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A strong, competent classified staff is essential to the smooth functioning of the Gulfport School 
District. All employees will make continuous efforts to improve their work and their supervisors 
will assist them through supervision and evaluation processes.  
  
The Superintendent or designee will develop evaluation procedures for all classified staff. All 
classified staff will, as a minimum, receive an annual written evaluation.  Classified personnel 
whose performance is less than satisfactory, may be placed on a plan of improvement and/or 
probation.  
  


