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The board agenda is prepared by the Superintendent. Items of business may be suggested by
members of the Board of Trustees, administrators, or patrons of the Gulfport School District for
inclusion on the agenda. Business items suggested by patrons of the District will be submitted in
writing and received in the office of the Superintendent at least ten (10) days before the meeting
in order to insure inclusion on the written agenda.

Items of business may not be suggested from the floor for discussion or action at the same
meeting, except at the discretion of the President or the majority of the Board members present.

Board members will have agendas, together with supporting materials, distributed to them at
least 72 hours in advance of the meeting. Copies of the agenda will be made available to the
press and to others in attendance at the board meeting.

Except as altered by a vote of a majority of the members of the Board, the following will
generally be the order to be observed in the transactions of business:

I Invocation and Pledge of Allegiance

Il. Opening Procedures (roll call, approval of agenda, consent agenda,)

I, Audience with Individuals or Committees, Special Recognition, (public
forum, academic spotlight, resolutions of appreciation, etc.)

IV.  Business Items (approval of previous minutes, presentation of bills,
presentation of quotations, bids, other items, and finance reports)

V. Personnel Considerations

VI. Reports and Presentations of the Superintendent (attendance report, test
data, scholarship report, status reports on various operations or departments,
accreditation, etc.)

VII. Board of Trustees (individual requests of Board members for action, items
for discussion, etc.)

VIIl. Executive Session to Determine Need for Executive Session

IX.  Executive Session

X. Recess or Adjournment

The Board, at its discretion, may elect to transact any and all formal actions as may be required



by agenda items through a consent process, commonly referred to as a "consent agenda.” This
procedure allows all recommended actions to be approved by a single vote. Any item any Board
member wishes to have discussed will be expressly excluded from the consent agenda prior to
the consent vote being taken.



