Meeting Attendees:
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Ryan F

Tammie Pagadu

Mark Sarinana

Christina B
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5:03 meeting to order
Moved to approve agenda and meeting Mary Dehart & Lucia soto and Mathew Thorton second.

Checking from last meeting: Sandra wants to know if anything that we talked about int
the last meeting we implemented at our schools.

Mathew shared Principle posting the slides and notes from this meeting to parent square to
share with the parents.

Christina suggested an idea, if there is a way of putting together a video to share with parents.
Or maybe shared the presentation district wide.

Sandra advises inviting people to the meetings these are open meetings that parents can
attend. This is a way to shared the information and continue to build leaders in our schools.

LCAP presentation by Sandra:
Welcome

Background- what is LCAP? What is the purpose? LCAP Development and Timeline, Last week
shepherd middle school, Cureton 5/5/2024, Renaissance fisher 3/6/2024 and next Tuesday
Renaissance at Mathson. 4 Goals. District Priorities. LCAP Federal Addendum Overview.



O3informatation/Data. 2023-24 Budget Overview. District Wide CAASPP Results. English
Learner Progress Indicator. Services that support learning Recovery. Programs that support
Well-rounded Education. Service that supports 215t Century Learning. Services that Support
English Learners. Chronic Absenteeism. Suspension Rate. School culture initiatives and
support.

Information data

Mathew asked why it is State absents lower than district. We increased they declined. It is not
based on percentages but how well we are doing to improve.

Breakout sessions (3 questions)

G - I. ! q l.
. What actions/services have provided essential support

towards meeting the LCAP goal?

. How can we maximize or improve the current programs

and services being provided?

. What additional actions/services should be considered
for the update to the LCAP plan? Consider the
integration of the Strategic Plan goals and Federal
Programs

District Priorities keep in mind the 3 district goals.

Yusara Reclassification help to educate the parents.

Mathhew Additional support in classroom Goal 1

Fieldtrips with he 4™ grades, things to supplement children education.

Matthew Does the district have a list or menu of fieldtrips? Tech challenge done by tech
museum, wondering if the district has any liaison to reach Which to the tech museum and make
it available to the teens.

Goal 3: YMCA program, Hip Hop services after school.

Mathew the principal implemented monthly characteristic traits and at the end of the month an
student gets awarded.

Goal 4: Mathew the community Laison talks to parents, and she does this to parent square or
directly through parents.

Nerissa asked if the Community liaison is someone that gets paid.

Lucia Soto- | worked with Yolanda Rodriguez in Renaissance we do not have the participation
from parents. When they are going to get something then they show up.

RYAN: Input on how we can get parent engagement with this meeting and at the school events.



Mathew: Possible alternative times for meetings, exploring to do a morning and evening
session.

Sandra asked what would be a good time for this meeting.

Mathew shared that we should have a video on parents that cannot attend the meeting have the
opportunity to access the meeting through video.

Christina suggested that we should have an Instagram storis short answer sweet from District to
past the message alone. Also have some user-friendly messages, so parents are not
intimidated by it.

Ryan adjourned the meeting at 6:37

Mathew second



