Thir Nam, ngay 4 thang 4 nam 2024 ‘
TO CHUONG TRINH CUA BUOI HQP BINH THUONG CUA BAN HQI PONG QUAN TRI

Dang Nao: TO CHUONG TRINH CUA BUOI HQP BINH THUONG CUA BAN HQI PONG QUAN TRI
Thoi Gian: 5:30 p.m.
S6: Binh Thuong #16 - 23/24

Pé tuin theo v6i Pao Luit Cho Ngudi Hoa Ky Co6 Tat, néu quy vi cin sw givip d& dic biét dé tham gia vao budi
hop cia Ban H§i Pong Quan Tri, xin vui long lién lac véi Van Phong cia Tong Gidam Poc Hoe Khu & s6 (408)
928-6822. Xin thong bao trwdc 72 tieng ciia budi hop dé hgc khu c6 di thoi gian sap xép cho viéc tham du vao
budi hop.

BUOI HQP SE PUQC THAU TRU'C TIEP TREN MANG QUA ZOOM VA CO THE DUNG CAC CACH
SAU PAY:

Tham gia cugc hop Zoom: https://arusd-org.zoom.us/j/83211909360

Webinar ID: 832 1190 9360

Hoac One tap mobile:

+16699006833, 83211909360# US (San Jose)

BUOI HQP CUNG CO THE DUNG LIVE STREAM NHU SAU:
1. Live stream Youtube English Channel "AlumRock TV"
https://www.arusd.org/alumrocktv

wwwkis+BINH LUAN CONG CONG CHI CO TRU'C TIEP: KHONG CO BINH LUAN CONG CONG
NAO QUA ZOOM*# ¥k

1. BUOI HOP CONG KHAI-BAT PAU VA PIEM DANH

1.01 BAT PAU BUOI HOP / PIEM DANH / CONG NHAN PAT PAI - Ban Hoi Pong Quan Trj ciia Hoc Khu Alum
Rock Union Elementary School District x4c nhén rang cac trudng hoc va phong ¢ cia Hoc khu ndm trén vung dét cia
nguoi Muwekma Ohlone, va Ban Hoi Déng Quan Tri cling thira nhén véi sy ton trong va ton kinh B Lac Muwekma
Ohlone cua Vung Vinh San Francisco ddi voi viée chiam soc cac vung dat nay; BOC LOI THE TRUNG THANH VOI
HOA KY -- CHU TICH CUA BAN HOI DPONG QUAN TRI LA CORINA HERRERA-LOERA.

1.02 THAO LUAN VA/HAY SUA POI TO CHUONG TRINH. Ban Hoi Pong Quan Tri c6 thé sira d6i cac muc gdbm
c6: nhung khong gidi han, mot thong bao 1a mét myc trong to chuong trinh s& dugc xem la khong hop 1€, muc do da
duogc bo ra, doi lai ngay, sip xép ngay lai hay da bo ra khoi Lich Da Chuan Thun Rdi dé duoc théo luan riéng va bién
phap dung.

1.03 DPON CHAO VA GIAI THICH VOI MQI NGUOI: Bét cir ai ciing c6 thé phat biéu y kién vé muc nio trong to
chuong trinh. Nhitng ai mudn phét biéu y kién s& c6 co hoi phat biéu y kién khi muc trong t& chuwong trinh duoc noi dén
va thuyét trinh trong budi hop. Mbi ngudi c6 hai phut dé phat biéu y kién. Ban Hoi Dong Quan Tri c6 quyén gidi han
tong s loi giai thich cua cong chung cho bét clr muc nao trong to chuong trinh ma khong dugc qua 20 phat. Nhing ai
mudn phat biéu y kién véi Ban Hoi Pong Quan Tri vé bat ctr van dé nao nam trong pham vi quyén han ciia Hoc Khu ma
khong c6 trong t& chuong trinh s& co co hoi phat biéu y kién & muc 2.01 trong to chuong trinh dwoc ghi dudi dy.

2. NHUNG AI MUON PHAT BIEU Y KIEN CUA MINH VOI BAN HOI PONG QUAN TRI

2.01 NHUNG CONG CHUNG NAO MUON PHAT BIEU Y KIEN MA KHONG CO O TRONG MUC CUA TO
CHUONG TRINH: XIN PHEP BE DUQC PHAT BIEU Y KIEN VOI BAN HOI PONG QUAN TRI duoc dua cho



nhitng ai mudn phat biéu y kién v6i Ban Hoi Pong Quan Tri vé bét cir vin d& nio & trong quyén han cia Ban Hoi
Pong Quan Tri ma khong c6 trong to chuong trinh. (Néu van dé thao luan di dugc ghi trong t& chuwong trinh ndy, xin
vui 1ong cho 16i giai thich khi muc d6 dugc n6i dén.) Nhing ai mudn phat biéu y kién nim trong Pao Luat Brown Act
khong cho Ban Hoi Pong Quan Tri n6i nhitng muc nao khong c6 ghi trong to chwong trinh nhung Ban Hoi Dong
Quan Tri co thé dua cho nhan vién bt cir yéu cu béng van ban nao duoc dua cho ho dé nhan vién theo ddi vao lac
d6. Mdi ngudi ¢ hai phut dé phat biéu ¥ kién. Ban Hoi Dong Quan Tri c6 quyén gidi han téng s6 10i giai thich cua
cong chiing cho bét cir muc nao trong t& chwong trinh ma khong dugc néi qua 20 phat. Céc vin ban c¢é thé dugc dé
cip t6i trong mot budi hop trong twong lai.

3. Thuyét trinh diic biét-Thio luan, Duyét xét va Bién phap.

3.01 Tuyén duong dic biét: Panh van "Spelling Bee" cip tiéu hoc va trung tiéu hoc — Tuyén dwong hoc sinh

4. BUOI HOP KHONG CONG KHAI

4.01 CONG BO VA NHAN XET CUA CONG CHUNG VE CAC MUC PUOC THAO LUAN TRONG BUOI HOP
KHONG CONG KHAI (Lu4t Chinh Pha Doan 54957.7).

4.02 BUOI HOP KHONG CONG KHAI: Ban Hoi Pong Quan Tri s& hop Budi Hop Khong Cong Khai vao khoang 6:00
p-m. Budi Hop Cong Khai s€ bat dau sau khi Budi Hop Khong Cong Khai két thuc.

4.03 BO NHIEM/TUYEN DUNG NHAN VIEN CONG CHUC (B6 luat Chinh phit Muc 54957) Chirc danh: Téng Giam
dbc Lam thoi.

4.04 HOP VOI CAC NHA PAM PHAN LAO PONG Dai dién dugc chi dinh ctia co quan: Ban Quan tri Nhan vién khong
c6 dai dién: Toéng Giam ddc 1am thoi.

5. BUOI HOP CONG KHAI BAT PAU LAI

5.01 BAO CAO VE BIEN PHAP TRONG BUOI HOP KHONG CONG KHAL

6. NHAN XET VA TRUYEN THONG

6.01 Nghiép Poan Teamsters.

6.02 Hiép Hoi Nhan Vién Nha Truong ctia Tiéu Bang California (CSEA).

6.03 Hi€p Hoi cua Cac Nha Gido Dyc cua Alum Rock (AREA).

6.04 Hiép Hoi1 Quan Tri Vién cia Alum Rock (ARAA).

6.05 Tong Giam Pdc Hoc Khu Lam Thoi.

6.06 Ban Hoi Pong Quan Tri/Truyén Thong/Nhan Xét.

5. VIEC LAM CUA TONG GIAM POC HQC KHU VA VIEC LAM CUA BAN HQI PONG QUAN TRI --

BAN HQI PONG QUAN TRI THAO LUAN VA / HAY CO BIEN PHAP (Ban Hoi Pong Quian Tri ¢6 thé ¢6_
bién phap cho bat cir muc nao trong phan nay, trir khi dwoc cho chi 1a thong tin).

7.01 Phé duyét Hop dong cho Giam ddc Lam thoi.
7.02 Thao luan va phé duyét quy trinh Iya chon va tuyén dung Giam ddc hoc khu thuong truc.
7.03 Quan 1y tryc tiép dua ra yéu cau dé xuat cho mot cong ty tim kiém hd trg qua trinh tuyén dung Giam ddc.

7.04 Quan 1y truc tiép dé xay dung quy dinh hanh chinh Trinh bay chi tiét cic quy trinh dugc nhan vién str dung dé
chuan bi hop dong, yéu cau dé xuat va yéu cau ve trinh d6 chuyén moén ciling nhu chao thau va trinh bay cac hang



muc d6 dé Hoi dong xem xét va phé duyét.

7.05 Phé duyét Nghi quyét s6 50-23/24 Tuyén bd Tuan 1& Tudong niém Thang Tu Den (Sai Gon thét thi).

7.06 Cap nhat vé tinh kha thi ctia viéc tang phi nha phat trién (Chi cung cép thong tin).

7.07 Cap nhat vé Yéu cau dé xuat "RFP" danh cho cac nha phat trién nha & gia phai ching (Chi cung cap thong tin)
8. TRAI PHIEU - HQP PONG TREN 100.000 USD, THAO LUAN VA/HOAC HANH PONG CUA HOI

PONG (Héi dong c6 thé thwe hién hanh dong ddi véi bat ky muc nao trong phan nay, trir khi muc d6 chi
nhim muc dich cung cap thong tin.)

8.01 Phé duyét loai bo gbi thau va hop dong cho tram dimg xe buyt cua trudng tiéu hoc Linda Vista (Dy an s 11).

9. CHUONG TRINH GIANG DAY--BAN HQI PONG QUAN TRI THAO LUAN VA/HAY CO BIEN PHAP (Ban
Hoi Pong Quéin Tri co thé cé bién phap cho bat cir muc nao trong phan nay, trir kKhi dwoc cho chi la thong tin)

9.01 Phé duyét S& Dich vu Strc khée Hanh vi Quén Santa Clara.

9.02 Phé duyét Nghi quyét s 48-23/24 Tuén 18 tri 4n gido vién qubc gia — ngay 6-10 thang 5 nam 2024.
9.03 Tai trg cho Trung tim Strc khoe tai Truong hoc clia Quy Y té Valley (Chi cung cip thong tin).
9.04 Phé duyét Danh sach chuyén di tham quan do truong tai trg.

9.05 SB 187 K& hoach toan dién vé an toan trudng hoc Cac trudng phai thudng xuyén soan thao hodc sira d6i Ké hoach
An toan Truong hoc Toan dién ctia minh.

9.06 Cép nhat tién trinh cua K& hoach trach nhiém kiém soat dia phuong (LCAP).

10. NHAN SU--BAN HQOI PONG QUAN TRI THAO LUAN VA/HAY CO BIEN PHAP (Ban Hpi Pong Quin Tri_
¢6 thé c6 bién phip cho bit cit muc nao trong phin nay, trir khi dwoc cho chi 1a thong tin.)

10.01 Tir chirc (Chi 1a thong tin).

11. HQP PONG TREN $100,000 -- BAN HQI PONG QUAN TRI THAO LUAN VA / HAY CO BIEN PHAP
(Ban Héi Pong Quan Tri cé thé c6 bién phap cho bit ¢t muc nao trong phan nay, trir khi dwec cho 13 thong

tin.)

11.01 Phé duyét Hop ddng véi Pai hoc Gido duc Nghé thuét cho nam hoc 2023-2024. Hop dong ndy s& cung cap
chuong trinh giang day nghé thuat va phat trién chuyén mén do tiéu bang thong qua cho 16 trudng tiéu hoc. Dé trinh
boi: Dich vu hoc thuit VAPA, $220.044,00 d6 la.

11.02 Phé duyét hop ddng véi Little Heroes cho nam hoc 2023-2024. Hop dong nay s& cung cip cac chuong trinh phat
trién thanh thiéu nién trong mua he cho 4 dia diém tiéu hoc tir ngay 17 thang 6 dén ngay 25 thdng 7 ndm 2024. D¢ trinh
bdi: Tiéu bang va Lién bang, $184,800 d6 la.

11.03 Phé duyét Hop ddng vé6i Dich vu Gido duc KV cho nam hoc 2023-2024. Hop dong nay s& cung cép cac chuong
trinh boi dudng vé Nghé thuat, Truyén thong & Giai tri CTE mua he tai hai dia diem ARUSD tur ngay 17 thang 6 deén
ngay 24 thang 7 nam 2024. D¢ trinh bdi: Ti€u bang va Lién bang, $124.000,00 d6 la.

11.04 Phé duyét Hop dong Dich vu Ngay Khong Giang Day cua Think Together Inc. cho nam hoc 2023/2024. Hop
dong nay s€ cung cap cac dich vu ngay khong c6 giang day cho Mua he tai Hubbard va Linda Vista. Bugc d¢ trinh boi
Tiéu bang va Lién bang, $ 248.205,00 do6 la.

11.05 Phé duyét YMCA cua Hop dong Thung liing Silicon cho nam hoc 2023/2024. Hop dong nay sé& cung cip céc
Chuong trinh Hoc tap Mua heé va B6i dudng Mua hé tai Dorsa va San Antonio. Pugc d¢ trinh boi Ti€u bang va Lién



bang, $ 259.000,00 d6 la.

12. LICH TRINH PUQC CHAP THUAN--BAN HQI PONG QUAN TRI THAO LUAN VA/HAY CO BIEN PHAP
(Ban_ Hoi Pong Quan Tri c6 thé cé bién phap cho bat ¢t muc nio trong phan nay, trir khi dwoc cho chi la thong

tin.)
12.01 Chuén thuan/Chap thuan Thong Bio Cong Viéc Lam va Thay D6i Cong Viéc Lam/ngay 4 thang 4 nam 2024.

12.02 Chuén thusn nhan tién ung ho.
12.03 Chuén thuén cac sinh hoat Gay Quy.
12.04 Phé duyét cac hop dong trai phiéu/gia han.

12.05 Phé duyét Thong bao Hoan thanh va Thay d6i Lénh cho Du an S6 10.1-William Sheppard MS, Dy 4n S6 10.2-
Ben Painter ES va Dy an S0 10.3- LUCHA ES; Dy an Hang rao — Hang rao Cal West, Inc.

12.06 Chép thudn Du lich Ngoai Tiéu bang, Hoi cho Viéc lam Nha gido, Pai hoc Howard, Washington DC, Cesar
Torrico, Irma Barahona, Vanessa Le, Veronica Talton, Sandra Rivera. Chi phi udc tinh 1a 7.630 USD.

12.07 Chuén thuan Hop Pdong cho Cac Dich Vu Chuyén Nghiép — Cac Cong Ty/Céac Té Chiic.
12.08 Chuan thuan Hop Pong Giita cac bén.
12.09 Phé duyét Nghi quyét s6 46-23/24 Tuan Gio duc Mbi truong Qudc gia — 21-27/4/2024.

12.10 Phé duyét Nghi quyét s6 47-23/24 Thang Di san ctia Nguoi My gbc A va Dao Thai Binh Duong — théang 5 ndm
2024. 12.11 Phé duyét Nghi quyét so 49-23/24 Cinco de Mayo — ngay 5 thang 5 ndm 2024.

12.12 Cham dut Thoa thuan véi Nha thiu Poc 1ap vé Pam phan va Nghién ctru Phéan loai Cong viée voi Jess Serna theo
biéu khoan Hop dong (Thong bao 30 Ngay).

12.13 Ghi danh hién tai (Chi thong tin).

13. BUOI HOP KHONG CONG KHAI

13.01 CONG BO VA NHAN XET CUA CONG CHUNG VE CAC MUC PUGC THAO LUAN TRONG BUOI
HOP KHONG CONG KHAI (Luat Chinh Pht Poan 54957.7).

13.02 BUOI HOP KHONG CONG KHAI: Ban Hoi Pong Quan Tri s& hop Bubi Hop Khong Cong Khai vao
khoang 9:00 p.m. Budi Hop Cong Khai s€ bat dau sau khi Bu6i Hop Khéng Cong Khai két thuc.

13.03 BAN LUAN VOI LUAT SU TU VAN PHAP LUAT— CUQC TO TUNG DU KIEN Tiép xuc dang ké voi kién
tung theo doan (2) hodc (3) cua tiéu khoan (d) cia Muc 54956.9: bon trudng hop tiém an.

13.04 HOP VOI TU VAN PHAP LUAT— VU KIEN TUNG HIEN CO (Poan (1) cta phan muyc (d) ciia Muc 54956.9):
Hoc khu Alum Rock Union Elementary School District kién Karen Martinez, Toa Thugng tham Quan Santa Clara vu an
s6. 21CV381923; Hoc khu Alum Rock Union Elementary School District kién Dolores Marquez, Toa Thuong thdm
Quaén Santa Clara vu an 6. 20CV372554 Hoc khu Alum Rock Union Elementary School District ki€n Esau Herrera,
Toa Thuong thim Quén Santa Clara vu an sb. 21CV382117; Leal & Trejo, APC kién Hoc khu Tiéu hoc Alum Rock
Union, Toa Thuong tham Quan Santa Clara vu an s6. 19CV356647 va s6. 23CV425680; Hoc khu Alum Rock Union
Elementary School District ki€n Del Terra Real Estate Services, Inc., Téa Thugng tham Quén San Mateo vu kién sb. 20-
CIV-02466.

13.05 HQP VOI TU VAN PHAP LUAT — VU KIEN TUNG HIEN CO (theo B6 luat Chinh phit Muc 54956.9, tiéu muc
(d)(1)) — Mot Van dé — Vu an OAH S5 2023120127.



13.06 HOI THAO VOI CAC NHA DAM PHAN LAO DONG, TO CHUC LAO DONG: AREA (Hiép héi cac nha gido
duc Alum Rock); Nguodi dam phan Hoc khu: (1) Imee Almazan Ed.D, Tién si, Giam doc hoc khu; (2) Cesar Torrico, Trg
Iy Gidm doc, Phong Nhan su; (3) Kolvira Chheng, Trg Iy Gidm doc Kinh doanh.

13.07 Ky luat nhan vién cong chire/Sa thai/Giai nhiém/Khong tai tranh cu (B luat Chinh phu Muc 54957).

13.08 BO NHIEM/Tuyén dung NHAN VIEN CONG CHUC (B6 luat Chinh phit Muc 54957): Chtc vu: Tro Iy Giam déc,
Dich vu Giang day.

14. BUOI HOP CONG KHAI BAT PAU LAI

14.01 BAO CAO VE BIEN PHAP TRONG BUOI HOP KHONG CONG KHAL

15. NHUNG MUC DPUOQC VIET CHO TO CHUONG TRINH CUA BAN HOI PONG QUAN TRI TRONG
TUONG LAI

15.01 D& Nghi tir Ban Hoi Pong Quén Trj va/hay tir cong chung. D& nghi phai dugc viét bang van ban giri cho Tong
Giam Pbc Hoc Khu hay nguoi dugce chi dinh véi céc tai li€u c6 lién quan va cac thong tin khac, phai dugc nhan it nhat
1a mot tudn trude budi hop di dugc dinh sin. Cac dé nghi ndp gan ngay ké can budi hop thi s& duoc doi lai vao budi
hop t6i dé c6 du thoi gian duyét xét va tham khao. BB9322

16. KET THUC

16.01 Chu Tich Két Thuc Budi Hop.

17. (CAC) BUOI HOP TOI

17.01 Ngay 9 thang 5 nam 2024 (Nién Hoc 2023-2024).



