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Purpose of the Budget Forum
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● To provide District data relevant to the budget process both 
instructional and financial.

● To review preliminary revenues and expenditures for the 2024 - 
2025 school year.

● To review the updates to the revenues and expenditures since 
March 2024.  

● To review the Preliminary Budget Key Risks and Opportunities.
● To review the potential impact on students and taxpayers.  
● To allow for public feedback on the budget. 



Instructional Data



10 Year Enrollment Data: Overall
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Highlights from 10 Year Enrollment Data Overall 
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● Overall enrollment is stable.
● Currently, 152 more total students than in 2014 - 2015.

○ 69 more elementary students than in 2014 - 2015.
○ 9 less middle school students than in 2014 - 2015.
○ 92 more high school students than in 2014 - 2015.

● Highest enrollment in the last ten years was in 2019 - 2020 
with 5,531 total students. As of today, we are down 58 
students from that highest enrollment.



10 Year Enrollment Data: Special Education
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Highlights from 10 Year Special Education Data 
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● The % of Special Education students has increased from 11.3% (2014 - 2015) of 
total enrollment to 15.25% (2023 - 2024).

● Currently, 235 more Special Education students than in 2014 - 2015.
○ 185 more elementary students than in 2014 - 2015.
○ 37 more middle school students than in 2014 - 2015.
○ 13 more high school students than in 2014 - 2015.

● The % of Special Education Outside Placements has decreased from 18.8% 
(2014 - 2015) of total Special Education Enrollment to 17.08% (2023 - 2024).

● Although our percentage has decreased, there are 17 more outside placements 
than in 2014 - 2015.*

● *Cost per outside placement tuition ranges from $17,382.60 to 
$61,368.00.



10 Year Enrollment Data: Gifted Education
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Highlights from 10 Year Gifted Education Data 
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● The % of Gifted Education students has increased from 4.6% (2014 - 
2015) of total enrollment to 5.8% (2023 - 2024).

● Currently, 73 more Gifted Education students than in 2014 - 2015.
○ 3 less elementary students than in 2014 - 2015.
○ 32 more middle school students than in 2014 - 2015.
○ 44 more high school students than in 2014 - 2015.

● Gifted education does not receive state or federal funding specific to the 
program.  



10 Year Enrollment Data: 504 Plans
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Highlights from 10 Year 504 Plan Data 

12

● 504 plans are focused on accommodations and removing barriers in a general 
education environment.

● A student must meet specific disability criteria to qualify for an IEP, while any 
disability that affects the child’s learning can qualify them for a 504 plan. 

● The % of 504 Plan students has increased from 2.1% (2014 - 2015) of total 
enrollment to 6.7% (2023 - 2024).

● Currently, 258 more 504 Plan students than in 2014 - 2015.
○ 30 more elementary students than in 2014 - 2015.
○ 76 more middle school students than in 2014 - 2015.
○ 152 more high school students than in 2014 - 2015.

● 504 Plans do not receive state or federal funding specific to the service.  



10 Year Enrollment Data: English Language Learners
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Highlights from 10 Year English Language Learners Data 

14

● ELL instruction is a contracted service through the Allegheny 
Intermediate Unit (AIU).

● The % of English Language Learner students has increased from 
3.3% (2014 - 2015) of total enrollment to 5.2% (2023 - 2024).

● Currently, 112 more English Language Learner students than in 
2014 - 2015.
○ 68 more elementary students than in 2014 - 2015.
○ 28 more middle school students than in 2014 - 2015.
○ 16 more high school students than in 2014 - 2015.

● ELL instruction receives minimal financial support through 
Title III.  



10 Year Enrollment Data: Cyber/Charter Schools
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Highlights from 10 Year Cyber/Charter Schools Data 
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● Currently, 34 more Cyber/Charter students than in 2014 - 2015.
○ 8 more elementary students than in 2014 - 2015.
○ 9 more middle school students than in 2014 - 2015.
○ 17 more high school students than in 2014 - 2015.

● Of the 49 students this school year:
○ 36 are non-special education students with a cost per student of    

$16,175.55.
○ 12 are Special Education students with a cost per student of 

$29,088.02.  



10 Year Staffing Data
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Highlights from 10 Year Staffing Data 
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● Currently, 49 more total staff than in 2014 - 2015.
○ 11 more Professional Employees than in 2014 - 2015.
○ 4 more Secretaries, Clerks, Aides, Support Nurses than in 2014 - 2015.
○ 29 more Personal Care Assistants than in 2014 - 2015.
○ 7 less Administrative Assistants & Specialists than in 2014 - 2015.
○ 5 more Food Service than in 2014 - 2015.
○ 6 more Custodial/Maintenance/Facilities than in 2014 - 2015.
○ Administration and Long term substitutes have no change.

● Student to Teacher Ratio in 2014 - 2015 was 12.3 and is 12.3 in 2023 - 
2024. (Calculated by taking Total Students / Professional Employees 
Contract Total = Student to Teacher Ratio).



Financial Data



Assessed and Estimated Actual Value of Taxable Property
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History of PSERS Employer Contribution Rates
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10 Year Fund Balance, Revenues, and Expenditures
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10 Year Fund Balance, Revenues, and Expenditures *

*The preliminary budget includes using approximately $2.5M of the fund balance to balance the budget. This preliminary budget would leave us with a 
minimal amount of fund balance. To ensure the 2024-25 budget doesn't rely on the use of fund balance, the District will consider all options including 
furloughs, reassignments, program modifications, further reduction in curriculum allocations, not filling EDR's, etc. to not use the fund balance. 

It's important to note that these considerations are part of the preliminary budget and subject to change as further planning and analysis take place.  
This proactive planning underscores the District's commitment to ensuring the long-term fiscal sustainability of our District, aligning with state 
regulations and our dedication to transparency and responsible financial management. 23



Cost Per Student Comparison 2014 - 2022
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● This data was taken from the PDE website.  
● The data is calculated by taking the expenses associated with Function codes 1000 

Instruction, 2000 Support Services, and 3000 Operations divided by number of 
students.  

● Green denotes school districts over our cost per student and red under. 



Highlights from Cost Per Student Comparison 2014 - 2022
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● From 2014 - 2022, of our 10 comparators:
○ Three had a lower cost per student 

each school year. 
(Baldwin-Whitehall, Pine-Richland, 
and South Fayette)

○ Five had a higher cost per student 
each year. (Bethel Park, Chartiers 
Valley, Fox Chapel, Shaler, and 
Upper St. Clair)

○ One had a higher cost per student 
each year except one. (North 
Allegheny)

○ One had a higher cost per student 
each year except three. (Hampton)

● Over these eight years of 
verified data, ranked from 
highest increase in cost per 
student to least increase of cost 
per student is as follows:



Cost Per Student Adjusted for Inflation 2014 - 2022
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● This calculation uses the baseline year of 2014 - 2015 and applies the rate of 
inflation.  After 2014 - 2015, the cost per student adjusted to inflation is 
used to see the compounding effect on cost per student.  

● The Mt. Lebanon cost per student has increased in line with Consumer 
Price Index inflation rates.  



Revenue Adjusted for Inflation 2014 - 2022
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● This calculation uses the baseline year of 2014 - 2015 and applies the rate of 
inflation.  After 2014 - 2015, the revenue adjusted to inflation is used to see 
the compounding effect on revenues.  

● Our District revenues are not keeping pace with the Consumer Price Index 
inflation rates.  Our revenues are lower than the revenues adjusted for 
inflation.  



Expenditures Adjusted for Inflation 2014 - 2022
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● This calculation uses the baseline year of 2014 - 2015 and applies the rate of 
inflation.    After 2014 - 2015, the expenditures adjusted to inflation is used 
to see the compounding effect on expenditures.    

● Our expenditures are lower than the expenditures adjusted for inflation.  



2024 - 2025 
Preliminary Budget



Updated Preliminary Revenues
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Summary of Preliminary Revenue Updates

Change in Revenues since the Preliminary Budget Presentations in March:
● Increased by $1,266,387 due to:

○ Governor's proposed first-year adequacy investment focused on basic education 
funding and special education funding.  

○ Adjustment to Local Revenues
■ MS/HS Participation Fee 

● Middle  School - From $20 to $50 per year
● High School - From $40 to $75 per year

■ Student Parking Fee
● From $75 to $100

■ Tickets to Athletic Events
● Increase of $1 per ticket for all ticketed athletic events.
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Preliminary Revenues:  Impact on Taxpayers

● This budget includes a proposed tax increase of the Act 1 Index at 6.2% or 1.7105 Mills or 
$4,222,280.  
○ Current millage is 27.59.
○ Projected new millage for 2024 - 2025 would be 29.3005.  
○ This is a difference of +1.7105 mills.  
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Updated Preliminary Expenditures
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Summary of Preliminary Expenditure Updates
Change in Expenditures since the Preliminary Budget Presentations in March decreased by $3,283,818 due to:

● Attrition of staff due to retirement or resignation.
● Return of teachers on special assignment to the classroom.
● Further curtailment of contracts and applications.
● Further cost savings on the new transportation contract.  
● Delay in computer refresh/replacement cycles.
● Creation of a replacement reserve for classroom technology.  
● Removal of building substitutes.
● Removal of EDRs for MS and HS intramurals.  
● Decreases in budget line items in facilities/maintenance.
● Decrease in budget line items in elementary library supplies.
● Negotiation and reconfiguration of Into Reading Proposal with HMH.
● Removal of secondary textbooks for MS Science/Math and HS Social Studies.  
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Driving Factors of Expenditures
The driving factors for increased expenditures are a result of:  

○ Increases in insurance costs for ACSHIC as well as increases in social security, PSERS, 
Medicare, etc.  

○ Salary increases based on contractual agreements.
○ Increased tuition costs.
○ A new transportation contract.  
○ Curriculum updates.  
○ Increase in ELL services.  
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2024-2025 Preliminary Budget Key Risks and Opportunities

Risks
● Interest Rates can be affected by future fed actions that can impact both positively or 

negatively.
● State Funding for Basic Education, Special Education, and Grant funding.
● PSERS Rates expected to increase each year through 2034.
● Health Insurance expected to increase each year.  
● Transportation and tuition costs are expected to continue to increase.
● The Common Level Ratio may continue to impact real estate tax collection and refunds.  
● Open litigation cases.
● Reduction in workforce.  

Opportunities
● Continue to pursue grant opportunities.  
● Opportunity to build intuitive budgets based on past data and future needs.  
● Creation of a strategic and comprehensive plan to plan our future.  
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Multi - Year Financial Projections* 
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*The preliminary budget includes using approximately $2.5M of the fund balance to balance the budget. This preliminary budget would leave 
us with a minimal amount of fund balance. To ensure the 2024-25 budget doesn't rely on the use of fund balance, the District will consider all 
options including furloughs, reassignments, program modifications, further reduction in curriculum allocations, not filling EDR's, etc. to not 
use the fund balance. 



2024-2025 Preliminary Budget Overall Summary

● The preliminary budget includes using approximately $2.5M of the fund balance to balance 
the budget. This preliminary budget would leave us with a minimal amount of fund balance. 

● To ensure the 2024-25 budget doesn't rely on the use of fund balance, the District will 
consider all options including furloughs, reassignments, program modifications, further 
reduction in curriculum allocations, not filling EDR's, etc. to not use the fund balance. 

● Administration will meet with leaders from all work groups to discuss ways that we can meet 
our budget demands with minimal impact to students and staff.  

● It's important to note that these considerations are part of the preliminary budget and 
subject to change as further planning and analysis take place.  This proactive planning 
underscores Mt. Lebanon’s commitment to ensuring the long-term fiscal sustainability of our 
District, aligning with state regulations and our dedication to transparency and responsible 
financial management. 
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Budget Timeline and Next Steps
● April 8, 2024: Budget Forum and Board Review and Discussion

● April 15, 2024

○ Preliminary Budget Adoption

○ Potential Vote to Authorize Furloughs 

● May 13, 2024: Continue Board Review and Discussion

● May 20, 2024: Final Budget Adoption if no Furloughs are Needed

● June 17, 2024: Final Budget Adoption if Furloughs are Needed

○ Board Policy DFAA: Use of Surplus Funds will need to be suspended 
for the fund balance requirement of 6%.  
(Voted on when we approve the final budget.)
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