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Loachapoka Elementary School

At Loachapoka Elementary, we are shining the light 
on academic excellence. 

• P – Provide a nurturing supportive
challenging environment

• R – Respect ourselves and others

• I – Inspire all students to aspire

• D – Develop well rounded confident creative
critical thinkers

• E – Encourage excellence with the support of
parents and the community

We are PROUD- P-Prepared, R-Respectful, O-
Obedient, U-Understanding, D-Dependable 

• Establish a safe and supportive culture • Develop a collaborative culture • Ensure effective teaching in every classroom

• Ensure teachers have formal roles in the decision-making
process regarding school initiatives (HRS 1.3)

• Monitor attendance, analyze data, and act upon results (ATSI)

• Provide supportive structures that help groups become teams
and clarify the work teams must accomplish (HRS 1.4) (ATSI)

• Monitor teamwork to provide direction and support as needed
and celebrate excellent practice (HRS 1.4)

• Develop and communicate a written document articulating the
schoolwide model of instruction (HRS 2.1)

• Implement high impact instructional strategies (HRS 2.1) (ATSI)

• Provide teachers with professional learning opportunities to 
learn about the schoolwide model of instruction/high impact
instructional strategies (HRS 2.1) (ATSI)

• EOY High Reliability Schools Survey Results
• Student Attendance Evidence

• PLC Unit Planning Cycle model
• PLC process tracking logs for collaborative teams

• School-wide Model of Instruction
Classroom Observation Data

• Professional Learning Evidence (e.g., materials)
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• Student Attendance Evidence • PLC process tracking logs for collaborative teams • Classroom Observation Data

• Professional Learning Evidence (e.g., materials)
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