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WELCOME! We're so glad you're here. We'll get started soon! You

can access our slides with the QR code




WELCOME

Dr. Barbara
Eason-Watkins,
Superintendent
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OBJECTIVES

1.

-
\E

Overview strategic
planning approach, beliefs
and timeline

Discuss strengths, needs
and goals for Michigan City
Area Schools

ducation
lements

AGENDA

Opening Remarks
Overview Strategic Planning
KALM Protocol

Closing
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GETTING 1O KNOW
~DUCATION ELEMENTS




INTRODUCTIONS | Your Education Elements Team
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Our Reach

We've been redesigning . -

education since 2010.

We've reached:

1.5M students
1700+ schools
320+ districts
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> Education
Elements

;

Schools grow when people grow.

TRANSFORM YOUR SCHOOL OR DISTRICT WITH A PERSONALIZED APPROACH.
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12 ° 2000+ 90% / 9%% ol

, || orvery good
Years of Schools of our business comes from -

Experience and Districts repeat clients




RESPONSIVE PLANNING

IS developing a plan
that prioritizes the
process over the
product in order
to sustain,
adapt, and
pivot.

© Education Elements, Inc. All rights reserved. 8



FROM MAPQUEST TO GPS
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MICHIGAN CITY AREA SCHOOLS | Timeline

PLAN AND ALIGN

Project Team
Kickoff:
Jan. 9

Introduction to the
process + timeline

Steering

Team Kickoff:

Feb 16

Introduction to the
process, roles, and

community

engagement activities

FOUNDATIONS

Community
Engagement
Activities: Feb.
13-24

Facilitate engagement
events such as surveys
and focus groups

Community
Engagement

Review:
Mar 14

Analyze data and
determine trends and
focus areas

aligned to focus areas

DESIGN

Design Day #1
Ideation:
March 28

Identify initiatives

Design Day #2
Focus +

Prioritize:
April 26

Finalize and prioritize

initiatives

LAUNCH & MONITOR

Monitoring,
Prioritization, and
Communication
Planning

Develop monitoring
and communication
plan

Marketing

Collateral
Sessions

Design
consultations to
develop final
strategic plan

Copyright © Education Elements, Inc. All rights reserved. 10



—ducation Elements believes when

i@ Many perspectives are CONSULTED and INCLUDED then a
plan is developed WITH and FOR the community

@ Community is engaged in FEEDBACK AND DEsIGN then
S 2 thereis HaH BUY-AN and LOW FRICTION

<__EL|-> Teams prioritize SPRINTS and plan to PVOT then they are
RESPONSIVE.

ﬂ Communication is CLEAR and CONSTANT then
‘- -‘ constituents INTEGRATE THEIR BELIEFS
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Your plan should represent the
[dentity of your community




A lesson from the disability justice
movement:

NOTHING ABOUT
US WITHOUT US
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Prior Strategic Plan Examples

CENTRAL SCHOOL DISTRICT

SALAMANCA

CITY CENTRAL
SCHOOL DISTRICT

20202025 STRATEGIC DIRECTION )

Strategic Plan 2021

Auburn Enlarged City
School District

Lewiston-Porter

CENTRAL SCHOOL DISTRICT

We are commmed to our

PURPOSE @ﬁ
' ."( Y Inorderto
achieve our
PROMISE
(.
PATAWAY
ur

"Educo’rion

TWIGGS COUNTY
PUBLIC SCHOOLS

A CLYDE-SAVANNAH CENTRAL SCHOOL DISTRICT

2019 STRATEGIC PLAN

OUR BELIEFS

FALLS CHURCH CITY
PUBLIC SCHOOLS
STRATEGIC PLAN

2022-2027

¥ INVESTIN
. THE FUTURE

THE METROPOLITAN SCHOOL DISTRICT OF

WARREN TOWNSHIP

Geneva City
School District

2021-2025 Strategic Plan

Copyright © Education Elements, Inc. All rights reserved.


https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/South%20Brunswick%20case%20study/South%20Brunswick%20School%20District%20-%20Strategic%20Planning%20Document.pdf
https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/South%20Brunswick%20case%20study/South%20Brunswick%20School%20District%20-%20Strategic%20Planning%20Document.pdf
https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/Strategic%20planning%20resources/ClydeSavannahOneSheet%200930.pdf
https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/Strategic%20planning%20resources/ClydeSavannahOneSheet%200930.pdf
https://drive.google.com/file/d/1oWpRE1Ykieat-Oz8en3EHJR0p_ZWvVS3/view?usp=sharing
https://drive.google.com/file/d/1oWpRE1Ykieat-Oz8en3EHJR0p_ZWvVS3/view?usp=sharing
https://drive.google.com/file/d/1dzIWFPeq9ezMhg8We36xUu-yDNSnSfHN/view?usp=sharing
https://drive.google.com/file/d/1YcZwJvtd3rJI7ii2ej0QTqmtQ058FSDA/view?usp=sharing
https://www.edelements.com/hubfs/Salamanca%20Journey%20of%20a%20Graduate.pdf
https://www.edelements.com/hubfs/Geneva%20CSD%20Strategic%20Plan.pdf
https://drive.google.com/file/d/1gTHaWb_O52qH4WNZ3cDq2ur-yEjXdhgw/view?usp=sharing
https://drive.google.com/file/d/1Xs4Bn4bXXiJ21mTgSIFMXY70HUs3xRio/view?usp=sharing
https://www.edelements.com/hubfs/Twiggs%20County%20Public%20Schools%20Strategic%20Plan.pdf
https://www.edelements.com/hubfs/Twiggs%20County%20Public%20Schools%20Strategic%20Plan.pdf

Community Informs Strategy

@ Many perspectives are CONSULTED and INCLUDED then a

plan is developed WITH and FOR the community

@ Community is engaged in FEEDBACK AND DEsIGN then
S 2 thereis HGH BUYAN and LOW FRICTION

We use varied

strategies to best \ PR e ? *
connect with “& ‘:_ 1
community . p

members. Here are SURVEY EMPATHY FOCUS GROUPS FORUMS/ TOWN HALLS
some of the tells you where to look INTERVIEW help with ideation, O ———
Strategies we are help you understand solution creation and many constituents to

. . : the experience inclusion of constituents ide i
provide input.
using to inform this in the planning process
work:




Town Hall

Purpose: Engage community
members in a larger discussion to
understand the current state of an
organization. Trends from forums
and other engagement activities will
guide the priorities of the strategic
plan.

= .
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Is anybody here
om City?!

fir

At the end of this process




Let’s begin!
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DOMAINS | What are your thoughts and feelings on the following?

Access +
Communication

Climate and
Responsive Culture

Student
Performance

Curriculum and
Instruction

Belonging

Wellness

To what extent do individuals have access to the information they need and ability to
provide feedback or influence the process?

To what extent are various constituents involved in the decision-making process and
satisfied with the district and its policies? (safety, leadership, discipline,
decision-making, policies and procedures)

To what extent are students able to perform at their highest level and express their
learning in multiple ways?

What offerings and pedagogical practices are accessible? (courses including AP,
arts etc)

To what extent do individuals feel comfortable being themselves in their
community? What is it like to be a member of this community?

To what extent does school support creativity, cognitive wellbeing, and
social-emotional safety?



Group Work
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KALM | Keep, Add, Less, More: Futurespective

prd
N

Keep — something the district or school is
doing well and whose value you recognize

Add — a new idea or something you have
seen work before that you would like to bring
to the table

Less — something already being done, but of
which you rather do less

More — something already being done which
you believe will bring more value if done
even more

Copyright © Education Elements, Inc. All rights reserved.


https://www.funretrospectives.com/kalm-keep-add-more-less/

Color code your sticky notes by domain!

Access + Communication

Climate and Responsive Culture

"Educo’rion

Keep — something the district or
school is doing well and whose
value you recognize

Add - a new idea or something you
have seen work before that you
would like to bring to the table

Less — something already being
done, but of which you rather do
less

More — something already being
done which you believe will bring
more value if done even more

Copyright © Education Elements, Inc. All rights reserved.



Debrief

What themes or similarities
did you notice in your group?

In what domain do you see
the most opportunity for
transformation?

© Education Elements, Inc. All rights reserved.



Strategic Planning Methodology

g

d Boardof
Ed
8
£ | Involve + Collaborate Pcaomm Empower
o artners
3|
2 | tform +0rgs. Consult
£
High

Low @:merest

(Level of engagement required)

We know how, when, and to what
extent we will engage constituents
in the planning process

N
>
e
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Healthy, Safe,
& Welcoming

OUR cORE OUR OUR In order t t ion by 202 ill fi the followiz
order to meet our vision , we will focus on the following
BELIEFS VISION MISSION —— i ¢
+ LEARNERS WILL RISE TO THE BCSC IS THE CHOICE WE DEVELOP EXPERT Priority
CHALLENGE OF HIGH FOR FAMILIES TO LEARNERS BY
EXPECTATIONS. LEARN, WORK, AND INVESTING IN PEOPLE

« LEARNING IS MOST EFFECTIVE PLAY. AND PARTNERING WITH Casera M Fost

WHEN WE HAVE CHOICE, THE COMMUNITY.
-
54 Stakeholder Connections

Student Development
and Support

FLEXIBILITY, AND PURPOSE.

+ PEOPLE THRIVE WHEN THEIR
PHYSICAL, SOCIAL AND
PSYCHOLOGICAL NEEDS ARE MET.

« OUR COMMUNITY AND SCHOOLS
ARE STRONGER WHEN WE
PARTNER WITH ONE ANOTHER.

« WE FLOURISH BECAUSE OF THE
DIVERSITY AND VARIABILITY IN
OUR COMMUNITY.

We review data to determine

opportunities and define our

eeeeeeeeee

We engage stakeholder groups to
think critically and design key
initiatives, outcomes + metrics

our strengths and

strategic direction

» O
BCSC STRATEGIC PLAN 2026
OUR CADE BENEES  AtBvASIAN

EXCELLENCE & HIGH

Strategi|
Barl
Sch

We develop owners,
milestones and indicators for
initiative implementation and a
communication plan to inform

stakeholders of the plan.



e
Reflect on Your Role | Questions to Consider

Which of these levels of involvement best meets your needs and preferences?

1. |just want to make sure my voice is heard; | don't need to be super involved.
(up to 25% hands on; just want to be kept informed)

2. | want to be consulted and given choices and be able to give advice, when appropriate.
(50% hands on this school year; providing feedback through focus groups/surveys when needed)

3. lwantto be deeply involved and am committed to helping design detailed solutions to challenges.
(75% hands on this school year; attending two or more full-day design sessions)

4. 1 want to help ensure that implementation of the strategic plan goes smoothly and successfully.
(50% - 75% hands on next school year)

If you picked level 2 or higher, fill
out so we have your
contact information!

-~ .
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https://forms.gle/PNJBu3KiKWDUvmHh7

reach out to
salimah@edelements.com

Copyright © Education Elements, Inc. All rights reserved.
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Thank you for making your voice heard and helping turn your vision for Michigan City Area Schools into a reality!




