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WATAUGA

WATAUGA COUNTY

(828) 264-7190

BOARD OF EDUCATION

Margaret E. Gragg Education Center
175 Pioneer Trail Boone, NC 28607

WATAUGA COUNTY BOARD OF EDUCATION MEETING AGENDA

5:00 p.m.

5:03 p.m.

6:00 p.m.

6:03 p.m.

6:05 p.m.

6:10 p.m.

6:15 p.m.

6:20 p.m.

March 11, 2024

1. CALL TO ORDER

2. CLOSED SESSION

Approval of the Minutes for 2/12/2024, 2/21/2024, & 2/27/2024
Reportable Offenses — N.C.G.S.115C-288(g

Student Records - N.C.G.S.143-318.11(a)(1)

Personnel — N.C.G.S.143-318.11(a)(6)

Attorney-Client - N.C.G.S. 143-318.11(a)(3)

mOUNwp

3. OPEN SESSION CALL TO ORDER/
WELCOME/MOMENT OF SILENCE

4. DISCUSSION AND ADJUSTMENT OF AGENDA

5. SUPERINTENDENT’S REPORT

6. VALLE CRUCIS SCHOOL UPDATE

7. STUDENTS’ REPORT

8. PUBLIC/SPECIAL RECOGNITION

* NCSBA Academy of School Boardsmanship
*  WCS Spelling Bee Winner

Board Chair

Board Chair

Board Chair

Board Chair

Dr. Leslie Alexander

Dr. Leslie Alexander

Ms. Mia Llibre
Ms. Ellary Smith

Dr. Leslie Alexander
Ms. Meredith Jones



6:25 p.m. 9. myFutureNC: N.C.’s STATE ATTAINMENT GOAL Ms. Kim Case

6:45 p.m. 10. PUBLIC COMMENT Board Chair

6:55 p.m. 11. 2024-2025 CURRENT EXPENSE AND Ms. Ly Marze
CAPITAL OUTLAY FUND REQUESTS

7:10 p.m. 12. CONSENT AGENDA Dr. Leslie Alexander
Approval of the Minutes for 2/12/2024, 2/21/2024, & 2/27/2024

Field Trip Requests

Declaration of Surplus

Valle Crucis Cafeteria Equipment Bids

Reroofing Bids

E-Rate Access Points

Personnel Report

@Emoaws

7:15 p.m. 13. POLICIES: SUBSTANTIVE FOR SECOND READ Dr. Wayne Eberle
4040/7310: Staff-Student Relations

7100: Recruitment and Selection of Personnel

7130: Licensure

7510: Leave

7520: Family and Medical Leave

7730: Employee Conflict of Interest

7:20 p.m. 14: POLICIES: SUBSTANTIVE FOR FIRST READ Dr. Wayne Eberle
3610: Counseling Program

4110: Immunizations and Health Requirements for School Admission

4240/7312: Child Abuse and Related Threats to Child Safety

4342: Student Searches

4720: Surveys of Students

3320: School Trips

3320-R: Field Trip Procedures

Watauga County Field Trip Request Form

7:35 p.m. 15. BOARD OPERATIONS Board Chair
= April BOE Meeting Date

7:45 p.m. 16. BOARD COMMENTS Board Chair

7:50 p.m. 17. ADJOURNMENT Board Chair



Watauga County

myFutureNC 2024 Attainment Profiles

2030 Proposed Watauga County Attainment Goal: 13,321 (Stretch Goal: 13,384)
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Population Spotlight Growth Rate

2020 Census; 54,077 1.9% vs2.5% $|37(,1833
S . . edian

s County State Household

Change: 1,012 Income (2022)

State: 567,516

Educational Attainment

Watauga County residents ages 25-44, 2022 - high school

Have Degree or

No Degree Credential |
3,534 75133
33.1% 66.9%

Top Opportunities @

for Growth Math Performance
These three areas 47% of Watauga County 3-8 graders earn
represent the biggest college-and-career-ready scores in Math,

opportunities for Watauga
County to improve future
attainment outcomes.

below the state goal of 86%.

Promising Attainment Practices

Home Qwners
(2022)
State: 67%

| Less than High school graduate Some college,
o (including GED) |

Reading Performance

45% of Watauga County 3-8 graders earn
college-and-career-ready scores in Reading,
below the state goal of 73%.

8.8% 5.6%
Child Poverty Opportunity
Rate (2022) Youth Rate
State: 17.2% (2021)

State: 12.1%

| Short-term

nocredential = credential

Boone-Wilkesboro
Prosperity Zone Sub-Region
Peer County Type: Rural - Non-Metro
Local Education Agencies: 1 (2023)
Charter Schools: 1(2023)

2030 State Attainment Goal: 2 million

() 5

77% 3.2%
Households with  Unemployment
Broadband (2022) Rate (2022)
State: 77% State: 3.7%

Associate Bachelor's Graduate or
2 degree o a

degree professional degree

FAFSA Completion

64% of Watauga County high school seniors
complete the FAFSA, below the state goal of
80%.

The new Promising Attainment Practices Database is a curated, searchable, and filterable collection of about 250 county, region, and state-level initiatives and programs that
directly address various components of the state’s attainment challenge. The Database allows local and regional initiative leaders and other stakeholders to identify groups across

the state who are developing or operating initiatives designed to boost attainment.

..

In Boone-Wilkeshoro Prosperity Zone Sub-Region:
83 40/ Top areas of misalignment:
- o

of postsecondary degrees
and credentials conferred by
regional institutions are
aligned with labor market
needs.

Health Science below bachelor's
Transportation, Distribution & Logistics
below bachelor's

Business Management & Administration
bachelor's

@ 17 Individuals served in an ApprenticeshipNC program in
2020

UNC and NC Community College Outcomes:
5,202 graduates in 2020
69% of 2016 graduates were employed in NC in 2021

344}421 annual average earnings of graduates employed in NC
(includes both part-time and full-time jobs)

44% of adults (ages 25-44) in Watauga County
earned a family sustaining wage, 2022
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Watauga County is served by:

High Country Workforce Development Board
High Country Council of Governments

CAROLINA

REMANCDANDUVY
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Follow link to discover how Watauga County has been meeting local needs:

UNC System College Enrollment

NC Community College Enrollment

Curriculum Curriculum
200
1,300 870
1,200 840
1,100 %g
2015 2017 2019 2021 2023 2018 2020 2022

Top 3 Five-Star Jobs in
Boone-Wilkesbhoro Prosperity Zone
Sub-Region

Job Title Annual Growth
Nurse Practitioners 42
Logisticians s

3%
Occupational Therapy Assistants 3%

Top 3 Employers in

Watauga County

Employer Employment Range
Appalachian State University 1000+
,Sx;falachtan Regional Healthcare 1000+
Samaritan’s Purse 500-999

John M Belk
& Endowment

First-time Curriculum Enrollments

250
225
200

2018 2020 2022

Basic Skills

2018 2020 2022

Continuing Education

1,300
1200
1100
1,000
900
800
2018 2020 2022
N @HES
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Watauga County 2024 Attainment Profile

Adult Learners

Watauga County resident enrollments in NC Community Colleges,
Fall 2022
35 Basic Skills

765 Continuing Education
837 Curriculum

17% of Watauga County residents have student loan debt; 5% of
debt holders had student loans in default. 2022

Success of Watauga County High School Graduates

+ 88% of students who enroll persist to their second year versus
78% in peer counties. 2022

+ 65% of students who enroll earn a degree or certificate within 6
years versus 55% in peer counties. 2022

Top destinations of all college-goers, Fall 2023

+ 1,007 of all college-goers attended Caldwell CC and TI
+ 89 of all college-goers attended Wilkes CC
+ 49 of all college-goers attended Appalachian State University

+ 64% of seniors completed the FAFSA in 2023, compared to 62%
statewide; 54 more need to complete in 2023 to meet state goal of 80%.

2023

2

+ 81% of graduates reported intentions to enroll in a postsecondary
institution versus 68% in peer counties. 2022

+ 67% of graduates enrolled in a postsecondary institution within 12
months versus 52% in peer counties, 2022

44% of Watauga County students have parents with no college
degree (either 2- or 4-year) versus 57% in peer counties.

Degree Credentials Awarded, 2022
763 certificate 499 associate

Updated: Feb 12 2024

| 4,461 bachelor's

Postsecondary assets in Boone-Wilkeshoro Prosperity Zone sub-region

Public, 4-year or above
Appalachian State University
Public, 2-year

Mayland Community College, Wilkes
Community College

Private not-for-profit, 4-year or above
Lees-McRae College

Private not-for-profit, 2-year

A 4-year public
B 2-year public
@ d-year private
X 2-year or less
private

¥
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Postsecondary Enrollment Rates for Select Groups in Watauga County, 2022

@ Watauga County @ North Carolina

COLLEGE & CAREER ACCESS

How students in Watauga County traditional schools are doing:
+ Watauga County has met the goal for Pre-K enrollment. (Goal: 75%).
2023

+ 45% of 3-8 graders are earning college-and-career-ready scores (level 4
or 5) in reading, compared to 30% statewide; 872 more needed to meet
state goal of 73%. 2023

- 47% of 3-8 graders are earning college-and-career-ready scores (level 4

Qverall ® @
Female i @@
Male — i o
American Indian @
Asian ; @
Black @
Hispanic ce
White @0
Low-Income @ @
Not Low-Income & @
0% 25% 50% 75% 100%
Note: Qutcemes for groups with less than 10 students, <5% or >95% are not displayesd
School Choice 3%

5,920 total students were
enrolled in K-12 in Watauga
County in the 2022-23 school
year

Note: This profile focuses on
outcomes of students enrolled

T 17%

| r—] Charter (3%)
District (77%)
B Home (17%)
|| Private (3%)

in district schools.

7%

or 5) in math, compared to 35% statewide; 823 more needed to meet state
goal of 86%. 2023

Access to Postsecondary Credits

Students in Watauga County completed 498 Career & Technical Education (CTE)
credentials (industry-valued credential data available in Spring 2024) and 170
concentrations in 2022. The top three CTE concentrations completed include Human
Services; Transportation, Distribution, & Logistics; and Hospitality & Tourism.

278 high school students
@ participated in Career & College

+ 91% of 9th graders graduate within four years, compared to 87%
statewide; 14 mare needed to meet state goal of 95%. 2023

+17% of students are chronically absent from school, compared to 32%
statewide; 288 less needed to meet state goal of 11%. 2022

303 high school students

A took at least one AP course
(21%) versus 7% in peer
counties (2022).

Watauga County has a student-to-school counselor ratio of 303:1

versus 325:1 in peer counties. 2022
Promise programs (43%) versus

39% in peer counties (2022).

2% of students drop out of high school (33 total students),
compared to 2% statewide. 2022

For more information about each indicator, including data sources and methodology, visit:

dashboard.myfuturenc.org/county-data-and-resources/

John M Belk
Endowment

CAROLINA

NEMNRRADHV myFUTURENGC

2 million be 2030
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2 million by 2030

Watauga County

Board of Education

March 11, 2024

WATAUGA

dd: 3

* Monitor & Report Progress

* Accelerate Action

House Bill 664

To ensure that the State remains economically
competitive, the State shall ensure that by the year 2030:

2 MILLION

To achieve our goal, myFutureNC will:

* Identify & Advocate for Policy Solutions

NC




myFutureNC LEADERSHIP Board of Directors

John A. Fraley, Chair
Lynn Good, Vice-Chair
MC Belk Pilon, Secretary and Treasurer

Governed by a cross-sector board of
directors comprised of NC education
sector heads, policymakers,
philanthropists, and business leaders.
Additionally, the myFutureNC Advisory
Board of Commissioners includes 58
individuals representing 35 North
Carolina counties.

Deanna Ballard
Kathryn Black
Marshall Cherry
Dr. Jeff Cox
John F.AV. Cecil
Geoff Coltrane
Eric C. Davis
Ann Goodnight
Peter Hans
Kevin Howell
Rep. Donny Lambeth
Senator Michael Lee

NW Prosperity Zone Connections: Advisory Board of Commissioners

e Dr. Mark Poarch, President, Caldwell Community College & Technical Institute David Mounts Gonzales
e Mike LaBrose, Commissioner, Caldwell County Anna Spangler Nelson
e Mr. Jeff Toner, Owner, James Tool Machine & Engineering, Burke County Gary Salamido

e Sherry Carpenter, Vice President, Goodwill Industries of Northwest NC, Inc. Machelle Baker Sanders
[ ]

Dr. Todd Roberts, Chancellor, NC School of Science and Mathematics Catherine Truitt
Dr. A. Hope Williams

North Carolina repeats as America’s Top State for Business in 2023

'eﬁr,v "NBC

"Last yeor's performcrnce includes the creation of
nearly 29,000 new jobs and $19.3 billion in
investments — the result of statewide collaboration,
partnership, and hard work by our economic
development community, including but not limited to

1
.

myFutureNC

North Carolina Community College System
North Carolina Regional Councils of Governments I
North Carolina’s 20 Local Workforce Development Boards
North Carolina’s 100 Counties

North Carolina’s 552 Municipalities

The University of North Carolina System

North Carolina Business Committee for Education
27 Additional Named Partners

o

In 2023. NC is also #1 state for starting a business.

e & & o o e e o e

" Ly__\ NC

2 million by 2030

Statement from NC Commerce Secretary Machelle Baker Sanders
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MOST ROBUST EDUCATION & WORKFORCE DEVELOPMENT INFRASTRUCTURE IN NATION

58 Community Colleges
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16 Public Institutions
including 5 HBCUs & 1 NASNTI/

i

36 Private Institutions
including 5 HBCUs

MINIMUM EDUCATION LEVELS FOR FUTURE NC JOBS

The majority of NC occupations will require post-secondary education
in the form of credentials or degrees.

13.6%

12.3% 12.4%
) | 11.2%
Projected growth | —— ALLNCOAY = = e e e e ——— ——
rates of occupations s
in North Carolina 3
by required minimum
. 3.7%
education 2021-2030
HS diploma Some college, Post: lary A iate'’s Bachelogs Master’s,
(or equivalent) no degree non-degree degree degree Daoctoral, or
or Na formal award prafessional
educational degree
credential
) | Source:NCCommerce LEED

FARS Nocth Carolina Depacument of N G COMMUNITY

£17 PUBLIC INSTRUCTION COLLEGES 7535’5;;?'15“ "y R

COMMERCE




P e T T AT B R S T R IT]
UNDERSTANDING THE CHALLENGES

job openings in North Carolinians aged 25-44

North Carolina without a postsecondary degree
(as of October 2023) or credential as of 2021
@

Nearly 2 in 3 prospective
students identify cost as a
top barrier to enrollment

of North Carolinians
aged 35-44 did not earn
a family-sustaining wage in 2021 mg_f _ 2= NC

2 millien by 2030

Educational Leaky Pipeline in the Northwest

Source: NCDPI & National Student Clearinghouse

Only 29 out of the 100 Northwest 9th
graders earn a degree or certificate
within 6 years of graduating high school,
compared to 30 out of 100 statewide.

100

38

14

did not graduate P . 29
high school within 39
four years did not enroll in a
postsecondary
institution within 12
Lo i did not persist
months ;
into second year 9
did not earn a degree/credential
Note: This leaky pipeline simulation is based on 2022 data for each indicator. within six years ,,,1_9_,_— UTURENC



AN OPPORTUNITY FOR ALL

We believe a better educated
North Carolina

is the key to economic prosperity
and upward mobility
for all citizens.

WATAUGA . NC

2 million by 2030

STATE LED, LOCALLY OWNED & DRIVEN

Regional Impact Managers

‘| NORTHWEST PIEDMONT-TRIAD
Dr. Kim Case Preston Roseboro
kim @émyfuturenc.org preston@myfuturenc.org

i (828) 499-0176 (704) 418-2827

I NORTH CENTRAL NORTHEAST

|| BrettBrenton Dr. Angie Jenkins

|| brettémyiuturenc.org angie @myfuturenc.org

|| (919)449-6267 {252) 287-8591
SOUTHEAST SANDHILLS
Toni Blount Dr. Robert Locklear
toniémyfuturenc.org rebert@myfuturenc.org
{252) 6704632 (910) 374-5728

— SOUTHWEST Currently Vacant
Senemeht Olatunji Contact: Jeff McDaris
senemeht@myfuturenc.org
) B 04) 524-9536
Director of Regional Impact 0

Dr. Jeff McDaris

jeff@myfuturenc.org | (818)-713-3154 G b b




I Leveraging Partners: Building Attainment-Focused Networks .

Government

Councils of Governments/Workforce Boards

Political boundaries (county/municipalities - state/regional/local)
Prosperity Zones (Commerce)

Sub-regions (MSA): Rural/Urban

Education

College & Career Access

RESAs

DPI Regions (1-8)

University cohorts/PS service areas

Philanthropic Organizations
Goodwill of WNC; Dogwood Health Trust

Geography
West & East of 77

Virtual work world & vanishing boundaries

z z 7 ) %
Businesses don’t care about “lines.” They care about skilled employees. i At =k

Locally Owned & Driven Work = 2 million by 2030

What can we
do together
that we
cannot do alone?

Watauga Countv Students

:41,9_\ N C

2 millien by 2030




NC Northwest Prosperity Zone

COUNTY ATTAINMENT GAINS (2018 - 2021)

 5.53% I

=

o

Educational Attainment: Adults Ages 25-44

e Population declined 1% (2018-2021)

e # of individuals holding postsecondary degree
or credential grew &% in same period.

4 - NW Prosperity Zone counties with +5% increases over 3 years
16 - NC counties with +5% increases

~aFUTURENS

CARCLNA
DEMOGRAPHY

Tellew fnk 13 discover haw North Carsfing has been meeting local needs
htigzd/dashboard myfstarenc. org/promising- atlainment-practices
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Opportunities for Growth

Total population Do not hold a Hold a EL%EI
(aged 25-44) degree/credential degree/credential w
2018 142,046 85,670 56,376 S
2021 140,670 79,551 61,119
Net change (1,376) (6,119) 4,743 sl NC
Percent change -0.97% -7.14% 8.41% d' 2 million by 2030
North Carolina e
s 2024 COUNTY
ATTAINMENT PROFILES

e 100 Unique County Attainment Profiles

Local Performance on Key Indicators

Recommended Local Goals

% Access to 2024 County Profiles

Ifﬂ.g_\

NGC

2 million by 2030



“Your goal is not another
new program or initiative;
it is a fundamental
redesign of the work—

a paradigm shift.”

e ———cere—

FOUR KEY TRANSITION AREAS

Academic Readiness

Building the foundation Pre-K to 12; high-quality early learning and strong academic progress
in early years helps prepare children for future success.

College & Career Access
Activities that prepare students to navigate the transition to postsecondary include gaining
experience in college-level coursework and applying for financial assistance.

Postsecondary Completion
Student progression and educational attainment from high school graduation to
postsecondary completion.

Labor Market Alignment

Alignment between the skills of college graduates and the needs of North Carolina employers.

5}
Postsecondary Foundations for Success
e Broadband access, affordability, and adoption
e Data analysis of key performance indicators for educational
attainment.

'y Lz}__ NC

2 miffion by 2030

JOIN THE WORK

Build an Attainment-Focused Community

1. Endorse State Attainment Goal
2. Adopt Local Attainment Goal

3. Develop Local Attainment Action Plan
4. Execute Action Plan

5. Increase Local Attainment

“le—ﬁ : N C

2 miflion by 2030



WORKFORCE PREPAREDNESS: EDUCATION & WORKFORCE:
SKILL DEVELOPMENT ‘\ COLLEGE & CAREER ACCESS

Reading \ e  Financial Aid/FAFSA
_';.

Math Work-based Experiences

Underrepresented Populations -

Technology
Durable Skills N\N DEI Initiatives
Leadership Skills %"‘*\w & At-Risk Population Services
. - i p’
Technical Skills .
TS
PERSISTENCE & COMPLETION LABOR MARKET ALIGNMENT
Childcare ==
Learner Engagement

Academic Readiness/ ]
Resiliency Marketing

Leadership Development Human Resource Input &
Financial Aid/FAFSA Engagement

Local/Regional Cross-sector Input
Work-based Experiences

Business & Industry Need
Cross-sector Engagement
Sustaining Wages

Considerations for Local Plan Goals

* Immediate Goal: 2 million by 2030
& Future Goals: 2030 & Beyond

How do we reach everyone?
> \What does it look like to ensure labor market
alignment and maintain an equity focus?

myFutureNC BIG BETS & POLICY PRIORITIES
=> On-time enrollment & Persistence;

= Adult Learner Enrollment & Persistence;

WATAUGA EHELAVETEINEnEL




OUR LOCAL ATTAINMENT GOAL

2 Tupaart e el umaAG s m Gaat

Watauga County’s share of 2 million by 2030

Local Stretch Goual: 13,384 Total Individuals

* Anticipated with all the things we are already tms
doing: 12.693 Individuals :

* The additional individuals needed to reach
the goal: 691 Individuals

Sesagreet S n
-
e m

Data Source for Goals:

This report relied on American Community Survey data from 2016.

This is based on the share of adults reporting an associate degree or higher in the 2019 ACS, plus an estimated 7.5% of adults with a high

quality non-degree credential, based on research from Georgetown University for the Lumina Foundation. The projections presented here N C

were developed in November 2020. At this time, the most current data was the 2019 ACS (statewide) and the 2018 5-Year ACS for all L& Lg“ T
miliion y

counties.

WATAUGA COUNTY - PARTNERSHIPS (updated March 1, 2024

Government, Education and Business Endorsements
Local

>  Watauga County Commissioners NAT/ i
> Caldwell County Community College & Technical Institute, Board of Trustees AR

o (Caldwell & Watauga)
Watauga County Chamber of Commerce
Watauga County Economic Development Committee

>
>

Regional
> Western Piedmont Council of Government Workforce Development Board

> High Country Workforce Development Board(Watauga County - CCC&TI campus)

Caldwell » Watauga ° Online nLty. NC

2 million by 2030



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































