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Budget Review & Adoption Schedule
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Superintendent’s Budget Overview - March 5, 2024

Superintendent’s Detailed Budget Presentation-March 19th, 2024

Board Budget Works Sessions As Needed – April 1-18, 2024

Board adopts the 24/25 Budget - April 17, 2024

Budget and Trustee Vote - May 21, 2024



Hastings on Hudson UFSD
3.19.24 Budget Presentation Outline
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❏ Review 
❏ Budget Purpose, Goals, Realities & Drivers
❏ Budget Overview & Revenue
❏ Enrollment & Class Size Projections

❏ Instructional Budget
❏ Curriculum, Instruction & Supervision
❏ Instructional Technology & Instructional Media
❏ Special Education 
❏ English Language Learners and Pupil Services
❏ Co-Curricular Activities & Interscholastic Athletics



Purpose of the Budget
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❏ Ensures that the district has resources to educate all 
students. 

❏ Embodies the beliefs, values and aspirations of the 
community for all children. 

❏ Motivates the system to strategically plan and act.
❏ Aligns fiscal planning with long-term initiatives.
❏ Going forward, will be framed by the Portrait of a 

Hastings Learner.



Hastings on Hudson UFSD
Budget Goals
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❏ Strengthen high quality education for all students
❏ Maintain core programs and resources
❏ Create opportunities for all students to access higher level 

and rigorous courses. 
❏ Provide professional learning for all personnel
❏ Invest in facilities
❏ Manage a school budget within the Tax Levy Cap 



Major Drivers of Expenses
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❏ Contractual Obligations
❏ Health Insurance Increases
❏ Enrollment/Class Size
❏ Capital Projects, Debt
❏ Transportation Increases
❏  Significant increases in utility costs



Fiscal Realities & Best Practice
State Level
● State Aid is flattening out and will likely continue to decline as 

Federal funding received by State has expired.
● NYS Comptroller is forecasting large budget gaps for the next few 

years. 
● NYS Retirement System payments have been increasing.

District Level
● Not going to the full allowable tax cap can create financial cliffs for 

Districts and long term budgeting gaps.
● Careful management of reserves is critical. 
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Budget at a Glance
● Budget to Budget Change – 3.53%
● Legal Tax Levy Cap Growth Limit – 3.19%
● Proposed Tax Levy Increase – (3.55%)*

*Proposed tax rate is negative because of the 
increased assessed value. Using the levy change is a 
more accurate way to reflect increase in taxes. 
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Budget Proposals Included  (Not Prioritized Order)

● Increase 1.6 FTE Special Education MS $200,000

● Increase .2 FTE Special Education HS $20,000

● Additional funding for Theater $25,000

● Add operational budget funding for positions previously covered under Federal 
Covid Grants $125,000
○ .2 FTE Math Interventionist Hillside School
○ .4 FTE DEI Coordinator
○ .2 Math Support MS
○ Summer Learning Support
○ Panorama & STAR -Universal Screener

Total new budget proposals $370,000



Budget Proposals Continued

● Transfer of $275k to capital to fund facilities 
improvements as identified in District’s long-range 
facilities planning.

● Increase of appropriated fund balance and retirement 
reserve to offset larger liabilities and capital work.

● Continue to prioritize conservative approach of use of  
reserves to offset potential loss in state funding in 
the future. 
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Without any new initiatives, the following budget variances 
occur: 
● Contractual Increases
● Increase in transportation costs
● BOCES increased cost of services 
● 11.0% Increase in Health Insurance 
● 8.5% Increase in ERS 
● 5% Increase in TRS costs
● Increase cost of utilities and service contracts due to inflation

Total “Push Ahead” Variance = Over $1.6 million dollars
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                  Budget Overview
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Budget Overview
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How we compare by the numbers
We put our money into instructional programs and direct student services.

● Hastings ranks 1st out of 48 in Instructional Spending as a percentage of 
total budget.

● Hastings ranks 4th out of 48 in Co-curricular and Interscholastic spending.

● Hastings is ranked 18th out of 52 Districts in total teachers salary.

● Hastings Per Pupil Spending for the 21/22 school year was $33,943 which 
puts us below the median ($34,411) and lowest in the Rivertowns 

● Hastings ranks 33rd out of 42 in Transportation Spending.

● Class sizes are favorable compared to most Districts in Westchester.



Revenue
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Revenue Overview
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Revenue 2023-24 Approved Budget 2024-2025 Preliminary Budget Budget Change

Other Charges - Custodial Fees $40,000 $55,000 $15,000

Day School Tuition $300,000 $140,000 ($160,000)

Tuition Other Districts $200,000 $125,000 ($75,000)

Interest on Deposits & Investments $200,000 $412,500 $212,500

Solar Rental $0 $35,000 $35,000

Other Student Fee/Charges(from Individuals) $75,000 $70,000 ($5,000)

Admissions From Individuals-Theater $20,000 $20,000 $0

Health Services for Other Districts $100,000 $0 ($100,000)

Borderline Properties $85,000 $80,000 ($5,000)

Unclassified Revenues $100,000 $100,000 $0

Sales Tax $825,000 $825,000 $0

State Aid -Total $7,863,000 $8,078,000 $215,000

Transfer from Fund Balance & Reserves $1,104,843 $1,519,843 $415,000

Amount to be raised by Property Taxes $46,696,857 $48,185,534 $1,488,677

TOTAL REVENUE $57,609,700 $59,645,877 $2,036,177



Revenue Highlights
● Reduction in out of district tuition revenue
● Increase in Interest revenue
● Solar rental and license revenue
● State Aid, budget to budget increase but decrease from actual
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Tax Cap 
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Revenue Challenges
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● Perception that districts in Westchester have sufficient 
resources and are affluent.

● Working within the tax cap.
● Limited ability to generate new revenue.
● Changes from Albany that impact existing revenue levels.
● Concern over whether NYS can continue to fund foundation aid 

at the current level.



Enrollment and Class Size Projections
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Hillside Elementary School
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23-24 24-25

Grade Enrollment # of Sections Average Class Size Grade Enrollment # of Sections Average Class Size
K 101 6 16.8 K 115 6 19.2
1 111 6 18.5 1 104 5 20.8
2 104 5 20.8 2 114 6 19.0
3 124 6 20.7 3 109 5 21.8
4 120 6 20.0 4 130 6 21.7

Total 560 29 Total 572 28



Farragut Middle School
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23-24 24-25

Grade Enrollment # of Sections Average Class Size Grade Enrollment # of Sections Average Class Size
5 138 6 23.0 5 120 5 24.0
6 123 6 20.5 6 140 6 23.3
7 130 6 21.7 7 127 6 21.2
8 146 6 24.3 8 133 6 22.2

Total 537 24 Total 520 23



Hastings High School
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23-24 24-25

Grade Enrollment # of Sections Average Class Size Grade Enrollment # of Sections Average Class Size
9 131 6 21.8 9 146 6-7 20.9-24.3

10 111 6 18.5 10 131 6 21.8
11 128 6 21.3 11 111 6 18.5
12 138 6 23.0 12 128 6 21.3

Total 508 24 Total 516 6-25
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Curriculum
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Curriculum Development



                  Supervision
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Supervision



                  Instruction
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Teaching



Teaching Highlights

● Includes a reduction of 2.0 FTE K-6 teachers
● Includes a decrease of .6 FTE specials
● Reflects an anticipated retirement of some veteran teachers. 

(one in guidance)
● Substitute line reflects increased substitute cost. 
● Includes a full time Diversity Coordinator
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Music Staffing: Core Program
John Carini: 3rd Grade Orchestra, 4th Grade Orchestra, 5th Grade Orchestra, 
6th Grade Orchestra, HS Recording Technology

Katie Concra: K-4 General Music

Eric Day: 5th Grade Band, 6th Grade Band, 7th/8th Grade Band, 7th/ 8th 
Grade Orchestra, HS Band & Orchestra, HS AP Music Theory

Doug Friedman: K-4 General Music, 4th Grade Band

Jon Riss: 4th Grade General Music, 5th Grade Chorus, 6th Grade Chorus, 
7th/8th Grade Chorus, HS Chorus, Hillside Chorus, HS Music Theory I
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Music Staffing: Schedule Bs
John Carini: Little Kids Rock, Chamber Music

Eric Day: Jazz Band, Marching Band

Jon Riss: Elementary Chorus, Select Chorus (Grades 5/6), Madrigal Choir
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Teaching Contractual/Supply 
Highlights
● Increase in contractual Professional Learning reflects shift from 

grant funding
● Supplies reflect increase in per pupil allocation.
● Hillside supplies include shift from textbook line on consumables.
● Classroom small furniture replacements shifted to supply codes.
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Teaching - BOCES
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Teaching
      Professional Learning & Curriculum Development

The proposed professional learning related to the 2110.490 code for the 
2024-25 school year will prioritize content related to the Curriculum 
Review Cycle. This includes:

Inquiry work:
● ELA (FMS)
● Fine & Performing Arts

Implementation work:
● ELA (FMS)
● Mathematics
● Social Studies 
● World Languages



                  Special Education
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Special Education

Our Commitment –
● Moral, ethical and legal obligation to educate all students to the 

full extent of their interests and talents.
● Dedicated to inclusive learning models to support the needs of all 

students. 
● Continuous improvement so professionals and families 

collaborate for the benefit of students.
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SPED Budget Overview



Special Education Budget Highlights
● Increase of 1.6 FTE MS Special Education teacher
● Increase of .2 FTE HS Special Education  teacher
● Reduction of 4-5 Teacher Aides based on individual IEP 
● Reduction in Settlement Line Item reflects establish of 

Liability Reserve.
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Contracts per Service
● Transportation 
● Bilingual evaluations
● Hudson Lab - IESP (Individualized Education Service Program)
● ABA Therapy (Applied Behavioral Analysis)
● Home Instruction
● Educational Services for Hospitalization
● Translators
● Audiological Support
● Crisis Prevention Intervention (CPI)
● BASIS (Before & After School Intervention Support)
● Career and Technical Education at BOCES
● Psychologists Chair 504 meetings
● Extended School Year Program 
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ICT Sections Current and Proposed

2023-2024 2024-2025

Grade # of ICT Students # of ICT Sections Grade
# of ICT 
Students # of ICT Sections

K 14 2 K 10 2

1 10 2 1 10 2

2 8 2 2 10 2

3 13 2 3 9 2

4 11 2 4 13 2

5 19 2 5 11 2



English Language Learners
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English Language Learners



English Language Learners Enrollment
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The current English Language Learners count is 23 students. 
This is down from previous years although we are unable to 
reduce staffing.  
The District does not anticipate a significant change for the 
2024-25 school year.  



                  Instructional Media
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Instructional Media



             Instructional Technology
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Instructional Technology
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                Instructional Technology-
             Software and Hardware

Examples:
● Achieve 3000
● Learning Without Tears
● Nearpod
● Panorama
● Renaissance STAR



                  Pupil Services
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School Counseling
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Health
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Psychologist



               Co-Curricular Activities
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Co-Curricular



Co-curricular Highlights
● Increases in Theater Budgets.
● This budget supports clubs and extracurricular 

activities across all three buildings.
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              Interscholastic Athletics
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Athletics
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Athletic Department Highlights

● 435 students grades 7-12 participated in the Fall 23
● 273 students grades 7-12 students participated in Winter 23
● 275 students 9-12 are registered for spring 23, still waiting on 

Modified numbers

Currently we have 55 teams that are run each year.
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