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Purpose

The Heatherwood Educational Advisory Team will develop recommendations
regarding future programming and educational experiences for the school in
response to declining enroliment. The Team is intended to provide a high level of
accountability, involvement, and communication with the Heatherwood and Boulder
Valley School District communities to ensure stakeholders are engaged and their
values and priorities are reflected in decision-making. The Team is advisory in

nature and approval for programmatic changes remains with District staff and the
Board of Education.
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Connection

e Share your name and connection to Heatherwood
e Heatherwood bingo
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1?night's Agenda

Welcome

Purpose

Introductions & Connection
Review Agendas

Collaboration & Communication
Building Background Knowledge
Work for Next Meeting

Final Thoughts

Heatherwood Community Engagement




Future Agendas

e April 29 | Setting the direction

e May 6 | Determining the options

e May 20 | Narrowing the options and gathering input
e June 3| Understanding the input

e June 17 | Creating a proposal

e Aug. 5| Refining the proposal

e Aug. 19| Gathering input on the proposal

e Sep. 9| Finalize proposal

e Sep. 23 | Next steps
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Collaboration and communication

e Norms

e In-person meetings

e Public comment at each meeting starting April 29th

e Published minutes on Heatherwood website following each meeting
e Spanish interpretation will be available at each meeting
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Suggested Norms

Assume positive intent

Be kind

Be curious, not judgmental

Support a spirit of inquiry and balance advocacy
Be open to diverse perspectives

Stay on topic - use parking lot

Additions from the group
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HEATHERWOOD COMMUNITY PROCESS

Building Background
Knowledge



Enroliment Big Picture

BVSD has been anticipating a gradual decline in enrollment in future years.
COVID-related enroliment loss accelerated this decline dramatically. Declining
numbers of students can lead to budget reductions, inefficient facility operations
and most importantly, a less comprehensive educational experience for
students at schools with smaller populations.
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Overview of Process to Date

April 2022

LRAC Created

Board hears an update on
enrollment and directs
staff to create the Long
Range Advisory Committee

LRAC meets and
presents
recommendations to
the Board

Recommendations outline
two levels of response
based on enrollment at
individual schools, as well
as specific recommended
actions for the Board.
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Fall 2023

Board and staff act
on LRAC
recommendations

BVSD conducts a survey of
parent interests

BVSD hosts an enrollment
fair

Board studies and revises
enrollment policies

Feb. 2024

Annual Enroliment
Trend report

On LRAC’s
recommendation, staff and
the co-chairs present
enrollment projections and
capacity information for
each school. Six schools
are in the Advisory Phase
and Heatherwood is in the
Community Engagement
phase.

Apr. - Sep. 2024

Heatherwood
Community
Engagement
Process

Heatherwood Educational
Advisory Team develops
recommendations
regarding future
programming and
educational experiences
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HEATHERWOOD COMMUNITY PROCESS

Enrolilment Data



Enrollment Trends 2013-2023
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Adjusted Births and Resident K Trends
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BVSD Enrollment Projection
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H_eatherwood Enrollment Trends 2014-2023
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Heatherwood Births and Resident Kindergarten
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Heatherwood Open Enrollment Data

Heatherwood Open Enroliments (OE) to Other BVSD Schools (93 Total)
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ﬁeatherwood 2023/2n

o Neighborhood Students
=292

e 66% Neigh. attend

¢ Neighborhood
Kindergarten =48

e 71% Neigh. K attend
e 13 Students OE in from

k other BVSD schools j
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HEATHERWOOD COMMUNITY PROCESS

Educational Experience



3-Round Elementary Program
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1.5 Round Elementary Program
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HEATHERWOOD COMMUNITY PROCESS

LRAC Recommendations



LRAC Recommendation

e Metrics
o Annual Enrollment Trend Report
o Enrollment Advisory phase
o Community Engagement phase

e Recommended Board Actions
o Study Open Enroliment policy
o Study attendance area
boundaries
o Information gathering
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Enroliment Advisory Phase

If an elementary school has fewer than two classes per grade level and
enrollment is less than 60% of capacity, the Board and community should

be aware:

e Resource allocation will adhere to the established staffing funding
formula to the greatest extent possible.

e Multi-age classrooms may be necessary to meet the funding
formula.

e Library, counseling, and specials may be limited.

25

\\.// Heatherwood Community Engagement




Community Engagement Phase

If an elementary school’s enrollment continues to decline below 50% capacity and fewer
than 1.5 average classes per grade level with a projected trend to continue for at least 5
years, the Board will engage staff to lead a community-based process to develop possible
solutions to provide a thriving, well-resourced educational environment for students and

staff.

Decision-making should be in the context of looking at geographic areas or multiple

schools if appropriate. Timeline will be established by the Board.

This process may result in recommendations that could include but are not limited to:

Continuing to operate at the established staffing funding formula
Focus or specialized programming

Reallocate grade levels with neighboring school
Closure/Consolidation
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Proposed Community Engagement Timeline

-
Open Enrollment ] . ]

Enrollment Update o ()

Annual Trend Report ([ ] ()

Community Process

-
c
()

£

©
S
c
Ll

Updates to BOE () ()

FLAITT I Bl D
from Process

Implement Changes o

Staffing () ()

Preliminary Budget (] o

Budget

Final Budget o o
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HEATHERWOOD COMMUNITY PROCESS

Work for Next Meeting



K_no_wledge Building - LRAC Process

Board Discussion of Enrollment | Apr. 19, 2022 (presentation / video)

LRAC Update | Mar. 14, 2023 (presentation / video)

LRAC Board Work Session | May 16, 2023 (presentation / video)

LRAC Final Recommendation | June 13, 2023 (presentation / video / final recommendation)

Parent Knowledge and Interest Survey Data | Oct. 10, 2023 (presentation / video)

Enrollment Update and Trends | Dec. 12, 2023 (agenda / presentation / video)

Annual Enrollment Trend Report to the Board of Education | Feb. 27, 2024 (agenda item
with attachments / presentation / video)
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https://go.boarddocs.com/co/bvsd/Board.nsf/files/CDLNVS617BAA/$file/Enrollment%20Outlook%20_%20April%2019%2C%202022%20(2).pdf
https://youtu.be/QIJ2GHAYS50?si=H96bdNeEGBvvWw1R&t=39
https://go.boarddocs.com/co/bvsd/Board.nsf/files/CPQVRQ820769/$file/LRAC%20Update%20to%20BOE%20_%20Mar.%2014%2C%202023.pdf
https://youtu.be/RQY7kreJpRw?si=bCclrpSyChoiWbd8&t=3724
https://go.boarddocs.com/co/bvsd/Board.nsf/files/CRPRVE6FD22A/$file/LRAC%20BOE%20Work%20Session%205-16-23.pdf
https://youtu.be/U2dMOsF6BMI?si=TYs9wiBkhGixXxzH&t=3582
https://go.boarddocs.com/co/bvsd/Board.nsf/files/CSLMWP5D38DD/$file/LRAC%20BOE%20Final%20Recommendation%20_%206.13.23.pdf
https://www.youtube.com/live/tW_0e9tFzfo?si=IJKbub2dpLOQ_6ss&t=10299
https://docs.google.com/document/d/1UTkdSIsfZUNoRPUvIloMXOujRM48NyyDtrUYRSOF3jE/edit?usp=sharing
https://go.boarddocs.com/co/bvsd/Board.nsf/files/CW8LKY55772F/$file/Boulder%20Valley%20School%20District%20Enrollment%20Survey%20Presentation%2010.10.2023.pdf
https://www.youtube.com/live/P90zRJa7XR8?si=1WrUZ1ZIHc954zBm
https://go.boarddocs.com/co/bvsd/Board.nsf/goto?open&id=CY7TDK765E6B
https://go.boarddocs.com/co/bvsd/Board.nsf/files/CYB2SD03900E/$file/BOE%20Enrollment%202023-24%20Slides.pdf
https://www.youtube.com/live/5hIP51EehdY?si=Y7sEkeL4IeE2UTqL&t=7604
https://go.boarddocs.com/co/bvsd/Board.nsf/goto?open&id=D2GR936B22FC
https://go.boarddocs.com/co/bvsd/Board.nsf/goto?open&id=D2GR936B22FC
https://go.boarddocs.com/co/bvsd/Board.nsf/files/D2URJJ6D0F23/$file/Annual%20Enrollment%20Trend%20Report%20_%20February%202024.pdf
https://youtu.be/SFirk_O0bgc?si=hyuci1klP-B3O6Iz&t=10599

K_no_wledge Building - Board Policy Studies

e School Attendance Area | Oct. 17, 2023 Policy JC (presentation / video)
e Open Enroliment Policies | Oct. 24,2023 JECC & JECC-R (presentation / video)

e Schools of Choice | Nov. 14, 2023 Policy IFF (presentation / video)

e Enrollment Update and Trends | Dec. 12, 2023 (agenda / presentation / video)

e Enroliment Policy Work Session | Jan. 16, 2024 (executive summary / video)

e Enroliment Policies Study Items | Feb. 13, 2024 (link to Board meeting agenda item / video)
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https://www.bvsd.org/about/board-of-education/policies/policy/~board/j-policies/post/jc-school-attendance-areas
https://go.boarddocs.com/co/bvsd/Board.nsf/files/CWCRY7703643/$file/BOE%20Boundary%20Policy%20Worksession%20_%2010.17.23.pdf
https://www.youtube.com/live/OmPyPjDbF24?si=VsLIQpDV1ivHzRVn
https://www.bvsd.org/about/board-of-education/policies/policy/~board/j-policies/post/assignment-of-students-to-schools
https://www.bvsd.org/about/board-of-education/policies/policy/~board/j-policies/post/open-enrollment-procedures-information-regulation
https://go.boarddocs.com/co/bvsd/Board.nsf/files/CWQUCU7B7570/$file/Open%20Enrollment%20Policy%20Worksession%20%20_%20%20Oct.%2024%2C%202023.pdf
https://www.youtube.com/live/6ktfvHWvMrA?si=7CYE_oX0xZpZ-dXy&t=85
https://www.bvsd.org/about/board-of-education/policies/policy/~board/i-policies/post/schools-of-choice
https://go.boarddocs.com/co/bvsd/Board.nsf/files/CXCR22676285/$file/Schools%20of%20Choice%20Policy%20IFF%20Worksession%20_%20Nov.%2014%2C%202023.pdf
https://www.youtube.com/live/IU7m0b2yLD0?si=Una4UOSoNSXStPcN
https://go.boarddocs.com/co/bvsd/Board.nsf/goto?open&id=CY7TDK765E6B
https://go.boarddocs.com/co/bvsd/Board.nsf/files/CYB2SD03900E/$file/BOE%20Enrollment%202023-24%20Slides.pdf
https://www.youtube.com/live/5hIP51EehdY?si=Y7sEkeL4IeE2UTqL&t=7604
https://go.boarddocs.com/co/bvsd/Board.nsf/files/CZCS8670596F/$file/Executive%20Summary.pdf
https://www.youtube.com/live/CK5ZwKNLGs0?si=5dxg0oZiI95vFFEl
https://go.boarddocs.com/co/bvsd/Board.nsf/goto?open&id=D26RZC653E51
https://youtu.be/GDHissx8PO8?si=tn9eyE4DTj8vXvzo&t=6766

Community Feedback

e March 7 sticky notes

o Feedback form (closes Apr. 28)
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https://docs.google.com/document/d/1UBb-LGY4J42cK98dufk59Ut7gEUA6PT4YQ_RABT7gHY/edit?usp=sharing






