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Performance of certified personnel will be evaluated annually by their immediate supervisor..

The Board of Trustees of the Gulfport School District directs the Superintendent to formulate and
implement a formal performance appraisal system based on job descriptions and on-the-job
performance of every employee. The annual appraisal system will include frequent, informal
verbal or written summaries of observations cumulating in an annual formal summative
evaluation. All verbal/written summaries of observations will be communicated to the employee.
Communication will include accommodations and, when necessary, suggestions for
improvements. Inadequate performance will result in significant plan of improvement at a time
to be determined by the principal or immediate supervisor.

A report of those evaluations will be provided the Superintendent in a format as required by the
Superintendent.



