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 Land Acknowledgement

Understanding Coast Salish Design 

The Shoreline School District acknowledges the Coast Salish peoples of this land, 
the land which touches the shared waters of all tribes and bands within the 
Duwamish, Puyallup, Suquamish, Tulalip, Snoqualmie and Muckleshoot nations.    

 

Land Acknowledgement Resources: 

#HonorNativeLand

 Native Land
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 Race & Equity Impact Decision-Making Tool



Shoreline Strategic Planning
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 Strategic Plan Purpose

1. Clarity and Direction About our Work as a District

2. Continuous Improvement

3. Adaptation to Change 

4. Engagement and Accountability 

5. Efficient and Responsible Resource Allocation 



Strategic Plan Examples
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 Strategic Plan Example: Issaquah
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 Strategic Plan Example: Edmonds
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 Strategic Plan Example: Bellevue



District Snapshot/State of the District
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 District Snapshot: Student Achievement
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 District Snapshot: Student Achievement
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 District Snapshot: Student Achievement
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 Grades: Percent D’s, F’s, NC’s Example
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 District Snapshot: Graduation Rates
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 District Snapshot: Graduation Rates
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 District Snapshot: Student Attendance
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 District Snapshot: Exclusionary Discipline
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 District Snapshot: Demographics
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Other Data and Information Considered

● Healthy Youth Survey Data

● Hiring and Retention Data

● Staff and Student Demographics

● District Policies

● Educational Effectiveness Survey Data (from staff, families, students)
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 District Snapshot: District Survey
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 District Snapshot: District Survey



Process to Identify Priorities
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 Committee Process
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 Committee Process
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 Committee Process



Budget Advisory Team Feedback
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 Prioritizing Actions for Growth  
1. Assign a note-taker and a “calculator” for your table group 

○ The note-taker will record responses on the note sheets provided & calculator will average and add totals

2. Take a few minutes to review the numbered actions and rationale for each. Then, as a group rate each numbered 
action using the following scale. (10 min.)

       10 = Urgent need for this action           ---         0 = Not urgent

3. Next, assign a relative budget of up to $100 for the combined 13 items. You may assign anything from 0$ to 
$100 for any single item, but may not spend more than $100 total for all 13. (15 min.)

4. Repeat step 3 with a $500 budget (10 min. or as time permits).
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 Strategic Planning: Upcoming Next Steps

● Draft initial success indicators for each goal area 

● Strategic Planning Team meeting (Apr. 11) - Make final recommendation of 
strategic priorities and actions; and provide feedback on draft indicators 

● School Board study session (May 14) to share recommendations from 
Strategic Planning Team

● Draft plan (June)

● Share final strategic plan (August) 


