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Budget Review & Adoption Schedule
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Superintendent’s Budget Overview - March 5, 2024

Superintendent’s Detailed Budget Presentation-March 19th, 2024

Board Budget Work Session– April 3, 2024

Board Adopts the 24/25 Budget - April 16, 2024

Budget and Trustee Vote - May 21, 2024



Hastings on Hudson UFSD
4.3.24 Budget Presentation Outline
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❏ Review 
❏ Budget at a Glance
❏ Reserves
❏ Five Year Plan
❏ Major Drivers of Expenses
❏ Budget Proposals
❏ Budget Overview & Revenue
❏ Tax Cap



Budget at a Glance
● Budget to Budget Change – 3.53%
● Legal Tax Levy Cap Growth Limit – 3.19%
● Proposed Tax Levy Increase – (3.55%)*

*Proposed tax rate is negative because of the 
increased assessed value. Using the levy change is a 
more accurate way to reflect increase in taxes. 
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Reserves Overview
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Definition of Reserves
Reserve funds are typically funded from amounts raised through the 
annual budget process, transfers from unexpended balances of 
existing appropriations and surplus moneys.
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Reserves Outlook-Five Year
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Types of Reserves
● Tax Certiorari Reserve- This reserve is established to allow the 

District to reserve funds needed to pay tax certiorari claims filed 
against the District from non-homestead properties(this does 
include condos and coops). The current outstanding liability is close 
to $15 million. 

● Retirement Systems Reserve (ERS)-For the payment of “retirement 
contributions,” which are defined as all or any portion of the amount 
payable to either the New York State and Local Employees’ 
Retirement System or the New York State and Local Police and Fire 
Retirement System, pursuant to Sections 17 or 317 of the 
Retirement and Social Security Law or the New York State Teachers’ 
Retirement System pursuant to Section 521 of the Education Law.
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Types of Reserves
● Unemployment Insurance Payment Reserve Fund-To reimburse the 

State Unemployment Insurance Fund for payments made to 
claimants where the municipality has elected to use the “benefit 
reimbursement” method. 

● Employee Accrued Liability-this reserve is required to pay for any 
payments due employees at the end of their service.

● Liability Claims Reserve/Property Loss Reserve Fund-To establish 
and maintain a program of reserves to cover property loss and 
liability claims.

● TRS Sub-Reserve-Reserve for future TRS payments.
● Debt Service-Reserve to pay debt payments. Money generated from 

bond interest income.
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Types of Reserves
● Capital Reserve Fund-To finance all or part of the cost of 

construction, reconstruction or acquisition of: • A “specific” or “type” 
capital improvement • The acquisition of a “specific” or a “type” 
item(s) of equipment.  The term “capital improvement” means: any 
physical improvement and any related preliminary studies and 
surveys; lands or rights in land; any furnishings, equipment, 
machinery, or apparatus for any physical improvement acquired at 
the time when such improvement is constructed, reconstructed or 
acquired
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Five Year Plan Expenses
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Five Year Plan Revenues
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Major Drivers of Expenses
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❏ Contractual Obligations
❏ Health Insurance Increases
❏ Enrollment/Class Size
❏ Facilities maintenance and repairs
❏ Transportation Increases
❏ Increase in utility costs
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Budget Proposals Included (Not Prioritized Order)

● Increase 1.6 FTE Special Education MS $200,000

● Increase .2 FTE Special Education HS $20,000

● Additional funding for Theater $25,000

● Add operational budget funding for positions previously covered under Federal 
Covid Grants $125,000
○ .2 FTE Math Interventionist Hillside School
○ .4 FTE DEI Coordinator
○ .2 Math Support MS
○ Summer Learning Support
○ Panorama & STAR -Universal Screener

Total new budget proposals $370,000



Budget Proposals Continued
● Transfer of $275k to capital to fund facilities 

improvements as identified in District’s long-range 
facilities planning.

● Increase of appropriated fund balance and 
retirement reserve to offset larger liabilities and 
capital work.

● Continue to prioritize conservative approach of use 
of  reserves to offset potential loss in state funding 
in the future. 
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                  Budget Overview
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Budget Overview
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Budget Overview Highlight

● Capital Transfer of $275k to be used for :
○ Sidewalk replacement $80k
○ Air conditioning upgrades at both Farragut and Hillside School $140k
○ Bathroom Upgrade-handicap accessible $55k
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Revenue
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Revenue Overview

20

Revenue 2023-24 Approved Budget 2024-2025 Preliminary Budget Budget Change

Other Charges - Custodial Fees $40,000 $55,000 $15,000

Day School Tuition $300,000 $140,000 ($160,000)

Tuition Other Districts $200,000 $125,000 ($75,000)

Interest on Deposits & Investments $200,000 $412,500 $212,500

Solar Rental $0 $35,000 $35,000

Other Student Fee/Charges(from Individuals) $75,000 $70,000 ($5,000)

Admissions From Individuals-Theater $20,000 $20,000 $0

Health Services for Other Districts $100,000 $0 ($100,000)

Borderline Properties $85,000 $80,000 ($5,000)

Unclassified Revenues $100,000 $100,000 $0

Sales Tax $825,000 $825,000 $0

State Aid -Total $7,863,000 $8,078,000 $215,000

Transfer from Fund Balance & Reserves $1,104,843 $1,519,843 $415,000

Amount to be raised by Property Taxes $46,696,857 $48,185,534 $1,488,677

TOTAL REVENUE $57,609,700 $59,645,877 $2,036,177



Tax Cap 
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Revenue Challenges
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● Perception that districts in Westchester have sufficient 
resources and are affluent.

● Working within the tax cap.
● Limited ability to generate new revenue.
● Changes from Albany that impact existing revenue levels.
● Concern over whether NYS can continue to fund foundation aid 

at the current level.
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