DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

Meeting of the Dudley-Charlton Regional School Committee
Wednesday, January 24, 2024, at 7:00 PM
Charlton Middle School
2 Oxford Road
Charlton, MA 01507

Minutes

VI.

Call Meeting to Order
The meeting was called to order at7:00 PM

Cathleen Carmignani, Chair Jeanne Costello, Vice-Chair
Maureen Chickering Jaime Dell'Ovo

Nicole Enberg (arrived at 7:34 PM) Caitlynn Panczyk

Kelly Szela

Pledge of Allegiance

Students from Charlton Middle School joined us for the Pledge.
Moment of Silence

Superintendent’s Award — Joanna Lepper

Superintendent Lamarche honors SHRHS Senior, Joanna Lepper.

SHRHS Principal’s Award — Adrien Roach
Principal Elwell honors SHRHS Senior, Adrien Roach

Dudley-Charlton Education Foundation (DCEF) — Heroes Among Us - President Sabrina Webb

The DCEF celebrated their 15 year anniversary this past November. To date, they have awarded

133 grants totaling just under $350,000.

Ms. Webb shares that the second annual Heroes Among Us Event will take place on April 6, 2024, at
The Wellsworth Hotel (Formerly the Southbridge Hotel and Conference Center). They will be

honoring 10 individuals from the DCRSD community:
Loretta Andre

Leo Biron

Scott Cushing
Emily Dabrowski
Adrienne Daniels
Jennifer Desto
Tammy Ducharme
John Grondalski
Elizabeth Hurley
Kimberly Lundquist
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VII.

Charlton Middle School Showcase — Principal Monette
Dr. Monette and students present their Open Sci-Ed projects

VIIl. Consent Agenda Items

Xl.

a. Approval of the Warrant (Voucher #1053-1057)
b. Approval of Minutes Regular Meeting —January 10, 2024
c. Approval of Executive Session Minutes — December 13, 2023 and January 10, 2024

A motion by J. Costello, second by J. Dell’Ovo to approve the consent agenda items was passed
unanimously.

C. Carmignani —Yes

M. Chickering — Yes

J. Costello —Yes

J. Dell’Ovo - Yes

N. Enberg — Absent (arrived late)
C. Panczyk — Yes

K. Szela - Yes

Communications

C. Panczyk shares that she’s been receiving communication from parents in the District about
transportation issues over the last few weeks.

J. Dell’Ovo shares information on the benefit event for AJ Congdon at the Beagle Club this upcoming
weekend.

The School Committee took a brief recess from 7:33 —7:36 PM.

Student Representative Report — Sofia Poplawski

The SHRHS Winter Ball committee is now selling tickets to their semiformal dance - Neon Night 2024
—on Friday, February 9, 2024. Tickets are on sale until Tuesday, February 6, 2024.

The SHRHS wrestling team recently took second place as a team overall in their last competition.

The Drama Club is holding auditions for their spring production of “Clue: The High School Edition”
on Thursday, January 25, 2024.

Tickets for the Central Massachusetts Show Choir Festival are on sale.

Superintendent’s Report

The search for the Director of Finance and Operations is an ongoing process. Two candidates were
interviewed, but the position and salary did not meet their interests. The position has been
reposted.

The Dudley-Charlton Leadership Council (DCLC) established their projects for the remainder of the
school year. At the top of the list is to engage with Co-Founder and CEO of ByDesign, a student-
centered software that takes the view of the student in organizing classes, planning their lives and
engaging in their school community through one platform. Subgroups have also been established to
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Xil.

Xill.

work and provide student voice on other identified betterment areas including bathroom upgrades,
lunch menu enhancements, building alumni connections for current students and ensuring mental
health support for SHRHS students.

Heritage Elementary student, Aryan “Ari” Pinto participated in the Massachusetts Department of
Transportation’s Name a Snowplow context for elementary students and was selected as the District
3 winner. His classroom received a $100 gift card for supplies and the winning name was “Snow B
Wan Kenobi”.

You Inc/Seven Hills recognized Dudley Middle School and Ms. Lesa Patrock for their generosity
during the Season of Giving.

Public Comment

Anthony Aube — Charlton

Mr. Aube discusses issues surrounding transportation and requests the District provide a report on
how the issues will be addressed, possibly by having the bus company join a meeting for a review.
He touches on how excited the students presenting their Open Sci-Ed projects seemed to be and
mentioned potentially starting a STEM program where the older children in the district pass their
knowledge down to the younger generation to help maintain that excitement throughout.

He also requests potentially pushing back the second set of student/teacher conferences so they fall
more equally in the year.

The School Committee took a brief recess from 7:49 — 8:12 PM.

New Business
A. Report of the Dir. of Finance and Operations - Dir. Mathieu
a. Fiscal Year 2024

Mr. Mathieu shares information on updated revenues, additional expenses due to
unemployment claims over the summer; and the $200,000 overall reduction voted
by the School Committee.

A motion by M. Chickering, second by J. Costello Okay, to accept the expense
reductions in revenue changes presented at the January 10, 2024, meeting was
passed unanimously.

C. Carmignani—Yes
M. Chickering — Yes
J. Costello — Yes

J. Dell’'Ovo — Yes

N. Enberg — Yes

C. Panczyk — Yes

K. Szela - Yes
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B. Update — Least Restrictive Environment (LRE) — Dir. Heather Harriman

Superintendent Lamarche and Director Harriman met with DESE virtually and were
commended on the work the District has already accomplished. However, one area that still
needs improvement is the District’s LRE numbers. Currently, DCRSD has 57% of their students
fully included, but the state average is 67% so there is still room for improvement. DESE has
requested the district come up with a percentage goal by the end of June, 2024 — the goal is
65%.

C. Fiscal Year 2025 — Steven Lamarche

Superintendent Lamarche shares that the FY25 Budget is being discussed with Principals and
the plan is to share the FY25 Budget presentation during the next School Committee meeting
on February 14, 2024. The presentation will include discussion on items that were removed
last year due to the need for reductions and what is recommended to be added back in to
make the district work overall.

D. DCRSD School Committee Subcommittee Updates
a. Budget and Finance
The January meeting was postponed in order to await the new numbers from the
State and a new meeting will be schedule for February.

b. Capital Outlay and Safety
There has not been a recent meeting but the subcommittee is working on dates
when everyone is available to discuss.

c. Policy Review

1. JICH - Alcohol, Tobacco and Drug Use by Students Prohibited — (Amend) — Action
A motion by M. Chickering, second by J. Costello to amend Policy JICH was approved
unanimously.
C. Carmignani —Yes
M. Chickering — Yes
J. Costello —Yes
J. Dell’Ovo - Yes
N. Enberg — Yes
C. Panczyk — Yes
K. Szela - Yes

2. JIC - Student Discipline - (Amend) — Action
A motion by K. Szela, second by J. Costello to amend Policy JIC was approved
unanimously.
C. Carmignani — Yes
M. Chickering — Yes
J. Costello — Yes
J. Dell’Ovo - Yes
N. Enberg — Yes
C. Panczyk — Yes
K. Szela - Yes

3. BE —School Committee Meetings — (Amend) — Action
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XIV. Adjourn

A motion by J. Costello, second by K. Szela to amend Policy BE with an effective
date of January 24, 2024, was approved unanimously.

C. Carmignani —Yes

M. Chickering — Yes

J. Costello —Yes

J. Dell’Ovo — Yes

N. Enberg — Yes

C. Panczyk — Yes

K. Szela—Yes

BHE — Use of Electronic Messaging by School Committee Members — (Amend) — Action
A motion by J. Costello, second by M. Chickering to amend Policy BHE was
approved unanimously.

C. Carmignani —Yes

M. Chickering — Yes

J. Costello — Yes

J. Dell'Ovo — Yes

N. Enberg — Yes

C. Panczyk — Yes

K. Szela - Yes

A motion by K. Szela, second by J. Costello to adjourn the meeting at 8:43 PM was approved

unanimously.

C. Carmignani —Yes
M. Chickering — Yes

J. Costello — Yes

J. Dell’Ovo - Yes

N. Enberg — Yes

C. Panczyk — Yes

K. Szela—Yes

The items listed, which may be discussed at the meeting, are those reasonably anticipated by the chair. Not all
items listed may, in-fact be discussed, and other items not listed may also be brought up for discussion to the
extent permitted by law. The School Committee may vote on all items listed on this agenda.

“...to advance the knowledge and well-being of our children and our community.”

Page 1 of 2

2023-2024 School Committee Goals

Fiscal Responsibility

® The Dudley-Charlton School Committee will revise its Capital Plan to reflect the needs for Shepherd Hill Regional

High School.

Page | 5




® The Dudley-Charlton School Committee will continue its commitment to seeking cost-saving opportunities to
ensure a sustainable budget for FY25.

® The Dudley-Charlton School Committee will seek input on budget priorities from staff, students, and community
members and will educate the constituents on all aspects of the budget development process.

® The Dudley-Charlton School Committee will commission an operational audit during the 2023-2024 school year.

Enhance Educational Excellence

® The Dudley-Charlton School Committee will seek to maintain the integrity of a comprehensive educational
experience for all students.

® The Dudley-Charlton School Committee will ensure that students have access to modern equipment and
technologies.

Enhance Community Outreach and Stakeholder Engagement

® The Dudley-Charlton School Committee will increase outreach to our communities by strengthening our working
relationships with local boards and expanding our presence at school and community events.

e We will continue to provide opportunities for all stakeholders to be cognizant of the resources available to our
students and families within the district, as well as any major initiatives within the District.

Next Meeting Dates

School Committee Meeting: Wednesday, February 14, 2024, 6:30 PM Shepherd Hill RHS
Budget and Finance Subcommittee: TBD, 2024 - Video Conference

Policy Review Subcommittee: Friday, February 9, 2023 — 8:00 AM - District Office
Curriculum Subcommittee for Teaching and Learning: TBD — Video Conference

Capital Outlay/Safety Subcommittee: TBD — Video Conference

Future Agenda Items: Update DCRSD User Fees (February), Fiscal Year 2025 All Boards (February),
Operational Audit (February), School Councils (March), SEPAC (April), Capital Planning Update (April)
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

Meeting of the Dudley-Charlton Regional School Committee
Wednesday, January 24, 2024, at 7:00 PM
Charlton Middle School
2 Oxford Road
Charlton, MA 01507

Agenda

. Call Meeting to Order

Il.  Pledge of Allegiance

lll.  Moment of Silence

IV. Superintendent’s Award — Joanna Lepper

V. SHRHS Principal’s Award — Adrien Roach

VI. Dudley-Charlton Education Foundation — Heroes Among Us - President Sabrina Webb
Vil. Charlton Middle School Showcase — Principal Monette

VIIl. Consent Agenda Items
a. Approval of the Warrant (Voucher #1053-1057)
b. Approval of Minutes Regular Meeting —January 10, 2024
c. Approval of Executive Session Minutes — December 13, 2023 and January 10, 2024
IX. Communications
X. Student Representative Report — Sofia Poplawski
XIl. Superintendent’s Report
Xll. Public Comment
Xlll. New Business

A. Report of the Dir. of Finance and Operations - Dir. Mathieu
a. Fiscal Year 2024

B. Update — Least Restrictive Environment (LRE) — Dir. Heather Harriman
C. Fiscal Year 2025 — Steven Lamarche

D. DCRSD School Committee Subcommittee Updates
a. Budget and Finance
b. Capital Outlay and Safety

c. Policy Review

1. JICH - Alcohol, Tobacco and Drug Use by Students Prohibited — (Amend) - Action

2. JIC - Student Discipline - (Amend) — Action

3. BE - School Committee Meetings — (Amend) - Action

4. BHE — Use of Electronic Messaging by School Committee Members — (Amend) - Action

XIV. Adjourn

The items listed, which may be discussed at the meeting, are those reasonably anticipated by the chair. Not all
items listed may, in-fact be discussed, and other items not listed may also be brought up for discussion to the
extent permitted by law. The School Committee may vote on all items listed on this agenda.

“...to advance the knowledge and well-being of our children and our community.”
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2023-2024 School Committee Goals

Fiscal Responsibility

e The Dudley-Charlton School Committee will revise its Capital Plan to reflect the needs for Shepherd Hill Regional
High School.

e The Dudley-Charlton School Committee will continue its commitment to seeking cost-saving opportunities to
ensure a sustainable budget for FY25.

e The Dudley-Charlton School Committee will seek input on budget priorities from staff, students, and community
members and will educate the constituents on all aspects of the budget development process.

® The Dudley-Charlton School Committee will commission an operational audit during the 2023-2024 school year.

Enhance Educational Excellence

e The Dudley-Charlton School Committee will seek to maintain the integrity of a comprehensive educational
experience for all students.

e The Dudley-Charlton School Committee will ensure that students have access to modern equipment and
technologies.

[ Enhance Community Outreach and Stakeholder Engagement

e The Dudley-Charlton School Committee will increase outreach to our communities by strengthening our working
relationships with local boards and expanding our presence at school and community events.

e We will continue to provide opportunities for all stakeholders to be cognizant of the resources available to our
students and families within the district, as well as any major initiatives within the District.

Next Meeting Dates

School Committee Meeting: Wednesday, February 14, 2024, 7:00 PM Shepherd Hill RHS
Budget and Finance Subcommittee: TBD , 2024 - Video Conference

Policy Review Subcommittee: Friday, February 9, 2023 — 8:00 AM - District Office
Curriculum Subcommittee for Teaching and Learning: TBD — Video Conference

Capital Outlay/Safety Subcommittee: TBD — Video Conference

Future Agenda Items: Update DCRSD User Fees (February), Fiscal Year 2025 All Boards (February),
Operational Audit (February), School Councils (March), SEPAC (April), Capital Planning Update (April)
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

Steven M. Lamarche 5 Heather Harriman
Superintendent of Schools @ Director, Pupil Personnel Senvices
MaryEllen Cerbone 68 Dudley-Oxford Road Richard J. Mathieu

Dircctar of Human Resources o Director of Finance and Operations
‘ e Dudley, Massachusetts 01571 ‘ ‘ " '

508-913-6888
H08-943-1077 - fax
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Superintendent’s Certificate of Academic Excellence

Ms. Joanna Lepper Parents:
413 Dresser Hill Road Ms. Lanette Lepper and
Dudley, MA 01571 Mr. Stephen Lepper

To the Dudley-Charlton School Committee and Dudley-Charlton community I present the 2023-2024
Massachusetts Association of School Superintendents’ Certificate of Academic Excellence Award to

Shepherd Hill senior Ms. Joanna Lepper.

1 am proud to present this award to Joanna, an established Shepherd Hill Regional High School student who
consistently and continuously exhibits her potential to be everything she wants to be. Joanna sets goals for
herself and has taken the opportunity to reach new heights and try new things during her high school
experience as she prepares for graduation and what is next.

Joanna maintains the highest GPA in the class of 2024 and has received scores of 5 on three and a 4 on one
of four AP exams prior to her senior year. While Joanna’s academic interests are heavily weighed to the
studies of mathematics and sciences, she leaves nothing off the table in all areas of learning. Joanna is a
member of the National Honor Society and is an appreciated, respected peer tutor.

As you can see, Joanna is an academic force who is self-aware. Growing up in a family of mathematicians,
Joanna developed her interest in high-level science. She will attend Syracuse University next year with an
intent to major in Analytical Chemistry, but has expressed interest in studying Bioinformatics as a result of
her AP Biology studies this year.

Joanna is also an accomplished musician who presents an internal drive to learn new instruments. Joanna
identifies music as an integral part of her academic and personal life. She proudly learned to play the clarinet
and saxophone. She has been a member of the marching band since 2019 and a Drum Major for the past two
years. Joanna is a member of the SHRHS Jazz Band and the SHRHS Tri-M Music Honor Society.

In conclusion, Joanna has a heightened sense of the world around her and displays maturity beyond her
years. Our educational community has deemed Joanna to be someone to watch over time.

Wit tl]gﬂsaid, I am privileged and proud to present this year’s Superintendents’ Academic Excellence
Award to'Ms. Joanna Lepper.

C: Cumulative student record

“..to advance the knowledge and well-being of our children and our community.”



January 24, 2024 Student Representative Report

The Shepherd Hill Winter Ball Committee is now selling tickets to Neon Night 2024, a
semiformal dance on Friday, February 9th from 7-10pm. Tickets will be on sale at all 4
lunches and online: bit.ly/neonnight2024 - $25 per ticket, or $45 for a pair. Wear white,
neon, or bright colors! Tickets are on sale until Tuesday, February 6th. Non-SHRHS
guests are welcome but MUST have a guest form on file BEFORE purchasing a ticket

Shepherd Hill wrestling team recently took second place as a team overall in their last
competition, including four champions: Justin Kelly, Aiden Latino, Kierce Jarvis, and
Sawyer Ayotte

The Drama Club is holding auditions for their spring production of "Clue: The High
School Edition" tomorrow (1/25) from 2:30 - 3:30 in Room 227. Students MUST sign
up with Ms. Griffiths in order to audition. If you have any questions, please see Ms.
Griffiths (room 227) or Mr. Foley (room 200)

Tickets for the Central Massachusetts Show Choir Festival are on sale!! The music
department and our schools work so hard to put on a competition for choirs throughout
New England and beyond and it would mean the world to If you have any questions see
Ms. Bussiere. Here is the link for tickets:
https://shepherdhillchoirs.ticketleap.com/central-massachusetts-show-choir-festival/




DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

School Committee
Superintendent’s Report
01.24.2024

I only have a few items to share this evening.

We continue our search for the next Director of Finance and Operations. We had two candidates
and through preliminary discussions, the position as well as the salary did not meet their interest.
We have since reposted and will continue to work on what is next. As a reminder we have a
transition plan in place for the remainder of this school year, but note that this position is critical to
the success and the health of our district.

Last week, the Dudley-Charlton Leadership Council (DCLC) established their projects for the
remainder of this school year. Through consensus and leadership, the DCLC continues to evolve their
efforts for the betterment of a school experience for all students.

At the top of their list is to engage with Co-Founder and CEO of ByDesign, Mr. Arthur Emma. This
is a student-centered software ByDesign that takes the view of the student in organizing classes,
planning their lives and engaging in their school community through one platform. Mr. Emma will be
attending their next meeting in February.

In addition, the DCLC has established subgroups to work and provide student voice on other
identified betterment areas this year. Areas of work include bathroom upgrades, lunch menu
enhancements, build alumni connections for current students, and as a continuation from last year, to
ensure mental health support for SHRHS students.

[ am happy to share that Heritage
Elementary School student Aryan “Ari”
Pinto participated in the Massachusetts
Department of Transportation’s (DOT)
Name a Snowplow contest for elementary
students and was selected as the District 3
winner. The classroom received a $100
gift card for supplies and the winning
name was “Snow B Wan Kenobi”. MA
DOT visited the school January 17, 2024.

Congratulations to Ari Pinto and Heritage
Elementary School.
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Below, Dudley Middle School and season of giving extraordinaire, Ms. Lesa Petrock were
recognized by You Inc./Seven Hills for their generosity and another successful season of giving.
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To our generous holiday sponsors:

Imperial PFS | Monster | Amica Insurance | Jabil | Erin Legier
Masterman's Safety Supplies, Screen Printing 6 Embroidery »
Mirick, 0°connell, DeMallie & Lougee LLP | Spectrum | A.L. Purinton »:}(:‘

p Eversource - Steel Workers Union 12004 | Cornerstone Bank A
¢ % Dudiey Middle School | Monigue Shanley & Family | Charlton Public Library
My

As a reminder, these are the School Committee fiscal year 2025 budget priorities.

1. Maintain existing staff size and programs without reductions

o Maintain foreign language staffing 5-12 o Retain kindergarten aides

o Restore 0.5 FTE librarian at each middle o Add accounting/data specialist
school o Explore full day pre-k programs

o Maintain average class size of 22 for o Add new technologies to support learning
Grades K-8 o Complete an “Operational Audit” of

o Maintain co-curricula programs administrative/management services

2|Page



2. Continue to look for innovative ideas for cost savings without impact to programs

o Explore in-district specialized transportation rather than contracted service model
o Explore outcomes from the capital plan architectural review of all school facilities
o Explore solar power options for all DCRSD schools

3. Work with the communities of Dudley and Charlton to find recurring revenues to
support annual sustainable budget increases for the District while providing support for

prudent fiscal planning

o Reduce annual usage of Excess and Deficiency support to $500,000 per year, and increase
contingency line item so that budget matches usage.
o Reduce reliance on School Choice by 20% ($180,000)

Respectﬁcﬂ Sublmtted By:

-
Steven M. La}gnax che
Super 1ntegg_9:it
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Steven Lamarche, Superintendent
Richard J. Mathieu, Director of Finance and Operations

DATE: January 9, 2024

SUBIJECT: FY 2024 — Budget Message #7

This is the first of two separate budget updates for the FY24 budget cycle. In this update revenues are
addressed; additional expenses for unemployment incurred over the summer, and the $200,000
overall reduction voted by School Committee. In the second update any adjustments to payroll
accounts will be made through transfers from one account to another.

Revenue

The revenue used in the FY24 budget projection for regional transportation was based on the House
version, which had anticipated 100% reimbursement. Done with a conservative approach, it appears
that this revenue source is currently overstated. While this was welcomed news at the time and
helped to address even larger budget issues, we have to address this identified shortfall.

The state estimates revenues for transportation reimbursement based on previous years’ information,
but the actual is based on the annual end of year report submission. Based on the FY23 End of Year
report submission and a 90% reimbursement from the state the shortfall is estimated at $322,152.

Surplus revenue from this line item is reserved in the Regional Transportation Revolving account, and
used to support future budgets. The FY21 surplus was used to support the FY23 budget, the FY22
surplus was used to support the FY24 budget. The FY23 surplus resulted in available funds of
$294,948.

The additional expected shortfall can be covered by additional revenue the District receives through
the year, including a minimum aid supplement of $8,931 per month that started in August 2023. The
recommended numbers are shown on the revenue page.

This will result in the District having no reserves to use to support the FY25 transportation budget.
However, based on the increased expenses incurred in FY24, the District should expect to receive 81%
(90% reimbursement for the 90% of our riders that qualify for reimbursement) of the $400,000
increase, resulting in a $324,000 increase in transportation reimbursement for FY25. This will still leave
the District short of level funding in this area, but how much is dependent on the actual appropriations
that occur as part of the FY25 state budget process.

“Stability with an eye for the future”




Please note that regional transportation is subject to potential 9C cuts, but was spared in the initial
round of reductions from this week.

Expenditures

With the state enforcing a 1/12 budget on the District due to not having a balanced budget as of June
30, 2023, the District had no choice but to make personnel reductions to ensure that the commitments
at that time did not exceed the worse case scenario. This meant much uncertainty, and as a result of
dramatic unemployment claims in July and August the unemployment budget needs to be adjusted.
Based on the trend from September forward, it appears that an additional $51,899 appropriation into
the account should be sufficient. The total of this account is now $109,539.

The District also had to identify the $200,000 in reductions voted by School Committee. As a result of
not filling the Asst. Superintendent position, the savings from this one position accounted for roughly
half of the expense. The additional reductions were achieved by reducing the district-wide
professional development account by $30,000 and the state assessment for Charter Schools by
$105,000.

All of these changes can be seen in the attached revenue summary pages and district-wide detailed
pages.

“Stability with an eye for the future”
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JICH

JICH
Alcohol, Tobacco, and Drug Use by Students Prohibited

The Dudley-Charlton Regional School Committee prohibits the use of, serving of, consumption
of any alcoholic beverages, any tobacco product or nicotine delivery system including a vapor/E-
cigarette device; marijuana; steroids; or the unauthorized consumption of any controlled
substance at a school function, within our school buildings, on school grounds, on school buses
or school provided transportation.

A student shall not, regardless of quantity, use, consume, possess, purchase, sell, or give away
any beverage containing alcohol; any tobacco product or nicotine delivery system including a
vapor/E-cigarette device; marijuana; steroids; or any controlled substance within our school
buildings, on school grounds, on school buses or school provided transportation

Additionally, any student who is under the influence of drugs or alcohol prior to attendance at, or
participation in, school-sponsored activity will be barred from that activity and subject to
disciplinary action as outlined in the student handbook

It shall be the policy of the Dudley-Charlton Regional School District to permit the use of a
breathalyzer to detect alcohol use at any school related function deemed appropriate by the
building principal.

An administrative conference with the student and his or her parent(s) or caregiver(s) must take
place before the student is readmitted. Conditions must be established and made clear to the
student before readmission. Readmission will include evidence that steps have been or are being
taken to seek solutions to the problems which were the basis of the suspension.

Verbal Screening

» The school district shall utilize, in accordance with law, a verbal screening tool
approved by the Department of Elementary and Secondary Education to screen students
for substance abuse disorders. The tool shall be administered by trained staff on an
annual basis at grades 7 and 9.

» Parents/guardians shall be notified prior to the opening of school each year.
Parents/guardians or an individual student shall have the right to opt out of the screening
by written notice prior to or during the screening.

« All statements made by a student during a screening are confidential and shall not be
disclosed except in the event of immediate medical emergency or in accordance with law.
De-identified results shall be reported to the Department of Public Health within 90 days
of the completion of the screening process.




This policy shall be posted on the district’s website and notice shall be provided to all students
and parents/caregivers of this policy in accordance with state law. Additionally, the district shall
file a copy of this policy with the Department of Elementary and Secondary Education (DESE)
in accordance with law in a manner requested by DESE.

LEGAL REFS.: MGL 71:96; 71:2A; 71:97; 272:40A-MGEH-37H

CROSS REFS.: IHAMA, Teaching About Drugs, Alcohol and Tobacco; ADCA, Drug Free
Workplace Policy; ADC, Tobacco Products on School Premises Prohibited

Adopted May 17, 1974
Amended March 25, 1987
Amended March 9, 1988
Amended September 23, 1992
Amended July 14, 1993
Amended April 10, 2002
Amended:

SecondReading
And-Adeption—January 22, 2020



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

POLICY
Student Discipline JIC

The School Committee believes that all students deserve every opportunity to achieve academic
success in a safe, secure learning environment. Good citizenship in schools is based on respect
and consideration for the rights of others. Students will be expected to conduct themselves in a
way that the rights and privileges of others are not violated. They will be required to respect
established authority, to conform to school rules and to those provisions of law that apply to their
conduct.

Each prineipalPrincipal shall identify prohibited actions in the student handbook or other
publication to be made available to students and parents/guardians and-earegivers.
PrineipalPrincipals and staff shall not use academic punishment of any form as a consequence to
inappropriate behaviors or actions by students.

The prinetpalPrincipal or a building administrator, may, as a disciplinary measure, remove a
student from privileges, such as extracurricular activities and attendance at school-sponsored
events, based on the student's misconduct. Such a removal is not subject to the remainder of this
policy, law, or regulation.

Each prineipatPrincipal and building administrators have access, reviews annually and adheres to
603 CMR 53.00 regulations promulgated by DESE.

Suspension

In every case of student misconduct for which suspension may be imposed, the
prineipalPrincipal or a building administrator, shall consider ways to re-engage the student in
learning.; Unless specific reasons are documented as to why such alternative remedies are
unsuitable or counter-productive, and/or in cases where the student's continued presence in
school would pose a specific, documentable concern about the infliction of serious bodily injury
or other serious harm upon another person while in school, a Principal shall not suspend or
exclude a student until alternatives have been employed and their use and results documented.
Alternatives may include but shall not be limited to the use of evidence-based strategies and
programs such as mediation, conflict resolution, restorative justice, and collaborative problem-

solving.and-aveid-usinglong-term-suspenstonfrom-seh St S T e T e R e R

The Superintendent and/or Principal shall also implement district/school-wide models to re-

engage students in the learning process which shall include but not be limited to positive
behavioral interventions and support models, and trauma sensitive learning models.




Notice of Suspension:

Except for emergency removal or an in-school suspension of less than 10 days, the
prineipalPrincipal or a building administrator must provide the student and the parent/guardian-ex
earegiver oral and written notice, and provide the student an opportunity for a hearing with two
dates and times offered and the parent/guardian er-earegiver-er-earegiver-an opportunity to
participate in such hearing before imposing suspension as a consequence for misconduct. The
prineipalPrincipal or a building administrator shall provide both oral and written notice to the
student and parent/guardian er-ecaregiver-orecaregiver-in English and in the primary language of
the home if other than English. The notice shall include the rights enumerated in law and
regulation. To conduct a hearing without a parent/guardian er-earegiver-present, the
prineipalPrincipal or building administrator must be able to document reasonable efforts to
include the parent/guardian-er-earegiver.

The Principal or a designee shall notify the Superintendent in writing, including by electronic
means, of any out-of-school suspension imposed on a student enrolled in kindergarten through
grade 3 prior to such suspension taking effect. That notification shall describe the student's
alleged misconduct and the reasons for suspending the student out-of-school. For the purposes of
this section, the term "out-of-school suspension" shall mean a disciplinary action imposed by
school officials to remove a student from participation in school activities for 1 day or more.

For any suspension or exclusion under this section, the Principal or designee of a school in which
the student is enrolled, shall provide to the student and parent/guardian, notice of the charges and
the reason for the suspension or exclusion in English and in the primary language spoken in the
home of the student. The student shall receive the written notification and shall have the
opportunity to meet with the Principal, or a designee, to discuss the charges and reasons for the
suspension or exclusion prior to the suspension or exclusion taking effect. The Principal, or a
designee, shall ensure that the parent or guardian of the student is included in the meeting,
provided that such meeting may take place without the parent or guardian only if the Principal,
or a designee, can document reasonable efforts to include the parent or guardian in that meeting.

Emergency Removal

The prineipalPrincipal may remove a student from school temporarily when a student is charged
with a disciplinary offense and the continued presence of the student poses a danger to persons or
property, or materially and substantially disrupts the order of the school, and, in the
prineipalPrincipal's judgment, there is no alternative available to alleviate the danger or
disruption. The prineipalPrincipal shall immediately notify the Superintendent in writing of the
removal including a description of the danger presented by the student.

The temporary removal shall not exceed two (2) school days following the day of the emergency
removal, during which time the prineipatPrincipal shall:

#]. Make immediate and reasonable efforts to orally notify the student and the student's
parent/guardian-or-caregiver-ofguardian of the emergency removal, the reason for the



need for emergency removal, and the other matters required in the notice as referenced in
the applicable regulation;

2. Provide written notice to the student and parent/guardian-or-ecaregiver-asguardian as
required above;. The notice shall include the rights enumerated in law and regulation;

#3. Provide the student an opportunity for a hearing with the prinetpatPrincipal that complies

with applicable regulations, and the parent/gaardian-er-earegiveranguardian an
opportunity to attend the hearing, before the expiration of the two (2) school days, unless

an extension of time for hearing is otherwise agreed to by the prineipalPrincipal, student,
and parent/guardian.-er-earegiver

#4. Render a decision orally on the same day as the hearing, and in writing no later than the
following school day, which meets the requirements of applicable law and regulation.

The prineipalPrincipal shall also ensure adequate provisions have been made for the student's
safety and transportation prior to removal.

In School Suspension - not more than 10 days consecutively or cumulatively

The prineipalPrincipal or a building administrator may use in-school suspension as an alternative
to short-term suspension for disciplinary offenses_provided that the Principal or a building
administrator follows the process set forth in State regulation and the student has had the
opportunity to make academic progress.

PrineipalPrincipal's Hearing - Short Term Suspension of up to 10 days

The hearing with the prinetpalPrincipal shall be to;

e Hear and consider information regarding the alleged incident for which the student may
be suspended

e Provide the student an opportunity to dispute the charges and explain the circumstances
surrounding the alleged incident

e Determine if the student committed the disciplinary offense, and if so, the consequences
for the infraction.

At a minimum, the prineipatPrincipal shall discuss the disciplinary offense, the basis for the
charge, and any other pertinent information.

The student also shall have an opportunity to present information, including mitigating facts, that
the prineipatPrincipal should consider in determining whether other remedies and consequences
may be appropriate as set forth in law and regulation.



The prineipalPrincipal shall provide the parent/guardian-er-earegiver, if present, an opportunity
to discuss the student's conduct and offer information, including mitigating circumstances, that

the prineipatPrincipal should consider in determining consequences for the student.

The prineipalPrincipal shall, based on the available information, including mitigating
circumstances, determine whether the student committed the disciplinary offense, and, if so,
what remedy or consequence will be imposed.

The prineipalPrincipal shall notify the student and parent/guardian-es-earegiver of the
determination and the reasons for it, and, if the student is suspended, the type and duration of
suspension and the opportunity to make up assignments and such other school work as needed to
make academic progress during the period of removal, as required by law and regulation. The
determination shall be in writing and may be in the form of an update to the original written
notice.

If the student is in a public preschool program or in grades K through 3, the prineipalPrincipal
shall send a copy of the written determination to the Superintendent and explain the reasons for
imposing an out-of-school suspension, before the short-term suspension takes effect.

PrineipalPrincipal's Hearing - Long Term Suspension of more than 10 days but less than
90 days (consecutive or cumulative)

The hearing with the prineipalPrincipal shall be to:

e Hear and consider information regarding the alleged incident for which the student may
be suspended,

e Provide the student an opportunity to dispute the charges and explain the circumstances
surrounding the alleged incident

e Determine if the student committed the disciplinary offense, and if so, the consequences
for the infraction.

At a minimum, in addition to the rights afforded a student in a short-term suspension hearing, the
student shall have the following rights:

e In advance of the hearing, the opportunity to review the student's record and the
documents upon which the prineipalPrincipal may rely in making a determination to
suspend the student or not

e The right to be represented by counsel or a lay person of the student's choice, at the
student's/parent's/guardian's expense

e The right to produce witnesses on his or her behalf and to present the student's
explanation of the alleged incident, but the student may not be compelled to do so

e The right to cross-examine witnesses presented by the school district

e The right to request that the hearing be recorded by the Principal, and to receive
a copy of the audio recording upon request. If the student or parent/guardian er-earegiver
requests an audio recording, the prineipalPrincipal shall inform all participants before the



hearing that an audio record will be made and a copy will be provided to the student and
parent/guardian ef-earegiver-upon request.

The prineipalPrincipal shall provide the parent/guardian er-earegiver, if present, an opportunity
to discuss the student's conduct and offer information, including mitigating circumstances, that

the prineipalPrincipal should consider in determining consequences for the student.

The prineipalPrincipal shall, based on the evidence, determine whether the student committed the
disciplinary offense, and, if so, after considering mitigating circumstances and alternatives to
suspension as required by law and regulation, what remedy or consequence will be imposed, in
place of or in addition to a long-term suspension. The prineipalPrincipal shall send the written
determination to the student and parent/guardian-er-earegiver by hand-delivery, certified mail,
first-class mail, email to an address provided by the parent/guardian-er-earegiver for school
communications, or any other method of delivery agreed to by the prineipatPrincipal and the

parent/guardian-er-earegiver.
If the prineipalPrincipal decides to suspend the student, the written determination shall:

e Identify the disciplinary offense, the date on which the hearing took place, and the
participants at the hearing

e Set out the key facts and conclusions reached by the prinetpalPrincipal

o Identify the length and effective date of the suspension, as well as a date of return to
school

e Include notice of the student's opportunity to receive education services to make
academic progress during the period of removal from school as required by law and
regulation

e Inform the student of the right to appeal the prineipatPrincipal's decision to the
Superintendent or designee, but only if the prinetpalPrincipal has imposed a long-term
suspension.

Notice of the right of appeal shall be in English and the primary language of the home if other
than English, or other means of communication where appropriate, and shall include the
following information:

e The process for appealing the decision, including that the student or parent/guardian ex
earegiver-must file a written notice of appeal with the Superintendent within five (5)
calendar days of the effective date of the long-term suspension

e The provision that within the five (5) calendar days the student or parent/guardian ef
earegiver may request and receive from the Superintendent an extension of time for filing
the written notice for up to seven (7) additional calendar days

e That the long-term suspension will remain in effect unless and until the Superintendent
decides to reverse the prineipalPrincipal's determination on appeal.



If the student is in a public preschool program or in grades K through 3, the prineipalPrincipal
shall send a copy of the written determination to the Superintendent and explain the reasons for
imposing an out-of-school suspension before the suspension takes effect.

Superintendent's Hearing

A student who is placed on long-term suspension following a hearing with the prineipalPrincipal
shall have the right to appeal the prineipalPrincipal's decision to the Superintendent.

The student or parent/guardian er-earegiver-shall file a notice of appeal with the Superintendent

within the time period noted above (see prineipatPrincipal's hearing — Long Term Suspension of
more than 10 days). If the appeal is not timely filed, the Superintendent may deny the appeal, or
may allow the appeal in his or her discretion, for good cause.

The Superintendent shall hold the hearing within three (3) school days of the student's request,
unless the student or parent/guardian er-earegiverrequests an extension of up to seven (7)
additional calendar days, in which case the Superintendent shall grant the extension.

The Superintendent shall make a good faith effort to include the parent/guardian er-earegiverin
the hearing. The Superintendent shall be presumed to have made a good faith effort if he or she
has made efforts to find a day and time for the hearing that would allow the parent/guardian e¢
earegiver-and Superintendent to participate. The Superintendent shall send written notice to the
parent/guardian er-earegiver of the date, time, and location of the hearing.

The Superintendent shall conduct a hearing to determine whether the student committed the
disciplinary offense of which the student is accused, and, if so, what the consequence shall be.
The Superintendent shall arrange for an audio recording of the hearing, a copy of which shall be
provided to the student or parent/guardian er-earegiver-upon request. The Superintendent shall
inform all participants before the hearing that an audio record will be made of the hearing and a
copy will be provided to the student and parent/guardian er-earegiver-upon request. The student
shall have all the rights afforded the student at the prineipatPrincipal's hearing for long-term
suspension.

The Superintendent shall issue a written decision within five (5) calendar days of the hearing
which meets the requirements of law and regulation. If the Superintendent determines that the
student committed the disciplinary offense, the Superintendent may impose the same or a lesser
consequence than the prineipalPrincipal, but shall not impose a suspension greater than that
imposed by the prineipalPrincipal's decision. The decision of the Superintendent shall be the
final decision of the school district with regard to the suspension.

Expulsion

Expulsion is defined as the removal of a student from school for more than ninety (90) school
days, indefinitely, or permanently as allowed by law for:

e Possession of a dangerous weapon
e Possession of a controlled substance

e Assault on a member of the educational staff or,



e A felony charge or felony delinquency complaint or conviction, or adjudication or
admission of guilt with respect to such felony, if the prinetpalPrincipal determines that
the student's continued presence in school would have a substantial detrimental effect on
the general welfare of the school

Any student expelled from school for such an offense shall be afforded an opportunity to receive
educational services and make academic progress.

Academic Progress

Any student who is suspended or expelled shall have the opportunity to earn credits, make up
assignments, tests, papers, and other school work as needed to make academic progress during
the period of his or her removal from the classroom or school. The prineipalPrincipal shall
inform the student and parent/guardian erearegiver-of this opportunity in writing, in English and
in the primary language of the home, when such suspension or expulsion is imposed.

Any student who is expelled or suspended from school for more than ten (10) consecutive days,
whether in school or out of school, shall have an opportunity to receive education services and
make academic progress toward meeting state and local requirements, through the school-wide
education service plan.

The prineipalPrincipal shall develop a school-wide education service plan describing the
education services that the school district will make available to students who are expelled or
suspended from school for more than ten (10) consecutive days. The plan shall include the
process for notifying such students and their parents/guardians of the services and arranging such
services. Education services shall be based on, and be provided in a manner consistent with, the
academic standards and curriculum frameworks established for all students under the law.

The prinetpalPrincipal shall notify the parent/guardian ex-earegiver-and student of the
opportunity to receive education services at the time the student is expelled or placed on long-
term suspension. Notice shall be provided in English and in the primary language spoken in the
student's home if other than English, or other means of communication where appropriate. The
notice shall include a list of the specific education services that are available to the student and
contact information for a school district staff member who can provide more detailed
information.

For each student expelled or suspended from school for more than ten (10) consecutive days,
whether in-school or out-of-school, the school district shall document the student's enrollment in
education services. For data reporting purposes, the school shall track and report attendance,
academic progress, and such other data as directed by the Department of Elementary and
Secondary Education.

Reporting

The school district shall collect and annually report data to the DESE regarding in-school
suspensions, short- and long-term suspensions, expulsions, emergency removals, access to
education services, and such other information as may be required by the DESE.

The prineipalPrincipal of each school shall periodically review discipline data by selected
student populations, including but not limited to race and ethnicity, gender, socioeconomic




status, English language learner status, and students with a disability status in accordance with
law and regulation.

LEGAL REF: M.G.L. 71:37H; 71:37H %; 71:37H ¥%; 76:17;.76:21 603 CMR 53.00; 53.10§3-
5;53.13§1

Chapter 222 An Act Relative to Student Access to Educational Services and Exclusion from
School

REFS.: Supporting Students with Disabilities and Avoiding the Discriminatory Use of Student
Discipline under Section 504 of the Rehabilitation Act of 1973

https://www?2.ed.gov/about/offices/list/ocr/docs/504-discipline-guidance.pdf

Questions and Answers Addressing the Needs of Children with Disabilities and the Individuals
with Disabilities Education Act's (IDEA's) Discipline Provisions.

- https://sites.ed.gov/idea/files/qa-addressing-the-needs-of-children-with-disabilities-and-idea-
discipline-provisions.pdf

Adopted December 12, 2012
Amended October 27, 2021



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

POLICY
School Committee Meetings BE

Regular Meetings

Regularly scheduled meetmgs of the school committee W1ll be held on the second Wednesday and-fourth

Wednesday-of each month. w ~
seheekeemmi&ee—wﬂ}meet—eﬁee—eaeh—meﬁ%h—The chalr may cancel a meetmg as necessary pursuant to

the provisions of the Open Meeting Law.

E\egularly scheduled School Committee meetings will sequentially alternate from thedibrary-ofthe
hepherd Hill Regional High School in Dudley, and theibrary-ef-the Charlton Middle School in
Charlton, unless otherwise posted through the chair under the Open Meeting Law and under the advice
of the administration. The school committee may also schedule some of the meetings at other school
buildings within the district. The meetings will begin at 7-6:30 PM, unless otherwise voted.

Amended February 27, 1991
Amended April 24, 2002
Amended July 19, 2012
Amended April 14, 2021

Special Meetings

Special meetings of the school committee may be called by the chair or at a regular meeting by vote of
the school committee pursuant to the provisions of the Open Meeting Law.

Emergency Meetings

An emergency meeting may be called by the chair when immediate, non-delayed action is be
imperative.

Proposed for Amendment:

Adopted January 13, 1972
Amended April 24, 2002
Amended February 13, 2013
Amended April 14, 2021




DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

POLICY
Use of Electronic Messaging
by School Committee Members BHE

As elected public officials, Sschool Ceommittee members shall exercise caution when
communicating between and among themselves via electronic messaging services
including but not limited to electronic mail (email), text messages, social media postings.
ilnternet web forums, and iInternet chat rooms.

Under the Open Meeting Law, deliberation by a quorum of members constitutes a
meeting. Deliberation is defined as movement toward a decision including but not limited
to the sharing of an opinion regarding business over which the Ceommittee has
supervision, control or jurisdiction. A quorum may be arrived at sequentially using
electronic messaging without knowledge and intent by the author.

School Ceommittee members should use electronic messaging between and among
members only for housekeeping purposes such as requesting or communicating agenda
items, meeting times, or meeting dates. Electronic messaging should not be used to
discuss committee matters that require public discussion under the Open Meeting Law.

Under the Public Records Law eElectronic messages between public officials may be
considered public records. Therefore, in order to ensure compliance, the Sschool
Ceommittee chairperson, in consultation with the Superintendent of Schools, shall
annually designate a member of the central office staff who shall be copied on all
electronic correspondence between and among members of the Sschool Ceommittee, or
the district shall provide district e-mail addresses, which are archived. School Committee
members who do not have a computer or access to these messages shall be provided
copies on a timely basis. -Fhese-copies-shall-be-printed-and retained-in-the-central-office

LEGAL REFS.: MGL Ch. 4:7, 39:23430A4:18, 23B, 66:10

Adopted January 31, 2005
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