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WATAUGA

WATAUGA COUNTY
BOARD OF EDUCATION

Margaret E. Gragg Education Center
175 Pioneer Trail Boone, NC 28607

(828) 264-7190

WATAUGA COUNTY BOARD OF EDUCATION MEETING AGENDA

9:30 a.m.

12:40 p.m.

1:30 p.m.

4:00 p.m.

4:03 p.m.

4:05 p.m.

4:08 p.m.

4:10 p.m.

November 6th, 2023

. BOE WORK SESSION CALL TO ORDER

. BOE WORK SESSIONS

e Facilities
e New Legislation

. CLOSED SESSION

Approval of the Minutes for 9/19//2023
Reportable Offenses — N.C.G.S.115C-288(g)
Student Records - N.C.G.S.143-318.11(a)(1)
Personnel — N.C.G.S.143-318.11(a)(6)
Attorney-Client - N.C.G.S 143-318.11(a)(3)

MOUOwR

. BOE WORK SESSIONS

e Teacher Recruitment and Retention
e Housing Initiatives

. OPEN SESSION CALL TO ORDER/

MOMENT OF SILENCE

. DISCUSSION AND ADJUSTMENT OF AGENDA

. SUPERINTENDENT’S REPORT

. VALLE CRUCIS SCHOOL UPDATE

. DONATION PRESENTATION BY SKYLINE/SKYBEST

Mr. Edward Hinson, Chief Marketing & Sales Officer

Board Chair

Dr. Leslie Alexander
Board Chair

Board Chair

Dr. Leslie Alexander
Board Chair

Board Chair

Board Chair

Dr. Leslie Alexander

Dr. Leslie Alexander

Dr. Leslie Alexander
Mr. Dustin Kerley



4:15 p.m.

4:20 p.m.

4:25 p.m.

4:35 p.m.

4:50 p.m.

4:55 p.m.

5:00 p.m.

10. STUDENTS’ REPORT Ms. Mia Llibre
Ms. Ellary Smith
11. CONSENT AGENDA Dr. Leslie Alexander
A. Approval of the Minutes for 10/9/2023
B. Field Trip Requests
C. Declaration of Surplus
D. New Valle Crucis School: Technology Wireless Access Points and Cabling
E. Personnel Report
12. PUBLIC COMMENT: General Board Chair
13. POLICIES: SUBSTANTIVE FOR SECOND READ Dr. Wayne Eberle
e 4002 Parental Involvement
e 3210 Parental Request to Review Instructional Materials
e 3540 Comprehensive Health Education Program
e 4335  Criminal Behavior
e 4720  Surveys of Students
e 6120 Student Health Services
e 7300 Staff Responsibilities
14. BOARD OPERATIONS Board Chair
15. BOARD COMMENTS Board Chair
16. ADJOURNMENT Board Chair
17. MISCELLANEOUS

10/19/2023 Calendar Committee Meeting Minutes



WATAUGA COUNTY
”‘ BOARD OF EDUCATION

Margaret E. Gragg Education Center
WATAUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

WATAUGA COUNTY BOARD OF EDUCATION MEETING

DATE: October 9th, 2023

PRESENT:

e Gary Childers, Steve Combs, Marshall Ashcraft, Jason Cornett, Jay Fenwick, BOE Members
e Dr Leslic Alexander, Superintendent

e Mr. John Henning, Board Attorney

TIME: 6:00 p.m.

PLACE: Margaret E. Gragg Education Center

CALL TO ORDER
Marshall Ashcraft made a motion at 5:59 p.m. to go into open session. Jason Cornett seconded, and all

Board members approved.

WELCOME/MOMENT OF SILENCE
Board Chair Dr. Gary Childers welcomed those attending the meeting. He began with a request to

observe a moment of silence.

Dr. Childers congratulated Vice-Chair Steve Combs on the birth of his grandson, expressed his
condolences with the passing of former ASU Chancellor Dr. Ken Peacock, and praised the principals for
the excellent way in which they handled a recent regional bomb threat.

DISCUSSION AND ADJUSTMENT OF AGENDA

There was no discussion and no adjustment of the agenda.

SUPERINTENDENT'S REPORT
Dr. Alexander expressed her appreciation to the SROs who are present during BOE meetings. She also
thanked all school personnel for the many ways in which they support students.

> Many of our schools have a special focus this year on improving student attendance, with the



*

motto being “Every Minute Matters.” Families are critical partners in helping to ensure that
students arrive at school on time each day, and Dr. Alexander thanked parents/students for their
efforts in doing this.
The Central Services Technology Team has responded to over 700 work orders since the
beginning of the school year.
On the October 5th Professional Development Day, teachers and teacher assistants participated in
training (i.e., content-specific, Letterland, LETRS) or engaged in PLC (Professional Learning
Community) discussions in their schools.
Important upcoming dates:

o October 20th: End of the first nine weeks

o October 23rd: Optional Teacher Workday

o November Ist and 2nd: Early Release/Parent Conferences
National Recognition Days:

o October: National Principals’ Month
October: Cyber Security Awareness Month
10/2: National Custodian Day
10/9 - 10/13: National School Lunch Week
10/16 - 10/20: National School Bus Safety Week

O O O

SPECIAL RECOGNITION:

For National Principals’ Month, Dr. Alexander presented gift bags to the principals and expressed
how these dedicated individuals play a pivotal role in shaping students’ futures and the trajectory of
the education system. This month-long celebration is an opportunity to recognize and thank our
principals for their unwavering dedication, exceptional leadership, and remarkable impact on student
success. The principals of Watauga County Schools are:

0O 0 0 0 0 0O 0O o o o

Patty Buckner (Parkway)

Scott Carter (Cove Creek)

Travis Gillespie (Hardin Park)

Gordon Prince (Green Valley)

Elin Reuben (Mabel)

Rachel Shepherd (Watauga Virtual Academy)
Bonnie Smith (Valle Crucis)

Scott Strickler (Watauga High)

Patrick Sukow (Blowing Rock)

Ricky Ward (Bethel)

VALLE CRUCIS SCHOOL UPDATE

Dr. Alexander shared that much visible work has occurred over the past month, and the construction
supervisor is pleased with the progress so far. The first bridge has been installed, and the second bridge is
scheduled to be installed between October 25th-30th. All three concrete slabs have been poured except
for the kitchen/cafeteria area (which is scheduled to be completed in the next 2-3 weeks). Steel beams

have been placed for the majority of Area C (mainly classroom space). Over the next thirty days, the goal

is to complete Area C and to get most of Area B (main entry, clevator, and Band room) completed. There



will be a red beam that all Valle Crucis staff and students can sign, and it will eventually be placed in the
new school to always be part of that building.

STUDENTS’ REPORT

> September 25th-30th was Homecoming Week, and a record-breaking number of students signed

up for many of the events. The Student Council deserves much appreciation for all of their time
and effort with planning, decorating, arriving early and staying late for the events, etc. to make
the week special.

In honor of Breast Cancer Awareness month, Watauga’s Student Council hosted their annual
football “pink-out” game on October 6th. They teamed up with The High Country Breast Cancer
Foundation, and Watauga sold raffle tickets throughout the week (for a chance to win a gift basket
sponsored by different clubs/organizations) in order to raise funds for the Foundation.

Watauga’s Fellowship of Christian Athletes (FCA) Club held a “Fields of Faith” event at the Jack
Groce Stadium on October 8th. A tailgate was followed by a service consisting of student
testimonies, community prayer, and live music.

On October 10th, Watauga High School’s Band and Orchestra ensembles will perform their
annual fall concert in the WHS Ross Auditorium.

The Pioneer Playmakers are currently preparing to compete at the North Carolina Theatre
Conference (NCTC) on November 4th and 5th. Watauga High School will host a NCTC Festival
on October 28th and 29th when thirteen schools from the region will perform their shows in the
Ross auditorium for NCTC judges and spectators. The Playmakers will perform a preview at
Watauga High of their NCTC play called “The Lost Girl, or First Chair” for the public on October
30th at 7:00 pm. The cost is $5.

The monthly spotlight is the Women’s Tennis team due to their tremendous success so far this
season. Ranked sixth in the conference, they have a 7-0 record, and they have been one of
Watauga’s most statistically impressive teams for several years.

CONSENT AGENDA

CSOow>»

Approval of the Minutes for 9/19/2023
Field Trip Requests

Declaration of Surplus

Personnel Report

Steve Combs made a motion to approve the Consent Agenda. Jay Fenwick seconded the motion, and it
was unanimously approved.

Ms. Bailey Little was recognized as the new Director of Communications and Community Relations.

PUBLIC COMMENT: General

There were no citizens who made public comments.



2022-23 AUDIT PRESENTATION
Ms. Ly Marze introduced Ms. Shannon Dennison of Anderson, Smith and Wike who spoke about the

2022-23 annual audit. She reported an unmodified (clean) opinion of the financial statements of Watauga
County’s Board of Education, with no audit findings or questioned costs. The general fund has a healthy
unassigned fund balance of approximately $3.6 million. Child Nutrition and After School have healthy
ending cash balances of $1.5 million and $770K respectively.

The Board expressed appreciation to Ly Marze and her team for making sure things are done well and
done right.

POLICIES: SUBSTANTIVE FOR FIRST READ

e 4002 Parental Involvement

e 3210 Parental Request to Review Instructional Materials
e 3540 Comprehensive Health Education Program

o 4335 Criminal Behavior

e 4720 Surveys of Students

e 6120 Student Health Services

e 7300 Staff Responsibilities

Dr. Wayne Eberle shared that four of the policies (4002, 4335, 4720, 7300) had some minor additional
language since the previous meeting. The policies will be presented for “second read” at the November
BOE meeting, and action will be taken then.

PUBLIC COMMENT: Parents’ Bill of Rights

There were no citizens who made public comments.

BOARD OPERATIONS

e 2023-24 BOE Committee Assignments
o Review of Board Self-Evaluation

e Finalize Board Retreat Priorities

There were two changes to the 2023-24 BOE Committee Assignments: Steve Combs will be the Board
Representative for the School Health Advisory, and Marshall Ashcraft will be the Board Representative
for Teacher of the Year.

Board Self-Evaluation: Board members feel positive overall about the work they are doing. Although
there were a couple of areas that not all Board members rated at the very highest, it was agreed that no
area emerged as a concern or need to address.

The top priorities that Board members would like to focus on at the November BOE work session are:
=> Facility Needs
¢ Review the study from 2017 and look at what is different now from then.



# The results of the safety walk-throughs might influence needs.
=> Teacher Recruitment and Retention/Housing Initiatives
4 What are the best practices recommended by DPI, and which ones have money attached?
€ What are the next steps for any potential property in Watauga County?
=> Parents’ Bill of Rights
4 What do School Boards need to make sure they are doing?
4 What is the WCS Board already doing, and what is going to be expected of them?

BOARD COMMENTS
Dr. Gary Childers shared that he may not renew being on the Board of Directors for NCSBA (North

Carolina School Boards Association).

ADJOURNMENT
Steve Combs made a motion to adjourn, Jay Fenwick seconded, and it was unanimously approved. The
meeting adjourned at 7:35 p.m.

Dr. Gary L. Childers, Board of Education Chair Dr. Leslie Alexander, Superintendent



WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is fora: ___ day trip ___out of state day trip Avcmight trip ___ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) R C{/%GE({ MC D@ﬂ 0wy (e School: L()q;‘(lzu,g @ H / S/ L/
Cell phone number: FLY —"’;’/é,{/ -007g _ Grade(s): __7—/2 Number of students: I5-2o
Departure date: /V oventher AL Return date: Novew ber 25

Departure time: &lﬁ%@ﬁ%ﬁﬁ [ 00 e Return time: Ef 00D i
[

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

C‘/har(otfg JNE /WCAI;O Ine (g’(‘?@v(u,"‘"&[/ Pavic

Purpose of trip and how it relates to the curriculum: (/-M it [ﬁé’?’ﬁv O'F‘ Ht»e & Bss C_dukl"'}/ Ly
toar will € gonipeting [y Me Footloc ker Southh X C

C‘LLCL\/»LO{OV(SL(;PS. This ;'{“Qé”{‘ (3 X veeo vl meet atbe gt
1o gawis_(;jc(}, S Hf\/ﬁ Fco‘)‘/&c[’\w /Uafligfs [ A SCLM ’D\\orjo‘. dﬁ

Supervision and Safetv:

Names of all school staff chaperones: Ra !/LCEM‘ M D OB [/1
( J

4 v
Names of all non-school chaperones: )/M L 'f‘;ﬁ /4//20(9 Y5027 Mbt/(a <, /}L’( & (>z’u,-€rvu,}M
: >

UL heukepauol ks Mgt ke Covmpplt) (g oA Page10f2
NOV-Shel Quyelsgpas



All chaperones have a background check completed: U/ €% Sponsoring teacher initials: /%4

Are all site(s) accessible to students with disabilities? _|,£§us ___no  How will students with disabilities be
accommodated for site access and transportation? WVE (B3] ,\L 1,4_5‘\' Ve caauwy S '!-cw/te.v{.ﬁ
- " Feg =l A d ,_ /
w A OQI,SCL\_/'H Vo hes aon V‘KJ v Uais ey D;

Sponsoring Teacher Initials JA_A/_L(lf applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus withf"ieclchair lift Yellow bus without wheelchair litt
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van

Charter bus  Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)
Driver/s: RCW\Q,Q(,, ‘(M,c,bm ,‘C}/M Round trip mileage: A50 # of buses needed: [
l [ td
Total cost per student SO, OO Source of funds: /d"“/f [e ?(1 (s / 57Cﬁ£b[4’#(4$/ [Boo@jler( /

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: Z'é«@

Approval/Sienatures: /
Sponsoring teacher signature £ /(/.’L/ Date: [ /& /0?5

T
Principal approval: él—- /\'L- Date: !D /D /QS

Required signatures if applicable:

Transportation Director approval: W Date: [0 / 24 | 2ARD
Superintendent approval: W Date: 1O /)9 /93

Board of Education approval: Date: / /

Revised: March 23, 2018
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WATAUGA COUNTY FIELD TRIP REQUEST FORM

This request is for a: day trip out of state day trip \/ overnight trip overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) OMM ﬂ/'ra,n/) o fua School: \N\‘\'f
Cell phone number: iS'LT) : QI Qa 0 I1 % Grade(s): ”\ - 12 Number of students: ’l 5

Departure time/date: ?.’1-%/14’ LVLn h% Return time/date: $/ 2 [ 14 {Ntniwv g .

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

(Yeirfbovy, NG : koM Dnversion Upser

Purpose of trip and how it relates to the curriculum: N D€ C& C[“!{,{ 4 n{,\l{,lol,’mt,m valf{lf{,h(.f,

LLmLJJ_LD_&CB_ELM_IL&L@Enp_{MV wr'au\d.mo. At

Difktn s 1eve| o { o S d Gt v w
i< ronoe (0} i t ¢ ¢t 0 v

POV Witk e odtner 4000 NC DECA yemnmblr] wnd alfe (AR LA,
Wudtwes Gy (44¢ U 1l kL Wt Weyit Y hd
6 VM[.{A‘\‘AI nf WYALL bh 0 o,

Supervision and Safety:

Names of all school staff chaperones: ”“mﬂ :TMW mﬂf ﬂ. ; [gklkls I ng oW Pl&l‘i -
+1 Wi Aaff

Names of all non-school chaperones:
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All chaperones have a background check completed: Sponsoring teacher initials: QZ‘

Are all site(s) accessible to students with disabilities? v yes no How will students with disabilitics be

accommodated for site access and transportation? *“ (ﬂﬂ { metsd ADA’ ve %Ul vemevms.

Sponsoring Teacher Initials _ Nl A (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift v Activity bus without wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)
Driver/s: (fsSTornowt i +1 wH S hg&ngm!,y Round trip mileage: LUW.(#  # of buses needed: T
Total cost per student S| )0 + [\ruod I'Y)_L)WU} Source of funds: [JTE E M‘_h) nul

—

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: Q‘]

Approval/Signatures:

: ; ‘1A, ' .
Sponsoring teacher signature: W a4 W owkii Date: |0 / 25/ 13
Principal approval: ( ,J // ﬁ) Date: (O / 257 ey

Required signatures if applicable: _
Date: |0 / SO /| AT
Date: (O / 2D | 0D

Board of Education approval: Date: / /

Transportation Director approval:

Superintendent approval:

Revised: November 13, 2017

Page 2 of 2



WATAUGA COUNTY FIELD TRIP REQUEST FORM
This requestis fora: ___ daytrip __ out of state day trip )(_ overnight trip __ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Prmt) ?aw COD -Danieu’ej School: Mﬂw

P- R 113 - 5 D
Cell phone number:D ~ (1.8 q?‘i— 5 w‘_l Grade(s): | ’ 3 Number of students:
Departure time/date: M\j q ‘5/ L5 Return time/date: TNUY'S dﬂ‘\/} ) l 2%
= <

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

Mllwumbm NC ! Shps gt NG Statft. UNC i,
Mu ey o€’ QcA%wFH:sfoM &ﬁ%sw

Purpose of trip and how it relates to the curriculum: m S '(’1/\ 10 lS o-N OQDO V’h/(/M/l
v Studants o Axplove Oo%Jr Sewm\a,m oohms
exployeol Havduain GPAR VD, 'Studemis WAV e oo\
' wake connd cHons 1o SC-M L amo\ <oua\
Shad i 2.3 SaundowdsS tauodnt 1n Clas it WAs i
o uar Battle sip Novvn Lamling , coastal ecology
founs , and move
b See \Ar\\r\&ro\M attroouned

Supervision and Safety:
Names of all school staff chaperones: ?0\0 e Coo D—EW‘ D anitl \C Sma i ;

"Pwm\mmmn Birowin | ’ Monita. PAvSons

Names of all non-school chaperones: N L/ ﬁ

Pagelof2




All chaperones have a background check completed: / Sponsoring teacher initials: ‘D%

Are all site(s) accessible to students with disabilities? X yes__no How will students with disabilities be

accommodated for site access and transportation?

Sponsoring Teacher Initials i’f_/l@f applicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan;

Mode of transportation: X Activity bus Rental car/mini-van ____ Charterbus ____ Other:

(If applicable, bus request form must be attached) ot

Driver/s: ?D—Q/V\ % vbwn Round trip mlleage (qu m“ # of buses needed: \

Total cost per student $ M'] a)/ for %USB Source of funds: (3EAR- Up / S‘I’Md yil p, -‘_
H 2h50(rest of +ip) pymn

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials:

Approval/Signatures:
Sponsoring teacher signature: /@(L / DM W’ﬂgte ,0 / Lg/ 2—3
Principal approval: ,O Q ﬂ. i \Q,ﬂjv - ) Date: LO_ ﬁQ %

W Date: (O /i/@

Mmﬂ//:'_’ Date: {0 / U0/ ALVQA3

Date: / /

Required signatures if applicable:

Transportation Director approval:

Superintendent approval:

Board of Education approVal:

Page 2 of 2




Wilmington Field Trip 23/24

Lead by Pace Cooper and Danielle Stewart

School Bus: approx 800 miles round trip ($2,000)
- Driver: Ben Brown
- Possibility of refueling gas at New Hanover County Schools
- $1725 for gas down and back

Accommodations: Hampton Inn, Carolina Beach ($6000)

Timeframe: 3/25-3/28 (the week before spring break)
- Leave Monday (3/25)
- Arrive Back Thursday Evening (3/28)

Day 1:
e Leave schools around 8 am
o Arrive by 12:00 pm
o Eaton campus and tour NC State after
m  Roughly two hours
Visit NC M f Hi
NC Museum of Natural Science
Eat downtown 5:00-6:30
Leave for Wilmington (about 2.5 hours)
o Arrive by 8:30-9:00 pm.
s Hampton Inn

Day 2:

e In Wilmington

Battleship ($12 per person) — $408 total
Chaperone small groups on the boardwalk
Lunch ($10)

Greenfield Lake Tours ($5) ($170 total)

[¢]

O 0 o

Day 3:

¢ In Wilmington
o UNCW
o Masonboro Island Tour ($15 per student, teachers free) $450
o Lunch ($10)

Day 4:

e Head back
e Do a hike and visit a museum with lunch ($10 for lunch)



Mabel Elementary Wilmington Field Trip
Greenfield Lake Supervision and Safety Plan
Tuesday, March 26

What: Greenfield Lake Ecotour

When: Tuesday, March 26, 2024

Who: Mabel 7th and 8th graders

Where: Greenfield Lake, Wilmington, NC

Dear Parents,

As part of our Wilmington field trip, we will be visiting Greenfield Lake, in downtown
Wilmington, NC, for a one hour guided ecotour with Cape Fear River Watch. After the
ecotour and depending on time constraints, there is a possibility for students to rent paddle
boats and cruise around the lake. Any participant is required to wear a life jacket.
Additionally, teacher chaperones who are CPR certified will be with and supervise students
for the entirety of the activity. Thank you for allowing your child to be a part of this

experiential educational opportunity!

Sincerely,

The Mable Middle School Team



WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is fora: _ daytrip __ out of state day trip __ overnight trip é)vernight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print)D ' T J ] School: WH'J

Cell phone number: B'L‘b ng-u 1% Grade(s): a-11 Number of students: 5‘ I,S
Departure time/date: ﬂ'l‘LE( 14 m;]ruh% Return time/date: 51”1_4' afternion
— t

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

Araiim, (A

Purpose of trip and how it relates to the curriculum: DE GA W itynas L el Undlringt
Thif Yy i(§ 4ne DECA intvvmtiorad \LVel 0f mptrition thar fryd L]
i ovy NC De(a frpat Oblmvl-wnm b aptthd. KudtieS

(ptrt ive n WAL vange pf deadiywit wcm.r (Wt have tint
\vwome NP Ve W\W' 0vev 2.0 000 DECA \tvn by fﬂaui{m.( Wimp okt
M it \ Wi pLivy Yokt (elonnition €625 Uhd ghtihd ( VAVIUM cL
wumyhuwr

Supervision and Safetv:

Names of all school staff chaperones: | “ J |[2 a7 a,VW bW et + ) VWHT ft[(fp
W

Names of all non-school chaperones:
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All chaperones have a background check completed: Sponsoring teacher initials: &‘t
Are all site(s) accessible to students with disabilities? \/ycs no How will students with disabilities be

accommodated for site access and transportation? m' ?’lfﬁ[ mtw A’D A Vﬂ%’Ul e ImLWU.

Sponsoring Teacher Initials NZ& (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van
Charter bus yOther (Please explain) ¢/| 4 i

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)

Driver/s: Round trip mileage: # of buses needed:
Total cost per student S_| & ()() Source of funds: (7] E¢ \gzr&mg,(

—
The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: M

Approval/Signatures:
Sponsoring teacher signature: n/u VJM o VWWW/I Date: |0 / 1S / 13
Principal approval: C____ > <u€ Kd\j\ Date: (O / 2567 2'}

Required signatures if applicable:

Transportation Director approval:_@& Date: 10 / 3o | 2RI

Superintendent approval: %m Date: O/ 30 f&@g

oV =T .
Board of Education approval: Date: / i

Revised: November 13,2017
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Declaration of Surplus Items - November

Bethel

Asset # Quantity Description
NONE 1 MONITOR- DELL
100856 1 TI-73 CALCULATOR
100857 1 TI-73 CALCULATOR
NONE 39 TI-15 CALCULATOR

| |
42

Blowing Rock

Asset # Quantity Description

28689 1 PROJECTOR- BRIGHTLINK
32906 1 ACCESS POINT
) 2
Cove Creek
Asset # Quantity Description
800242 1 SMARTBOARD
800508 1 SMARTBOARD
28488 1 PROJECTOR- BRIGHTLINK
3
Green Valley
Asset # Quantity Description
27909 1 iPAD 4
400473 1 iPAD 4
- 400418 1 iPAD 4
400415 1 iPAD 4
80242 1 iPAD 4

_Usable _Unusable
" ' 1

1

1

39

| Usable U;)usable

Usable Unusable

P O T




Hardin Park

Asset #

500368
28430
500729
NONE

~ NONE

NONE

500421

500422
500423
500424

500425

500428

500429
500430

500468
903328
903374

Quantity

N N N N N N N N N N N 1 TR N o i i i G T G Y

r

30

I\I_Iabel

Asset#  Quantity

Parkway

Description
AMPLIFER
PROJECTOR- BRIGHT LINK
PROJECTOR- POWERLITE

PROJECTOR- POWERLITE
DOC CAMERA- ELMO
PROJECTOR- POWERLITE
DOC CAMERA- IPEVO
DESK- TEACHER
CHAIRS- OFFICE

TABLE- WOODEN
CHAIRS- STUDENT

iPAD
iPAD

iPAD 2

iPAD 2

iPOD TOUCH.

iPOD TOUCH

iPOD TOUCH

iPOD TOUCH

iPOD TOUCH
iPOD TOUCH
iPOD TOUCH
iPOD TOUCH
iPAD

Usable

Unusable
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Asset # Quantity Description
NONE 1 BOOKSHELF- LIBRARY
1

Valle Crucis

Asset # Quantity Description
28782 1 PROJECTOR- BRIGHT LINK
300290 1 iPAD
300286 1 iPAD
300285 1 iPAD
| |
4

Watauga High School

Asset # Quantity Description
NONE 1 MONITOR
I |
1

Central Office

Assgt# | Quantity Description

50420 1 SHREDDER- MODEL 426X
1

Technology Department

Asset # Quantity Description
80271 1 iPAD- TABLET
200571 1 LAPTOP- ELITEBOOK
300291 1 iPAD- TABLET
800203 1 iPAD- TABLET
100594 1 iPAD- TABLET

Usable _Unusable
1
—
1 0
Usable _Unusable
1
1
1
1
|
0 4
Usable _Unusable
1
|
0 1

Usable

1

1

1

1

Unusable

1



29708 1 DESKTOP- OPTILEX Kl
29819, 1 DESKTOP- OPTILEX 1
31481 1 CHROMEBOOK ” 1
| 600871’ ~ 1PAD-TABLET T B
; 29646 1 DESKTOP- OPTILEX 1
200572 1] LAPTOP- ELITEBOOK i ; 1
34977, 1' CHROMEBOOK- 100e Y

600925 1,iPAD- TABLET 1]

j i
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WATAUGA COUNTY

@@, 5OARD OF EDUCATION

Margaret E. Gragg Education Center

WATAU GA 175 Pioneer Trail, Boone, NC 28607

November 6, 2023

To:  Dr. Leslie Alexander, Superintendent
Members, Watauga County Board of Education

From: Ms. Ly Marze, Finance Officer
Re: Vendor Recommendation tor the new Valle Crucis School

Watauga County Schools is currently planning for the installation of technology infrastructure for the
new Valle Crucis School building project.

Based on all criteria, scope of work requirements, response time, and overall delivery information, we
respectfully recommend the approval of the following vendor for this approved state contract purchase.

Technology: Cat 6 and Cat 6a cable for wireless access points, fiber optic cable, and access control
composite cable

Encore Technology Group is on state contract and would provide these goods and services.

Encore — $258,060.91

Please see the attached detail and quote for more information.

Ms. Ly Marze, Director of Finance * marzel@wataugaschools.org * 828-264-7190 * (Fax) 828-264-7196
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Watauga County Schools

North Carolina

Valle Crucis ES - New School Cabling = Revl

Encore Technology Group
141 Grace Drive ¢ Easley, SC 29640
(888) 983-6267 » www.encoretg.com
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Statement of Work

Overview

Watauga County Schools (CLIENT) is currently planning for the installation of Cat 6, Cat 6A cable for Wireless
Access Points, Fiber Optic cable, and Access control Composite cable for a newly constructed Elementary School.
Encore Technology Group (Encore) is pleased to present the following Scope of Work to include the recommended
engineering effort and materials for the installation.

Project Scope
Encore shall be responsible for:
Project Planning Phase:
s e Project Kickoff Call - A pre-project planning meeting will be held to:
o Ensure CLIENT and Encore agree to the scope as defined
e\ o Identify key stakeholders and points of contact

v

" L

N T o Create a tentative project schedule
g : -
t” o Establish a communication plan

)

e Project Plan — a creation of a detailed plan to include:
o Establishing project timeline
\ o Scheduling of required resources

V o Scheduling of project status call day and time

L

Implementation
e Encore Project Manager shall:
Conduct regular status update meetings and distribute project status report

9

e}
v o Ensure Encore resources adhere to the defined scope
v o Serve as an escalation point for CLIENT Project Manager
o Notify CLIENT Project Manager if delays within CLIENT owned scope effort are witnessed
ﬁ\ o Obtain written signoffs from CLIENT for all main project phases
O o Maintain project plan
V.'. e Encore Engineering Team shall perform the following tasks as the pertain to each portion of the project:

o Cable Category and Fiber Optic

= Cat 6 Cabling (Blue)

N "g ] e |Install two (2) Blue Cat 6 cable runs to each Dual cable drop as indicated on the

- Client provided electrical drawings, a total of 114 drops, 228 total cable runs

e e Install one (1) Blue Cat 6 cable run to each Speaker, TV, Environmental Sensor,
Camera and Elevator drops as indicated on the provided electrical drawings, A
total of 138 cable runs

e Install one (1) Blue face Cat 6 Jack on each end of each cable, a total of 736

e Install one (1) dual port face plate onto each provided wall box where dual drops
terminate, a total of 114 faceplates

e Install one (1) single port face plate onto each provided wall box where a single
drop terminates, a total of 100 faceplates

e Provide Blue Cat 6 OD High Flex 1’ foot patch cords, a total of 330

e Provide Blue Cat 6 OD High Flex 3’ foot patch cords, a total of 330

e All Cabling will be terminated, tested, and labeled per industry standards

L %

"
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= (Cat 6 cabling (Purple)
e Install one (1) Purple Cat 6 cable run to each Wall Phone and Clock drop as
indicated on the Client provided electrical drawings, A total of 56 cable runs
e Install one (1) Purple face Cat 6 Jack on each end of each cable, a total of 112
e Install one (1) single port face plate onto each provided wall box where a single
drop terminates, a total of 56 faceplates
e Provide Purple Cat 6 OD High Flex 1’ foot patch cords, a total of 56
e Provide Purple Cat 6 OD High Flex 3’ foot patch cords, a total of 56
e All Cabling will be terminated, tested, and labeled per industry standards
= Cat 6A cabling (Yellow)
e Install one (1) Yellow Cat 6A cable run to each wireless access point drop as
indicated on the Client provided electrical drawings, A total of 46 cable runs
e |Install one (1) Yellow face Cat 6A Jack on each end of each cable, a total of 92
e Install one (1) single port surface mount box onto Yellow face Cat 6A Jack where
a single drop terminates, a total of 46
e Provide Yellow Cat 6A OD High Flex 1’ foot patch cords, a total of 46

E&"’;;:&ﬁ" e Provide Yellow Cat 6A OD High Flex 3’ foot patch cords, a total of 46
w o All Cabling will be terminated, tested, and labeled per industry standards
= (Cat 6 cabling (Red)
O \ e Provide Red Cat 6 OD High Flex 1’ foot patch cords, a total of 38
v ' e Provide Red Cat 6 OD High Flex 3’ foot patch cords, a total of 38
v e All Cabling will be terminated, tested, and labeled per industry standards
= Fiber Optic Cabling
q e Install one (1) 12-strand Indoor/Outdoor fiber optic cable run from the MDF
\- . (room 103L) to each IDF using the provided 4” inch conduit run in the slab

X > between each IDF, a total of seven (7) runs
e Install one (1) LC Single-Mode Jack on each end of each strand of fiber cable, a
L total of 196 fiber ends
O e Provide one-meter LC-LC Single-mode fiber jumper patch cables, a total of 16
V '/ e All Cabling will be terminated, tested, and labeled per industry standards
v = Access Control Composite Cabling
e |[nstallone (1) “A” Group Composite Access Control cable from nearest IDF to each
marked Access Control Door on the Client Provided drawings, a total of eight (8)
doors
e Encore will leave the adequate excess cabling for the door vendor to get the
needed wires into place for the termination of door equipment
o Data Closet Rack Equipment
= MDF (Main Distribution Frame) 103L
e |Install two (2) 7' 19” two post racks as shown in the Electrical drawings Page
ET401
e The installation of the Data racks comes with the following brackets and kits
= 6-12" X 10’ Ladder trays
= 5-Wall Angle Brackets
= 2 -Top Plate Kits
= 5-Junction Splice Kits
= 2 - Butt Splice Kits
= 6 - Triangle Brackets
e Install one (1) 24 port Cat 6 Patch Panel as needed for the termination for Cat 6
cabling

Page 3
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Install one (1) 72-port fiber enclosure for the termination of single-mode fiber
optic cable

Install one (1) 12-port enclosure for the termination of single-mode fiber optic
cable

Install one (1) 12-port Single-mode LC bulkhead into each slot in the enclosures
for the termination of each fiber cable connecting the MDF to each IDF, a total of
eight (8)

Each Data rack will be properly grounded to the provided grounding bar in each
closet

= |IDF (Intermediate Distribution Frame) 118C

Install one (1) 7" 19” two post racks as shown in the Electrical drawings Page
ET401
The installation of the Data rack comes with the following brackets and kits

= 2-12" X 10’ Ladder tray

= 4 -Wall Angle Bracket

= 1-Top Plate Kit

= 2 -Junction Splice Kit

= 3-Triangle Bracket
Install one (1) 24 port Cat 6 Patch Panel as needed for the termination for Cat 6
cabling
Install one (1) 12-port enclosure for the termination of single-mode fiber optic
cable
Install one (1) 12-port Single-mode LC bulkhead into the enclosure for the
termination of the fiber cable connecting the IDF back to the MDF

Each Data rack will be properly grounded to the provided grounding bar in each
closet

= |IDF (Intermediate Distribution Frame) 101H

Install one (1) 7 19” two post racks as shown in the Electrical drawings Page
ET401
The installation of the Data rack comes with the following brackets and kits

= 3-12" X 10’ Ladder tray

= 4 -Wall Angle Bracket

= 1-Top Plate Kit

= 2 - Junction Splice Kit

= 3 -Triangle Bracket
Install one (1) 24 port Cat 6 Patch Panel as needed for the termination for Cat 6
cabling
Install one (1} 12-port enclosure for the termination of single-mode fiber optic
cable
Install one (1) 12-port Single-mode LC bulkhead into the enclosure for the
termination of the fiber cable connecting the IDF back to the MDF
Each Data rack will be properly grounded to the provided grounding bar in each
closet

= |DF (Intermediate Distribution Frame) 140E

Install one (1) 7" 19” two post racks as shown in the Electrical drawings Page
ET401
The installation of the Data rack comes with the following brackets and kits

= 3-12" X 10 Ladder tray

= 4 -Wall Angle Bracket

= 1-Top Plate Kit

Page 4

tuccess



eNncCaere

technology grou

simplifying IT + enabling succe

= 2 - Junction Splice Kit
= 3 -Triangle Bracket
e Install one (1) 24 port Cat 6 Patch Panel as needed for the termination for Cat 6
cabling
e Install one (1) 12-port enclosure for the termination of single-mode fiber optic
cable
e Install one (1) 12-port Single-mode LC bulkhead into the enclosure for the
termination of the fiber cable connecting the IDF back to the MDF
e Each Data rack will be properly grounded to the provided grounding bar in each
closet
= |DF (Intermediate Distribution Frame) 140F
e Install one (1) 7' 19” two post racks as shown in the Electrical drawings Page
ET401
e The installation of the Data rack comes with the following brackets and kits
= 3-12"X 10’ Ladder tray
= 4 -Wall Angle Bracket
= 1-Top Plate Kit
= 2 -Junction Splice Kit
= 3 -Triangle Bracket
e Install one (1) 24 port Cat 6 Patch Panel as needed for the termination for Cat 6
cabling
e Install one (1) 12-port enclosure for the termination of single-mode fiber optic
cable
e Install one (1) 12-port Single-mode LC bulkhead into the enclosure for the
termination of the fiber cable connecting the IDF back to the MDF
e Each Data rack will be properly grounded to the provided grounding bar in each
closet
= |IDF (Intermediate Distribution Frame) 203A
e Install two (2) 77 19” two post racks as shown in the Electrical drawings Page
ET401
The installation of the Data rack comes with the following brackets and kits
= 4-12" X 10’ Ladder tray
= 4 -Wall Angle Bracket
= 2 -Top Plate Kit
= 4 - Junction Splice Kit
= 1 -Butt Splice Kits
= 4 -Triangle Bracket
e Install one (1) 24 port Cat 6 Patch Panel as needed for the termination for Cat 6
cabling
e [nstall one (1) 12-port enclosure for the termination of single-mode fiber optic
cable
e Install one (1) 12-port Single-mode LC bulkhead into the enclosure for the
termination of the fiber cable connecting the IDF back to the MDF
e FEach Data rack will be properly grounded to the provided grounding bar in each
closet
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= |DF (Intermediate Distribution Frame) 140E
e Install one (1) 7’ 19” two post racks as shown in the Electrical drawings Page
ET401
e The installation of the Data rack comes with the following brackets and kits
= 3-12" X 10" Ladder tray
= 4 -Wall Angle Bracket
= 1-Top Plate Kit
= 2 -Junction Splice Kit
= 3 -Triangle Bracket
e Install one (1) 24 port Cat 6 Patch Panel as needed for the termination for Cat 6
cabling
e Install one (1) 12-port enclosure for the termination of single-mode fiber optic
cable
e Install one (1) 12-port Single-mode LC bulkhead into the enclosure for the
termination of the fiber cable connecting the IDF back to the MDF
e Each Data rack will be properly grounded to the provided grounding bar in each
closet
= |DF (Intermediate Distribution Frame) 240B
e Install one (1) 7' 19” two post racks as shown in the Electrical drawings Page
ET401
e The installation of the Data rack comes with the following brackets and kits
= 3-12" X 10’ Ladder tray
= 4 -Wall Angle Bracket
= 1-Top Plate Kit
= 2 - Junction Splice Kit
= 3 -Triangle Bracket
e Install one (1) 24 port Cat 6 Patch Panel as needed for the termination for Cat 6
cabling
e Install one (1) 12-port enclosure for the termination of single-mode fiber optic
cable
e Install one (1) 12-port Single-mode LC bulkhead into the enclosure for the
_ termination of the fiber cable connecting the IDF back to the MDF
- e FEach Data rack will be properly grounded to the provided grounding bar in each

VY closet

‘«‘W«? = IDF (Intermediate Distribution Frame) 240J

g e Install one (1) 7' 19” two post racks as shown in the Electrical drawings Page
ET401

e The installation of the Data rack comes with the following brackets and kits
= 2-12" X 10’ Ladder tray
= 4 -Wall Angle Bracket
= 1-Top Plate Kit
= 2 -Junction Splice Kit
= 3 -Triangle Bracket
e Install one (1) 24 port Cat 6 Patch Panel as needed for the termination for Cat 6
cabling
e Install one (1) 12-port enclosure for the termination of single-mode fiber optic
cable
e [nstall one (1) 12-port Single-mode LC bulkhead into the enclosure for the
termination of the fiber cable connecting the IDF back to the MDF
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