MEETING MINUTES

Strategic and Capital Planning Subcommittee Meeting
March 26,2024 @ 4:30 p.m.

Roll Call for Attendance:
Member Reinfeld, Member Graham, Member Ruseau - 3/0

Marice Edouard-Vincent, Superintendent

Suzanne B. Galusi, Assistant Superintendent

Peter J. Cushing, Assistant Superintendent

Thomas Dalton, Director of Communications

Megan Fidler-Carey, Director of Family & Community Engagement

Agenda

Open discussion of the development of a survey to assess the districts needs for
transportation as the Eastern bus contract ends in FY 25

Motion to adjourn by Member Ruseau, second by Member Reinfeld - 3/0 passes

Meeting adjourned at 5:34 p.m.



