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SCHOOL GOVERNANCE TEAM MEETING
April 9, 2024
MINUTES
I.  Approval of Agenda-Approved by the Governance Team
II.  Approval of prior meeting minutes- Approved by the Governance Team
. Members in Attendance
A. Connie Yearwood, Principal, D. Crystal Keels, Parent
Chairperson
B. Bonda Addison, Community E. Meghann King, 1st Grade
Member Teacher, Co-Chair
C. Brittany lvey, Community F. Jessica Outz, SPED Teacher,
Member Secretary

VL.

Old Business- There was no old business at this time.
New Business- There was no new business at this time.
Other Business and / or updates

A.

Guest Speakers
1. Dr. Franklin and Mr. Stith: System Improvement Planning
a) What is best for our students?
b) Survey will be sent out for feedback

. Year in review

1. MTSS- EIP, Strategic Interventions, Progress Monitoring, Quarterly Data
Review meetings, Student Support Teams
2. Safety- Security Upgrades, Monthly Safety Team Meetings, Quarterly
Safety walks
3. The Leader In Me- Common Language for Expectations, Focusing on
Culture, Increasing Student Engagement, Improving Behavior
Ms. Smith: Title | Stakeholder Input for FY 25
Information was given to review about the following items. A survey will be sent
out to get feedback.
a) School District Combination Plan
b) School / Parent Compacts
c) School Improvement Plan
d) Building Staff Capacity
e) 1% Set-Aside of Funds (Parent/ Community Involvement)

. Classroom visits

1. We were able to visit Mrs. Chatman’s second grade classroom to see a
Leader In Me Lesson. We also visited Mrs. Patterson’s first grade
classroom to see a Eureka math lesson.

Parent involvement opportunities

1. April 16, 2024 5-6 PM

a) Math Night
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VIl.  Adjournment

Or. Connie Yearwood, Principal

Ms. Carla Smith, Assistant Principal
222 Old Liberty Hill Rd

Toccoa, GA 30577

706.886.3934

b) Student led conferences

c) Art Show

d) Book Fair
May 7, 2024: Spring Musical: 2nd Grade
May 13, 2024: 1st grade Field Day
May 14, 2024: 2nd grade Field Day
Student Success Expo

a) May 2, 2024 @ 5:30 - 7:00
TBD in May: Year end celebrations

eeting

May 2, 2024 @ 5:30 - 7:00
a) Student Success Expo




