Big E Booster Club Meeting Minutes
High School LGI

February 21, 2024
Call to Order: The meeting was called to order by Lynn Williams at 7:00 PM
In Attendance: J. Smyser, Lori Bomboy, Heather Rachael, Mary Checco, Wendi Grinnell, Kenzie

Deardorff, Bill Templin, Christine Kay, Greg Youn, Dara Andrews, Mike
Sernoffsky, Christine Krebs, Lynn Williams, Donna O’Connell, Lynn Williams

Meeting Minutes:  The minutes from last month’s meeting were distributed via email a few days ago.
Minutes were reviewed and approved.

Financial Report:  The financial report was distributed via email a few days ago. No objections.

Old Business:
A. Big E Scholarship Applications ($1,000 for one male and one female athlete)
a. Applications are due March 15
b. Reps — please communicate this with your teams/families
c. Review Committee will be the Board of Directors
B. Daubert Gym Concession Stand
a. Committee was comprised of: Dara Andrews, Ryan Best, Sue Price, Lynn Williams, and
Beth Williams
There were 133 volunteer shifts; Highest grossing event was a boys basketball game. Final
profit total is not known yet. Appears to be successful.
Was requested to send out a survey to obtain suggestions/recommendations for moving
forward; also requested to sell bottled drinks with caps (soda was often spilled)
Closedown — working on cleaning it out to turn it over to spring sports
There are personal items still in it
Also planning to collect keys
Inventory of remaining items
Stand usage by outside winter season and special events — can request use via Google Form
C. Vars1ty Jackets/2024 and beyond
a. Students are not wearing the jackets as they did in the past; Due to the expense of the
jackets, there is suggestion that we find alternative to paying 100% of expense of the jackets;
A google survey will be released in order to find alternatives to the jacket
D. Website and Social Media
a. Student Intern — 2024/2025
Very conceivable to find a student who meets the requirements of this position
E. Winter Sub Sale
a. Profit - $4,250.50 — (half goes to Big E account and other half is divided by participating
teams)
F. Athletic Director Update
We are fortunate that we do not have large fees for outside use of pools and golf course; Athletes are
trying to improve participation in spirit days — hoping this helps spread school spirit; Updates for
Spring Season — All athletes that are headed to Jane Hoover must use sidewalk; *Parents/spectators
should not park in East High Lot until 4 PM due to dismissal. There are parking restrictions along
High Street on south side until 4 PM as well. Track team will go to College 2 days per week (school
days) — there is a set path for walking
As of last Tuesday, construction is 2 weeks behind; July 25 expected completion date is still set
G. Team Reports:
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Softball — winter workouts are in Middle School gym 2 times per week; National Umpire Clinic
was just here (we hosted); Meal was catered: $1700 profit on food: Due to snow forecasted, they
had to operate on a 2 hour delay and lost approx.. $250 in food sales

Wrestling — dual meet; Season Record is 11-6; Finished 2" in Section 2; Have Multiple all-stars;
Girls Sectional tournament — two girls qualified for regionals and wrestle next weekend. Francis
Burke became our first Section Champ since 2010; Wrestles again to determine if he moves to State
Tournament

Boys Lacrosse — lifting 2 x’s per week; a family/coach/player kick-off dinner in high school
cafeteria is next week; trying to get numbers up; working on chicken bbq fundraiser for April
Swim — season is coming to a close; took 21 to Leagues; boys placed second (highest we’ve ever
placed); girls placed fifth; 100 backstroke won; boys 400 freestyle relay — won; Next is 12 qualify
for Districts; one student is seeded 5™ in District and another 7

Tennis — practices are held at Hempfield Rec

Boys Volleyball — first scrimmage in coming up; fundraiser at The Spot - boys created a sandwich
called “The Grizzly”; anytime it is ordered, a portion of those profits are shared with the team
Bowling — Won Section 2; Districts is this weekend; 1 girl and 4 boys playing in Districts; 2 are in
top five as starters in the League; Lancaster County is hosting the National Tournament this year
Boys Tennis — not much going on

Cross-country — (Mary Checco new rep) not much going on currently; the boys have been running
Boys Basketball — ended season on a win; banquet was on Sunday at the Moose Lodge; have extra
plasticware if anyone needs it

Field Hockey — starting to reconnect; high school team meeting was Feb. 12; winter workouts
starting next week in the weight room

Cheer — one more competition remains; Reach for the Beach competition is in Ocean City this
weekend.

Girls Volleyball — no updates

New Business —
A. Treasurer Position
a. Job Description will be released;
b. 1is going to be open after this current school year; please reach out to your teams/families;
we’d love to have a rep work with Donna in advance of the vacancy
B. Role of Reps — (can be anyone; looking to get Junior High parents involved)
a. Serve on Committee
1. Will be encouraged to be involved in a committee — concession stand, parking,
program, fundraising
C. Jane Hoover was inducted into the LL League Hall of Fame on Friday Night during half time of
Boys LL League Final Game

Adjournment: Meeting was adjourned at 7:54 PM by Lynn Williams

Next Meeting: Wednesday, March 20, 2024; High School LGI

Minutes Respectfully Submitted by Christine Krebs, Big E Booster Club Secretary



