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The legal authority of the Board of Trustees is to be conveyed through the Superintendent by the
organizational charts for the Gulfport School District.

The effective operation of schools in the District requires an organizational structure, effective
administrative leadership at every level of responsibility, decision-making at the point in the
structure where the decision can most effectively be made, and communication between
individuals affected by decisions made. It is the function of leadership at every level to examine
relevant facts and alternatives and to involve appropriate individuals in the process of reaching a
decision. It is the responsibility of leadership to develop ways and measures that provide for
effective communication. Once a decision has been made, it is the function of administration and
of persons affected by such decisions, not only to follow through to assure implementation but also
to evaluate continuously these decisions and to recommend revisions they think should be made.



