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The Board of Trustees is the policy-making body for the Gulfport School District. Through the
development and adoption of written policies, the Board will exercise its leadership in the
operation of the District. The policies of the Board will be within the framework of state and
federal laws and regulations.

The Board exerts educational leadership which encourages organizational effectiveness through
adoption of policies and other actions described in Board minutes. It is the Board's intention that
the written policies serve as guides for the discretionary action of those to whom it delegates
authority and as a source of information and guidance for all persons who are interested in and
affected by the District schools.

Proposals regarding policies may originate with a member of the Board, the Superintendent, a
staff member, a parent, student, civic group, or any resident of the District. An orderly process
will be used in examining such proposals prior to action by the Board. Recommendations of the
Superintendent and the viewpoints of persons and groups affected by the policy will precede
final action of the Board.

Changes in needs, conditions, purposes, and objectives will require revisions, deletions, and
additions to the policies of the present and future boards. The Board welcomes suggestions for
ongoing policy development.

The Board reviews all adopted policies annually and takes appropriate action concerning their
revision, maintenance and/or repeal.
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