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WATAUGA COUNTY
BOARD OF EDUCATION

Margaret E. Gragg Education Center
175 Pioneer Trail Boone, NC 28607

(828) 264-7190

WATAUGA COUNTY BOARD OF EDUCATION MEETING AGENDA

5:15 p.m.

5:18 p.m.

6:00 p.m.

6:03 p.m.

6:05 p.m.

6:10 p.m.

6:15 p.m.

6:20 p.m.

6:25 p.m.

April 16, 2024

. CALL TO ORDER

. CLOSED SESSION

Approval of the Minutes for 3/11/2024
Reportable Offenses — N.C.G.S.115C-288(g)
Student Records - N.C.G.S.143-318.11(a)(1)
Personnel — N.C.G.S.143-318.11(a)(6)
Attorney-Client - N.C.G.S. 143-318.11(a)(3)

moOw

. OPEN SESSION CALL TO ORDER/

WELCOME/MOMENT OF SILENCE

. DISCUSSION AND ADJUSTMENT OF AGENDA

. SUPERINTENDENT’S REPORT

. VALLE CRUCIS SCHOOL UPDATE

. STUDENTS’ REPORT

. SPECIAL RECOGNITION

* Watauga High School Women’s Basketball Team
(Coach: Bill Torgerson)

. PUBLIC COMMENT

Board Chair

Board Chair

Board Chair

Board Chair

Dr. Leslie Alexander

Dr. Leslie Alexander

Ms. Mia Llibre
Ms. Ellary Smith

Board Chair

Board Chair



6:35 p.m. 10. CONSENT AGENDA Dr. Leslie Alexander
Approval of the Minutes for 3/11/2024

Field Trip Requests

Declaration of Surplus

Vendor Recommendation for Teacher and Staff Laptops

Lease of Equipment/Software for School Buses/State Vehicles

Resolution to Support the myFutureNC Attainment Goal

Personnel Report

OmMmUOwp

6:40 p.m. 11. YOUTH BEHAVIOR RISK SURVEY (YRBS) DATA Dr. Tierra Stark

6:55 p.m. 12: POLICIES: SUBSTANTIVE FOR SECOND READ Dr. Wayne Eberle
3610: Counseling Program

4110: Immunizations and Health Requirements for School Admission

4240/7312: Child Abuse and Related Threats to Child Safety

4342: Student Searches

4720: Surveys of Students

3320: School Trips

3320-R: Field Trip Procedures

Watauga County Field Trip Request Form

7:05 p.m. 13. BOARD OPERATIONS Board Chair
=> Student Board Representative: Process/Timeline
= BOE Email Acknowledgement/Responses
=> July 11th Work Session

7:20 p.m. 14. BOARD COMMENTS Board Chair

7:30 p.m. 15. ADJOURNMENT Board Chair



WATAUGA COUNTY
M BOARD OF EDUCATION

Margaret E. Gragg Education Center
WATAUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

WATAUGA COUNTY BOARD OF EDUCATION MEETING

DATE: March 11, 2024

TIME: 6:00 p.m.

PLACE: Margaret E. Gragg Education Center
PRESENT:

e Gary Childers, Steve Combs, Marshall Ashcraft, Jay Fenwick (via Google Meet), BOE Members
e Dr Leslic Alexander, Superintendent

CALL TO ORDER

Steve Combs made a motion at 5:51 pm to go into open session. Marshall Ashcraft seconded, and all Board
members approved. Board Chair Dr. Gary Childers called the meeting to order at 6:07 p.m.

WELCOME/MOMENT OF SILENCE

After welcoming those attending the meeting, Dr. Childers acknowledged the recent passing of retired

administrator Mr. James “Jim” Godwin. He then requested to observe a moment of silence.

DISCUSSION AND ADJUSTMENT OF AGENDA

There was not any discussion or adjustment to the agenda.

SUPERINTENDENT’S REPORT

Dr. Leslie Alexander welcomed everyone, and she also spoke about the loss of Mr. Jim Godwin. He

served as an Assistant Principal at Hardin Park from 2005-2022, and he was also the Watauga County

Middle School Athletic Director.

> A Technology Showcase was held at Watauga High School on March 11th, and 21 teachers and 40
students participated.

> The Women'’s Basketball team is headed to the Final Four! They will play Charlotte Catholic on
March 14th at 2:00 pm.

> “Empty Bowls” will be on Saturday, March 16th from 4:30-6:00 pm at Watauga High School.

> “Shooting Stars™: There will be an art installation on April Ist at the Jones House, and a reception
will be held on April 26th from 4:30-7:00 p.m.




> Seniors Wesley Coatney and Grayson Elliott received the Morehead-Cain Scholarship.
> Seniors Keowen Arguello and Anna McGuire received the Lenoir-Rhyne Presidential Scholarship.
> Recognition Dates:

o  Women’s History Month: There will be special lessons and activities in March to celebrate the
accomplishments of many great women, both current and past.

o Music in Our Schools Month- The district is grateful for the Music teachers who help students
gain an appreciation for music.

o National Nutrition Month: Many thanks go to all of the Cafeteria Managers, Cafeteria workers,
and Monica Bolick (Director of Child Nutrition) for their hard work in ensuring that our students
are fed with healthy meals each day.

o 3/1: Maintenance Workers Appreciation Day: Much gratitude goes to Eric Bolick (Director of
Facilities) and the entire Maintenance Team for keeping our buildings running, and for
responding to maintenance requests and emergencies.

o 3/4 - 3/8: National School Social Worker Week: The partnership with and support of School
Social Workers is invaluable, and they diligently stay connected to families who may be in need
of additional support.

Dr. Alexander recognized Ly Marze, who has served for 18 years as the Director of Finance. She has
done a wonderful job overseeing all aspects of the budget/finances for Watauga County Schools. Ms.
Marze will be moving to Wilmington, but she will continue helping remotely in an interim capacity until a
new person has been hired and gotten acclimated to the position.

VALLE CRUCIS SCHOOL UPDATE
= Area A: Cafeteria/Kitchen; Gym

=> Area B: Administrative Offices; Band

= Area C: Classrooms

Slabs have been poured and underdrains have been completed in all areas except the north end of Area A.
Storm drain system installations will resume when weather conditions improve. ROK-ON has mostly
been completed in Areas B and C. The Critical Path (which is what affects the end date of the project) is
progressing well in Area C, and is getting ready to start in Area B.

STUDENTS’ REPORT

> DECA’s annual state competition was February 28-March 2 in Greensboro. Members competed in
several categories including marketing, finance, hospitality and management, entrepreneurship, and
personal financial literacy. Watauga had several students place in the top 10 in their events. DECA’s
success can be attributed to the highly-driven students and their committed advisor, Olivia Tarnowski.

> Two Watauga High School seniors, Grayson Elliott and Wesley Coatney, received the Morehead-Cain
Scholarship. It is unprecedented for Watauga to have two students be awarded this scholarship in the
same year.

> The WHS Student Services page has local scholarship information, with many of them having March
deadlines.



> 8th-11th grade students are currently in the process of high school registration. There will be a few
new classes next year, including an honors AP Prep course to help students prepare for the AP History
pathway, a drumming class, and “Pop Music Through the Ages.”

> The funeral service for Mr. Jim Godwin was held on March 10th at Boone United Methodist Church,
followed by a Celebration of Life at ASU’s football stadium. He was loved by students, faculty, and
families, and the church was filled with community members honoring his life.

> For the first time in school history, the 2023-24 Watauga High School women’s basketball team is
going to the Final Four of the 4A State playoffs. The Pioneers will take on Charlotte Catholic in the
Final Four on March 14th in Winston-Salem.

> Over the past 22 years, the Hunger and Health Coalition has partnered with Watauga High School and
the Watauga Arts Council to present the “Empty Bowls” event. Tickets are $25 and include a
handmade bowl, choice of soup from a local restaurant, and drink/dessert. There will be a silent
auction, as well as live music from local artists. The event will take place at Watauga High School on
March 16th from 4:30-6:00 p.m., and all proceeds will go to help feed families in the community.

PUBLIC/SPECIAL RECOGNITION

% NCSBA Academy of School Boardsmanship: This past September, the Watauga County Board of
Education members were given a Gold Bell Award, which means that every Board member
participated in 12 hours of training. The North Carolina School Boards Association (NCSBA) offers
educational training opportunities, and the Watauga County Board of Education members are very
invested with their time and commitment in making sure they are up-to-date with relevant issues
pertaining to education. Two Board members were recognized for exceeding minimum requirements:
o Dr. Gary Childers received a Certificate of Achievement (101-200 hours).
o Marshall Ashcraft received a Certificate of Merit (31-100 hours).

% WCS Spelling Bee Winner: Max Greene, a 7th grader at Hardin Park, was recognized by Ms.
Meredith Jones (Director of Middle Grades Education) as being the WCS Spelling Bee winner. Max
will compete in the N.C. Regional Spelling Bee on March 17th.

myFutureNC: N.C.’s STATE ATTAINMENT GOAL
myFutureNC is a statewide non-profit organization with a cross-sector collaboration between leaders in

education, business, and government. Dr. Kim Case, Northwest Regional Impact Manager for
myFutureNC, discussed North Carolina’s state attainment goal. The desired result is to ensure that by
2030, 2 million 25- to 44-year-olds in North Carolina will have a high-quality credential or postsecondary
degree. Dr. Case requested a call to action for Watauga County Schools to sign a resolution to support
and endorse the state attainment goal.

Kim Case shared local/regional/state statistics, including that “only 29 out of 100 Northwest Sth graders
earn a degree or certificate within 6 years of graduating high school.” Marshall Ashcraft stated that he is
interested in knowing what the number is for Watauga County. Dr. Childers expressed pride in the
commitment that Watauga County Schools has with Career and Technical Education programs, which
provide many students with various credentials.



PUBLIC COMMENT

Five citizens made public comments, and they are all officers of the Watauga County Special Education
Parent Teacher Association (SEPTA). SEPTA works to advocate for the needs of exceptional children
and their families, and collaborates to devise ways to meet evolving needs. Members believe that by
coming together, a positive and inclusive educational community can thrive in Watauga County. The
charter meeting was on October 2, 2023, and the group meets monthly. SEPTA aligns with the mission of
the North Carolina PTA and National PTA .

Each member spoke about the purpose, mission, goals, and/or awareness of the organization.
¢ Shana Scott (President)

Shannon Clark (Vice-President)

Wendy Livingston (Secretary)

Amanda Cornett (Treasurer)

James Milner (Vice-President)

D > o, R
L X X 4

2024-2025 CURRENT EXPENSE AND CAPITAL OUTLAY FUND REQUESTS

Ly Marze presented the current expense and capital outlay fund requests, and asked for approval of the
budget to take to the County Commissioners. Marshall Ashcraft asked about the 9% increase for local
positions for instructional services. Ms. Marze explained that while it is higher than what has been
requested in prior years, it is a more accurate reflection of upcoming budget needs, especially due to the
elimination of ESSER funds.

Steve Combs made a motion to approve the document for the 2024-25 fund requests. Jay Fenwick
seconded, and it was unanimously approved.

CONSENT AGENDA

Approval of the Minutes for 2/12/2024, 2/21/2024, & 2/27/2024
Field Trip Requests

Declaration of Surplus

Valle Crucis Cafeteria Equipment Bids

Reroofing Bids

Approval of Second Administration Summer Plan

Personnel Report

OEMmUNwy

Marshall Ashcraft made a motion to approve the Consent Agenda. Steve Combs seconded the motion,
and it was unanimously approved.

POLICIES: SUBSTANTIVE FOR SECOND READ

4040/7310: Staff-Student Relations

7100: Recruitment and Selection of Personnel
7130: Licensure

7510: Leave



7520: Family and Medical Leave

7730: Employee Conflict of Interest
3320: School Trips

3320-R: Field Trip Procedures

Watauga County Field Trip Request Form

Dr. Wayne Eberle presented these policies for second read. Marshall Ashcraft made a motion to approve
all of the policies. Steve Combs seconded, and all Board members approved.

POLICIES: SUBSTANTIVE FOR FIRST READ

3610: Counseling Program

4110: Immunizations and Health Requirements for School Admission
4240/7312: Child Abuse and Related Threats to Child Safety

4342: Student Searches

4720: Surveys of Students

3320: School Trips

3320-R: Field Trip Procedures

Watauga County Field Trip Request Form

e ®© 6 06 ¢ & 0 o

Dr. Wayne Eberle presented the policies for first read.

For field trip requests, the proposal is for principals to approve day trips, the Superintendent to approve
overnight in-state trips, and the Board of Education to approve overnight out-of-state trips. Dr. Alexander
will share in her weekly report to Board members any field trips she approves during the week.

BOARD OPERATIONS
=> The April BOE meeting will be on Tuesday, April 16th at 6:00 p.m.
=> Board members should let Leigh Lyall know if they plan to attend the April 22nd LEAD training.

BOARD COMMENTS
Dr. Alexander shared with the Board that Don Phipps (Superintendent of Caldwell County Schools) is

putting together a letter asking for districts to be able to start school a week earlier, and that he has asked
for the Superintendents in the region to sign the letter.

ADJOURNMENT
Jay Fenwick made a motion to adjourn, Steve Combs seconded, and it was unanimously approved. The
meeting adjourned at 7:52 p.m.

Dr. Gary L. Childers, Board of Education Chair Dr. Leslie Alexander, Superintendent



WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is fora: ___ daytrip ___ out of state day trip l overnight trip ___ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) Er 1 Mortensen School: WS
Cell phone number:q194-723-4Y%023  Grade(s): 9-12 Number of students: (5

Departure time/date: ﬁ‘gril 224 2024~¥:2 Qaun~ Return time/date: 1 th -3 :BOF”"

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)
IKour

Purpose of trip and how it relates to the curriculum: S‘h,(o{m{—g wirll Showico s  ThamolS on

QXN o RN QMADINO g v A OAC O / Ha e A N A2 elid—o £1 0

s vl CAS A Ja¥. ﬁ .”S a > % L Ot t-f hH.OVl~

Q

Supervision and Safety:
Names of all school staff chaperones: F i« AMordensen Dushin Enedf —Hoy j!/u Poure

Names of all non-school chaperones:
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All chaperones have a background check completed: ‘365 Sponsoring teacher initials: é {”\

Are all site(s) accessible to students with disabilities? , /yes __no How will students with disabilities be

accommodated for site access and transportation?

Sponsoring Teacher Initials (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain)  CTE " Tvwic k.

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)

Driver/s: !"{@ /bQ) a /I%a,y e Round trip mileage: 2 1 3/ # of buses needed: \
Total cost per student $ Source of funds: CTE

/
The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: Lm

Approval/Signatures: //\ '\

Sponsoring teacher signature: // M ______ "'%ate: ;7 / g / 2'(/
Principal approval: (~/>,~ /( L/‘&&B Date: =2 ; 5 2

Required signatures if applicable: &L/
Transportation Director approva 4 Date: .V / /é / 52}/
..
Superintendent approval: W Date: k/'} /7 [8) / 0’ \/(
</

~ ——

Board of Education approval: Date: / /

Revised: November 13, 2017

Page 2 of 2
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WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is for a: _ day trip ___ out of state day trip _\Zovemigh_t trip __ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) ( ﬂ\wn [f S‘ Qﬂg“l()l] School: Ugs 1) “!“(!‘! ngh ; [/100[

Cell phone number: 528 H] )LQ Z._‘Q( ) Grade(s): Q ad IZ Number of students
Departure time/date: L”% % : 30(&\(\/\ Return time/date: / 17 . i 8 OO p_v'_\n

MIOF'O‘ILQ-/] I‘NfJ
<\ T }gjp Aqm

attach detailed itinera

Educational purpose: 7

Trip destination including c1ty, state, and all places to be visited:

v WWlington . Sty ot hle\ n 'BU{lnmhq Fat dinner en vpule.
v ealfast Yo p\ro\} ded .

Purpose of trip and how it relates to the curriculum: SM(’J{]{"{ (',O'IWD@(GA Wl rﬁq '\ﬂY\Qﬂ
Cm\md'\h‘tm nd Wmode 1t 4 stale. The S“b{k ccrmoehﬁ‘ov\
Wil be Swalay oy veaioned Whare students auswer g yeshoms
sooud Lecestry, aguehes, Sl 4 wildlife i

as needed)

Supervision and Safety:

Names of all school staff chaperones: C,DUQ({’V\.Q_H‘ Cﬁk‘p 0 ZZDl |

Names of all non-school chaperones:

Page 1of2



=5
All chaperones have a background check completed: \{ES Sponsoring teacher initials: @/
Are all site(s) accessible to students with disabilities? v + yes  no How will students with disabilities be

accommodated for site access and transportation? %\dﬁwa‘lkﬁ ‘(MV\DS avé  avu ng(’ Lut | 201] 'f_

weeded O sludents  (Vxcoutluy-

\
Sponsoring Teacher Initials @ﬂf applicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van

Charter bus  Other (Please explain) *}\49\7\3 schanl  Nvonn aNpilabl€

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)

Driver/s: (\DMW CQ‘{)D'LT’Q(L{‘ Round trip mileage: m # of buses needed:
Total cost per student § 5 O Source of funds: g N S‘\Zl \M(Ol l ( '|'Lf (\)[ U ’O

* The sponsoring teacher has reviewed Board' policies 3320, 3320-R, and 6315: Teacher initials@

Approval/Signatures: , -rd . ‘ 7
Sponsoring teacher si@aj&{fﬂ)\hj{']\q% @-{m{.{‘ Date: 4) / (Q’I/ QH

Date: S / ¥ /24

Required signatures if applicable:

on Di Q&Qf Y 2
Transportation Director approval; Date: / /
Superintendent approval: %@4— Date: L7‘ /] O /@"f

— — —~

Principal approval:

Board of Education approval: Date: / /

Revised: November 13, 2017
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WATAUGA COUNTY FIELD TRIP REQUEST FORM
= | mil o Vigiag

Thisrequestis fora: __ daytrip _ outof state day trip ___overnight trip ¥ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or

activity bus. , 5 0356
A

e G |
Sponsoring teacher: (Print) 2 (fa{{/ gfg éells HZ f School: l/5 Hg/ l\.)f A
| Cell phone numberé' 237 7 / g‘ % 3‘1% Grade(s): 4 ll Number of students: / 5
Departure date: /VI 43( 4" L Return date: M AL 5“/\
Departure time: ~ / ,PM Return time: == ! %M |
Educational purpose:

S pubh 5ok =F ey e
Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

Cooel A ay 1rip fiom Ruersde Cole Flihebertal JO New Rve Qe Bk (o

Yetp ok comp qund. Cange to Movd, #5 1alood iaée Ole). Shudte Lyachy Rversde (ane

Meet AtV bus ¢ heed el (Sedt Ramj
ose of trip an r?zowui%relates to the}zgrlx/'ﬁ:ulum / }] 'S 71'/‘, /5 o C /ﬂé tr. I7 ’?‘9/‘ '|l )

Purp

!/u'ﬁ’ﬂZb’fS Clale O Cwarter or ?owuw DLACYles Kpp o aet hale
cheders zultsde and Pa/h’ﬂﬂfr% A citAsor >7>0/ ts. lére _ode ruie
i5  4hat *éfat’se cany be fraditioal Sports 2 é4sl<€f%// Ceotball,

Supervision and Safety:

Names of all school staff chaperones: ) {67/’ :5 & / Lf ] g / C O%@/ZV(QL@W
Dash Rober{g a

Names of all non-school chaperones:

Al chaperones have a background check completed: m Sponsoring teacher initials: Z[@

27

Page 1of2



Are all site(s) accessible to students with disabilities‘?_; yes X no How will students w1th dlsablhtles be

accommodated for site access and transportation? ~/ A / V4 / S5 rj‘ A-l-?; 'LH ’—» wT Loe

e ! \ -
do qet curety e eiy stleits rlcr,:,-} Jeed s/ 7 s A0S
7 J

T e
Sponsoring Teacher Initials /. 25 (If applicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift V" Activity bus without wheelchair lift Rental car/mini-van
Charter bus ~ Other (Please explam)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached) ] 1= \(00 ey ;
¢5
Mweﬂs )mﬁ /l/ {C%fﬁ Round trip mileage: 30 W # of buses needed: /
HE s Tzl Blozes G
Total cost per student $ _ @ 1L Source of funds: | (4] * Ckz [/ Wy

> 1 ] — ”
F.,{[(tj Yunded b JW (LB L |
‘ o
The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: (e
2%
2% /77 /2%

Date: 3 /27 7/ 24

Sponsoring teacher mgrﬂ\:, < /
Principal approval: / /‘/ y Date: 8§/ 2 ¢ /2 .

Required signatures if applicaw@\
Transportation Director approval: f Date: é// 4 / &
Superintendent approval: W Date: L"[ 11O 1O L‘/

Board of Education approval: Date: / /

Approval/Signatures: Z‘?

Revised: October 30, 2023
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Trailblazers Safety/Supervision Plan
Canoe Camp Canoe Spring 2024

This plan will be reviewed with Trailblazers and parents prior to departure. Water and camping safety will be reviewed
again directly before we set up camp and each time we enter the water.

Trip Locations:

1. We will be gearing up and checking equipment from 12PM -1PM at Watauga HS (departing WHS at 1 PM)

2. We will be renting canoes from Riverside Canoe and Tube rental in Crumpler, NC

3. Riverside Canoe will shuttle us up river about 1 mile to our first put in.

4. We will canoe downstream to our campsite in the New River State Park, Allegheny Access. This is the
paddle up site- see map below

5. We will stay right around our campsite that night, eating, playing games, telling stories and making smores.

6. In the moming we will eat breakfast, load the boats and head out. We will be canoeing to the Mouth of

Wilson Boat Ramp located just under S.R. 93. This is just across the border into Virginia. See map below.
7. Riverside Canoe and Tube will then shuttle us back to their building where we will meet the bus, unpack,
repack and head home.
8. We plan to meet back at WHS at 1PM, May 5th. Please know that depending on water speed, and shuttle
times, this may vary. Your Trallblazers and our chaperones will be in touch with you if things change!

Mouth of E2)
“Wilson : (785}
L :
it a,‘u M{; ath a.zf“u[ lson S
ﬂﬁ.;,j R Baatramp (take outh.
VIRG!NIA b : Vi
“NORTHCAROLINA NORTE
[1313] pag Dog,Bar & Bistro &) '
[1310] 3 ; 5
New River State Park
Alleghany Access
Camp site
~ Piney Cree
- [1316]
@ 13211
yground : ; il
: B Ame
[1303] ; o Interfaith €

ol Riverside
River Countr'ﬁw
aground & RV Park oo Go 'gie

Rental



Water/boater safety:

Chaperones will go over rules about PDFs and canoeing safety on the ride to Riverside Canoes, and each time we
get on to the water. We will speak about what to do in case of an emergency, how to communicate with each other to
effectively steer the boats. Eric Breitenstein and Katie Gray are both First Aid and CPR certified.
Additionally, both have experience canoeing on this section of the New River.

nhwn

hadi b

Trailblazers must always put on a PFD before entering the watercraft, and keep it on throughout the outing.
If you are in or on the water, you will have a life vest on!

Never go out alone. Bring along at least one other Trailblazer with you wherever you go!

Never overload the craft. Tie down gear, and distribute weight evenly.

Make sure the craft is stable before you enter it. ~

Maintain a low center of gravity and three points of contact. Keep your weight balanced over the center of
the craft. Standing up or moving around, leaning over in a small craft can cause it to capsize—a
leading cause of fatalities among paddlers.

Stay alert at all times and be aware of your surroundings, including other nearby boaters. Be
prepared to react when dangerous situations arise.

Avoid trees that have fallen across part of the river.

Follow the lead boat. Make adjustments as necessary. Listen for directions

Use whistle for emergencies

Camping- Bed checks will occur at 10PM. Trailblazers are expected to stay in their tents until morning.

. Our goal is to have a State Park Ranger come andvspeak to the students about jobs within the State park

system, and review safety procedures as well.

2. 1,2 or 3 people to a tent. Parents/Chaperones will have veto power. (Tent assignments will be reviewed prior
to leaving for the trip and will remain!)

3. Being in the state park, and close to water and tall grass, this is prime tick habitat. Check yourself regularly,
chaperones will remind you! Please note, ticks like tents. Keep your tents zipped up when you're in them
and when you're out of them. )

4. Campfires- at least 1 adult will monitor the campfire at all times. No one will play with fire. It is a comfort
and cooking tool. :

5. Chaperones will review fire safety and campfire safety with Trailblazers before we start the fire. We will
review how to safely make smores, i.e. you have to blow out any marshmallows that are on fire, not wave
them to put the fire out.

6. Tent set up- tents will be set up a safe distance away from trees, campfire, and river. Make sure you don’t
have any rocks or sticks directly under where you sleep.

7. When possible, always travel with at least one other person. When it isn’t possible i.e. bathroom breaks-
you must let someone know where you are going!

Transportation Director approval: Date:
Superintendent approval: Date:

Board of Education approval: Date:




WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is fora: ____daytrip __ out of state day trip ‘Lovemight trip ___overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) _J Scott Townsend School: Watauga High School Track & Field
Cell phone number: _828-773-6683 Grade(s): _9-12 Number of students: 2 TR0
Departure time/date: _May 10, 2024 @ 2:00pm Return time/date: May 11, 2024 @ 10:00pm

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)
Palisades High School, Charlotte, NC

Purpose of trip and how it relates to the curriculum: __Bdvedeats would compete o’ e
NCWSAAN A  West ?Ezs“.om\ Tiack Meet . Thig coavld o low
‘e e O pportveldn - compete ox.ﬁa:w*%—‘- Wiz \e—e{
_tompetion swbhTle seprezeentira ovr Schwol  deade, &

S MAtA wn mSEq TN A 00%74—\\'4—— S oenny

Supervision and Safety:
Names of all school staff chaperones: _J Scott Townsend, Kim Kop, Adam Gilbert, Kevin Yandle, Matt Anderson,

Will Logan, Tera Darner, Landry Mazzarell (All Members of the Coaching Staff)

Names of all non-school chaperones:

Page 10f2



All chaperones have a background check completed: YES Sponsoring teacher initials: C_E 5/
Are all site(s) accessible to students with disabilities? Jyes __no How will students witlfdisabilities be

accommodated for site access and transportation?

Sponsoring Teacher Initials _N/A  (If applicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)

Driver/s: _Adam Gilbert / Kevin Yandle : Round trip mileage: 200 # of buses needed: 1

Total cost per student § < $100 Source of funds: _Track Boosters/Parents

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: C_L 5/

Approval/Signatures:

Sponsoring teacher signarm:’%), ol T ewnaind, Date: 03 /_ 19 / 2024
A‘fl"‘ Date: 3 /72l / Y

Principal approval:

Required signatures if applicabl @
Q@ - Date: 3 / ZS/ 2}’('

Transportation Director approval!

Superintendent approval: u ) m Date: ('.f / 7 / a V
SO

|V i
Board of Education approval: Date: / /

Revised: November 13, 2017

Page 2 of 2



WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is fora: __ daytrip __ out of state day trip ___ overnight trip _V/ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal vehicle
and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five students
will be transported by a school system employee or volunteer in any one vehicle other than a school bus or activity
bus.

Sponsoring teacher: (Print) - S+S 97 flrchae/ May A School:___ WV HS
Cell phone number:( Zz 10) HY60-Dlo5 Grade(s): G —17L Number of students: _ 55
Departure time/date: OB OO Weel Tud 12 Return time/date: 2200  ShkT TN IS

- Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

Cﬂuan—h'(_o VA ?1 \/\/aSAf'n‘/a,fron D-c- ?leas—e_
See A'-fvr-a,er/ :c«/-z‘ncrar/\/.

Purpose of trip and how it relates to the curriculum: P L lpaj‘,.e_ 5 ~fo bee '/ﬁ’e Com (\5_&(}/'
ansl <X fe S€ &Q‘p_«é-eg-_-tg ~a On A bupslance ofF %V&l"&‘&
r(m/ L Jor Iofé A mple S S '7“»31‘7§ e Covecr t'n oupn
Class ., Lile c—tr have he HefenTx Ze Sea 0 21¢B
Cuamtio gl Sece edhepe [hovs AMarene 'oitters ape sriqn tB.
WL el visit  Fhe Nattnm [ IPlu5eeiny o Fhe Plawre Sorpoe
(Iheh hg(‘ eXh bees Sl 'é(/a‘-\/f ene A@f(/ 4007 th cop 470N -3 -/:é\g'
(htee oo lessen  Plans (Ve torer vis't &/ Coorre/ w Senclsrg

Lot e e Places ¢re have lecrneol abvn—t rnocew Cirizesshyo foreong

and Safety: S0 mrcch miple, Thl el be a 4P o o liceritn,
 Sorme. _
Names of all school staff chaperones: d—‘s—(‘sﬁ A/ ézm; LTc wes %uno; L

Vil "L"—(r/\/ Connel!-Beck , 5. /%a;/ée Bare ;T‘/hf. Stcie Webhb

A+ JF‘“"’ °L ‘Mﬁ’ ‘\:a‘(ggll of 2
LTC Young Wil b 4 g
'ﬂél« oul &L\A?tm«\ e Jﬁ"



Names of all non-school chaperones: i E7415 S+

Betl  pacthecs pf Caclets (Wﬁm
ettt C TS
All chaperones have a background check completed: Sponsoring teacher initials:w}\

Are all site(s) accessible to students with disabilities? Z ;es __no How will students with disabilities be

accommodated for site access and transportation? Arl Jocartroms acthhere = APA
_StanclaretS

Sponsoring Teacher InitialWé_’ (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable. /(/ A—

Transportation plan:

Mode of transportation: x Activity bus Rental car/mini-van Charterbus ____ Other: '\-:') 5
ase
(If applicable, bus request form must be attached) q) M, ‘le 5 ,,.,.m
i AL per T f Locye
Dnver/s 6'1‘5# { T-&rry é.,,,m., // fBecC Round trip mileage: 7 7L #TffL buses needed ﬁ_ Sorall
fec Bare’
Total cost pe)/ tudent S O Source of funds: A72cT2o07F c,/ / Vi .4;‘#/.--; ‘s

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initialsm
Approval/Signatures:

Sponsoring teacher SIWK/ %?_‘ 4, __\ Date: £33 / (4 | &4
Principal approval: Date: '} /I A\ / '1l(

Required signatures if applicable:

LQ\— Date: 3}&5 /@7/
W Date: H / <6‘/ 6‘/

Board of Education approval: Date: / /

Transportation Director approval:

Superintendent approval:

Page 2 of 2



WHS MCIROTC
Tentative Itinerary

Quantico / DC June 12* through the 15

Wed June 12t

0800 Depart WHS to Quantico VA

1030 fifteen minute bathroom break

1230 Stop for 1 hour, sacked lunch and exercise in Shenandoah Valley
1530 fifteen minute bathroom break

1800 Arrive aboard MCB Quantico VA

1830 Dinner aboard Base

1930 Hotel check-in / room assignments (male and females on separate floors W/chaperones)
2030 Accountability Formation and Rules Re-iterated

2045-2145 Free Time

2145 Accountability

2200 Lights Out

Thur June 14th

0700 Reveille/Hygiene

0730 Accountability

0740 Breakfast

0830 Movement to National Museum of the Marine Corps
0900-1130 Museum Tour/Gift Shop

1130 Lunch @ Museum

1230 Depart to the Marine Barracks 8" & I, Washington DC
1430 Guided Tour of Marine Barracks

1530 Depart for National Mall

TBD Tour of Congress or White House (waiting on response from Congresswoman Fox’s Office)
1800 Dinner

1900 Depart for MCB Quantico

2000 Arrive to MCB Quantico

2000-2145 Freetime

2145 Formation

2200 Lights Out



Fri June 15t

e 0700 Reveille / Hygiene
e 0730 Accountability
e 0740 Breakfast
e 0830 Tour of Officer Candidate School
e 1130 Depart for the Pentagon
e 1300 Pentagon Tour 1 (still pending approval)
e 1400 Pentagon Tour 2 (still pending approval)
e 1530 Depart for National Mall
e TBD Tour of Congress or White House (waiting on response from Congresswoman Fox’s Office)
e 1730 Dinner
e 1900 Attend the evening Parade at Marine Barracks 8" & |
e 2100 Depart for MCB Quantico
e 2200 Arrive at MCB Quantico
o Accountability / Lights Out

Sat June 15t

e 0700 Reveille/Hygiene

e 0730 Accountability

e (0740 Breakfast

e (0830 Depart for National Mall
e (0930 Arrive to National Mall

e (0930-1445 Breakout groups of 10 students per 1 Staff/Chaperone for areas of interest
{e.g. spy museum, Air and Space, Natural History, etc.)

e 1445 Accountability Formation
e 1500 Depart for WHS

¢ 1800 Dinner

e 2300 Arrival to WHS



3/14/24, 2:10 PM Watauga County Schools Mail - MCJROTC Trip

WATAUGA

Michael Maylum <maylumm@wataugaschools.org>

MCJROTC Trip

Monterola Hicks CIV Janeth <Janeth.MonterolaHicks@usmc-mccs.org> Thu, Mar 14, 2024 at 11:51 AM

To: Michael Maylum <maylumm@wataugaschools.org>
Cc: Makell CIV Ebony M <Ebony.Makell@usmc-mccs.org>

Good morning,

The group request for 19 standard rooms has been approved and booked. Arrival date June 12t | 2024 and departure
June 151, 2024. The group ID # is 3202. We do ask for you to fill out the credit card authorization form and send back
prior to the cutoff date May 14 2024, to avoid any cancellations.

If you have any questions or concerns, please feel free to

contact me directly.

Respectfully,

Janeth Hicks

Assistant General Manager - Inns of the Corps Quantico
Marine Corps Hospitality Service — MCHS

O: 703-630-4444 Ext: 7702

3018 Russell Rd, Quantico, VA 22134

CUI (Controlled Unclassified Information) — Privacy Sensitive

This email contains CUI information which must be protected under the Freedom of Information Act (5 U.S.C. 552) and/or the Privacy Act of 1974

(5 U.S.C. 552a). Unauthorized disclosure or misuse of this information may result in disciplinary action, criminal, and/or civil penalties. Further
distribution is prohibited without the approval of the author of this message unless the recipient has a need to know in the performance of
official duties. If you have received this message in error, please notify the sender and delete all copies of this message.

From: Michael Maylum <maylumm@wataugaschools.org>

Sent: Wednesday, March 13, 2024 12:45 PM

To: Lodging Reservations Quantico <LodgingReservations.Quantico@usmc-mccs.org>
Cc: Monterola Hicks CIV Janeth <Janeth.MonterolaHicks@usmc-mccs.org>

Subject: Re: MCJROTC Trip

https://mail.google.com/mail/u/0/?ik=40e799981c&view=pt&search=all&permmsgid=msg-f: 179351744 25428850588&simpl=msg-f: 179351744254 2885...

1/2



INNS

@]3 CORPS

CUI

Inns of the Corps Quantico
3018 Russell Road
Quantico, VA 22134
703-630-4444

Dear E8 First Sergeant Maylum,

We are pleased to confirm your reservation at Inns of the Corps Quantico.

Your reservation details are as follows:

NAME: E8 First Sergeant Michael Maylum
CONFIRMATION NO: 640492

ARRIVAL: Wednesday, 12 June 2024
DEPARTURE: Saturday, 15 June 2024

ROOM TYPE: QUM1 2 Queen Beds

TARIFF: 99.00 per night

Check In: 1600

Check Out: 1100

Please Note: Credit Card Charges will appear as MCCS LODGING P46010013 QUANTICO VA on
credit card statements.

If you have any further questions, please do not hesitate to contact us at 703-630-
4444,



We look forward to meeting you on 12 Jun 2024.

Warm Regards,
Management and Staff
Inns of the Corps Quantico

Cancellation Policy:

You may cancel your reservation with no charge until 1600 on the day of your arrival
date.

Please note that we will assess a fee of 99.00 if you must cancel after this deadline.

If you have made a prepayment, we will retain all or part of your prepayment. If not,
we will charge your credit card.

Pet Policy:

Dogs and cats weighing up to 70 pounds each are welcome.

A maximum of 2 pets are allowed per guest room.

Proper vaccination records must be available and presented upon check-in.

Pets must be in owner provided crate when left alone in the guest room to allow associates to enter and

exit without harm.

o Guests must walk their pets in designated areas and are responsible for picking up and cleaning up after
their pet in and around the property at all times. A trash receptacle is provided for pet waste. Owners must
provide their own litter box for cats.

» A non-refundable fee will be charged to the guest's account upon check-in based upon the length of stay.
The fee will be used to defray additional cleaning costs and maintenance of pet-friendly rooms.

a. $30/1 night

b. $65/2-6 nights

c. $125/7-30 nights

d. $50 additional for every 15 nights after initial 30 nights

o Pets are not allowed to loiter in any public spaces, including the lobby.

¢ Pets must be on a controllable leash or in a carrier at all times outside the guest room.

¢ Guests are responsible for any damages to the room and its contents. The guest’'s room will be inspected
for such damages upon checkout. If extensive cleaning or damage repair is necessary beyond the normal
deep cleaning process, the guest may be charged additional fees.

¢ Noise Complaints — Barking and noise that is disruptive to other guests is not acceptable whether the pet
is attended or unattended. Upon receipt of two (2) noise or disruption complaints, the guest may be asked
to kennel or make alternate arrangements for their pet(s).

¢ Pets are not allowed to sit directly on furniture or bedding. Any kitchen supplies used for pets are to be
thoroughly cleaned and sanitized prior to check-out.

¢ Owners may not use hotel towels or linens to bathe pets.

Lodging Guest Eligibility

Reservations are accepted for all eligible personnel on an as-received basis.
Reservations and room assignments are made without regard to rank, grade or time of
reservation. Priority is given to military personnel and their families who are without
housing due to permanent change of station (PCS) orders. Reservations for rooms for
personnel with PCS orders will be accepted as far as necessary in advance without
limitations. Reservations for all other authorized patrons including personnel on
temporary duty will be accepted up to 30 days in advance of the start date of the stay.



Below is a list of authorized patrons for NAF Lodging:

Armed Forces active duty members and their family members.

Members of the Reserve Components (Ready Reserve and Nati'o.n-al Guard;
Reservists in training or hospitalized in Military Treatment Facilities) and Delayed

Entry Program personnel.
Cadets of Service Academies.

Members of the Coast Guard, Commissioned Corps of the Public I-]ealth $e_rvice!
and Commissioned Corps of the National Oceanic and Atmospheric Administration

(NOAA) on active duty.

Armed Forces and other uniformed service retirees and their families.
Honorably discharged veterans with 100 percent Service-connected disability.
Medal of Honor Recipients.

Un-remarried surviving spouses of personnel who died while on active duty or
while in retired status.

Un-remarried former spouses who were married to military members for at least
20 years while the military member performed 20 years of creditable service in
determining eligibility for retired pay.

Unmarried children (including orphans), under the age of 21, or over 21 if
incapacitated or a full time student between 21 and 23, who were dependent on
the active duty or retired member for over one- half of their support at the time of
the member’s death. A child who is adopted by a nonmilitary member loses their
eligibility.

U.S. DoD and Coast Guard civilians, DoD civilian employees on Evacuation Orders
and their family members (with limitations) When stationed at, or on temporary
additional duty (TAD) outside the U.S., or on TAD in the U.S. if staying on base.
Also, MCCS MWR activity civilian employees (NAF and APF), both active and
retired (with 20 or more years of MWR service- may be a combination of other

Service MWR time or active duty service if credited towards civilian retirement),
may use NAF Lodging.

Military personnel of foreign nations and their family members when on orders
from the U.S. Armed Forces, or in overseas areas when the major command
commander grants privileges in the best interest of the U.S.

Former Military members and caregivers who qualify under the Patronage
Expansion provision of the 2019 National Defense Authorization Act.

Reservations for Inns of the Corps does not guarantee access to the base.

Please be sure to verify all policies/restrictions prior to arrival: they may vary based on the installation and/or
location. This may affect (but not limited to) certain guest eligibility such as DoD civilians, contractors, retired
civilians, sponsors, foreign nationals, etc.



Declaration of Surplus Items - April 2024

Date Approved:
Bethel
Asset # Quantity Description Usable _Unusable
I I I |
0 0 0

Blowing Rock

Asset # uantit Description Usable _Unusable
NONE 1 FILING CAB- BLACK METAL 1
NONE 1 FILING CAB- TAN METAL 1
2 2 0
Cove Creek
Asset # Quantity Description Usable Unusable
0 0 0
Green Valley
Asset # Quantity Description Usable Unusable
NONE 1 PRINTER- KODAK EASY SHARE 1
NONE 1 PRINTER DOCK- KODAK EASYSHARE 1
NONE 1 PRINTER DOCK- KODAK EASYSHARE 1
NONE 1 PRINTER DOCK- KODAK EASYSHARE 1
400542 1 CAMERA- KODAK EASY SHARE 1




Hardin Park

Asset # Quantity Description Usable _Unusable
500945 1 MONITOR- TOUCHSCREEN 1
500234 1 PRINTER- HP LASER JET 1
500545 1 TRANSMITTER- UHF-WIRELESS 1
501252 1 PRINTER- 3D XYZ 1
500815 1 PRINTER- CANNON PRO 1
NONE 1 MONITOR- DELL 1
NONE 1 TV-TCL 1
NONE 1 DESK- TEACHER 1
NONE 1 CHAIR- WOODEN 1
NONE 15 CHAIRS- STUDENT 15

24 17 7

Mabel

Asset # Quantity Description Usable _Unusable
NONE 1 CHAIR- ROLLING 1
34520 1 CHROMEBOOK- 300e 1

2 0 2

Parkway

Asset#  Quantity Descriptio Usable _Unusable

0 0 0
Valle Crucis
Asset # uantit Description _Usable _Unusable




L |
0

Watauga High School

Asset # Quantity Description
40560 1 CHROMEBOOK 11G9
51905 1 CHROMEBOOK 300e
39167 1 CHROMEBOOK 11G9
3

Central Office
Asset # Quantity Description

0

Technology Department

Asset # Quantity Description
903317 1 MAC MINI- CPU
29705 1 CPU- DELL OPTIPLEX
40874 1 CATALYST SWITCH
3

Transportation Department

Asset # Quantity Description
I ]
0

Maintenance Department

0 0
Usable _Unusable
1
1
1
l
0 3
Usable _Unusable
0 0
Usable _Unusable
1
1
|
1 2
Usable _Unusable
0 0




Asset # Quantity Description Usable _Unusable

0 | 0 0

Child Nutrition
Asset # Quantity Description Usable _Unusable




WATAUGA COUNTY
)@@, 50RO OF EDUCATION

Margaret E. Gragg Education Center
WATAUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

March 24, 2024

To:  Dr. Leslie Alexander, Superintendent
Members, Watauga County Board of Education

From: Dr. Alison Schleede, Director of Technology

Re:  Vendor Recommendation for Teacher and Staff Laptops

Watauga County Schools’ Technology Department reached out to three vendors to request quotes for the
replacement of teacher and staff laptops. After surveying all teachers and staff, the majority like our

current model. We requested quotes for the HP x360 1040 G9 devices with a 4 year warranty. The quotes
are attached.

VENDOR MODEL COST PER LAPTOP
Trafera HP x360 1040 G7 - refurbished $729.00

CDW-G HP x360 1040 G9 $2565.57

Applied Data HP x360 1040 G10 $1177.38

The quotes received were for different generations of the same model. Based on our funding and the need
to keep our inventory up to date, we respectfully recommend that we purchase the refurbished laptops
from Trafera.

Trafera is our current supplier of chromebooks and laptops and provides our help desk with a parts
locker that allows us to repair many of our machines in house. Trafera is on a Technology Solutions
Products and Services Contract # 230105.




/( TRAFERA

Bill to Ship to Quote Details

WATAUGA COUNTY WATAUGA COUNTY Created: March 18, 2024
SCHOOLS SCHOOLS Expiration: April 17, 2024
Customer No: 85474 300 Go Pioneers Br Created by: Marie Muenchow

175 Pioneer Trail BOONE NC 28607 marie.muenchow@trafera.com
BOONE NC 28607 USA
USA

Estimate No: EO00115009

Contract
TIPS Technology Solutions Products and Services Contract # 230105

Products & Services

Items and . ni
Lo Overview Notes Qty . Totals
Descriptions Price

HP EliteBook X360 1040 G7 2-in-1 Convertible

Notebook

- 14" Touchscreen Display

- Intel Core i5 10th Gen Quad Core Processor
X360 1040 G7 TCH CAM - 16GB LPDDR4-2933MHz Memory (2 x 8GB
I510G 16G 256G SSD Onboard)

- 256GB M.2 NVMe SSD

- Intel UHD Graphics

- Wi-Fi 802.11ax + Bluetooth 5.0+

- 720p IR Front Camera/Webcam + Microphone

180 $729.00 $131,220.00

Trafera Laptop Refurbished Warranty - Platinum -
- Includes Accidental Damage Protection (Per
device limit of ADP: Unlimited)
- $0.00 Deductible
Trafera LTR Warranty - - Hardware Fail Covered
Plat-4Y¥r-D - We Pay to Ship Both Ways
- 1-Year Battery warranty on Refurb Laptops (Limit 1
replacement per device)
- Power Adapter 1 ADP Incident only (restrictions

apply)

180 $0.00 $0.00

“Trafera Green Packing
- Go green and reduce the amount of cardboard to
recycle
Trafera Green Packing - Up to 144 devices bulk-packed in slotted Gaylord- 180 $0.00 $0.00
style box
- Slotted foam or cardboard dividers
- Delivered on pallet’



700+ powerful online resources for educators.
TRAILS includes three resources:
TRAIL Guides - Thematic units aligned to NGSS

Standards
TRAILS Digital Lesson TRAIL Mix - Stand alone lessons perfectly suited for 1 $0.00
Library - 1Yr Sub face-to-face or virtual instruction )
Children’s Literature - Featuring “Tom the
Traferatops”, a fun and shy dinosaur who loves to
learn with technology
TRAILS is FREE to Trafera customers.
Subtotal
Tax
Total
Net Terms

$0.00

$131,é20.00
$8,857.35
$140,077.35
N30

Terms and Conditions

This quote is confidential and is to be viewed solely by individuals within the organization to whom it is addressed.
Unauthorized distribution or disclosure of the contents of this quote is prohibited. If you are not from the
organization addressed, please notify us immediately so we can prepare a quote specific to you. Prices and

availability may change without notice prior to the quote expiration date.

Questions? Contact me

Chad Dehmlow
chad.dehmlow@trafera.com

Trafera

2550 University Ave W, Suite 416 - S
St. Paul MN 55114

United States



/( TRAFERA

Bill to Ship to Quote Details

WATAUGA COUNTY WATAUGA COUNTY Created: March 18, 2024
SCHOOLS SCHOOLS Expiration: April 17, 2024
Customer No: 85474 300 Go Pioneers Dr Created by: Marie Muenchow

175 Pioneer Trail BOONE NC 28607 marie.muenchow@trafera.com
BOONE NC 28607 USA
USA

Estimate No: EQ00115008

Contract
TIPS Technology Solutions Products and Services Contract # 230105

Products & Services

ni
Items and Descriptions Overview Notes Qty Bl Totals

HP EliteBook X360 1040 G7 2-in-1 Convertible

Notebook

- 14" Touchscreen Display

- Intel Core i5 10th Gen Quad Core Processor
X3601040 G7 TCH CAM |5 - 16GB LPDDR4-2933MHz Memory (2 X 8GB
10G 16G 256G SSD Onboard)

- 256GB M.2 NVMe SSD

- Intel UHD Graphics

- Wi-Fi 802.11ax + Bluetooth 5.0+

- 720p IR Front Camera/Webcam + Microphone

36 $729.00 $26,244.00

Trafera Laptop Refurbished Warranty - Platinum

- Includes Accidental Damage Protection (Per

device limit of ADP: Unlimited)

- $0.00 Deductible

- Hardware Fail Covered 36 $0.00 $0.00
- We Pay to Ship Both Ways

- 1-Year Battery warranty on Refurb Laptops

(Limit 1 replacement per device)

- Power Adapter | ADP Incident only (restrictions

apply)

Trafera LTR Warranty - Plat -
4¥r-D

"Trafera Mini Green Packing

- Go green and reduce the amount of
cardboard to recycle

- Up to 16 devices bulk-packed in slotted
Gaylord-style box

- Slotted foam or cardboard dividers”

Trafera Mini Green Packing 36 $0.00 $0.00

Subtotal $26,244.00
Tax $1771.47
Total $28,015.47

NetTerms N30



Terms and Conditions

This quote is confidential and is to be viewed solely by individuals within the organization to whom it is addressed.
Unauthorized distribution or disclosure of the contents of this quote is prohibited. If you are not from the
organization addressed, please notify us immediately so we can prepare a quote specific to you. Prices and
availability may change without notice prior to the quote expiration date.

Questions? Contact me

Chad Dehmlow
chad.dehmlow@trafera.com

Trafera

2550 University Ave W, Suite 416 - S
St. Paul MN 55114

United States



4 TRAFERA

Bill to

WATAUGA COUNTY
SCHOOLS

Customer No: 85474
175 Pioneer Trail
BOONE NC 28607
USA

Ship to

WATAUGA COUNTY
SCHOOLS

300 Go Pioneers Dr
BOONE NC 28607
USA

Estimate No: E000114868

Quote Details

Created: March 18, 2024
Expiration: April 17, 2024
Created by: Marie Muenchow

marie.muenchow@trafera.com

Contract

TIPS Technology Solutions Products and Services Contract # 230105

Products & Services

ltems and
Descriptions

X360 1040 G7 TCH CAM
1510G 16G 256G SSD

Trafera LTR Warranty -
Plat-4Yr-D

Trafera Green Packing

Overview

HP EliteBook X360 1040 G7 2-in-1 Convertible
Notebook

- 14" Touchscreen Display

- Intel Core i5 10th Gen Quad Core Processor

- 16GB LPDDR4-2933MHz Memory (2 x 8GB Onboard)
- 256GB M.2 NVMe SSD

- Intel UHD Graphics

- Wi-Fi 802.1lax + Bluetooth 5.0+

- 720p IR Front Camera/Webcam + Microphone

Trafera Laptop Refurbished Warranty - Platinum -

- Includes Accidental Damage Protection (Per
device limit of ADP: Unlimited)

- $0.00 Deductible

- Hardware Fail Covered

- We Pay to Ship Both Ways

- 1 -Year Battery warranty on Refurb Laptops (Limit 1
replacement per device)

- Power Adapter 1 ADP Incident only (restrictions

apply)

"Trafera Green Packing

- Go green and reduce the amount of cardboard to
recycle

- Up to 144 devices bulk-packed in slotted Gaylord-
style box

- Slotted foam or cardboard dividers

- Delivered on pallet”

Unit
Notes Qty _— Totals

224 $729.00 $163,296.00

224 $0.00 $0.00

224 $0.00 $0.00



700+ powerful online resources for educators.
TRAILS includes three resources:
TRAIL Guides - Thematic units aligned to NGSS

Standards
TRAILS Digital Lesson TRAIL Mix - Stand alone lessons perfectly suited for 1 $0.00 $0.00
Library - 1Yr Sub face-to-face or virtual instruction ) ’

Children's Literature - Featuring “Tom the
Traferatops”, a fun and shy dinosaur who loves to
learn with technology

TRAILS is FREE to Trafera customers.

Subtotal $163,296.00
Tax $1,022.48
Total $174,318.48

NetTerms N30

Terms and Conditions

This quote is confidential and is to be viewed solely by individuals within the organization to whom it is addressed.
Unauthorized distribution or disclosure of the contents of this quote is prohibited. If you are not from the
organization addressed, please notify us immediately so we can prepare a quote specific to you. Prices and
availability may change without notice prior to the quote expiration date.

Questions? Contact me

Chad Dehmlow
chad.dehmlow@trafera.com

Trafera

2550 University Ave W, Suite 416 - S
St. Paul MN 55114

United States



Thank you for choosing CDW. We have received your quote.

cDWG 3 Hardware Software Services IT Solutions Brands Research Hub

QUOTE CONFIRMATION

ALISON SCHLEEDE,

Thank you for considering CDWeG for your technology needs. The details of your quote are below. If

ou are an eProcurement or single sign on customer, please log into your system to access
the CDW site. You can search for your guote to retrieve and transfer back into your system for
processing.

For all other customers, click below to convert your quote to an order.

Convert Quote to Order

QUOTE # QUOTE DATE 1 QUOTE REFERENCE CUSTOMER # GRAND TOTAL

NSWM373 2/12/2024 [ HP 3145397 | $1,520,004.01

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE
HP SmartBuy EliteBook x360 1040 G9 14" Core i7-1265U 555 7044315 $1,453.91 $806,920.05
16GB RAM 256GB

Mfg. Part#: 6Q4C2ZUP#ABA

Contract: Sourcewell 081419-CDW Tech Catalog (081419#CDW)

HP Care Pack Active Care Service Hardware Support - 555 6435907 $162.42 $90,143.10
Extended Warranty -4 Y

Mfg. Part#: U17WZE
Electronic distribution - NO MEDIA
Contract: Sourcewell 081419-CDW Tech Catalog (081413#CDW)

HP X360830G9 15-1245U 256 16 : 555 7340794 $688.14 $381,917.70
Mfg. Part#: 7P7UQUP#ABA
Contract: Sourcewell 081419-CDW Tech Catalog (081419#CDW)

HP Care Pack Active Care Service Hardware Support - 555 7305085 $261.10 $144,910.50
Extended Warranty ~4 Y

Mfg. Part#: U17Y4E
Electronic distribution - NO MEDTA
Contract: Sourcewell 081419-CDW Tech Catalog (081419£CDW)

SUBTOTAL $1,423,891.35
SHIPPING $0.00
SALES TAX $96,112.66

GRAND TOTAL $1,520,004.01

| PURCHASER BILLING INFO DELIVER TO
Billing Address: Shipping Address: f
WATAUGA COUNTY SCHOOLS WATAUGA COUNTY SCHOOLS |
ACCTS PAYABLE ALISON SCHLEEDE |
175 PIONEER TRAIL 175 PIONEER TRAIL ‘
BOONE, NC 28607-1790 BOONE, NC 28607-1790 ‘

| Phone: (828) 264-7190 Phone: (828) 264-7190 |
| Payment Terms: NET 30 Days-Govt/Ed Shipping Method: UPS Ground (2- 3 Day) ‘



Please remit payments to:

CDW Government

75 Remittance Drive
Suite 1515

Chicago, IL 60675-1515

Sales Contact Info

- Darrick Tonini | (855) 822-5450 | darrick.tonini@cdwg.com

LEASE OPTIONS

FMV TOTAL FMV LEASE OPTION BO TOTAL BO LEASE OPTION

$1,423,891.35 $37,790.08/Month $1,423,891.35 $43,756.18/Month

Monthly payment based on 36 month lease. Other terms and options are available. Contact your Account Manager for details. Payment quoted
is subject to change.

Why finance?
o Lower Upfront Costs. Get the products you need without impacting cash flow. Preserve your working capital and existing credit line.

¢ Flexible Payment Terms. 100% financing with no money down, payment deferrals and payment schedules that match your company's
business cycles.

* Predictable, Low Monthly Payments. Pay over time. Lease payments are fixed and can be tailored to your budget levels or revenue streams.

» Technology Refresh. Keep current technology with minimal financial impact or risk. Add-on or upgrade during the lease term and choose to
return or purchase the equipment at end of lease.

« Bundle Costs. You can combine hardware, software, and services into a single transaction and pay for your software licenses over time! We
know your challenges and understand the need for flexibility.

General Terms and Conditions:

This quote is not legally binding and is for discussion purposes only. The rates are estimate only and are based on a collection of industry data
from numerous sources. All rates and financial quotes are subject to final review, approval, and documentation by our leasing partners.
Payments above exclude all applicable taxes. Financing is subject to credit approval and review of final equipment and services configuration.
Fair Market Value leases are structured with the assumption that the equipment has a residual value at the end of the lease term.

Need Help?

My Account Support 1- Call 800.800.4239
About Us | Privacy Policy | Terms and Conditions

This order is subject to COW's Terms and Conditions of Sales and Service Projects at
htto://www.cdwa.com/content/terms-conditions/product-sales. aspx
For more information, contact a CDW account manager.

© 2024 CDWeG LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239

Page 2 of 2



AppliedData

TECHNOLOGIES

8515 Crown Crescent Court
Charlotte, NC 28228
704-847-3000
kevin.oakley@applieddatatech.com
stephanie.howard@applieddatatech.com
PC Volume Purchase Master Award 500320

Date: 02.14.24
Quote: WQ136014888

Company: Watagua County Schools

Attention:
Qry PART # DESCRIPTION UNIT PRICE AMOUNT

5 R

1000 |6V7S1AV HP INC.:HP IDSUMAI5-1335U16GBTIPDx3601040G10BNBP $1,177.38 | $1,177,380.00
1Y629AV HP INC.:Electronic Energy Star labeling (EStar) S -
6V7Z2AV HP INC.:0ST Win 11 Pro 64 MSNA STD S -
ASS11AVHABA HP INC.:0S Localization U.S. - English localization S -
6V7WBAV HP INC.:Wacom AES 2.0 Pen wApp Btn G3 S =
B6V7UIAV HP INC.:14.0BVWUXGAUWVALED250w5MPIRTOFTouchbntLC S =
6V7Z8AV HP INC.:256GB PCle NVMe Value SSD S y
BV7W2AV HP INC.:No Near Field Communication (No NFC) 5 -
6V815AV HP INC.:Intel AX211 Wi-Fi 6E 160MHz +BT 5.3 WLAN S -
6V7WSAV HP INC.:No WWAN S =
6V7WI1AV HP INC.:MISC No Fingerprint Sensor S .
B6V7W3AV HP INC.:MISC No SmartCard Reader S -
75U33AV HP INC.:WP Long Life 51Whr FstCrg 3 cell Batt S -
6V7R7AV HP INC.:65 Watt nPFC USB-C AC Adapter S &
75U40AVHEABA HP INC.:Clickpad BL SR Premium KBD U.S. - English localization S -
75U39AVEABA HP INC.:Country Localization U.S. - English localization S S
75U43AVHABA HP INC.:C5 1.0m stkr CNVTL Power Cord U.S. - English localization S <
75U47AVHABA HP INC.:1/1/0 Warranty U.S. - English localization S -
4N735AV HP INC.:HP Tamper Lock 5 -
X9H42AV HP INC.:No vPro AMT supported S -
6V7W7AV HP INC.:Standard Packaging S -
BEBUSAV HP INC.:Core i5 522 G13 Label 5 -
3E755AV HP INC.:Electronic TCO Certified labeling S -
UABZ2E HP INC.:HP 4y NextBusDay Onsite NB Only HW Supp S -
Subtotal $ 1,177,380.00

Tax 79,473.15

Freight NO FRT

T 5 1.256,853.15

Please forward purchase orders to:
NCBULKBUY@APPLIEDDATATECH.COM
NC BULK BUY SALES TEAM

Applied Data Technologies

8515 Crown Crescent Court

Charlotte, NC 28227

or fax to 704-847-3077

Page 1



TO: Dr. Leslie Alexander, Superintendent
Dr. Chris Blanton, Assistant Superintendent
Watauga County Board of Education

FROM: Janet Tanner, Transportation Director

RE: Approval for Lease of Equipment/Software
for School Buses/State Vehicles

Watauga School’s lease for equipment and software for School Buses/State Vehicles
with Cal/Amp will end FY 24. This lease included the equipment and software for GPS
and time keeping. We are recommending that we sign a new 5-year agreement with
Cal/Amp for our GPS and timekeeping needs.

In addition, we would like to upgrade the software to include navigation and the parent
app Here Comes the Bus. The last 5-year agreement cost $27,989.85 a year and the
new agreement would be $33,320.00. This lease would include new equipment and
installation of tablets for time keeping, GPS and navigation for yellow buses and state
vehicles and installation and software for GPS in all activity buses.

This lease is paid by State funding and would not be an additional cost to the county.
Cal/Amp is on the state contract so a bid was is not required.

Please let me know if you have any questions or concerns.

Thank you.

Janet Tanner

Transportation Director






