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Types of 
Public 
Works 

Projects 
listed in 
Bonfire

 The types of public works projects 
that require sealed bidding 
are  Construction, building, 
renovation, remodeling, alteration 
i.e., adding outlets, dropping 
network cables, adding permanent 
fixture to ceiling and or walls, i.e., 
signage, lighting, cabinets, smart 
boards, white boards, installing 
projectors, blinds, curtains repair, 
window/glass repair or 
improvement of real property for 
participating public agencies, 
building structure as well as land, 
so includes greenhouses, rain 
gardens, landscaping where the 
estimated cost exceeds $350,000.

 Also listed can be projects from 
$100K to $350K, inviting selected 
vendors.

 To get started, visit our Tacoma 
Public Schools Website  and sign 
up to use Bonfire



What do I 
need to 

create a 
Bonfire 

Account?

 Name and Email Address

 Create a Unique Password

 Create your Organization

 Create Vendor Types (this is the types of 
services that your organization provides)

 Upload your companies W9, Certifications 
and other important documents

 Input your Commodity Codes (this is how you 
receive notification of relevant bids)

 Upload a Statement of Qualifications (you 
can change and customize to each project)

 Your Registration is Complete



Register to Receive TPS 
Project Notifications

Tacoma Public 
Schools uses 
Bonfire as its 

Electronic Bid 
Management 

System.

Registration will 
allow you to 

receive 
automatic 

email 
notifications on 
bid proposals.

This is for any 
company to 
register on.

To get started, 
visit our Tacoma 
Public Schools 
Website  and 
sign up to use 

Bonfire.



TPS Web Site

Tacoma Public Schools Web Site

Under “DEPARTMENTS” tab click 
on           

“Purchasing”

https://www.tacomaschools.org/departments/
purchasing

https://www.tacomaschools.org/departments/purchasing
https://www.tacomaschools.org/departments/purchasing




** You can also access Bonfire by clicking on this link    BONFIRE

https://tacoma.bonfirehub.com/portal/?tab=openOpportunities


Click on the New Vendor Registration – 
Create your free Bonfire Account



Fill in your contact information and click “Create Account”



You will then receive an email from Bonfire to proceed with 
completing your registration



After the email 
confirmation has 
been received 
and 
acknowledged, 
the Vendor must 
accept the Policy 
and Terms to 
proceed forward 
with completion 
of registration



Complete the account information as required and click 
save to proceed to step 3



Adding Commodity Codes is as simple as scrolling down or 
entering keyword and click on the plus  (+) sign under 
Add.  Select the regions serviced and check the box if you 
which to be notified of bid opportunities that match your 
commodity codes. TPS uses commodity codes on all projects 
to notify prospective supplies/bidders



Your registration is now complete



Now That I am 
Registered, 
How Will I Know 
There Are 
Open Projects 
with TPS?

 You will be notified through Bonfire 
if your commodity code matches 
that of the project

 You may be directly invited to Bid 
on a project by TPS

 You can log into Bonfire and see a 
list of opportunities

 You can look at the Tacoma Public 
Schools Website



Where Can I find Project 
Information?

Project List in Bonfire

   Tacoma Public Schools Bonfire

Project List on Tacoma Schools 
Website 

Tacoma Schools Purchasing Website

https://tacoma.bonfirehub.com/portal/?tab=openOpportunities
https://www.tacomaschools.org/departments/purchasing


How to Be Successful

 Register / sign-up
 Identify opportunities, including 

subcontracts
 District Inclusion Plan for Major 

Projects

 Have a good understanding of 
costs

 Seek assistance
 When you get a project – do it well!



Questions…
Contact Information: 

Cheri Estrada
Director of Purchasing

253-571-3385
cestrad@tacoma.k12.wa.us

Debra Folsom
Buyer/

253-571-3392
dfolsom@tacoma.k12.wa.us

Purchasing     
    Department

mailto:cestrad@tacoma.k12.wa.us
mailto:dfolsom@tacoma.k12.wa.us
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