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Descriptor Term: RELATIONS Board/Superintendent/ Staff 
 
Descriptor Code: BBI 
 
Rescinds: BBI 
 
Board Approved: 4/10/2006 
 
Previously Approved: 8/3/1987        
 
Subject to review by the Board of Trustees, administrative control and direction of the Gulfport 
School District will be vested in the Superintendent.  The Superintendent will have the authority 
to take the actions necessary to secure effective and efficient operation of the District, consistent 
with the policies of the Board, provisions of the school laws and regulations of the State of 
Mississippi and applicable federal regulations. 
 
As executive officer of the Board, the Superintendent will interpret the policies of the Board and 
will establish administrative procedures and regulations necessary for implementation of said 
policies. 
 
In cases where action by the Superintendent is warranted, and in the absence of policy, the 
Superintendent is authorized to act.  It will be the duty of the Superintendent to inform the Board 
promptly of such action and of the need for policy. The Superintendent's decision(s) will be 
subject to review and action by the Board at its next regular meeting 
 
Policies or policy manuals are to be housed in the central administrative office of the District, in 
the central administrative office of each individual school, in the library of each school, and in 
other District offices and posted on the web site of the District. 
 
It is the intent of the Board that the Superintendent and District administrative staff take active 
leadership roles in the implementation of Mississippi Public School Accountability Standards as 
revised. 
 
Major areas of the process are: 
 
1. District Accreditation Policy 
 a. Assignment of Statuses 
 b. Process Standards 
 c. Accreditation Statuses 
 d. Notification of Deficiencies after Assignment of Status 
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 e. Factors Affecting Change in Accreditation Status 
 f. Resolving Accreditation Controversies 
 g. Consolidation of School Districts or Transfer of Grades 
 h. Corrective Action Plan and Withdrawal of Accreditation 
2. School Performance Classification Policy 
 a. Assignment of Classifications 
 b. Performance Standards 
 
 c. Performance Classifications 
 d. Priority Schools (designation, notification, evaluation teams and 

evaluation reports, school improvement plan, professional development plan for 
educators, withdrawal of accreditation) 

3. Accreditation Monitoring Procedures 
 a. On-Site Evaluations 
 b. Investigative Evaluations 
 c. Special Test Audits 
 d. Summer Program Audits 
 e. Other State/Federal Program Audits 
 f. Analysis and Verification of Accreditation Information 
4. Hearing and Appeal Procedures 
 a. Request for Hearing 
 b. Authorized Representative of the Commission 
 c. Hearing Procedures 
 d. Appeal Procedures 
5. Process Standards 
 a. Administration and Personnel 
 b. School Operations 
 c. Instructional Practices 
 d. Safe and Healthy Schools 
6. School Performance Standards - to include all components of a school...students, 

teachers, principals, superintendents, and school board members  
 a. Analysis of State Law 
 b. Performance Model (performance classifications, levels of achievement 

and growth, achievement model, growth model, students included in the 
performance model, students with disabilities and English language learners, 
schools that cannot be included) 

 c. Timeline 
 d. Additional Information 
 e. No Child Left Behind 
 f. Conceptual Framework of the Accountability System 
 
Further duties of the Superintendent are outlined in Policy CEB (Duties of the Superintendent) 
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Legal Reference: Mississippi Code 1972, §25-61-1 through §25-61-17; §37-9-1 through §37-9-
75; §37-9-101 through §37-9-113; §37-7-301 (p) (w) and Federal Civil Rights Act of 1964 
Mississippi Accountability Standards 
 
Cross Reference: CEB (Duties of Superintendent) 
 


