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Goals

Student Safety

● To understand the strategies and processes utilized in CCPS 
to support student and staff  safety.

School Culture

● To understand the strategies and processes to support a 
positive school climate for our students and staff.



To celebrate the 40th 
anniversary of  The 

Breakfast Club, which 
character was most like 

you in high school?

Connection Before Content



Goals



School Safety



School Safety

Proactive Responsive Training
● CERT Plan and Teams
● Navigate 360
● Raptor
● Secure Entrances
● Drills
● ALICE
● Two-Way Radios
● Monthly SRO Meetings
● Regulations/Policies
● Judy Center

● BARK
● Tip Line
● CSTAG
● Risk of  Self  Harm
● Collaboration with Outside 

Agencies
● SRO Program

● Vector
● Drills
● Annual Mandated 

Trainings
● CPI



School Culture



Multi-Tiered Systems of  Support

● PBIS 
● School Counseling Activities
● Second Step (K-8)
● Classroom community building

● Check In Check Out
● Small Group Counseling
● Parent Conferences

● SST
● IEP/Section 504 referral
● Outside agency referral
● Local Care Team



Tier 2 Intervention

● Check in/Check out
● Small Group Counseling
● Parent Conferences



● FAPE
○ Timelines
○ Meaningful Participation
○ Comprehensive Evaluation

● Services
○ Special Education and Related Services

● Specially Designed Instruction
○  Content, methodology, or delivery of  the instruction is individually adapted

● LRE
○ Principle that guides a child's education program

Tier 3 Intervention



● Discipline Data
○ MIR
○ ODR
○ Suspension

● Risk of  Self  Harm

Data Analysis



Discipline Data: MIR



Discipline Data: ODR



Discipline Data:  Suspensions



Risk of  Self  Harm Assessments



Student Stories

Student 3
● GE setting
● MTSS Process
● RISE-B
● Non-Public
● Home School
● LFI and 

Employed
● Success

Student 1
● Discipline Data
● MTSS process
● Support Plan
● Success

Student 2
● Complex Trauma
● Referrals to DSS, 

LCT
● MTSS process
● Why?
● Support Plan
● Success



Investment in Support, FY25

Full Time Equivalent Positions
● School Counselors
● Student Support Technicians
● School Psychologists
● Community School Advisors
● School Social Workers
● Pupil Personnel Workers/Student Services Resource Teachers
● School Health Practitioners



Investment in Support, FY25

Specialized Programs
● RISE
● In-District Classroom
● Cecil Alternative Program
● Non-Public



Investment in Support, FY25
Programming Costs 
Special Education
● Special Education Request $2,430,893.56
● Non-Public School Programs $4,335,107.25
● Psychological Services $193,479.80
● Related Services $1,744,501.30
● Infant and Toddler $243,000.00

Student Services
● Student Personnel Services $3,477,103.52
● Home and Hospital Instruction $456,980.00
● Guidance Services $933,708.00



Concentration of  Poverty



Questions


