Finance Committee Meeting Notes
Crescent Lake School
March 11, 2024 5:00pm

Present:
GWRSB Finance Committee: Jack Widmer — Team Leader, Tom Bickford, James Pittman,

Mary Schillereff (5:45)
Administration: Superintendent Caroline Arakelian, Business Administrator Kathy O’Blenes

Subject Matter

Wolfeboro Impact Fees

Budget Discussion

Mr. Widmer and Ms. O'Blenes reviewed the process regarding impact fees for the town of
Wolfeboro. They explained that, unbeknownst to the District, the Town of Wolfeboro did not
submit fees to the District in time to be applied to offset tax assessments for the years 2011
to 2021. The Town of Wolfeboro is now requesting to recover the offset from the District for
these years. Mr. Widmer referred to the recent meeting (date) with the Town of Wolfeboro
when this issue came to light in 2023. The committee discussed a possible compromise to
offer as a possible solution.

Motion: To authorize Ms. O'Blenes to propose to the Town of Wolfeboro that the District will
offer 50% of the amount the town is asking for.

First: Mr. Pittman Second: Mr. Bickford

Vote: Mr. Bickford, yes, Mr. Pittman, Yes; Ms. Schillereff, yes; Mr. Widmer, yes

Adjournment: 6:05 pm

Recorded by,
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Kathy Lagace
School Board Secretary
Approved by School Board: 4/01/2024



