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State and Federal Programs Department
District English Learner Advisory Committee (DELAC) Meeting
Monday, March 18, 2024 — 5:00 — 6:30 p.m.
District Office Boardroom

AGENDA & MINUTES
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Attendance:

Sandra Garcia, Director of State &
Federal Programs

Lupe Ruvalcaba, Coordinator of State &
Federal Programs

Carmelina Bautista, Interpreter

Marivel Avila Oseguera-Adelante |
Brenda Andrade-Aptitud

Irma Hernandez-Chavez

. Callto Order- Roll Cal Marivel Avila | 5:00 p.m. | Paulina Flores-Dorsa

Oseguera Nancy Soto-Hubbard

Maria Del Rocio Delgado-Linda Vista
Edith Gutierrez-LUCHA and Renaissance
at Mathson

Tulia Mata-Lyndale

Rocio Garcia-Ocala

Monica Islas-Painter

Karla Ramirez-Renaissance at Fischer
Elizabeth Mendez-Russo McEntee
Maria Chavez-San Antonio




Leydes de Jesus Velazquez-San Antonio

No representation:
Adelante I
Cassell

Cureton

George

McCollam

Meyer

Ryan

Sheppard

Marivel Avila Oseguera called the
meeting to order at 5:05pm

Approval of agenda/minutes

Action

Marivel Avila
Oseguera

5:05 p.m.

First motion to approve the minutes made
by Elizabeth Mendez

Second motion was approved by Leydes
Velazquez

Check in- How did you share the info from

last meeting

Discussion

Sandra Garcia

5:10 pm

Sandra asked the members to share how
the info was shared at the sites? Any
challenges? Barriers? purpose to inform
our families about the info received.
Marivel shared-Adelante I-Assistant
Principal is very involved. so She had
already provided info to the families, only
added was migrant program.

Edith shared that RAM/LUCHA, but at
RAM the info is shared by the Principal
and she gives her time on the agenda to
share the DELAC info.

Best Pracitce-that all Sites/Principals alot
time for the agenda for the DELAC Rep.
Maria Chavez-shared that at her site-san
antonio, her Principal also slides/info for
the parent cafecitos.

Sandra made suggestion for those that
are not yet on the agenda, to have the
DELAC Rep be given 2 minutes for the
Parent info agenda.




V.

LCAP Presentation

Information

Sandra Garcia

5:20 p.m.

Sandra asked how many parents have
already attended an LCAP Forum? 3
parents have.

V.

2024/2025 LCAP Input Session

Action

All

5:40 p.m.

What is LCAP:

California schools are funded under a
model known as the Local Control
Funding Formula (LCFF). Under this
plan, Districts are required to develop a
Local Control Accountability Plan (LCAP)
to set goals, actions and services that
meet the needs of students. Central to
the process is providing opportunities for
public input.

The purpose of the LCAP

® Provide information to be used in
the development of the Local
Control Accountability Plan

® Provide educational partners the
opportunity to provide feedback
around current goals, actions and
services that support student
achievement and well-being

LCAP priorities:

1. Basic Services
Implementatation of State
Standards
Parent involvement
Pupil achievement
Pupil engagement
School Climate
course access
other pupil outcomes
. expelled youth (coe only)

10. foster youth (coe only)
LCAP Goals
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1 . Provide a rigorous, innovative,
and well-rounded instructional
program that prepares students
for college and career readiness
and excellence in the 21st
Century

2 . English Learners will develop the
skills to make annual growth in
core subject areas and show
progress on their English
language assessment

3 . Provide an inclusive and caring
community where students and
families feel safe, welcomed and
supported utilizing a multi tiered
system of support (MTSS )

4 . Foster relationships with
stakeholders to promote a positive
and collaborative environment that
is focused on student
achievement

Sandra shared the budget overview-

formula:

Base funding (ADA) + Adjustments (low

income, EL, FY, SED) = $

Sandra shared the results from the state
dashboard:

EL-Math and ELA (64.2 below standard)
Chronic Absenteeism (21.5% chronically
absent)

Suspension rates (2.7% suspended at
least one day)

Sandra shared various programs/services
being offered to the students to support
their learning and offering intervention
services as well.




After Sandra shared the data-the
committe was able to engage on offering
input on the LCAP.

The current key services provided in the
current LCAP:
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School allocations for student
support

Recruitment, retention and support
for staff and students

Professional Development

Student Educational Programs and
Platforms

Tech Support for Innovative
Programming

Extended Learning Opportunities
(before, after, summer)

Foster Youth Support
Early Learning

Additional support programs for ELs
including Long term ELs and
Newcomers

Pathway to Seal of Biliteracy
Program

Mental Health and Wellness
VAPA programs
After School Sports Programs

Parent and Community Involvement,
Outreach and Training

Community Events
Translation/Interpretation support
Community Liaisons

Capacity Building for Parent Leaders




VI.

DELAC rep involvement

Discussion

Marivel Avila
Oseguera

6:20 p.m.

What are some ways to make sure that
parents participate in our DELAC.
-bringing the DELAC meetings to schools
-Carpool

-Do a survey-to see if transportation is an
option.

-Do you like zoom or in person? In person
is great, but zoom is also a nice option.
(If parents have students in the after
school program-you can take them out of
program, and bring them here to child
care)

VII.

Announcements/Potential Topics for future

meetings

Information

Sandra Garcia

6:25 p.m.

Summer-info-Lupe Ruvalcaba,
Coordinator of State and Federal shared
the offerings for the summer school
program. Summer dates June 17th, 2024-
July 2034

InPlay will send out text messages with
unique links to the students inviting them
to the summer school programs.

March 25th-Priority 1 (EL, FY, SED,
unhoused youth)

April 1st-Priority 2 (academic programs-
Elevate Math, Jose Valdes, Springboard
Collaborative, B2K, EL)

April 15th-to all the students-for all
offerings including enrichment programs
for the extended day such as Think
Together, YMCA, Envisioneers, AGC,
Camp Galileo and more.

VIII.

Adjourn

Marivel Avila
Oseguera

6:30 p.m.

First motion Elizabeth Mendez to adjourn

Karla ramirez made the second motion to
adjourn the meeting at 6;35pm

DELAC Representatives: Marivel Avila Oseguera, President ~ Maria Chavez , Vice President ~ Ana Padilla, Clerk

(notes submitted by Lupe Rvualcaba, Coordinator of State & Federal Programs)




