
SAU 41 Health & Safety 
Agenda 

April 9, 2024 

3:30 p.m. 

Via Zoom 

FINAL 
 

 Meeting Dates for 2023-24 School Year via Zoom (for now) – Dan 
● Jun: 6/11/24 

 

1. FY24 “Project” for Building Safety Committees: Complete Reunification Drill-
CURRENT STATUS-Dan 

● FY24-Each School Does a Full Drill-Schedule: 
 HBHS: April or May 2024 
 HBMS: May 22, 2024 
 HPS: May 10, 2024 
 HUES: Partial only-April 12, 2024 
 RMMS: October 2023-Done 
 CSDA: June 2024 

 

2. Training Possibilities – Patrick 

 Avoid, Deny and Defend 
 We have 52 people that have not completed the training 
 Two possible options-both come with challenges: 

 Another live training in Jun 
 Watching the recorded session 

 Psychological First Aid (DHHS)-Next year 

 Stop the Bleed-This year and next 
 Coop – Offering during June PD days  

 Other training? 
 

3. Surprise Drills – Are Happening!-Kelly 

 These have happened at CSDA, HBMS and HUES 

 SAU Perspective so far: 
 All schools did very well 
 Observation team provided food for thought to take back to each 

of their building safety teams 

 A complete report will happen in June 
4. July Meeting for Principals – Topics: - Patrick 

 EOP - Review/Adjustments 



 8 Responses – Review/Adjustments 

 After Hours/Athletics – Emergency Training/8 Responses 

 Nightlocks – Start discussions for other 5 buildings/work will be based on 
Tim’s experience at HBHS 

 
5. Other Topics? 

6. Completed FY24 Drills and Building Health & Safety Meetings – Dan  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Group Norms:  

Begin/End on time, One person speaks at a time, Stay on topic/agenda, All points of view will be heard and  respected, 

Presume positive intent 


