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Goals & Priorities



TAPR Report
Dr. Melissa Desimone



Overview of Benefits & 
Compensation Process
Kim Barker



Facilities & Construction 
Report
Tim McClure



Listening Sessions 
Dr. Michael Griffin



Strategic Goal 2 Strategies



Listening Session 
Update
•Campus Listening 
Sessions complete

•Department Listening 
Sessions coming soon

•Analyzing 50 pages of 
campus notes



Campus Listening 
Session Update

Initial Campus Listening Session 
Update

• Emailed to all staff by Dr. Foust, 
March 8

• Message included link to more 
detailed AI summary



Listening Sessions
Positive Aspects to Maintain

• Recognizing achievements

• Professional development opportunities

• Collaborative culture

• Supportive leadership

• Commitment to student success

• Open communication channels 

• Inclusive and diverse environment

• New teacher supports 

• Campus-level supports

• Curriculum writing support 

• District PD team

• Instructional materials access

• Pay increases 

• Job-embedded PD

• Campus administrator support

• Teacher voice opportunities 

• Diversity of training options



• The compensation structure

• Increasing compensation transparency

• More opportunities for teacher input

• Flexibility in PD

• Evaluating workload and prioritizing planning time

• Supporting new teachers and paraprofessionals

• Enhancing communication and fostering relationships

• Addressing special education needs

• Competitive stipends

• Differentiated PD

• Providing more planning time and flexibility

• Enhancing support for both general and special education

• Focusing on initiatives that value teachers' time and experience

• Providing holistic support for staff wellbeing

Listening Sessions 
Areas of Improvement



•Childcare – March 18 & 19

•Professional Learning Advisory 
Committee

•Special Education Para Laptops

•School Finance Ambassadors

Listening Session: 
Quick Wins



School Finance Ambassadors
First Meeting: 4:15 p.m., Wednesday, March 27

• New committee suggested during Listening Sessions.

• Goal - to inform and equip ambassadors with finance 
information to share with campus staff.

• One volunteer from each campus.

• Meetings held once a quarter.

• Meetings will address a topic (Compensation Plan, 
Mid-Point Raise, etc.) and provide feedback 
opportunity for future topics.



Superintendent Evaluation 
Instrument
Dr. Mark Foust



Questions?


