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MICHIGAN CITY AREA SCHOOLS | Strategic Planning Timeline

LAUNCH & MONITOR

Design Day #2

Design Day #1 Marketing
Ideation: HOBI Collateral
Mar. 28 Prioritize: Sessions
Apr. 26
Identify initiatives Desi
Introduction to the . aligned to focus areas Finalize and prioritize Ies:gn
process + t,'meline FaClIltate engagement initiatives consultations to
events such as surveys develop final
and focus groups strategic plan
Constituent- Monitoring,
Focused Prioritization, and
Ideation: Communication
Apr. 25 i
Introduction to the P Planning
process, roles, and Analyze data and Get additional initiative o
community determine trends and ideas from constituent Develop monitoring and

communication plan

engagement activities focus areas groups



HOW WE TEAMED

Team

Project Team

Steering Team

Planning Team +
Additional
Advisors

Purpose

Runs logistical details, convenes teams, leads constituent engagement process,

ensures the project is running smoothly and following the timeline.
Who: District Leaders

Serves as a representative body that kicks off the project and “advises” it
throughout. Provides insight into current district context, reviews trends from
constituent engagement, and designs the Strategic Plan.

As a full group, this team will meet in-person and virtually. The team may meet in
smaller groups for final drafting.

Who: District Leaders, Students, Teachers/Staff, Parents + Community Members

Additional individuals that may be consulted in the process as needed.
Who: Students, Teachers/Staff, Parents + Community Members




HOW WE ARE GOING TO ENGAGE OUR COMMUNITY

SURVEY FOCUS GROUP TOWNHALL

March 13
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Feb. 21-28
(10 focus groups)

Feb. 13-24



Foundations | What We Accomplished

February 2023
Community
Engagement Activities

March 2023
Community
Engagement Review +
Visioning Session

Key Actions
e Community engagement through survey and focus
groups

e Steering team review of community engagement data to
determine trends and focus areas

e Steering team review of mission, vision, and
values/beliefs to confirm priorities for strategic plan
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Survey Participation

Current student: 1613 responses
Former student or alum: 195 ’
Employee (instructional): 390

Employee (non-instructional): 121 m
Parent/guardian of current student: 468 v
Parent/guardian of former student: 197 m
School or district leadership: 48

Adult education student: 3
Community member: 245
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MISSION VALUES AND BELIEF
We are a diverse community of families, STATEMENTS

students, and staff who take pride in our
schools, contribute positively to society.
and prepare students for lifelong success.

VISION

Michigan City Area Schools:
High expectations. Supported students.
Innovative paths to success.



A MESSAGE FROM
THE SUPERINTENDENT
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‘We heard from

2,901

constituents through
a community survey.

101

students, teachers, staff,

administrators, family members,

inity members,
members, and business leaders
participated in focus groups

OUR PROCESS

BY THE NUMBERS

We hosted

Focus Groups.
(33
25

fican
Over so

participants attended
our Town Hall.

‘We hosted

constituent-focused
design sessions to
gather ideas for
initiatives to include
in the strategic plan.
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WHAT ABOUT THE SPECIFICS?

We are excited about our Strategic Plan! This document is a summary of our vision and priorities.

Our next step: Pulling together Implemer ion Te

that will begin

digging in to form the specific actions that bring these initiatives to life.

Would you like to be a part of this work? Visit




PILLAR 1:

CULTURE AND
ENVIRONMENT

Michigan
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PILLAR 2:

STUDENT VOICE AND
OPPORTUNITIES




PILLAR 3:
MEETING THE NEEDS

OF DIVERSE LEARNERS




PILLAR 4:

CLEAR AND
CONSISTENT
COMMUNICATION

and that a
s feel that th




PILLARS

EDUCATING
THE WHOLE CHILD
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COMMITMENT TO
COMMUNICATION

At Michigan City Area Schools, we are dedicated to open and
transparent communication as we work toward achieving our
strategic goals. As part of our commitment to continuous
improvement, we pledge to engage in quarterly reflection to
assess our progress and identify areas for refinement.

We believe that involving our community in the implementation
of our strategic plan is essential for its success. Therefore, we

are committed to actively seeking input from our constituents,
including students, parents, staff, and community members,
throughout the process. We value your perspectives and insights,
as they contribute to the overall effectiveness and relevance of
our initiatives.

We also recognize the importance of feedback in shaping our
practices and improving our services. We encourage you to share
your thoughts, suggestions, and concerns with us.







We appreciate your participation in our journey toward excellence,
and we look forward to working collaboratively with you to
ensure the success of Michigan City Area Schools.

You can provide feedback by emailing us at
communications@mcas.k12.in.us

For more information and updates, visit
educateMC.net/strategicplanning
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| What's Ahead

Key Objective

July 2023-June 2024

e Support district with creating

In Pa r’mersh | p Wlth that tracks the district's against goals
. and enables the district to continue key actions,
Education Elements course correct as needed, and celebrate early wins
and

Prepare for
iImplementation







