
Areas of Concern Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 

Academics and 
Curriculum, Instruction 
& Assessment 

Teacher Assistant 
Principal Principal Superintendent Board of 

Education 

Activities & Athletics Coach/Sponsor Athletic Director Principal Superintendent Board of 
Education 

 

Discipline Teacher Assistant 
Principal Principal Superintendent Board of 

Education 
 

Facilities 
Assistant 

Principal/Athletic 
Director 

Principal Director of
Facilities Superintendent Board of 

Education 
 

Food Service School Kitchen 
Manager 

Director of Food 
Service 

Director of 
Business  Superintendent Board of 

Education 
 

General Concerns Teacher Assistant 
Principal Principal District Level 

Directors Superintendent Board of 
Education 

Guidance, Social 
Emotional Learning 
and Mental Health 

School 
Counselor 

Assistant 
Principal Principal Superintendent Board of 

Education 

Maintenance & 
Grounds 

Assistant 
Principal Principal Director of

Facilities  
Superintendent Board of 

Education 
 

Special Education Teacher Assistant 
Principal Principal 

Wyandotte 
County Special 

Education 
Cooperative 
Coordinator 

Superintendent Board of 
Education 

Transportation Assistant 
Principal Principal Director of 

Transportation 
Director of 

Business  Superintendent Board of 
Education 

 

Assistant 
Superintendent

COMMUNICATION MATRIX
Parents/Patrons should use the matrix below to address questions or concerns. Issues should be addressed 
beginning at level 1. If the issue cannot be resolved, it is appropriate to move to the next level with the inquiry.

Assistant 
Superintendent



Areas of Concern Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 

Academics and 
Curriculum, Instruction 
& Assessment 

Teacher Assistant 
Principal Principal 

Director of 
Teaching & 

Learning 
Superintendent 

Activities        Sponsor  Athletic Director Principal Superintendent  

Discipline Teacher Assistant 
Principal Principal Superintendent  

Facilities 
Assistant 

Principal/Athletic 
Director 

Principal Director of 
Facilities Superintendent  

 

Food Service School Kitchen 
Manager 

Director of Food 
Service  Superintendent Board of 

Education 
 

General Concerns Teacher Assistant 
Principal Principal Superintendent 

Guidance, Social 
Emotional Learning 
and Mental Health 

School 
Counselor 

Assistant 
Principal Principal 

Director of 
Teaching & 

Learning 
Superintendent 

Maintenance & 
Grounds 

Assistant 
Principal Principal 

Director of 
Maintenance 
and Grounds 

Superintendent  

Special Education Teacher Assistant 
Principal Principal 

Wyandotte 
County Special 

Education 
Cooperative 
Coordinator 

Superintendent 

Transportation Assistant 
Principal Principal Director of 

Transportation  Superintendent 

 

COMMUNICATION MATRIX
Parents/Patrons should use the matrix below to address questions or concerns. Issues should be addressed 
beginning at level 1. If the issue cannot be resolved, it is appropriate to move to the next level with the inquiry.

Stasi Willmon
Principal

John Nguyen
Assist. Superintendent

Dr. Jessica Dain 
Superintendent

Dr. Jessica Dain 
Superintendent

Dr. Jessica Dain 
Superintendent

Mike Williams
Director of
Facilities

Dr. Jessica Dain 
Superintendent

Kitty Mullins 
Director of Food 

Service

Dr. Jessica Dain 
Superintendent

Dr. Jessica Dain 
Superintendent

Teacher Stasi Willmon
Principal

John Nguyen
Assist. Superintendent

Dr. Jessica Dain 
Superintendent

Dr. Jessica Dain 
Superintendent

Rebecca Lambert 
Special Education 

Coordinator

Dr. Jessica Dain 
Superintendent

Kathy German
Director of 

Transportation
Dr. Jessica Dain 
Superintendent

Piper Early Childhood Center

Mitch Nutterfield
Director of Business

Mitch Nutterfield
Director of Business

Board of 
Education 

Stasi Willmon
Principal

Board of 
Education 

Stasi Willmon
Principal

Board of 
Education 

Stasi Willmon
Principal

Board of 
Education 

Stasi Willmon
Principal

District Level 
Directors 

Board of 
Education 

Board of 
Education 

Stasi Willmon
Principal

Mike Williams
Director of
Facilities

Board of 
Education 

Stasi Willmon
Principal

Board of 
Education 

Stasi Willmon
Principal

Board of 
Education 



Areas of Concern Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 

Academics and 
Curriculum, Instruction 
& Assessment 

Teacher Assistant 
Principal Principal 

Director of 
Teaching & 

Learning 
Superintendent Board of 

Education 

Activities        Sponsor  Athletic Director Principal Superintendent Board of 
Education 

 

Discipline Teacher Assistant 
Principal Principal Superintendent Board of 

Education 
 

Facilities 
Assistant 

Principal/Athletic 
Director 

Principal Director of 
Facilities Superintendent Board of 

Education 
 

Food Service School Kitchen 
Manager 

Director of Food 
Service  Superintendent Board of 

Education 
 

General Concerns Teacher Assistant 
Principal Principal District Level 

Directors Superintendent Board of 
Education 

Guidance, Social 
Emotional Learning 
and Mental Health 

School 
Counselor 

Assistant 
Principal Principal 

Director of 
Teaching & 

Learning 
Superintendent Board of 

Education 

Maintenance & 
Grounds 

Assistant 
Principal Principal 

Director of 
Maintenance 
and Grounds 

Superintendent Board of 
Education 

 

Special Education Teacher Assistant 
Principal Principal 

Wyandotte 
County Special 

Education 
Cooperative 
Coordinator 

Superintendent Board of 
Education 

Transportation Assistant 
Principal Principal Director of 

Transportation  Superintendent Board of 
Education 

 

COMMUNICATION MATRIX
Parents/Patrons should use the matrix below to address questions or concerns. Issues should be addressed 
beginning at level 1. If the issue cannot be resolved, it is appropriate to move to the next level with the inquiry.

Jason Malaschak 
Asst. Principal

Darcey Bast
Principal

John Nguyen
Asst. Superintendent

Dr. Jessica Dain 
Superintendent

Jason Malaschak
Asst. Principal

Darcey Bast
Principal

Dr. Jessica Dain 
Superintendent

Jason Malaschak
Asst. Principal

Darcey Bast
Principal

Dr. Jessica Dain 
Superintendent

Jason Malaschak
Asst. Principal

Darcey Bast
Principal

Mike Williams
Director of
Facilities

Dr. Jessica Dain 
Superintendent

Kitty Mullins 
Director of Food 

Service

Dr. Jessica Dain 
Superintendent

Jason Malaschak
Asst. Principal

Darcey Bast
Principal

Dr. Jessica Dain 
Superintendent

Daneen Kelsey or 
Morgan Crusoe

Counselor

Jason Malaschak
Asst. Principal

Darcey Bast
Principal

John Nguyen
Asst. Superintendent

Dr. Jessica Dain 
Superintendent

Jason Malaschak
Asst. Principal

Darcey Bast
Principal

Mike Williams
Director of
Facilities

Dr. Jessica Dain 
Superintendent

Jason Malaschak
Asst. Principal

Darcey Bast
Principal

Rebecca Lambert 
or Zach Wilson

Special Education 
Coordinators

Dr. Jessica Dain 
Superintendent

Jason Malaschak
Asst. Principal

Darcey Bast
Principal

Kathy German
Director of 

Transportation
Dr. Jessica Dain 
Superintendent

Piper Prairie Elementary

Mitch Nutterfield
Director of Business

Mitch Nutterfield
Director of Business



Areas of Concern Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 

Academics and 
Curriculum, Instruction 
& Assessment 

Teacher Assistant 
Principal Principal 

Director of 
Teaching & 

Learning 
Superintendent Board of 

Education 

Activities         Sponsor  Athletic Director Principal Superintendent Board of 
Education 

 

Discipline Teacher Assistant 
Principal Principal Superintendent Board of 

Education 
 

Facilities 
Assistant 

Principal/Athletic 
Director 

Principal Director of 
Facilities Superintendent Board of 

Education 
 

Food Service School Kitchen 
Manager 

Director of Food 
Service Superintendent Board of 

Education 
 

General Concerns Teacher Assistant 
Principal Principal District Level 

Directors Superintendent Board of 
Education 

Guidance, Social 
Emotional Learning 
and Mental Health 

School 
Counselor 

Assistant 
Principal Principal 

Director of 
Teaching & 

Learning 
Superintendent Board of 

Education 

Maintenance & 
Grounds 

Assistant 
Principal Principal 

Director of 
Maintenance 
and Grounds 

Superintendent Board of 
Education 

 

Special Education Teacher Assistant 
Principal Principal 

Wyandotte 
County Special 

Education 
Cooperative 
Coordinator 

Superintendent Board of 
Education 

Transportation Assistant 
Principal Principal Director of 

Transportation Superintendent Board of 
Education 

 

COMMUNICATION MATRIX
Parents/Patrons should use the matrix below to address questions or concerns. Issues should be addressed 
beginning at level 1. If the issue cannot be resolved, it is appropriate to move to the next level with the inquiry.

Laura Porras
Asst. Principal

Jenny Golden
Principal

John Nguyen
Asst. Superintendent

Dr. Jessica Dain 
Superintendent

Laura Porras
Asst. Principal

Jenny Golden
Principal

Dr. Jessica Dain 
Superintendent

Laura Porras
Asst. Principal

Jenny Golden
Principal

Dr. Jessica Dain 
Superintendent

Laura Porras
Asst. Principal

Jenny Golden
Principal

Mike Williams
Director of
Facilities

Dr. Jessica Dain 
Superintendent

Kitty Mullins 
Director of Food 

Service

Dr. Jessica Dain 
Superintendent

Laura Porras
Asst. Principal

Jenny Golden
Principal

Dr. Jessica Dain 
Superintendent

Nicole Dugan or 
Chelsea Johnson Bagwell

Counselor

Laura Porras
Asst. Principal

Jenny Golden
Principal

John Nguyen
Asst. Superintendent

Dr. Jessica Dain 
Superintendent

Laura Porras
Asst. Principal

Jenny Golden
Principal

Dr. Jessica Dain 
Superintendent

Laura Porras
Asst. Principal

Jenny Golden
Principal

Rebecca Lambert 
or Zach Wilson

Special Education 
Coordinators

Dr. Jessica Dain 
Superintendent

Laura Porras
Asst. Principal

Jenny Golden
Principal

Dr. Jessica Dain 
Superintendent

Piper Creek Elementary

Mitch Nutterfield
Director of Business

Mike Williams
Director of
Facilities

Kathy German
Director of

Transportation

Mitch Nutterfield
Director of Business



Areas of Concern Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 

Academics and 
Curriculum, Instruction 
& Assessment 

Teacher Assistant 
Principal Principal 

Director of 
Teaching & 

Learning 
Superintendent Board of 

Education 

Activities & Athletics        Coach/Sponsor Athletic Director Principal Superintendent Board of 
Education 

 

Discipline Teacher Assistant 
Principal Principal Superintendent Board of 

Education 
 

Facilities 
Assistant 

Principal/Athletic 
Director 

Principal Director of 
Facilities Superintendent Board of 

Education 
 

Food Service School Kitchen 
Manager 

Director of Food 
Service  Superintendent Board of 

Education 
 

General Concerns Teacher Assistant 
Principal Principal District Level 

Directors Superintendent Board of 
Education 

Guidance, Social 
Emotional Learning 
and Mental Health 

School 
Counselor 

Assistant 
Principal Principal 

Director of 
Teaching & 

Learning 
Superintendent Board of 

Education 

Maintenance & 
Grounds 

Assistant 
Principal Principal 

Director of 
Maintenance 
and Grounds 

Superintendent Board of 
Education 

 

Special Education Teacher Assistant 
Principal Principal 

Wyandotte 
County Special 

Education 
Cooperative 
Coordinator 

Superintendent Board of 
Education 

Transportation Assistant 
Principal Principal Director of 

Transportation  Superintendent Board of 
Education 

 

COMMUNICATION MATRIX
Parents/Patrons should use the matrix below to address questions or concerns. Issues should be addressed 
beginning at level 1. If the issue cannot be resolved, it is appropriate to move to the next level with the inquiry.

Andrea Paulakovich
Asst. Principal

Steve Mercer
Principal

John Nguyen
Asst. Superintendent

Dr. Jessica Dain 
Superintendent

Brian Gray
Athletic Director

Steve Mercer
Principal

Dr. Jessica Dain 
Superintendent

Andrea Paulakovich
Asst. Principal

Steve Mercer
Principal

Dr. Jessica Dain 
Superintendent

Andrea Paulakovich
Asst. Principal

Steve Mercer
Principal

Mike Williams
Director of
Facilities

Dr. Jessica Dain 
Superintendent

Kitty Mullins 
Director of Food 

Service

Dr. Jessica Dain 
Superintendent

Andrea Paulakovich
Asst. Principal

Steve Mercer
Principal

Dr. Jessica Dain 
Superintendent

Mark Shreve or 
Alexis Rice
Counselors

Andrea Paulakovich
Asst. Principal

Steve Mercer
Principal

John Nguyen
Asst. Superintendent

Dr. Jessica Dain 
Superintendent

Andrea Paulakovich
Asst. Principal

Steve Mercer
Principal

Mike Williams
Director of
Facilities

Dr. Jessica Dain 
Superintendent

Andrea Paulakovich
Asst. Principal

Steve Mercer
Principal

Rebecca Lambert 
or Zach Wilson

Special Education 
Coordinators

Dr. Jessica Dain 
Superintendent

Andrea Paulakovich
Asst. Principal

Steve Mercer
Principal

Kathy German
Director of

Transportation

Dr. Jessica Dain 
Superintendent

Piper Middle School

Mitch Nutterfield
Director of Business

Mitch Nutterfield
Director of Business



Areas of Concern Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 

Academics and 
Curriculum, Instruction 
& Assessment 

Teacher Assistant 
Principal Principal 

Director of 
Teaching & 

Learning 
Superintendent Board of 

Education 

Activities & Athletics        Coach/Sponsor Athletic Director Principal Superintendent Board of 
Education 

 

Discipline Teacher Assistant 
Principal Principal Superintendent Board of 

Education 
 

Facilities 
Assistant 

Principal/Athletic 
Director 

Principal Director of 
Facilities Superintendent Board of 

Education 
 

Food Service School Kitchen 
Manager 

Director of Food 
Service  Superintendent Board of 

Education 
 

General Concerns Teacher Assistant 
Principal Principal District Level 

Directors Superintendent Board of 
Education 

Guidance, Social 
Emotional Learning 
and Mental Health 

School 
Counselor 

Assistant 
Principal Principal 

Director of 
Teaching & 

Learning 
Superintendent Board of 

Education 

Maintenance & 
Grounds 

Assistant 
Principal Principal 

Director of 
Maintenance 
and Grounds 

Superintendent Board of 
Education 

 

Special Education Teacher Assistant 
Principal Principal 

Wyandotte 
County Special 

Education 
Cooperative 
Coordinator 

Superintendent Board of 
Education 

Transportation Assistant 
Principal Principal Director of 

Transportation Superintendent Board of 
Education 

 

COMMUNICATION MATRIX
Parents/Patrons should use the matrix below to address questions or concerns. Issues should be addressed 
beginning at level 1. If the issue cannot be resolved, it is appropriate to move to the next level with the inquiry.

Robert Cave
Asst. Principal

Bilee Grable
Principal

John Nguyen
Asst. Superintendent

Dr. Jessica Dain 
Superintendent

Dr. Taylor Mapp
Activities Director

Bilee Grable
Principal

Dr. Jessica Dain 
Superintendent

Robert Cave
Asst. Principal

Bilee Grable
Principal

Dr. Jessica Dain 
Superintendent

Dr. Taylor Mapp
Activities Director

Bilee Grable
Principal

Mike Williams
Director of
Facilities

Dr. Jessica Dain 
Superintendent

Kitty Mullins 
Director of Food 

Service

Dr. Jessica Dain 
Superintendent

Robert Cave
Asst. Principal

Bilee Grable
Principal

Dr. Jessica Dain 
Superintendent

Sam Coonts, Elisa 
Dorian, or Lynne Boyette

Counselors

Robert Cave
Asst. Principal

Bilee Grable
Principal

John Nguyen
Asst. Superintendent

Dr. Jessica Dain 
Superintendent

Robert Cave
Asst. Principal

Bilee Grable
Principal

Mike Williams
Director of
Facilities

Dr. Jessica Dain 
Superintendent

Robert Cave
Asst. Principal

Bilee Grable
Principal

Rebecca Lambert 
or Zach Wilson

Special Education 
Coordinators

Dr. Jessica Dain 
Superintendent

Robert Cave
Asst. Principal

Bilee Grable
Principal

Kathy German
Director of 

Transportation
Dr. Jessica Dain 
Superintendent

Piper High School

Mitch Nutterfield
Director of Business

Mitch Nutterfield
Director of Business


