contract reimbursement - 453515 453,515
Net cash provided from noncapital financing activities 1,484 522 453 515 1,938,037
MNet increase (decrease) in cash and cash equivalents 187,552 (48,482) 139,070
Balances-beginning of the year 1,339,769 815,494 2,158,263
Balances-end of the year ) 1,527,321 g 770,012 5 2.297 333
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Audit Findings & Questioned Costs

* Financial Statements
© None

* Federal Awards
© None

« State Awards

O None
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Revenue over time
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Local Fund Balance over time
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ANDERSON SMITH & WIKE pLLC

Certified Public Accountants

INDEPENDENT AUDITORS' REPORT

Watauga County Board of Education
Boone, North Carolina

Opinions

We have audited accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Watauga County Board
of Education, as of and for the year ended June 30, 2023 and the related notes to the financial
statements, which collectively comprise of the Watauga County Board of Education’s basic financial
statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of Watauga County Board of Education as of June 30,
2023, and the respective changes in financial position, and cash flows, where applicable, thereof and
the respective budgetary comparison for the General Fund, the State Public School Fund, and the
Federal Grants Fund for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America (GAAS) and the standards applicable to financial audits contained in Governmental Auditing
Standards, issued by the Comptroller of the United States. Our responsibilities under those standards
are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section
of our report. We are required to be independent of the Watauga County Board of Education and to
meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinions.

Responsibilities of Management for the Audit of the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raises substantial doubt about Watauga County Board of
Education’s ability to continue as a going concern for the twelve months beyond the financial statement
date, including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free of material misstatement, whether due to fraud or error, and to issue an auditor's report that
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includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Governmental
Auditing Standards will always detect material statement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the

aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Governmental Auditing Standards we

o Exercised professional judgement and maintained professional skepticism throughout the audit.
Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsible to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Watauga County Board of Education’s internal control.
Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Watauga County Board of Education’s ability to continue as
a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that Management's
Discussion and Analysis on pages 4 through 11 and the Schedule of the Proportionate Share of the Net
Pension Liability, OPEB Liabilities and the Schedule of Board Contributions on pages 53 to 58, be
presented to supplement the basic financial statements. Such information is the responsibility of
management, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Watauga County Board of Education’s basic financial statements. The individual fund
budgetary schedules, as well as the accompanying schedule of expenditures of federal and state
awards as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards and the State Single Audit
Implementation Act are presented for purposes of additional analysis and are not a required part of the
basic financial statements. Such information is the responsibility of management and was derived from
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and relates directly to the underlying accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion,
individual fund budgetary schedules and the schedule of expenditures of federal and state awards is
fairly stated in all material respects in relation to the financial statements taken as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September
1, 2023 on our consideration of Watauga County Board of Education’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the effectiveness of Watauga County Board of Education’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering Watauga County Board of Education’s internal
control over financial reporting and compliance.

Andsson Sith ¢ Wike PlLee

September 1, 2023
Elon, North Carolina
(336) 380-4123
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WATAUGA COUNTY BOARD OF EDUCATION
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

This section of the Watauga County Board of Education’s (the Board) financial report represents our
discussion and analysis of the financial performance of the Board for the year ended June 30, 2023.
This information should be read in conjunction with the audited financial statements included in this
report.

Financial Highlights

The liabilities of the Board exceeded assets at the close of the fiscal year by $48,376,431.
The Board's total net position increased by $4,538,856 during the 2022-2023 year.
At the close of the fiscal year, the Board's governmental funds reported a combined fund balance
of $5,128,646, a decrease of $564,813 from the prior year.

e Atthe close of the fiscal year, the Board’s General Fund reported a fund balance of $3,861,072,
a decrease of $417,386 from the prior year.

District Highlights

Watauga County Schools is home to more than 4,600 students who attend classes at one of the
system’s 11 schools. The district is made up of eight schools serving students in grades K-8, one
consolidated high school and the Watauga Innovation Academy, a cooperative high school that allows
students to earn high school and college credit simultaneously. Starting in the 2021-22 school year,
Watauga County Schools also added an online remote learning school called the Watauga Virtual
Academy. The school is home to students who do the majority of their school work online and who also
attend regular in-person events and special classes.

Watauga County Schools is consistently ranked among the best public school systems in the state of
North Carolina. In recent years, each of our schools met or exceeded growth standards set by the state
of North Carolina. Watauga County Schools also ranks as a top academic contender statewide, recently
scoring in the top five for End-of-Grade testing and netting the top spot region-wide in six testing
categories. The system routinely brings home some of the best ACT and SAT scores in the state.

Watauga County Schools is consistently named an “Accomplished District” by the National Board for
Professional Teaching Standards. The designation was given to school districts in which 20 percent or
more of teachers have achieved National Board certification. Watauga County is one of just 81 school
districts across the nation that were awarded the Accomplished District designation.

The system is home to two North Carolina Green Schools of Excellence, Watauga High School and
Cove Creek School. The designation recognizes schools that show the highest level of commitment to
a sustainable campus and environmental education curriculum.

Students in Watauga County Schools have access to strong arts, music and outdoor education
programs. Elementary and middle school students have physical education classes every day and a
variety of exploratory options, from programming to robotics.

Watauga County Schools charges no admission for out-of-county enrollees and is open to homeschool
students who wish to dual enroll at Watauga High School. Home school students can earn high school
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WATAUGA COUNTY BOARD OF EDUCATION
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

and college credit by attending classes at WHS or virtually through the North Carolina Virtual Public
School.

Overview of the Financial Statements

The audited financial statements of the Watauga County Board of Education consist of four
components. They are as follows:

Independent Auditors’ Report

Management's Discussion and Analysis (required supplementary information)

Basic Financial Statements

Required supplemental section that presents budgetary statements for certain governmental
funds and budgetary statements for the enterprise funds

The Basic Financial Statements include two types of statements that present different views of the
Board'’s finances. The first is the government-wide statements. The government-wide statements are
presented on the full accrual basis of accounting and include the statement of net position and the
statement of activities. The statement of net position includes all of the Board’s assets and liabilities.
Assets and liabilities are classified in the order of relative liquidity for assets and due date for liabilities.
This statement provides a summary of the Board's investment in assets and obligations to creditors.
Liquidity and financial flexibility can be evaluated using the information contained in this statement. The
Statement of Activities summarizes the Board's revenues and expenses for the current year. A net
(expense) revenue format is used to indicate to what extent each function is self-sufficient.

The second type of statement included in the basic financial statements is the Fund Financial
Statements, which are presented for the Board’s governmental and proprietary funds. These
statements present the governmental funds on the modified accrual basis of accounting, measuring the
near term inflows and outflows of financial resources and what is available at year-end to spend in the
next fiscal year. The proprietary funds are presented on the full accrual basis of accounting. The fund
financial statements focus on the Board’s most significant funds. Because a different basis of
accounting is used in the government-wide statements, reconciliation from the governmental fund
financial statements to the government-wide statements is required. The government-wide statements
provide information about the Board as an economic unit while the fund financial statements provide
information on the financial resources of each of the Board’s major funds.

Government-wide Statements

The government-wide statements report information about the unit as a whole using accounting
methods similar to those used by private-sector companies. The Statement of Net Position includes all
of the Board's assets and liabilities. All of the current year's revenues and expenses are accounted for
in the statement of activities regardless of when cash is received or paid.

The two government-wide statements report the Board’s net position and how it has changed. Net
position — the difference between the Board’s assets and liabilities — is one way to measure the unit's
financial health or position.
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WATAUGA COUNTY BOARD OF EDUCATION
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

e Over time, increases or decreases in the Board’s net position are an indicator of whether its
financial position is improving or deteriorating.

e To assess the Board's overall health, you need to consider additional non-financial factors such
as changes in Watauga County’s (the “County”) property tax base and the condition of its school
buildings and other physical assets.

The unit’s activities are divided into two categories in the government-wide statements:

¢ Governmental activities: Most of the Board's basic services are included here, such as regular
and special education, transportation, and administration. County funding and state and federal
aid finance most of these activities.

o Business-type activities: The Board charges fees to help it cover the costs of certain services it
provides. School food service and childcare services are included here.

The government-wide statements are shown as Exhibits 1 and 2 of this report.
Fund Financial Statements

The fund financial statements provide more detailed information about the Board's funds, focusing on
its most significant or “major” funds — not the unit as a whole. Funds are accounting devices the Board
uses to keep track of specific sources of funding and spending on particular programs.

o Some funds are required by State law, such as the State Public School Fund.
e The Board has established other funds to control and manage money for a particular purpose
or to show that it is properly using certain revenues, such as in the Federal Grants fund.

Watauga County Board of Education has two types of funds:

Governmental funds: Most of the Board's basic services are included in the governmental funds, which
generally focus on two things — how cash and other assets can readily be converted to cash flow in and
out, and the balances left at year-end that are available for spending. As a result of this focus, the
governmental funds statements provide a detailed short-term view that helps the reader determine
whether there are more or fewer financial resources that can be spent in the coming year to finance the
Board's programs. Because this information does not encompass the additional long-term focus of the
government-wide statements, additional information at the bottom of the governmental funds
statements, in the form of a reconciliation, explains the relationship (or differences) between the
government-wide and the fund financial statements. The Board has several governmental funds: the
General Fund, the State Public School Fund, the Individual Schools Fund, the Capital Outlay Fund, and
the Federal Grants Fund.

The governmental fund statements are shown as Exhibits 3, 4 and 5 of this report.

Proprietary fund: Services for which the Board charges a fee are generally reported in the proprietary
funds. The proprietary fund statements are reported on the same full accrual basis of accounting as
the government-wide statements. Watauga County Board of Education has two proprietary funds —
both enterprise funds - the School Food Service Fund and the Child Care Fund.
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WATAUGA COUNTY BOARD OF EDUCATION
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

The proprietary fund statements are shown as Exhibits 6, 7, and 8 of this report.

Fiduciary fund: Fiduciary funds are used to account for resources held for the benefit of parties outside
the government. Watauga County Board of Education has one fiduciary fund - the Private Purpose Trust
Fund, which is a scholarship fund under the control of the administrative unit. This is accounted for as
a private purpose trust fund.

The fiduciary fund statements are shown as Exhibits 9 and 10 of this report.

Financial Analysis of the Schools as a Whole

Net position is an indicator of the fiscal health of the Board. Liabilities and deferred inflows of resources
exceeded assets and deferred outflows of resources exceeded by $48,376,431 as of June 30, 2023.
The largest component of net position is net investment in capital assets, net of related debt, of
$17,546,405.

Following is a summary of the Statement of Net Position:

Table 1
Condensed Statement of Net Position
As of June 30, 2023 and 2022
Governmental Acitivities Business-type Activities Total Primary Government
6/30/2023 6/30/2022 6/30/2023 6/30/2022 6/30/2023 6/30/2022

Current assets $ 520405 $ 5874936 $ 2399310 $ 2284659 $ 7,693,366 $ 8,159,595
Capital assets 17,397,869 17,920,356 171,966 198,726 17,569,835 18,119,082
Total assets 22,691,925 23,795,292 2,571,276 2,483,385 25,263,201 26,278,677
Deferred outflow s of resources 36,565,260 17,987,227 958,874 435,060 37,524,134 18,422,287
Current liabilities 165,410 162,837 232,957 670,521 398,367 823,358
Long-term liabilities 83,895,550 65,833,049 2,181,135 1,573,716 86,076,685 67,406,765
Total liabilities 84,060,860 65,985,886 2,414,092 2,244,237 86,475,052 68,230,123
Deferred inflow s of resources 24,057,831 28,692,148 630,883 693,980 24,688,714 29,386,128

Net investment in
capital assets 17,374,439 17,849,320 171,966 198,726 17,546,405 18,048,046
Restricted net position 1,401,366 1,495,726 - 692 1,401,366 1,496,418
Unrestricted net position (67,637,411)  (72,240,561) 313,209 (219,180)  (67,324,202)  (72,459,751)
Total net position $ (48,861,606) $ (52,895,515) $ 485,175 $ (19,772) $ (48,376,431) $ (52,915,287)
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WATAUGA COUNTY BOARD OF EDUCATION
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

Note that net position of governmental activities increased during the year, indicating an increase in the
financial condition of the Board. The increase is primarily due to a decrease in OPEB liabilities during
the year. Also note that the Board carries capital assets for which Watauga County carries the offsetting
debt.

The following table shows the revenues and expenses for the Board for the current fiscal year.

Table 2
Condensed Statement of Revenues, Expenses, and Changes in Net Position
For the Fiscal Years Ended June 30, 2023 and 2022
Governmental Activities Business-type Activities Total Primary Government
6/30/2023 6/30/2022 6/30/2023 6/30/2022 6/30/2023 6/30/2022
Revenues:
Program revenues:
Charges for services $ 69,991 $ 59,119 $§ 1,331,137 $ 415632 $ 1,401,128 $ 474,751
Operating grants and
contributions 41,210,137 40,526,940 2,167,473 3,226,778 43,377,610 43,753,718
Capital grants and
contributions 47,606 256,678 - 31,427 47,606 288,105
General revenues:

Other revenues 21,107,066 20,623,367 1,143 688 21,108,209 20,624,055
Total revenues 62,434,800 61,466,104 3,499,753 3,674,525 65,934,553 65,140,629
Expenses:

Governmental activities:
Instructional services 45,653,706 43,446,044 - - 45,653,706 43,446,044
Systemw ide support
services 11,900,666 11,401,465 - - 11,800,666 11,401,465
Ancillary services 77,722 166,123 - - 77,722 156,123
Non-programmed
charges 324,031 311,333 - - 324,031 311,333

Depreciation 345,554 207,095 - - 345,554 207,095
Business-type activities:

School food service - - 2,570,908 2,422,402 2,570,908 2,422,402

Child care - - 523,110 492,188 523,110 492,188
Total expenses 58,301,679 55,522,060 3,094,018 2,914,590 61,395,697 58,436,650
Transfers in (out) (99,212) (94,148) 99,212 94,148 - -
Increase (decrease) in

net position 4,033,809 5,849,896 504,947 854,083 4,538,856 6,703,979
Beginning net position (52,895,515) (58,745,411) (19,772) (873,855) (52,915,287) (59,619,266)
Ending net position $ (48,861,606) $ (52,895515) $ 485175 $ (19,772) $ (48,376,431) $ (52,915,287)

Total governmental activities generated revenues of $62.4 million, which is slightly more than $61.5
million generated in the prior year. Expenses for the current year were $58.3 million as compared to
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WATAUGA COUNTY BOARD OF EDUCATION
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

$55.5 million in the prior year. The increase in net position stands at $4.0 million at June 30, 2023,
compared to an increase of $5.8 million in 2022. Business-type activities generated revenue of $3.5
million and had expenses of $3.1 million.

Financial Analysis of the Board’s Funds

Governmental Funds: The focus of Watauga County Board of Education’s governmental funds is to
provide information on near-term inflows, outflows, and balances of usable resources. Such information
is useful in assessing the Board's financing requirements.

The Board's governmental funds reported a combined fund balance of $5,128,646, a $564,813
decrease from last year. The General Fund decreased by $417,386.

Proprietary Funds: The Board's business-type funds had an increase in net position in the past year of
$504,947. The School Food Service Fund reflected an increase in net position of $68,515 while the
Child Care Fund's net position increased by $436,432.

The following chart summarizes expenditures by category.

Categorization of Expenditures of Governmental Funds

# Instructional Services
1 System-Wide Support Services
© Capital Projects

H Other

Expenditures are presented on the modified accrual basis of accounting.
General Fund Budgetary Highlights

Over the course of the year, the Board revised the budget several times to account for changes in
revenue expectations and to reduce appropriations in light of the reduced revenue estimates.
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WATAUGA COUNTY BOARD OF EDUCATION
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

Capital Assets

Capital assets decreased by approximately $550,000 from the previous year. This was largely due to
depreciation exceeding capital asset additions during the year. The following is a summary of the capital
assets, net of depreciation at year-end.

A more detailed description of the capital assets is available in Note 2 of the basic financial statements.

Table 3
Summary of Capital Assets
As of June 30, 2023 and 2022

Governmental Activities Business-type Activities Total Primary Government
6/30/2023 6/30/2022 6/30/2023 6/30/2022 6/30/2023 6/30/2022

Land $ 1982106 $ 1,982,106 $ - 8 - $§ 1,982,106 $ 1,982,106
Buildings and improvements 12,294,687 13,076,644 - - 12,294,687 13,076,644
Equipment and furniture 1,394,982 1,292,040 171,966 198,726 1,566,948 1,490,766
Vehicles 1,726,094 1,569,566 - - 1,726,094 1,569,566
Total $ 17,397,869 $ 17,920,356 $ 171,966 $ 198,726 $ 17,569,835 $ 18,119,082
Debt Outstanding

During the year the Board's outstanding debt relating to installment purchases decreased by
approximately $48,000 due to debt payments made for school buses. The Board is limited by North
Carolina statutes with regards to the types of debt it can issue and for what purpose that debt can be
used. The County holds virtually all debt issued for school capital construction.

A more detailed description of the long-term debt is available in Note 2 of the basic financial statements.

Economic Factors

County funding is a major source of income for the Board; therefore, the County's economic outlook
directly affects that of the school district. The following factors summarize the economic outlook of
Watauga County.

e The property tax rate of 31.8 cents per $100 is the lowest of all 100 counties in North Carolina
for 2022-23.

¢ Watauga County's annual unemployment rate remains one of the lowest in North Carolina. For
December 2022, Watauga County had the 2" lowest unemployment rate for the state at 2.6
percent.

o State and local tax revenues from travel to Watauga County amounted to $35 million. This
represents a $646.83 tax savings to each county resident.
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WATAUGA COUNTY BOARD OF EDUCATION
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

Requests for Information

This report is intended to provide a summary of the financial condition of Watauga County Board of
Education. Questions or requests for additional information should be addressed to:

Ly Marze, Finance Officer
Watauga County Board of Education
175 Pioneer Trail
Boone, NC 28607
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WATAUGA COUNTY BOARD OF EDUCATION
STATEMENT OF NET POSITION
June 30, 2023

Exhibit 1
Primary Government
Governmental Business-type
Activities Activities Total
ASSETS
Cash and cash equivalents $ 5,001,643 2,297,333 $ 7,298,976
Due from other governments 133,792 5,985 139,777
Inventories 158,621 95,992 254,613
Capital assets:
Land, improvements, and
construction in progress 1,982,106 - 1,982,106
Other capital assets, net of
depreciation 15,415,763 171,966 15,587,729
Total capital assets 17,397,869 171,966 17,569,835
Total assets 22,691,925 2,571,276 25,263,201
DEFERRED OUTFLOWS OF RESOURCES 36,565,260 958,874 37,524,134
LIABILITIES
Accounts payable and accrued
expenses 165,410 9,471 174,881
Accrued salaries and wages payable - 193 193
Unearned revenues - 223,293 223,293
Long-term liabilities:
Net pension liability 33,904,086 889,088 34,793,174
Net OPEB liability 46,513,684 1,219,758 47,733,442
Due within one year 1,676,298 38,694 1,714,992
Due in more than one year 1,801,482 33,595 1,835,077
Total liabilities 84,060,960 2,414,092 86,475,052
DEFERRED INFLOWS OF RESOURCES 24,057,831 630,883 24,688,714
NET POSITION
Net investment in capital assets 17,374,439 171,966 17,546,405
Restricted for:
Individual schools 952,762 - 952,762
Stabilization by State statute 133,792 - 133,792
School capital outlay 314,812 - 314,812
Unrestricted (67,637,411) 313,209 (67,324,202)
Total net position $ (48,861,606) 485,175 $  (48,376,431)
The accompanying notes are an integral part of the basic financial statements. Page 12




WATAUGA COUNTY BOARD OF EDUCATION
STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2023

Exhibit 2
Net (Expense) Revenue and Changes in Net Position
Program Revenues Primary Government
Operating Capital Grants
Charges for Grants and and Governmental Business-type
Functions/Programs Expenses Services Contributions _Contributions Activities Activities Total
Primary government:
Governmental Activities:
Instructional services:
Regular instructional $ 28,679,646 $ 68,931 § 22546394 $ - % (6,064,321) § - 3 (6,064,321)
Special populations 8,006,586 - 6,743,889 - (1,262,697) - (1,262,697)
Alternative programs 2,467,475 - 2,259,993 - (207,482) - (207,482)
School leadership 2,608,815 - 1,681,853 - (926,962) - (926,962)
Co-curricular 436,158 - - - (436,158) - (436,158)
School-based support 3,455,025 - 2,869,837 - (585,188) - (585,188)
System-wide support services:
Support and development 466,832 - 359,431 - (107,401) - (107,401)
Special populations 210,849 - 228,784 - 17,935 - 17,935
Alternative programs 17,481 - 19,015 - 1,534 - 1,534
Technology support 658,268 - 213,212 - (445,056) - (445,056)
Operationa! support 6,172,223 1,060 2,574,604 47,606 (3,548,953) - (3,548,953)
Financial and human
resource services 3,367,392 - 1,158,867 - (2,208,525) - (2,208,525)
Accountability 7,476 - 2,265 - (5,211) - (5,211)
System-wide pupil support services 161,155 - - - (161,155) - (161,155)
Policy, leadership and public relations 838,990 - 551,993 - (286,997) - (286,997)
Ancillary services 77,722 - - - (77,722) - (77,722)
Non-programmed charges 324,031 - - - (324,031) - (324,031)
Unallocated depreciation expense” 345,554 - - - (345,554) - (345,554)
Total governmental activities 58,301,678 69,991 41,210,137 47,606 (16,973,944) - (16,973,944)
Business-type activities:
Schoo! food service 2,570,908 825,110 1,713,958 - - (31,840) (31,840)
Child care 523,110 506,027 453,515 - - 436,432 436,432
Total business-type activities 3,094,018 1,331,137 2,167,473 - - 404,592 404,592
Total primary government $ 61,3905696 $ 1,401,128 § 43377610 § 47,608 (16,973,944) 404,592 (16,569,352)
General revenues:
Unrestricted county appropriations - operating 14,780,022 - 14,780,022
Unrestricted county appropriations - capital 1,032,589 - 1,032,589
Unrestricted State appropriations - operating 357,320 - 357,320
Unrestricted State appropriations - capital 388,376 - 388,376
Investment earnings, unrestricted 56,535 - 56,535
Miscellaneous, unrestricted 4,492,223 1,143 4,493,366
Transfers (99,212) 99,212 -
Total general revenues and transfers 21,007,853 100,355 21,108,208
Change in net position 4,033,909 504,947 4,538,856
Net position-beginning (52,895,515) (19,772) (562,915,287)
Net position-ending $ (48,861,606) § 485,175 $  (48,376,431)

* This amount excludes the depreciation that is included in the direct expenses of the various programs.

The accompanying notes are an integral part of the basic financial statements. Page 13



WATAUGA COUNTY BOARD OF EDUCATION
BALANCE SHEET - GOVERNMENTAL FUNDS
June 30, 2023

Exhibit 3
Major Funds
Total
State Public Individual Federal Grants  Governmental
General School Schools Capital Outlay Funds
ASSETS
Cash and cash equivalents $ 3734069 $ - 3 952,762 $ 314812 § - 3 5,001,643
Due from other governments 133,792 - - - - 133,792
Inventories 158,621 - - - - 158,621
Total assets $ 4026482 § - $ 952,762 $ 314812 § - 8 5,294,056
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable and accrued liabilities $ 165,410 $ - 8 - 3 -3 - $ 165,410
Fund balances:
Nonspendable:
Inventories 158,621 - - - - 158,621
Restricted:
Stabilization by State statute 133,792 - - - - 133,792
School capital outlay - - - 314,812 - 314,812
Individual schools - - 952,762 - - 952,762
Unassigned 3,568,659 - - - - 3,568,659
Total fund balances 3,861,072 - 952,762 314,812 - 5,128,646
Total liabilities and fund balances $ 4026482 $ -3 952,762 $ 314812 § -
Amounts reported for governmental activities in the statement of net
position (Exhibit 1) are different because:
Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds. 17,397,869
Deferred outflows of resources related to OPEB 14,915,264
Deferred outflows of resources related to pensions 21,649,996
Some liabilities are not due and payable in the current period and
therefore are not reported in the funds. (3.477,780)
Net pension liability (33,904,086)
Net OPEB liability (46,513,684)
Deferred inflows of resources related to pensions (755,451)
Deferred inflows of resources related to OPEB (23,302,380)

Net position of governmental activities

$ (48,861,606)

The accompanying notes are an integral part of the basic financial statements. Page 14



WATAUGA COUNTY BOARD OF EDUCATION

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - GOVERNMENTAL FUNDS

For the Year Ended June 30, 2023

Exhibit 4
Major Funds
Total
State Public Individual Federal Grants Governmental
General School Schools Capital Outlay Fund Funds
REVENUES
State of North Carolina $ 357,320 $ 35510620 § - 3 388,376 $ - 8 36,256,316
Watauga County 14,780,022 - - 1,032,589 - 15,812,611
U.S. Government 242,160 - - 173,631 5,897,941 6,313,732
Other 2,057,868 - 2,003,720 - - 4,061,588
Total revenues 17,437,370 35,510,620 2,003,720 1,594,596 5,897,941 62,444,247
EXPENDITURES
Current:
Instructional services:
Regular instructional 5,514,464 20,731,291 1,873,601 1,146,820 1,797.818 31,063,994
Special populations 1,959,002 5,501,088 - - 1,167,170 8,627,260
Alternative programs 419,269 1,352,825 - - 851,960 2,624,054
Schoo! leadership 1,156,005 1,681,853 - - - 2,837,858
Co-curricular 453,459 - - 20,991 - 474,450
School-based support 885,997 2,396,895 - - 444,161 3,727,053
System-wide support services:
Support and development 148,387 359,431 - - - 507,818
Special populations - 120,888 - - 101,330 222,218
Alternative programs - 18,970 - - 42 19,012
Technology support 502,849 213,212 - - - 716,061
Operational support 3,514,896 2,574,604 - 624,618 - 6,714,118
Financial and human resource services 2,498,740 142,944 - - 954,098 3,595,782
Accountability 5,867 2,265 - - 8,132
Policy, leadership and public relations 327,284 315,142 - 32,107 222,437 896,970
Ancillary services 84,546 - - - - 84,546
Non-programmed charges 383,991 - - - 358,925 742,916
Debt service
Principal - - - 47,606 - 47,606
Total expenditures 17,854,756 35,411,408 1,873,601 1,872,142 5,897,941 62,909,848
Revenues over (under) expenditures (417,386) 99,212 130,119 (277,546) - (465,601)
OTHER FINANCING USES
Transfers to other funds - (99,212) - - - (99,212)
Net change in fund balance (417,386) - 130,119 (277,546) - (564,813)
Fund balances-beginning 4,278,458 - 822,643 592,358 - 5,693,459
Fund balances-ending $ 3,861.072 § - $ 952,762 $ 314812 § - 3 5,128,646

The accompanying notes are an integral part of the basic financial statements.
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WATAUGA COUNTY BOARD OF EDUCATION

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
GOVERNMENTAL FUNDS

For the Year Ended June 30, 2023

Exhibit 4
(Continued)
Amounts reported for governmental activities in the statement of activities are different
because:
Net changes in fund balances - total governmental funds $ (564,813)
Governmental funds report capital outlays as expenditures. However, in the Statement
of Activities the cost of those assets is allocated over their estimated useful lives and
reported as depreciation expense. This is the amount by which the depreciation
expense exceeded the capital outlays expense in the current period. (513,039)
Contributions to the pension plan in the current fiscal year are not included in the
Statement of Activities. 6,137,760
Contributions to the OPEB plan in the current fiscal year are not included in the
Statement of Activities. 2,468,524
Revenues in the statement of activities that do not provide current financial resources
are not reported as revenues in the funds.
Revenues in the statement of activities that do not provide current financial resources
are not reported as revenues in the funds.
OPEB nonemployer contributions 353,108
The issuance of long-term debt provides current financial resources to governmental
funds, while the repayment of the principal of long-term debt consumes the current
financial resources of governmental funds. Neither transaction has any effect on net
position. Also, governmental funds report the effect of issuance costs, premiums,
discounts and similar items when debt is first issued, whereas these amounts are
deferred and amortized in the statement of activities. This amount is the net effect of
these differences in the treatment of long-term debt and related items. 47 606
Some expenses reported in the statement of activities do not require the use of current
financial resources and, therefore, are not reported as expenditures in governmental
funds.
Pension expense (7,306,242)
Net OPEB expense 3,364,077
Compensated absences 56,376
Loss on disposal of assets (9,448)
Total changes in net position of governmental activities $ 4,033,909

The accompanying notes are an integral part of the basic financial statements. Page 16






