Or. Connie Yearwood, Principal

Ms. Carla Smith, Assistant Principal
222 Old Liberty Hill Rd

Toccoa, GA 30577

706.886.3934

SCHOOL GOVERNANCE TEAM MEETING

April 9, 2024
AGENDA
I.  Approval of Agenda
II.  Approval of prior meeting minutes
Illl.  Members in Attendance
A. Connie Yearwood, Principal,
Chairperson
B. Bonda Addison, Community
Member

C. Brittany lvey, Community G.

Member
IV.  Old Business
V.  New Business
VI.  Other Business and / or updates
A. Guest Speaker

1. Dr. Franklin: System Improvement Planning

B. Year in review
C. Ms. Smith: Title | Stakeholder Input for FY 25
a) School District Combination Plan
b) School / Parent Compacts
c) School Improvement Plan
d) Building Staff Capacity
e) 1% Set-Aside of Funds
Classroom visits
Parent involvement opportunities
1. April 16, 2024 5-6 PM
a) Math Night
b) Student led conferences
c) Art Show
d) Book Fair
May 7, 2024: Spring Musical: 2nd Grade
May 13, 2024: 1st grade Field Day
May 14, 2024: 2nd grade Field Day
Student Success Expo
a) May 2, 2024 @ 5:30 - 7:00
6. TBD in May: Year end celebrations
F. Next Meeting
1. May 2, 2024 @ 5:30 - 7:00
a) Student Success Expo
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VIl.  Adjournment
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Crystal Keels, Parent

Nikki Brown, Parent
Meghann King, 1st Grade
Teacher, Co-Chair

Jessica Outz, SPED Teacher,
Secretary



