Change Management Log PCOs To Date Estimated & Approved CM Contingency

m Project: Advanced Math & Science Academy Project Approved 10 z:::lgnegs Chal;lgtees Te Utilization Forecast
TS I nmAN Y, TG Owner: AMSA Pending 12 $70,890
Architect: Finegold Alexander Architects % Approved 45% $154,782 $49,448 10.94%
LOG CURRENT AS OF 03/07/24
Description Date Submitted Status Cost Estimate Actual Cost Cost Allocation

11 8 1 Gas Line Relocation 1/17/2024 $5,000 $4,835 Contingency #6004
15 10 1 Recharge System Schedule Advancement 2/15/2024 $9,500 $9,415 Contingency #6005
7 16 1 Bulletin #003 - Door Hardware Additions 1/26/2024 $2,720 $2,720 Contingency #6008
12 17 0 Bulletin #005 - Delete Stone Sill at Entries 1/8/2024 $0 $0
24 18 0 Ductless Split Units Substitution 1/26/2024 -$2,626 -$2,728 owner reserve
14 19 0 Bulletin #007 - Wall Type Revisions 2/1/2024 $5,000 $5,577 Contingency #6009
27 20 0 BN-020 Window Type 01 Revision 2/8/2024 -$5,000 -$5,806 owner reserve
31 21 0 Dark Brick Mortar Premium 2/22/2024 $3,268 | $3,268 Contingency #6010
23 22 0 BN-017 Relocate Existing Gas Line 2/22/2024 $16,000 $16,521 Contingency #6011
29 23 0 RFI-073 Flat Top Structure at DMH-104 3/4/2024 $7,500 $2,800 Contingency #6013
17 12 0 Bulletin #009 / RFI 031 - Existing Ductbank & New Ductbank for BLD 201 TBD Draft WTR $75,000 $72,738 contingency
18 13 0 RFI #32 - Formliner Product for Retaining Walls TBD ] Draft . WTR $5,000 $9,442
22 BN-008 Roof Membrane at Overhang TBD Draft WTR $10,000
25 BN-012 Elevator Shaft and Roof Hatch Ladder Revisions TBD Draft WTR $15,000
26 BN-019 Grade at Northwest Corner TBD Draft WTR S0
30 RFI-072 North/South Roof Decking Support Conflict TBD Draft WTR $3,000
32 BN-021 Teachers Lounge Shaft Detail TBD Draft WTR $5,000
33 BN-022 Overflow Roof Leader Coordination TBD Draft WTR S0
35 Concrete Paver Sub Slab TBD Draft WTR $6,000 allowance 7112
36 V&G Iron Works Site Bollard Material Credit TBD Draft WTR -$3,000 owner reserve
37 Guigli Downtime During Eversource Gas Line Relocation TBD Draft WTR $5,000 contingency
38 BN-023 Elevator Power TBD Draft WTR $10,000 contingency
39 BN-024 165 Forest Street Water Service Demo TBD Draft WTR -$15,000 owner reserve






