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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 
 

Meeting of the Dudley-Charlton Regional School Committee 
Wednesday, January 24, 2024, at 7:00 PM 

Charlton Middle School 
2 Oxford Road 

Charlton, MA 01507 
 
 

Minutes 

 

I. Call Meeting to Order  

The meeting was called to order at 7:00 PM   

 

Cathleen Carmignani, Chair   Jeanne Costello, Vice-Chair 
Maureen Chickering    Jaime Dell’Ovo     
Nicole Enberg (arrived at 7:34 PM)  Caitlynn Panczyk 
Kelly Szela 
   

II. Pledge of Allegiance 

Students from Charlton Middle School joined us for the Pledge. 

III. Moment of Silence 

IV. Superintendent’s Award – Joanna Lepper 

Superintendent Lamarche honors SHRHS Senior, Joanna Lepper. 

 

V. SHRHS Principal’s Award – Adrien Roach 

Principal Elwell honors SHRHS Senior, Adrien Roach 

 

VI. Dudley-Charlton Education Foundation (DCEF) – Heroes Among Us - President Sabrina Webb 

The DCEF celebrated their 15th year anniversary this past November.  To date, they have awarded 
133 grants totaling just under $350,000. 

Ms. Webb shares that the second annual Heroes Among Us Event will take place on April 6, 2024, at 
The Wellsworth Hotel (Formerly the Southbridge Hotel and Conference Center).  They will be 
honoring 10 individuals from the DCRSD community: 

Loretta Andre 

Leo Biron 

Scott Cushing 

Emily Dabrowski 

Adrienne Daniels 

Jennifer Desto 

Tammy Ducharme 

John Grondalski 

Elizabeth Hurley 

Kimberly Lundquist 

 



 

Page | 2  
 

VII. Charlton Middle School Showcase – Principal Monette 

Dr. Monette and students present their Open Sci-Ed projects 

 

VIII. Consent Agenda Items        

a. Approval of the Warrant (Voucher #1053-1057)  
b. Approval of Minutes Regular Meeting – January 10, 2024 
c. Approval of Executive Session Minutes – December 13, 2023 and January 10, 2024 

 
A motion by J. Costello, second by J. Dell’Ovo to approve the consent agenda items was passed 
unanimously. 

C. Carmignani – Yes 
M. Chickering – Yes  
J. Costello – Yes 
J. Dell’Ovo – Yes 
N. Enberg – Absent (arrived late) 
C. Panczyk – Yes 
K. Szela - Yes 

 

IX. Communications 

C. Panczyk shares that she’s been receiving communication from parents in the District about 
transportation issues over the last few weeks. 

J. Dell’Ovo shares information on the benefit event for AJ Congdon at the Beagle Club this upcoming 
weekend. 

 

The School Committee took a brief recess from 7:33 – 7:36 PM. 

 

X. Student Representative Report – Sofia Poplawski 

The SHRHS Winter Ball committee is now selling tickets to their semiformal dance - Neon Night 2024 
– on Friday, February 9, 2024.  Tickets are on sale until Tuesday, February 6, 2024. 
 
The SHRHS wrestling team recently took second place as a team overall in their last competition. 
 
The Drama Club is holding auditions for their spring production of “Clue: The High School Edition” 
on Thursday, January 25, 2024. 
 
Tickets for the Central Massachusetts Show Choir Festival are on sale. 
 

XI. Superintendent’s Report 

The search for the Director of Finance and Operations is an ongoing process.  Two candidates were 
interviewed, but the position and salary did not meet their interests.  The position has been 
reposted. 

 

The Dudley-Charlton Leadership Council (DCLC) established their projects for the remainder of the 
school year.  At the top of the list is to engage with Co-Founder and CEO of ByDesign, a student-
centered software that takes the view of the student in organizing classes, planning their lives and 
engaging in their school community through one platform.  Subgroups have also been established to 
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work and provide student voice on other identified betterment areas including bathroom upgrades, 
lunch menu enhancements, building alumni connections for current students and ensuring mental 
health support for SHRHS students. 

 

Heritage Elementary student, Aryan “Ari” Pinto participated in the Massachusetts Department of 
Transportation’s Name a Snowplow context for elementary students and was selected as the District 
3 winner.  His classroom received a $100 gift card for supplies and the winning name was “Snow B 
Wan Kenobi”. 

 

You Inc/Seven Hills recognized Dudley Middle School and Ms. Lesa Patrock for their generosity 
during the Season of Giving. 

 

XII. Public Comment 

Anthony Aube – Charlton 
Mr. Aube discusses issues surrounding transportation and requests the District provide a report on 
how the issues will be addressed, possibly by having the bus company join a meeting for a review.   
He touches on how excited the students presenting their Open Sci-Ed projects seemed to be and 
mentioned potentially starting a STEM program where the older children in the district pass their 
knowledge down to the younger generation to help maintain that excitement throughout. 
He also requests potentially pushing back the second set of student/teacher conferences so they fall 
more equally in the year. 
 
The School Committee took a brief recess from 7:49 – 8:12 PM. 

 

XIII. New Business     

A. Report of the Dir. of Finance and Operations - Dir. Mathieu  

a. Fiscal Year 2024 

Mr. Mathieu shares information on updated revenues, additional expenses due to 

unemployment claims over the summer; and the $200,000 overall reduction voted 

by the School Committee. 

A motion by M. Chickering, second by J. Costello Okay, to accept the expense 

reductions in revenue changes presented at the January 10, 2024, meeting was 

passed unanimously. 

C. Carmignani – Yes 
M. Chickering – Yes  
J. Costello – Yes 
J. Dell’Ovo – Yes 
N. Enberg – Yes 
C. Panczyk – Yes 
K. Szela - Yes 
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B. Update – Least Restrictive Environment (LRE) – Dir. Heather Harriman  

Superintendent Lamarche and Director Harriman met with DESE virtually and were 
commended on the work the District has already accomplished.  However, one area that still 
needs improvement is the District’s LRE numbers.  Currently, DCRSD has 57% of their students 
fully included, but the state average is 67% so there is still room for improvement.  DESE has 
requested the district come up with a percentage goal by the end of June, 2024 – the goal is 
65%. 

C. Fiscal Year 2025 – Steven Lamarche 

Superintendent Lamarche shares that the FY25 Budget is being discussed with Principals and 
the plan is to share the FY25 Budget presentation during the next School Committee meeting 
on February 14, 2024.  The presentation will include discussion on items that were removed 
last year due to the need for reductions and what is recommended to be added back in to 
make the district work overall. 

D. DCRSD School Committee Subcommittee Updates 

a. Budget and Finance 

The January meeting was postponed in order to await the new numbers from the 

State and a new meeting will be schedule for February. 

 

b. Capital Outlay and Safety 

There has not been a recent meeting but the subcommittee is working on dates 

when everyone is available to discuss. 

 

c. Policy Review  

1. JICH – Alcohol, Tobacco and Drug Use by Students Prohibited – (Amend) – Action 
A motion by M. Chickering, second by J. Costello to amend Policy JICH was approved 
unanimously. 

C. Carmignani – Yes 
M. Chickering – Yes  
J. Costello – Yes 
J. Dell’Ovo – Yes 
N. Enberg – Yes 
C. Panczyk – Yes 
K. Szela - Yes 
 

2. JIC – Student Discipline - (Amend) – Action 

A motion by K. Szela, second by J. Costello to amend Policy JIC was approved 
unanimously. 
C. Carmignani – Yes 
M. Chickering – Yes  
J. Costello – Yes 
J. Dell’Ovo – Yes 
N. Enberg – Yes 
C. Panczyk – Yes 
K. Szela - Yes 
 

3. BE – School Committee Meetings – (Amend) – Action 
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A motion by J. Costello, second by K. Szela to amend Policy BE with an effective 
date of January 24, 2024, was approved unanimously. 
C. Carmignani – Yes 
M. Chickering – Yes  
J. Costello – Yes 
J. Dell’Ovo – Yes 
N. Enberg – Yes 
C. Panczyk – Yes 
K. Szela – Yes 
 

4. BHE – Use of Electronic Messaging by School Committee Members – (Amend) – Action 

A motion by J. Costello, second by M. Chickering to amend Policy BHE was 
approved unanimously. 
C. Carmignani – Yes 
M. Chickering – Yes  
J. Costello – Yes 
J. Dell’Ovo – Yes 
N. Enberg – Yes 
C. Panczyk – Yes 
K. Szela – Yes 

 

XIV. Adjourn 

A motion by K. Szela, second by J. Costello to adjourn the meeting at 8:43 PM was approved 
unanimously. 
C. Carmignani – Yes 
M. Chickering – Yes  
J. Costello – Yes 
J. Dell’Ovo – Yes 
N. Enberg – Yes 
C. Panczyk – Yes 
K. Szela – Yes 

  

 

The items listed, which may be discussed at the meeting, are those reasonably anticipated by the chair. Not all 
items listed may, in-fact be discussed, and other items not listed may also be brought up for discussion to the 

extent permitted by law. The School Committee may vote on all items listed on this agenda. 
 

 

“…to advance the knowledge and well-being of our children and our community.” 
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2023-2024 School Committee Goals 
 

Fiscal Responsibility 
 

● The Dudley-Charlton School Committee will revise its Capital Plan to reflect the needs for Shepherd Hill Regional 
High School. 
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● The Dudley-Charlton School Committee will continue its commitment to seeking cost-saving opportunities to 
ensure a sustainable budget for FY25. 
● The Dudley-Charlton School Committee will seek input on budget priorities from staff, students, and community 
members and will educate the constituents on all aspects of the budget development process. 
● The Dudley-Charlton School Committee will commission an operational audit during the 2023-2024 school year. 
 

Enhance Educational Excellence 
 

● The Dudley-Charlton School Committee will seek to maintain the integrity of a comprehensive educational 
experience for all students. 
● The Dudley-Charlton School Committee will ensure that students have access to modern equipment and 
technologies. 
 

Enhance Community Outreach and Stakeholder Engagement 
 

● The Dudley-Charlton School Committee will increase outreach to our communities by strengthening our working 
relationships with local boards and expanding our presence at school and community events. 
● We will confinue to provide opportunifies for all stakeholders to be cognizant of the resources available to our 
students and families within the district, as well as any major initiatives within the District. 

 
 

 

Next Meeting Dates   
 

School Committee Meeting:  Wednesday, February 14, 2024, 6:30 PM Shepherd Hill RHS 

Budget and Finance Subcommittee: TBD , 2024 - Video Conference 

Policy Review Subcommittee: Friday, February 9, 2023  –  8:00 AM - District Office  

Curriculum Subcommittee for Teaching and Learning: TBD – Video Conference  

Capital Outlay/Safety Subcommittee: TBD – Video Conference 

 
 

Future Agenda Items: Update DCRSD User Fees (February), Fiscal Year 2025 All Boards (February), 
Operational Audit (February), School Councils (March), SEPAC (April), Capital Planning Update (April) 
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