
‭INDEPENDENT SCHOOL DISTRICT NO. 624‬
‭WHITE BEAR LAKE, MN  55110‬

‭A work session of the White Bear Lake Area School Board was held on‬‭Tuesday,‬
‭March 26, 2024‬‭at 5:30 p.m. in Room 112 at District‬‭Center, 4855 Bloom Avenue,‬
‭White Bear Lake, MN. This meeting was open to the public and a recording is posted on‬
‭the website.‬

‭AGENDA‬

‭A.‬ ‭PROCEDURAL ITEMS‬
‭1.‬ ‭Call to Order - Chair Ellison called the meeting to order at 5:30 p.m.‬
‭2.‬ ‭Roll Call - Present: Ellison, Streiff Oji, Thompson, Arcand, Daniels. Absent:‬

‭Beloyed, Newmaster.‬

‭B.‬ ‭DISCUSSION ITEMS‬
‭1.‬ ‭Presentation of Presale Report Related to Upcoming Issuance of Facilities‬

‭Maintenance Bonds, Series 2024A - At the August 14, 2023 School Board‬
‭meeting the Board approved the resolution of intent to “Issue General‬
‭Obligation School Building and Facilities Maintenance Bonds, Series 2024A,‬
‭in the maximum aggregate principal amount of $42,835,000.”  Shelby‬
‭McQuay, Senior Municipal Advisor and Managing Director at Ehlers Public‬
‭Finance Advisors, presented the presale report for the upcoming sale.‬

‭2.   Teaching and Learning Update:  Instructional Leadership and Literacy -‬
‭Cynthia Mueller, Principal on Special Assignment and District Literacy‬
‭Specialist, and Matt Menier, Principal of Willow Lane Elementary provided an‬
‭update on instructional leadership and literacy.‬

‭3.‬ ‭FY 2024-25 Budget Adjustments - At the February 12, 2024 School Board‬
‭meeting, the Board approved the revised FY 2023-24 budget and previewed‬
‭the projected FY 2024-25 budget. Tonight, Tim Wald and Andi Johnson‬
‭presented the proposed FY 2024-25 budget adjustments that will be‬
‭implemented as we plan for the 2024-25 school year.‬

‭C.‬ ‭OPERATIONAL ITEMS‬
‭1.‬ ‭Daniels moved and Streiff Oji seconded to approve the action on FY 2024-25‬

‭Budget Adjustments.‬‭Roll call vote: Ayes, Ellison,‬‭Streiff Oji,‬
‭Thompson, Arcand, Daniels. Nays, none. Motion carried.‬

‭2.‬ ‭Thompson moved and Daniels seconded to approve the FY 25 Long-Term‬
‭Facilities Maintenance Ten Year Plan in accordance with Minnesota Statutes‬
‭2022, section 123B.595.‬‭Roll call vote: Ayes, Ellison,‬‭Streiff Oji,‬
‭Thompson, Arcand, Daniels. Nays, none. Motion carried.‬

‭D.‬ ‭ADJOURNMENT‬‭- Arcand moved and Daniels seconded‬‭to adjourn the‬
‭meeting at 6:34 p.m.‬‭Voice vote: Ayes, Ellison, Streiff‬‭Oji, Thompson,‬
‭Arcand, Daniels. Nays, none. Motion carried.‬

‭________________________‬
‭Submitted by: Scott Arcand, clerk‬


