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Strategic Planning
Dr. Wendel McCollum

School Board Overview
Tuesday, July 25, 2023



MICHIGAN CITY AREA SCHOOLS | Strategic Planning Timeline
FEB - MAR 2023 MAR - APRIL 2023JAN 2023

Identify initiatives 
aligned to focus areas

Develop monitoring and 
communication plan

Monitoring, 
Prioritization, and 
Communication 

Planning

FOUNDATIONSPLAN AND ALIGN DESIGN

MAY - JUNE 2023

Community 
Engagement 

Activities: Feb. 
13 - Mar. 13

Facilitate engagement 
events such as surveys 

and focus groups

Analyze data and 
determine trends and 

focus areas

Design 
consultations to 

develop final 
strategic plan  

Marketing 
Collateral 
Sessions

LAUNCH & MONITOR

Project Team 
Kickoff: 
Jan. 19

Introduction to the 
process + timeline

Steering 
Team Kickoff: 

Feb. 16
Introduction to the 
process, roles, and 

community 
engagement activities

Community 
Engagement 

Review: 
Mar. 14

Design Day #1 
Ideation:
Mar. 28

Finalize and prioritize 
initiatives

Design Day #2 
Focus + 

Prioritize:
Apr. 26

Get additional initiative 
ideas from constituent 

groups

Constituent- 
Focused 
Ideation:
Apr. 25



Team Purpose

Project Team Runs logistical details, convenes teams, leads constituent engagement process, 
ensures the project is running smoothly and following the timeline. 
Who: District Leaders

Steering Team

Serves as a representative body that kicks off the project and “advises” it 
throughout. Provides insight into current district context, reviews trends from 
constituent engagement, and designs the Strategic Plan.

As a full group, this team will meet in-person and virtually. The team may meet in 
smaller groups for final drafting.

Who: District Leaders, Students, Teachers/Staff, Parents + Community Members

Planning Team + 
Additional 
Advisors

Additional individuals that may be consulted in the process as needed.
Who: Students, Teachers/Staff, Parents + Community Members

HOW WE TEAMED
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HOW WE ARE GOING TO ENGAGE OUR COMMUNITY

Feb. 21-28
(10 focus groups) 

Feb. 13-24 March 13
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Foundations | What We Accomplished

February 2023 
Community 
Engagement Activities

March 2023
Community 
Engagement Review + 
Visioning Session

Key Actions 
● Community engagement through survey and focus 

groups
● Steering team review of community engagement data to 

determine trends and focus areas
● Steering team review of mission, vision, and 

values/beliefs to confirm priorities for strategic plan

2,901
constituents 
through the 
Community 

Survey

students, teachers, staff, community 
members, parents/guardians 
participated in Focus Groups

 13 Focus 
Groups

50+
We hosted

101We heard 
from This data 

was used to 
inform the 

Michigan City 
Area Schools 

Strategic 
Plan.

participants 
attended the town 

hall



Survey Participation

● Current student: 1613 responses
● Former student or alum: 195
● Employee (instructional): 390
● Employee (non-instructional): 121
● Parent/guardian of current student: 468
● Parent/guardian of former student: 197
● School or district leadership: 48
● Adult education student: 3
● Community member: 245
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Implement and Monitor | What’s Ahead

Key Objective 

● Support district with creating systems and processes 
that tracks the district’s performance against goals 
and enables the district to continue key actions, 
course correct as needed, and celebrate early wins 
and progress

July 2023-June 2024

In Partnership with 
Education Elements

Prepare for 
implementation 
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