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The School Plan for Student Achievement 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to 
the school while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA 
development should be aligned with and inform the Local Control and Accountability Plan process.  
 
The SPSA consolidates all school-level planning efforts into one plan for programs funded through the 
consolidated application (ConApp), and for federal school improvement programs, including schoolwide 
programs, Comprehensive Support and Improvement (CSI), Targeted Support and Improvement (TSI), and 
Additional Targeted Support and Improvement (ATSI), pursuant to California Education Code (EC) Section 64001 
and the Elementary and Secondary Education Act as amended by the Every Student Succeeds Act (ESSA). This 
plan is designed to meet schoolwide program planning requirements.  
 
California’s ESSA State Plan supports the state’s approach to improving student group performance through the 
utilization of federal resources. Schools use the SPSA to document their approach to maximizing the impact of 
federal investments in support of underserved students. The implementation of ESSA in California presents an 
opportunity for schools to innovate with their federally-funded programs and align them with the priority goals of 
the school and the LEA that are being realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of 
students in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process 
supports continuous cycles of action, reflection, and improvement. Consistent with EC 65001, the School Site 
Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, and make 
modifications to the plan that reflect changing needs and priorities, as applicable. 
 
For additional information on school programs and how you may become involved locally, please contact: 
 
Marissa Rodriguez, Principal 
Ventura High School 
Two North Catalina Street, Ventura, CA  93001 
(805) 641-5116 
marissa.rodriguez@venturausd.org 
 
The district’s Governing Board approved this revision of the school plan on                                      .  
  



Ventura High School School Plan for Student Achievement 
 Fiscal Year 2023-2024 

2 

School Site Council Membership 
California Education Code Section 64001(g) requires that the School Plan for Student Achievement be reviewed 
and updated at least annually, including proposed expenditures of funds allocated through the ConApp, by the 
School Site Council (SSC).  The 2023-24 School Site Council consists of the following members: 
 

Name of Members Principal 
Certificated 

Staff 

Classified/
Other 
Staff 

Parent or 
Community 

Member Student 
Marissa Rodriguez X     

Mera Clobes   X   

Betty Kelsch   X   

Susan Adamich  X    

Linda Bergfeld  X    

Matt Lazansky  X    

Lorilee Johnson  X    

Steve Strong  X    

Ann Griffin  X    

Erin Shean (SSC Secretary)      

Helen Pasquarella    X  

Norma Hernandez    X  

David Armstrong    X  

Kim Shean    X  

Maria Huerta    X  

Joshua Chancer    X  

Ava Mohror     X 

Dries Vergeer     X 

Vacant     X 

      

      

Number of members in each category 1 6 2 6 3 

  



Ventura High School School Plan for Student Achievement 
 Fiscal Year 2023-2024 

3 

English Learner Advisory Committee (ELAC) Membership 
Education Code Section 52176 (a) states that each school with more than 20 English Learners shall establish a 
school level advisory committee. Parents or guardians, or both, of EL pupils who are not employed by the district 
shall constitute a majority of the committee.  

Name of Members Principal 
Certificated 

Staff 

Classified/
Other 
Staff 

Parent or 
Community 

Member Student 
Marissa Rodriguez X     

Elizabeth Botello-Lopez   X   

Francisco Castillo   X   

Leticia Vaivao   X   

Emily Bradvica  X    

Carline Pulido    X  

Paulina Escoto    X  

Manny Escoto    X  

Jaime Medina    X  

Luz Veronica Arzate    X  

Edwin Martinez    X  

Melanee Alvizo    X  

Evangelina Patricio    X  

Efegenia Renteria    X  

Rosineide Limade Santana    X  

Clementina Solis    X  

Gustavo Hinojosa Frausto    X  

Maria Ines Cardenas    X  

Eden Villalpando    X  

Adilene Plascencia    X  

Blanca Velasquez    X  

Nancy Mendoza    X  

Vicenta Gregorio    X  

Maria Vences    X  

Clauda Cervantes    X  

Maria Salazar    X  

Martin Salazar    X  

Manuel Garcia    X  

Juana Villalpondo    X  

Cheng Yuan    X  
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Angelica Delgado    X  

Guadalupe Arutro Ramirez    X  

Viviana Garcia Ibarram    X  

Mario Reyes    X  

Laura Francisco    X  

Oliva Ramirez    X  

Ana-Maria Simon    X  

Maria Rosales    X  

      

Number of members in each category 1 1 3 32  
 
 
(If the members of a properly constituted English Language Advisory Council (ELAC) voted to give over their 
governance to the School Site Council (SSC), please list the names of those people who voted. Giving over 
governance needs to be re-voted every 2 years.) 

 
o The ELAC has voted to give governance to the SSC on this date: ________________________  

 
o The name of the parent ELAC representative to SSC is: _______________________________ 
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Recommendations and Assurances  
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district Governing 
Board for approval and assures the board of the following: 
 
1) The SSC is correctly constituted and was formed in accordance with district governing board policy and state 

law. 
 

2) The SSC reviewed its responsibilities under state law and district governing board policies, including those 
board policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring 
board approval. 

 
3) The SSC sought and considered all recommendations from the following groups or committees before 

adopting this plan: 
 Signature of Authorized  

Representative 
English Learner Advisory Committee  

Parent Teacher Student Association  

Ventura High School Staff  

Ventura High School Associated Student Body  

 
4) The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes 

all such content requirements have been met, including those found in district governing board policies and in 
the local educational agency plan. 
 

5) This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein 
form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic 
performance. 
 

6) This SPSA was adopted by the SSC at a public meeting on: ________________________ 
 
 
 
 
Attested: 
 

   
Marissa Rodriguez, Principal  Date 
   
 
 

  

SSC Chairperson  Date 
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District information 

District Profile 
Ventura Unified School District is the fourth largest district in the county and located on the California coastline, 63 
miles northwest of Los Angeles. Approximately 15,000 students in grades transitional kindergarten through twelve 
receive a rigorous, standards-based curriculum from dedicated and highly qualified professionals. The district is 
comprised of 17 elementary schools, 4 middle schools, 3 comprehensive high schools, 1 continuation high 
school, 1 alternative high school, and 1 independent study school. 
 
During the 2022-23 school year, Ventura Unified School District served 14,980 students in grades TK-12 including 
13% students with disabilities, 14.9% English learners, 54% socioeconomically disadvantaged, 0.2% migrant 
education, 2.8% homeless, and 0.4% identified as foster youth.   

District Promise 
When it comes to delivering an education that prepares students for a future in the world today, a one-size-fits-all 
approach no longer suffices. Students must be able to think critically, approach problem-solving with agility and 
creativity, be open to exploration, and adapt to new ideas and pathways they will invariably encounter throughout 
their lives. 
 
At Ventura Unified School District, we cultivate a wealth of diverse academic programs so every student in our 
community has the chance to explore and engage with a learning environment that not only challenges them 
academically, but also promotes their growth as people, scholars, and citizens of the world, in an open and 
positive environment. 
 
Our passion is to help the children in our schools find their passion—academically and personally—believing that 
each and every student has a brilliant future ahead of them. 

District Pillars 
We are committed to providing: 
 

• a safe, healthy, and positive learning environment in every school 
• rigorous and relevant academics that challenge each student 
• engaging settings that stimulate curiosity and empower students to have a voice in their learning 
• real world experiences and connections in and out of the classroom to cultivate creativity, critical thinking, 

and an appreciation for the world in which we live 
• consistent, enthusiastic and unwavering encouragement of each and every child—so they can discover 

who they want to become and be academically, personally, and socially 
 
Our young people are the future of our community and our world. It is incumbent on all of us to become deeply 
involved in their success, so each student has the freedom, support and resources they need to find their future. 
 
For the future of every student. 
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District Vision 
In the Ventura Unified School District all students will receive an exemplary and balanced education fostering a 
lifelong passion for learning and engagement. We demand excellence of ourselves because our supportive 
community has entrusted us with their children. 

District Mission 
The Ventura Unified School District will educate all students in safe, healthy, and high performing schools. We will 
inspire all students to excel academically, honor the unique qualities and diverse backgrounds of all students, 
build supportive relationships, guide all students to reach their full potential, motivate all students to successfully 
pursue their chosen life path, and engage all students to become responsible and contributing members of 
society. 

District Governing Principles 
Every student can learn. We will make decisions in the best interest of students. We will value and celebrate 
diversity, and treat all people with dignity and respect. We will operate in a fiscally responsible manner. We will 
work as a team. We will maintain a working environment that promotes professional growth and excellence. We 
will celebrate and recognize success, creativity and achievement through a variety of indicators. We will embrace 
families and the community as partners in education. 
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School Information 

School Profile 
During the 2022-23 school year, Ventura High School served 2,095 students in grades 9-12. Student enrollment 
included 13.7% students with disabilities, 15.4% English learners, 56.8% socioeconomically disadvantaged, 0.3% 
migrant, 0.4% foster youth, and 2.7% homeless youth.  Ventura High School is the older of two large 
comprehensive high schools within the Ventura Unified School District, located approximately 65 miles north of 
Los Angeles and 35 miles south of Santa Barbara.  The city of Ventura has a population of more than 100,000 
and is situated on two-miles along the Pacific coastline.    
 
Ventura High School sits on approximately 37 acres of land surrounded by busy city streets. (Ventura Islands 
High School comprises two classrooms on the Ventura High School site.) The high school is over 50 years old 
and boasts a large number of facilities, many of which were modernized between 2001 and 2005.  Construction of 
a new, two-story sixteen-classroom building was completed in October, 2004.  The school has a 1,575 seat main 
auditorium and a smaller theatre that seats about 175 persons.  The football stadium has also been modernized 
and recently decorated by VHS art grads.  It includes a new all-weather playing surface and an all-weather track.  
All facilities are in great demand by a variety of community and private organizations within the district. 
 
The old downtown area of Ventura is composed primarily of antique, vintage clothing, thrift stores, and specialty 
shops, several restaurants and coffeehouses, and a scattering of small hotels and bed and breakfast inns.  The 
west end of Ventura was the site of extensive oil drilling at the turn of the century, and still has remnants of drilling 
rigs, some of which remain active.  
 
VHS employs over 100 certificated staff members that include four administrators, 96 teachers, seven counselors 
and one librarian.  We have two part time psychologists (totaling 1.4 FTE), and one school nurse that we share 
with a feeder middle school and two elementary schools.  Our classified staff members include 17 office 
secretaries or clerks, 12 Special Education para-educators, two part-time bilingual para-educators, and one part-
time Special Populations Liaison.  We have two part-time employees working in our career center, one as a 2.5-
hour job developer and the other as a 3-hour college career technician. Our campus is secured by five campus 
security officers (totaling 4.5 FTE).  Our cafeteria has 10 workers and our custodial staff is comprised of one full-
time day supervisor and seven evening workers (one is the night lead).  We have one full-time grounds man who 
maintains the gardens and grooms the fields for athletic events.  
 
The school has raised the expectations for all students to achieve by increasing the math graduation 
requirements to three years instead of two.  At the same time, we have developed math and language 
intervention classes designed to help students pass their high school graduation requirements.  Each year, for the 
past five years, nearly 40 seniors have had a combined grade point average above 4.0.  In the fall semester we 
recognize approximately 800 students for their stellar grades from the previous semester (June grades) and 
include students who also raise their grades .3 in that semester.  In the spring (April) we recognize about 50% 
more students (1200) for their academic accomplishments and improvement.  The reason for the difference in 
numbers is because in the fall the seniors from the spring semester have left the school and ninth grade students 
have not qualified yet. 
 
Our English classes are college prep and AP (Advanced Placement) so all are UC a-g approved.  Students who 
struggle and are two years below grade level in English/Language Arts (ELA) (and used to be in our general level 
classes) will be provided with an ELA intervention class (double block) that is considered college prep providing 
more time, a new textbook differentiated instruction, front loading of vocabulary and concepts, and scaffolding as 
needed. 
 
We have expanded our AVID program to six full sections serving nearly 200 students who would be the first in 
their family to attend college.  College field trips, guest speakers, college tutors, focus and determination have 
made AVID a success at VHS.  
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Four-year plans are once again on the radar screen for counselors who now encourage students to become 
“college/work ready”, completing the UC system’s a-g requirements by the end of high school.  We have 
approximately 100 students attending Ventura Community College each semester on a part time basis.  It is 
difficult to be more specific as students turn in their transcripts near the end of the year to get any necessary 
credits. 
 
There are variety and diversity among program opportunities available to any student wishing to participate.  We 
field over fifty highly competitive and league winning athletic teams and they are supported by an enthusiastic 
student body and community booster groups. 
 
Our Visual and Performing Arts programs are exceptional.  Our Art program annually qualifies many students with 
scores of three or better on AP Art Portfolio tests.  Our drama department has increased the number of 
productions over previous years from three or four to six or seven.  Music continues to be superior with wind, jazz, 
strings, concert band, mariachi, and choir classes performing quarterly locally, and traveling during the spring 
break to adjudications somewhere in the United States.  We have dozens of clubs that include Fashion Fun, 
Breakfast Film, Habakkuk, Fencing, Le Cercle Francais, Hip Hop, GSA (Gay Straight Alliance), Anime, Mecha 
and Fellowship of Christian Athletes.  Classes that are activity based and also meet outside the regular classroom 
include all music classes (Jazz, Wind, Choir, Concert and Strings), Digital Photography, German, 
Drama/Improvisation, ROP Culinary Arts, Yearbook and Journalism to name a few.  The student agenda has a 
complete list of clubs. 
 
Ventura High School is a wonderful school with terrific students and staff.  We work hard to provide a high-quality 
instructional program for all students in a caring atmosphere.  Included in this School Plan you will find evidence 
to support this. 

School Vision 
Ventura High School’s vision is to prepare all students for full participation in and contribution to the larger society 
by delivery of high-quality programs and instruction to all students in a caring atmosphere. 

School Mission 
The mission of Ventura High School is to develop highly educated, well-rounded students who are excited about 
learning by:  
 

• providing all students with quality educational opportunities 

• engaging the aspirations and abilities of all students 
• nurturing innovation and creativity 

• creating productive community members developing lifelong learners 
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Student Enrollment by Ethnicity – 2022-23 
 

 

Student Enrollment by Grade – 2022-23  
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Student Enrollment by Student Group – 2022-23  
 

 

Comprehensive Needs Assessment 
Ventura High School completed a comprehensive needs assessment survey of all students enrolled, including 
migratory students, which included the analysis of student performance in relation to the state academic content 
standards.  During a leadership team meetings, grade level collaboration, and staff meetings, administration and 
leadership team members considered the results of the following to identify areas of strength and weakness: 
 

ü Analysis of Student Performance Data: 
o ELPAC Reports 
o District Assessments 
o CAASPP Reports 
o AP Data 
o College Enrollment 

 
Conclusions from the needs assessment conducted by the site were used to identify SPSA goals and program 
support goals. 

Bully Prevention, Violence Prevention, and Substance Abuse Curricula  
All persons are to be treated with dignity and respect; therefore, the district, schools, students, parents/guardians 
and community have an obligation to promote mutual respect and safe, harmonious relations that support dignity 
and equality. The Ventura Unified School District has in place policies, procedures, and practices that are 
designed to reduce and eliminate bullying and harassment as well as processes and procedures to address 
incidents of bullying and harassment when they occur. 
 
Ventura High School’s behavior standards are aligned to district standards, including the application of standards 
for bullying behavior fairly and consistently. Ventura High School follows district guidelines, policies and 
procedures according to the Education Code as well as school rules pertaining to related matters such as bullying 
suspension and expulsion, student expression, and the rights and responsibilities of students.  School 
administration and teaching staff are qualified to identify, manage, and respond to unacceptable behaviors to 
support a safe and respectful learning environment. Ventura High School’s staff have adopted site-based goals to 
build a healthy environment to reduce classroom disruptions, increase student safety, and motivate student 
learning.  During advisory period, students are engaged in activities targeting bully prevention strategies through 
classroom discussions and special presentations. 
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Community Resource Guide 
The Ventura Unified School District publishes a Community Resource Guide for its student, parents, and 
community.  The guide is available at the district office and on the district website www.venturausd.org.  The 
guide provides local and community resource contact information for: 
 

• 24 Hour Hotline Numbers 
• After School Childcare & Activities  
• Alcohol, Tobacco, Other Drugs 
• Clothing, Food, Shelter  
• Confidential Teen Services 
• Counseling  
• Educational Resources 
• Family Support  
• Health Notifications 
• Healthcare  
• Homeless Services 
• Hot Line Numbers 
• Local Alcohol, Tobacco & Drug Intervention Information  
• Low or No-Cost Health Insurance for Children 
• Student Assistance/Support 
• Teen Services 
• Transportation 
• Tutoring 

  

http://www.venturausd.org/
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School Plan for Student Achievement 
 
 
School Name 

County-District-
School CDS Code 

School Site 
Council (SSC) 
Approval Date 

Local Board Approval 
Date 

 
Ventura High School 

 
56726525637822 

 
10/30/2023 

 
 

Purpose and Description 
Briefly describe the purpose of this plan (State whether Schoolwide Program, Comprehensive Support and 
Improvement, Targeted Support and Improvement, or Additional Targeted Support and Improvement. 
The purpose of this plan is to provide goals, strategies, and actions for the entire school-wide program as well 
as specific strategies to address the Additional Targeted Support and Improvement designation as it relates to 
our SAI program. Goals and strategies (actions) will be concise and relevant to working with our SAI students, 
EL’s and creating strategies to impact those groups positively. VHS became a Title 1 Targeted Assistance 
School in 20-21 and is in the process of continuing to develop a strategic and effective Title 1 plan to provide 
services with program assessment. 
 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the Local 
Control and Accountability Plan and other federal, state, and local programs. 
Ventura High School (VHS) works diligently to meet the ESSA requirements by aligning its programs, 
assessments, and finances with our District’s LCAP as well as to federal, state and local programs by regularly 
administering ELA and Math benchmarks, standardized exams, meeting program requirements for all student 
requirements for all student groups and meeting regularly with all stakeholders via our various representative 
groups- Leadership, Faculty, School Site Council, English Learners Advisory Committee and various district 
level groups. At leadership meetings we review areas of concern and address issues required to be discussed 
at department meetings. We also use that forum to develop new programs, policies or procedures. These 
initiatives are then shared with SSC, ELAC, and the faculty. Our site has prioritized professional development 
and conferences in continuing to obtain strategies to overcome learning loss and transition to a culture where 
learning is required. VHS has continued to provide flexible learning environments and programs for student 
individual needs while embedding layers of response to intervention in academics and social emotional areas. 

Stakeholder Involvement 
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review 
and Update? 

Involvement Process for the SPSA and Annual Review and Update 
 

Personnel Involved: Date: 
SSC 10/17/2023 and 10/30/2023 
Leadership Team/ Departments Ongoing Monthly 
ELAC 9/5/2023 and 10/3/2023 

 

Resource Inequities 
Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as 
applicable.  (COMPLETE ONLY IF CSI OR ATSI SCHOOL) 
N/A 
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Goals, Strategies, Expenditures, and Annual Review 

Goal 1: 
Increase Student Achievement – Increase student achievement for all students while decreasing 
performance gaps. 

Identified Need: 
Increase academic achievement of all students, focusing on Students with Disabilities (SWD) and English 
Language Learners (ELL) in Mathematics. Analysis of data has revealed that despite steady progress in most 
areas of different subgroups, there continues to be significant performance gaps with ELL and SWD achieving 
below target. 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

CAASPP ELA Test scores 21-22 to 22-23 
ALL: 52.04% to 63% 
EL: 9% to 18% 
SAI: 15.15% to 20% 

1-5% Increase 

CAASPP Math test scores 21-22 to 22-23 
ALL: 29.64% to 32% 
EL: 0% to 4% 
SAI:5% to 9.4% 

1-5% Increase 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students, all grades.  
 
Strategy/Activity 
Professional Development 

1. Professional development to support staff and administration in strengthening knowledge, skills, and 
tools including technology for effective instruction to support CCSS, ELD and SPED instruction; 
including new teacher orientation dates throughout the school year. 

2. Teacher release dates for curriculum alignment and Professional Learning Community collaboration. 
 
 
Proposed Expenditures for this Strategy/Activity 

1. $68,854 / $11,525 Site Based / Supplemental 
2. $15,628.00 Supplemental  
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Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students, all grades. 
 
Strategy/Activity 
Academic/Behavior/Social Emotional/College/Career Support/Intervention  
(Reduce the percentage of D’s/F’s through early identification/intervention, counseling, proper response to intervention, 
skill building and alternative educational options). 

1. 2-Bilingual Paraeducator Support 
2. 1-Career/College Technician Part-Time (12hr/week)  
3. 1-Full Time College/Career Technician 
4. Wellness Counselor/Center 
5. Family Liaison 
6. Supplemental Education Services (Tutoring) 
7. Certificated Lunch Supervision 
8. Additional Counselor 
9. Instructional Materials 
10. AP Placement Small Groups/academies 
11. SAI Bootcamp: Saturday Academies 
12. Field Trips  
13. Mentor Teacher Advisor (Cougar Mentors) 
14. ASSETS Tutoring  
15. EL Intervention Teacher 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
1. $33,926.00 
2. $22,525.43 
3. No Site funding required 
4. No Site funding required 
5. $80,518 
6. No Site Funding Required 
7. No Site Funding Required 
8. No Site Funding Required 
9. $25,000  
10. $2,000   
11. $1,000 
12. $10,000 
13. $5,801 
14. No Site Funding required   
15. No Site Funding Required 

Title 1  
Title 1 
N/A District Funded 
N/A District Funded 
Title 1 
N/A District Funded 
N/A District Funded 
N/A District Funded 
Site Based 
Title 1 
Supplemental 
Supplemental 
Site-Based 
N/A District funded  
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Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students, all grades. 
 
Strategy/Activity 
Technology to Support Instruction 

Supplemental instructional programs/subscriptions/materials as additional learning tools. 
District Technicians/Teacher Library Support to ensure proper functioning of technology for instruction and 

student access. 
1:1 computers for students to supplement instruction. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
1. $ 11,576 
2. No Site Funding Required 
3. No Site Funding Required 

Title 1 
N/A District Funded 
N/A District Funded 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students, all grades. 
 
Strategy/Activity 
Parental Involvement/Communication with all stakeholders 

1. ASB Coordinated Activities 
2. Electronic Newsletter/Updates:  Parent Square/Social Media/Website 
3. School Led Parent Connectedness Workshops and Materials: PIQE, Welcome Nights, etc. 
4. Parent Project-ongoing 12 week program cohorts 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
1. No Site Funding Required 
2. No Site Funding Required 
3. $ 1,000  
4. No Site Funding Required 

N/A ASB/District Funded  
N/A District Funded 
Title 1 
N/A District Funded 
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Annual Review: 
SPSA Year Reviewed:  2022-23 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Progress is evident in our CAASPP score comparison from 21-22 to 22-23. All strategies and activity goals 
created supported instruction and students positively. Efficient and effective delivery and implementation of the 
strategies and activities has allowed us to make progress towards our overall goals. 
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
There are no major differences between intended implementation and budget expenses. All strategy/activity 
goals were implemented to the best of our ability based on site/student needs to ensure proper and effective 
delivery.  
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 
An EL Intervention Teacher position that supports SPSA and LCAP goals has been added. This position is not 
site funded and district funded. This position has been critical in contributing to EL student data improvements.   
 
SAP part-time counselor was removed and replaced with the Wellness Counselor and Center for early 
prevention and intervention needs. SAP services continue to be provided by the district on a referral basis. 
 
Professional Development budgeted expense amount was increased to support and provide access to in-
person conferences/trainings. The major change is as a result of post-covid times. 
 
Other minor shifts in funding have been made to maximize budgets with aligned expenditures and resources 
from the district office. 
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Goal 2: 
Student Connections to School - Provide a safe and secure environment for all staff and students. 

Identified Need: 
Establishing and maintaining a learning environment that is physically and emotionally safe with high 
expectations and appropriate support for all. 
 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Attendance rates 92.64% (21-22) 92.95% (22-23) Increase by 1% or > 
Suspension Rates 10.8% (21-22) 4% (22-23) Decrease by 1% or > 
Program participation (ASSETS) 22-23 110 students 

23-24 194 students 
56% increase from 22-23 to present 
Increase by 3-5% 

EL Connectedness Program 25 groups of 10-12 students 
with regular monthly/quarterly 
contact  

Increase overall ELPAC./CAASPP 
scores by 3% or > 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students, but with a focus on students groups that are in the red through yellow dashboard categories, and 
are designated as an at opportunity group.  
 
 
Strategy/Activity 
Parental Involvement 

1. Increased Communication: Weekly updates, Parent Square, Q, social media and school website with 
translation services. 

2. School Led Parent Workshops on different topics: Literacy, Q, AVID, PBIS, ELL, School Safety, 
Canvas, Counseling, etc. 

3. Parent Project 
 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
1. No Site Funding Required 
2. $5,424.00 
3. No Site Funding Required 

N/A 
Title 1 
N/A District Funded 
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Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students, all grades.  
 
Strategy/Activity 
Professional Development 

1. AVID program - identified students receive focused support with course tutorial support, study skills, 
social emotional mentoring and AVID peer tutors, organization, college search/ application. 

2. Counselor Conferences (CASC, SEL, MTSS, Restorative Justice, etc.) 
3. Counselor Collaboration at site, district, and county level. 

Proposed Expenditures for this Strategy/Activity 
Amount(s) Source(s) 

1. $13,500  
2. $2,500  
3. $5,000  

AVID Supplemental  
Supplemental 
Title 1  

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students, all grades. 
 
Strategy/Activity 
Support Services/Intervention and School Systems 

1. Additional Counselor  
2. Family Liaison support for parents/teachers 
3. Transition Meetings/Articulation 
4. Collaboration with School Resource Officer 
5. Wellness Center Prevention/Intervention Program 
6. EL Intervention Teacher 
7. School Associated Student Body/Club/Athletic/Other Program Activities 

Proposed Expenditures for this Strategy/Activity 
Amount(s) Source(s) 

1. No Site Funding Required  
2. $80,518 (Repeated Expenditure-Goal 1) 
3. No Site Funding Required  
4. No Site Funding Required  
5. No Site Funding Required 
6. No Site Funding Required   
7. No Site Funding Required  

N/A District Funded 
Title 1 
N/A District Funded 
N/A District Funded 
N/A District Funded 
N/A District Funded 
ASB District/Club./Athletics Funded 

 
  



Ventura High School School Plan for Student Achievement 
 Fiscal Year 2023-2024 

20 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students, all grades. 
 
Strategy/Activity 
Safe Learning Environment 

1. Additional radios/Safety Equipment 
2. Cougar Forum 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
1. $10,000 
2. No Site Funding Required 

Site-Based 
N/A 

Annual Review: 
SPSA Year Reviewed:  2022-23 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Student/Parent opportunities for school connectedness to campus is a priority in all operations within the school 
system.  New and traditional events continue to expand as innovative ideas are presented as well as in 
alignment with the current school and community needs. Social media, parent square, student daily bulletin 
newsletter and other forms of communication have been increased to target all our cougar families. Cougar 
Connect on student Canvas has also been updated and maintained for students to have direct access to 
school information, activities and events.Translation services and information is shared weekly. Our positions 
with family liaison, EL intervention teacher,  additional counselor and parent project facilitators continue to 
positively support the increased connectedness with students, staff and parents building a positive climate 
“where everyone belongs.” 
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
There are no major differences between intended implementation and budget expenses. All strategy/activity 
goals were implemented to the best of our ability based on site/student needs to ensure proper and effective 
delivery.  
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 
Wellness Counselor was added in lieu of the Student Assistance Program Counselor. The Wellness Center 
Counselor will focus on early prevention and intervention that includes early identification and efficient referrals, 
resources and supports based on student/family need. 
 
EL Counselor position has transitioned to a regular school counselor. EL students have been equitably 
distributed to all counselors. After accessing student needs and counselor input it was collectively agreed to 
give access to counselors and students to a variety of services that are not limited. This also connects more 
staff members to our EL community and ensures equity. 
 
The Parent Project has transitioned from training to now facilitation. 
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Goal 3: 
Family Involvement - Increase parent and community involvement. 

Identified Need: 
Provide parents and guardians workshops, presentations, and resources to support them. Provide their 
student(s) academic, behavioral, social emotional support and resources as well.  
 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Participation numbers Sign in sheets from last year’s 
forums, workshops 

5% increase from previous year’s sign in 
sheets 

Parent Survey (VUSD LCAP) 523 School Community Surveys 5-10% increase 
 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All families and students grades 9-12. 
 
Strategy/Activity 
Parent School Culture and Climate Forums 

1. Increased Communication: Weekly updates, Parent Square, Q, social media and school website 
2. School Led Parent Workshops on different topics: Community Organizations 
3. Parent Project 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
1. No Funding Required 
2. $2,500  
3. No Site Funding Required 

N/A District Funded 
Title 1 
N/A District Funded 
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Annual Review: 
SPSA Year Reviewed:  2022-23 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Parent communications and workshops/meetings continue to be in-person and are designed to support 
students based on student and school community needs.  Engagement and reconnection continues to grow. 
our ELAC/SSC/PTSA committees and school events continue to grow in numbers and it is positively impact 
our school climate and culture. 
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
There are no major differences between intended implementation and budget expenses. All strategy/activity 
goals were implemented to the best of our ability based on site/student needs to ensure proper and effective 
delivery.  
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 
Parent Project and it’s capacity to serve feeder school middle school and high school students has been 
established and growing. Some changes from site to district funding has allowed for expenditures in other 
areas. 
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Budget 

Other Federal, State and Local Funds 
The School Site Council intends for Ventura High School to participate in the following programs: 
 

Federal Programs Allocation ($) 

Title I 2022-23 Carryover $0.00 

Title I 2023-24 Pre-Allocation  $136,969.00 

Title I 2023-24 Allocation $25,000 

Subtotal of additional federal funds included for this school: $161,969.00 

List the State and local programs that the school is including in the schoolwide program. Duplicate the table as 
needed. 

State or Local Programs Allocation ($) 

Site-Based Funds 2022-23 Carryover $0.00 

Site-Based Funds 2023-24 Allocation $107,655.00 

Supplemental Funds 2022-23 Carryover $0.00 

Supplemental Funds 2023-24 Allocation $179,701.00 

Subtotal of state or local funds included for this school: $287,356.00 
Total of federal, state, and/or local funds for this school: $449,325.00 
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2023-24 Centralized Support for Planned Improvements in Student 
Performance 

VUSD - Program Support Goals 
The Educational Services Department provides direction, coordination, and assistance to schools in carrying out a 
District Title I program for disadvantaged students.  These include areas of program development, School Plan 
Review, management, legal compliance, evaluation, fiscal accounting, staff development, and community 
advisory processes, as well as responsibility for District and state required reports and documents.  
 
Multilingual/Multicultural Education 
The VUSD Multilingual and Multicultural Education Department supports programs that prepare Multilingual 
Learners at all grade levels for college and career success.  Department staff supports Multilingual Learner 
identification, parent notification, annual assessment routines, reclassification procedures and compliance 
monitoring.  
 
Program models offered for Multilingual Learners in VUSD include Structured English Immersion, English 
Language Mainstream, and Dual Language Programs.  The department supports program design, planning and 
articulation, professional development, curriculum selection, program evaluation, parent involvement, 
management of fiscal resources, and community awareness.  
 
Migrant Education student services are provided to eligible students and families as part of the Multilingual and 
Multicultural Department.   
 
The Multilingual and Multicultural Department supports world language instruction and multilingualism in VUSD 
schools through course development, curriculum selection, and professional development. 
 
VUSD promotes and celebrates multilingualism with the VUSD Multilingual Recognition Seal and the California 
State Seal of Biliteracy.  The Department assists schools in providing this recognition for graduating seniors each 
year.  
 
District translation support is offered through the Multilingual and Multicultural Department and by staff at many 
schools.  
 
VUSD collaborates with the Mexican Secretary of Public Education to provide educational opportunities at our 
Plaza Comunitaria located at Sheridan Way School.  
 
The VUSD Multilingual and Multicultural Education Department also supports programs and curriculum TK-12 that 
honor the diverse identities and community cultural wealth all our students bring. The goal is for all students in 
VUSD to feel safe, valued, nurtured and loved. 
 
Curriculum & Instruction 
The Curriculum & Instruction Department, serving TK-12 students, under the direction of Educational Services, 
provides leadership and support for VUSD staff by coordinating the development, alignment, and implementation 
of standards, assessments, curriculum, instruction, staff development, and support services to ensure each 
student meets or exceeds grade level content standards. The education of the whole child, academically, as well 
as socially and emotionally, is our goal. 
 
Gifted and Talented Education 
The Gifted and Talented Education Office provides direction, coordination, and assistance in carrying out the 
GATE Program.  This includes accounting, management, legal compliance, evaluation, placement and 
identification, the community advisory processes, as well as providing District and state required reports.  
Assistance to schools is provided by the GATE Coordinator. 
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Migrant Education 
The Migrant Education Program provides for the coordination and implementation of various services in 
partnership with the Ventura County Office of Education, and the local colleges and universities. Services include 
identification and recruitment, monthly parent advisory committee meetings, early child development supports, 
supplemental instruction, summer school, emergency medical services, Spelling, Speech & Debate Tournaments, 
college tours, academic counseling, credit recovery courses, Family Literacy Programs, Migrant Family 
Conference, informational events, computer program trainings, accounting, management, legal compliance, 
evaluation, as well as providing district and state required reports. Services are provided to academically support 
and ensure that migratory students receive the appropriate opportunities to help reduce with the educational 
disruption and other problems as a result of repeated moves. Service to the schools are provided by the Migrant 
Education Coordinator and the Migrant Liaison/Recruiter. 
 
Indian Education 
The Indian Education Program is a federally-funded program serving only American Indian or Alaskan Native 
students in all grade levels who have an Indian Student Eligibility Certification Form 506 completed by their 
parents and on file in our Indian Education Office. The main focus of the program is to encourage all students of 
American Indian descent to finish high school and attend college. The Indian Education program was 
implemented to reduce the high drop-out rate among Native Americans throughout the United States 
 
Elementary grade students (K-5) are engaged in a rigorous, standards-based hands-on Indian Education 
curriculum and reading development.  Students participate in fun activities which explore their Native American 
history, heritage, and culture. Intervention and tutoring are available based on individual progress in meeting state 
proficiency standards and basic skills acquisition.   
 
All qualifying 6-12 students have access to counselors who are experienced in working with students of American 
Indian and Native Alaskan descent in the areas of personal and academic counseling as well as tutoring in all 
areas of the middle school and high school curricula.  Students in grades 6-9 are engaged in cultural 
presentations, heritage lessons, successful time management and study skills lessons, goal setting for middle 
school success and high school expectations, thinking about college and post high school educational and career 
planning, and basic skills support for language, reading and mathematics.  Students in grades 9-12 are provided 
career counseling which includes information about special grants, scholarships, and financial assistance, and are 
engaged in activities to facilitate a better understanding in such areas as individual tribal history and history of 
other tribes. 
 
Instruction and support are administered at each qualifying student’s school site through a series of monthly 
sessions which may include 1) small group instruction based upon reading and language development, through 
interactive discussion, 2) hands-on learning activities, 3) booklets, and 4) computerized lessons.  The school’s 
Indian education teacher or 6-12 counselor work with the district’s Indian Education Coordinator to develop a 
specialized curriculum and appropriate support services.  Tutoring services are determined by the school 
administrator and Indian Education Coordinator. 
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References 

CAASPP – Grade 11 English Language Arts/Literacy – 2022-23 
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All Students Tested 488 461 459 33.12% 30.28% 19.83% 16.78%
Male 254 240 239 27.20% 29.29% 25.10% 18.41%
Female 233 220 219 39.73% 31.05% 14.16% 15.07%
African American 6 6 6 * * * *
American Indian or Alaskan Native * * * * * * *
Asian 7 7 7 * * * *
Filipino * * * * * * *
Hispanic or Latino 266 253 251 22.71% 29.08% 24.30% 23.90%
Hawaiian or Pacific Islander * 0 0 N/A N/A N/A N/A
White (not Hispanic) 182 172 172 43.60% 33.14% 14.53% 8.72%
Two or More Races 21 20 20 65.00% 15.00% 15.00% 5.00%
Socioeconomically Disadvantaged 254 242 240 22.50% 30.00% 22.50% 25.00%
English Learners 57 53 53 0.00% 15.09% 20.75% 64.15%
Students with Disabilities 60 55 55 3.64% 16.36% 18.18% 61.82%
Migrant Education * * * * * * *
Homeless

English Language Arts/Literacy
2022-23

Grade 11
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CAASPP – Grade 11 Mathematics – 2022-23 
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All Students Tested 490 456 455 12.53% 20.88% 26.81% 39.78%
Male 255 239 238 12.61% 18.49% 28.99% 39.92%
Female 234 216 216 12.50% 23.61% 24.07% 39.81%
African American 6 6 6 * * * *
American Indian or Alaskan Native * * * * * * *
Asian 7 7 7 * * * *
Filipino * * * * * * *
Hispanic or Latino 266 249 248 6.45% 15.73% 26.61% 51.21%
Hawaiian or Pacific Islander * 0 0 N/A N/A N/A N/A
White (not Hispanic) 183 170 170 18.24% 27.65% 28.24% 25.88%
Two or More Races 22 21 21 33.33% 19.05% 28.57% 19.05%
Socioeconomically Disadvantaged 256 241 240 5.83% 14.58% 26.67% 52.92%
English Learners 57 53 52 0.00% 3.85% 11.54% 84.62%
Students with Disabilities 60 54 53 1.89% 7.55% 3.77% 86.79%
Migrant Education * * * * * * *
Homeless

Grade 11

Mathematics
2022-23
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2023-24 Site Based Funds Program Budget 
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2023-24 Supplemental Funds Program Budget 

  



Ventura High School School Plan for Student Achievement 
 Fiscal Year 2023-2024 

30 

2023-24 Title I Program Budget 
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School-Parent/Home Compact 
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VUSD - Parent Involvement Policy  
The Governing Board recognizes that parents/guardians are their children's first and most influential teachers and 
that sustained parent/guardian involvement in the education of their children contributes greatly to student 
achievement and a positive school environment. The Superintendent or designee shall work with 
parents/guardians and family members to jointly develop and agree upon policy and strategies to meaningfully 
involve parents/guardians and family members in district and school activities at all grade levels; advisory, 
decision-making, and advocacy roles; and activities to support learning at home. 
 
Parents/guardians shall be notified of their rights to be informed about and to participate in their children's 
education and of the opportunities available to them to do so. 
 
The district's local control and accountability plan (LCAP) shall include goals and strategies for parent/guardian 
involvement and family engagement, including district efforts to seek parent/guardian input in district and school 
site decision making and to promote parent/guardian participation in programs for English learners, foster youth, 
students eligible for free and reduced-price meals, and students with disabilities. (Education Code 42238.02, 
52060) 
 
The Superintendent or designee shall regularly evaluate and report to the Board on the effectiveness of the 
district's parent/guardian and family engagement efforts, including, but not limited to, input from 
parents/guardians, family members, and school staff on the adequacy of involvement opportunities and on 
barriers that may inhibit participation. 
 
Title I Schools 
The Superintendent or designee shall involve parents/guardians and family members in establishing district 
expectations and objectives for meaningful parent/guardian and family engagement in schools supported by Title I 
funding, developing strategies that describe how the district will carry out each activity listed in 20 USC 6318, as 
contained in the accompanying administrative regulation, and implementing and evaluating such programs, 
activities, and procedures. As appropriate, the Superintendent or designee shall conduct outreach to all 
parents/guardians and family members. (Education Code 11503; 20 USC 6318) 
 
When the district's Title I, Part A allocation exceeds the amount specified in 20 USC 6318, the Board shall reserve 
at least one percent of the funding to implement parent/guardian and family engagement activities and shall 
distribute at least 90 percent of those reserved funds to eligible schools, with priority given to high-need schools 
as defined in 20 USC 6631. The Superintendent or designee shall involve parents/guardians and family members 
of participating students in decisions regarding how the district's Title I funds will be allotted for parent/guardian 
and family engagement activities. (20 USC 6318) 
 
Expenditures of such funds shall be consistent with the activities specified in this policy and shall include at least 
one of the following: (20 USC 6318) 
 
Support for schools and nonprofit organizations in providing professional development for district and school staff 
regarding parent/guardian and family engagement strategies, which may be provided jointly to teachers, 
principals, other school leaders, specialized instructional support personnel, paraprofessionals, early childhood 
educators, and parents/guardians and family members 
  
Support for programs that reach parents/guardians and family members at home, in the community, and at school 
  
Dissemination of information on best practices focused on parent/guardian and family engagement, especially 
best practices for increasing the engagement of economically disadvantaged parents/guardians and family 
members 
  
Collaboration, or the provision of subgrants to schools to enable collaboration, with community-based or other 
organizations or employers with a record of success in improving and increasing parent/guardian and family 
engagement 
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Any other activities and strategies that the district determines are appropriate and consistent with this policy 
If the district also receives funds under federal Title IV, Part E, to coordinate and enhance family engagement 
programs, the Superintendent or designee shall inform parents/guardians and organizations of the existence of 
Title IV. (20 USC 6318) 
 
The district's Board policy and administrative regulation containing parent/guardian and family engagement 
strategies shall be incorporated into the district's LCAP in accordance with 20 USC 6312. (20 USC 6318) 
 
The Superintendent or designee shall ensure that each school receiving Title I funds develops a school-level 
parent/guardian and family engagement policy in accordance with 20 USC 6318. 
 
District and school-level parent/guardian and family engagement policies and administrative regulations shall be 
distributed to parents/guardians of students participating in Title I programs and shall be available to the local 
community. Parents/guardians shall be notified of the policy in an understandable and uniform format and, to the 
extent practicable, provided in a language the parents/guardians can understand. (20 USC 6318) 
 
Non-Title I Schools 
The Superintendent or designee shall develop and implement strategies applicable to each school that does not 
receive federal Title I funds to encourage the involvement and support of parents/guardians in the education of 
their children, including, but not limited to, strategies describing how the district and schools will address the 
purposes and goals described in Education Code 11502. (Education Code 11504) 
 
VUSD Board Policy 6020, USC Title 20 
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Ventura High School - Parent Involvement Policy  
 

Title I School-Level Parental Involvement Policy 
Ventura High School 

Ventura High School has developed a written Title I parental involvement policy with input from Title I parents. This document 
is sent to all student homes in order for parents to read it and give input at the School Site Council meeting. It details the policy 
to parents of Title I students. This document will be sent via ParentSquare and the Ventura High School Summer Mailer. The 
policy describes the means for carrying out the following Title I parental involvement requirements [20 USC 6318 Section 
1118(a)-(f) inclusive]. 

Involvement of Parents in the Title I Program 

To involve parents in the Title I program at Ventura High School, the following practices have been established:  

● The school convenes an annual meeting to inform parents of Title I students about Title I requirements and 
about the right of parents to be involved in the Title I program.  
This is done right before our Back To School Night and presented in English and Spanish, with an 
interpreter present.  

● The school offers a flexible timing of meetings for Title I parents, such as meetings in the evening as 
requested by parents. 
The School Site Council conducts their meeting at 5:00 p.m. so that working parents can attend.  

● The school involves parents of Title I students in an organized, ongoing, and timely way, in the planning, 
review, and improvement of the school’s Title I programs and the Title I parental involvement policy that is 
jointly developed between parents, staff, and students.** 
1. At School Site Council, PTSA and ELAC meetings the Parent Involvement Policy is presented to parents 
for review and input.  Materials presented are both in English and Spanish, and a translator is made 
available to parents, if needed.  
2. Parent Involvement Policy is revised to reflect the input of parents and is sent to all registered students 
in the summer mailer.   

● The school provides parents of Title I students with timely information about Title I programs. 
Title 1 pamphlets are distributed to parents during Back to School Night in both English and Spanish 
language.    

● The school provides parents of Title I students with an explanation of the curriculum used at the school, the 
assessments used to measure student progress, and the proficiency levels students are expected to meet. 
During School Site Council meetings assessments of the different programs that are in place to help 
students succeed are shared with parents.  Teachers also give input as to the progress of students that are 
using the different tools offered at the school. 

● The school will educate staff, with the assistance of parents, in the value of parent communication and how 
to work with parents as equal partners. 

● As requested by parents of Title I students, the school provides opportunities for regular meetings that 
allow the parents to participate in decisions relating to the education of their children. 
Parents have asked for a more convenient time for them to meet and parent meetings are now offered later 
in the evening instead of at the end of the school day. 

School-Parent Compact 
Ventura High School distributes to parents of Title I students a school-parent compact. The compact, which has been jointly 
developed with parents, outlines how parents, the entire school staff, and students will share the responsibility for improved 
student academic achievement. It describes specific ways the school and families will partner to help children achieve the 
State’s high academic standards. It addresses the following legally required items, as well as other items suggested by 
parents of Title I students.  Materials are presented to all in both English and Spanish language. 
 

● The school’s responsibility to provide high-quality curriculum and instruction  
● The ways parents will be responsible for supporting their children’s learning  
● The importance of ongoing communication between parents and teachers through, at a minimum, annual 

parent-teacher conferences; frequent reports on student progress; access to staff; opportunities for parents 
to volunteer and participate in their child’s class; and opportunities to observe classroom activities.  
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Ventura High School presents the Home-School Compact to parents at a School Site Council meeting as well as to the 
Migrant and ELAC parent meetings in English and Spanish.  The school asks for input from parents and staff, as well.  All 
changes are considered and voted on.  In the 2023-2024 School year, the Home-School Compact is distributed in the summer 
mailer packet. Signed contracts are returned as part of the registration process. 

Building Capacity for Involvement 
Ventura High School engages Title I parents in meaningful interactions with the school. It supports a partnership among staff, 
parents, and the community to improve student academic achievement. To help reach these goals, the school has established 
the following practices.  
 

● The school provides Title I parents with assistance in understanding the State’s academic content standards, 
assessments, and how to monitor and improve the achievement of their children.  
        .  ELPAC assessment results and reclassifications are shared with parents at meetings. 

■ .  SBAC assessment results are shared during parent meetings.   
■ .  Evening Attendance callers share daily absences with parents.   
■ .  During Back To School Nite parents are invited to participate in a training   
■    on Q Parent Connect where they have access to their student’s academic information.   
■ .  A Parent Center is set up for parents / students to be able to have access to technology. 
■ .  Help is provided to parents / students that visit the Parent Center and are shown how to   
■    access Q Parent Connect and set up the Parent Square application for   
■    communication.   
■ The school provides Title I parents with materials and training to help them work with their children 

to improve their children's achievement.  
During each parent meeting trainings are conducted in different content areas. 

■ Our College and Career Outreach counselor provides trainings and information on the transition 
process from High School to Higher Education. 

■ Financial Aide Workshops are done throughout the school year, as well as FAFSA assistance. 
■ Counselors have parent meetings regarding A-G requirements. 
■ The school coordinates and integrates the Title I parental involvement program with other 

programs, and conducts other activities, such as parent resource centers, to encourage and 
support parents in more fully participating in the education of their children.  

■ Parents are invited to participate in School Site Council, PTSA, Meetings/ Forums with the 
Principal,  

■ Migrant Education Program and ELAC.  
■ Parent workshops are set up throughout the year on Financial Aide, Career and Job  
■  Fairs, Attendance, the WASC accreditation process, etc . . .  
■ The school distributes information related to school and parent programs, meetings, and other 

activities to Title I parents in a format and language that the parents understand. 
■ All parent communication, whether via phone calls home, flyers, or meetings, are done in both 

English and Spanish, and during parent meetings a Mixteco interpreter is provided when needed.  
Many of the VHS office staff, both classified and  certificated speak Spanish.  An interpreter is 
available in the office for non-speaking  

■  Spanish speaking staff. 
■ The school provides support for parental involvement activities requested by Title I parents.  
■ A parent facilitator is available at our school site.   
■ A Parent Station is provided where parents and students have the technology available to them to 

access Q Parent Connect.   
 
The school will address the importance of ongoing communication between parents and teachers through, at a minimum, 
annual conferences, reports on student progress, class, and observation of classroom activities, and on-going communication 
through Parent Square. Distribution of the Parent Involvement Policy and Home-School Compact will be included in the 
Summer Mailer.   

Accessibility 
Ventura High School provides opportunities for the participation of all Title I parents, including parents with limited English 
proficiency, parents with disabilities, and parents of migratory students. Information and school reports are provided in a format 
and language that parents understand. 
Accommodations are made for non-English speaking parents by utilizing an interpreter during parent meetings. 
Meetings are conducted in the Library Media Center or Career Center that are close to the parking lot for easy access.   
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Professional Development Plan 
Professional development at Ventura High School has been structured around the needs of the students and 
teachers and carried out via district and site in-service days, onsite/offsite trainings, and teacher-teaching-teacher 
workshops within our Cougar Colleges. Because we are focused on our WASC visit this year we have shifted our 
structured PD times to faculty meetings, late start mornings and in-service days. This, our Cougar Colleges, is 
part of a larger PD movement that we embarked upon that is looking at a more site based model for professional 
learning. It is also taking into account the cognitive mapping and brain research to maximize critical thinking and 
learning we have been trained in recently. In this approach to professional development the focus is on building 
off of an individual’s/organization’s assets through dialogues and reflection. This is accomplished by asking a 
series of guided questions, that includes analyzing DATA and sharing anecdotal experiences. After which the 
staff, as individuals and as a group, reflect on their process and state what is working well to impact student 
learning, what can be improved on and how, and what practices no longer serve us.  Another important shift in 
our PD plan has been the push to build in more professional development time during the staff’s working day. 
This was made possible by analyzing and maximizing the efficient use of the instructional minutes we have and 
creating four PD minimum days. That shift, coupled with the push that we started last year to direct SSC and 
LCAP monies to teacher training, has made it possible for more teachers and counselors to attend more training 
off campus. As a result we have seen an increase in teachers asking for and participating in advanced training 
resulting in an increase in pathway options, course offerings and a bump in last year’s CAASSP scores. Our 
professional development is not only aligned with the goals in our SPSA, but also with our school and district 
LACP goals. The following is a narrative of our focus areas and how our professional development plan is being 
carried out across campus. 
 
Professional Development Best Practices Minimum Days (Currently being used for WASC collaboration)  

- Maximized instructional minutes to provide four minimum days for focused professional development 
- Students begin school at 7:36am and break for lunch 11:45 and are officially dismissed at 12:15pm.  
- On each minimum day teachers have two conference style/ workshop sessions in the afternoon after 

students have left. 
o One session is geared to work on a department goal(s): Sharing of best practices, Development/ 

refining of teacher designed assessments and rubrics, aligning curriculum, training on district 
programs, analyzing data and certification qualifications, collaborating on integrated lessons.  

o The second session is focused in an area that is of particular relevance to the teacher and 
addresses the area a teacher would like to work on to enhance their professional practice and 
student learning. These sessions are facilitated by either our own resident teacher experts in the 
area being taught or by an outside expert such as a Teacher on Special Assignment (TOSA). 
Sessions focus on addressing student academic and socio-emotional needs, training on the 
integration of technology into lesson planning (flipping a classroom, landing pages, Google 
Classroom, etc), student Career Technical Education  

Technology 
- Google Classroom: For teachers that feel comfortable using the Google Suite of applications we have 

begun Google Classroom training. Google classroom is a fully on line resource where teachers, 
colleagues, students, and parents can engage in a virtual classroom. Lessons, class resources, 
assessments and more can be posted, uploaded/downloaded, discussed, and graded. Linked to a 
teacher’s landing page this is the next level of 21st century learning and providing a flipped classroom to 
students anywhere and at anytime. Training for this will be provided during the scheduled PD minimum 
days, collaboration times, as well as by district technology specialists at the district office. 

- Landing Pages: A continued push at VHS, we continue to make progress for teachers making their 
landing pages.  The teacher landing page is linked to our website and it is a place where a parent or 
student can access information regarding the class they are taking. The goal is to improve communication 
among stakeholders thus improving student success. Training, and built in time for developing the landing 
pages continues during collaboration times as well as during our newly scheduled PD minimum days. 
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- Study Sync, Read 180 and System 44: Our English teachers continue to supplement their grade level 
curriculum, or use as a primary, one of the three digital systems. Teachers can choose the various Lexile 
levels of books being read in class, articles, create exams, check SRI scores or use the expansive novel 
and lesson plan database. Training and support is provided by our district TOSA’s 

- Digital citizenry: Our English teachers have taken on the responsibility for VHS to ensure that every 
student on campus has been provided grade level mini lessons on appropriate digital citizenry. Teachers 
were provided instruction by the district Information Technology TOSA’s on how to use the online 
resources and to tie them into the appropriate grade level curriculum.  

DATA analysis: We begin the year by creating a baseline of data that included anecdotal examples of student/ 
teacher success while simultaneously collecting empirical data such as CAASSP testing results, California 
Healthy Kids Survey, and College Board Results. This information was shared at faculty and leadership meetings. 
On the November 30th faculty meeting as well as subsequent faculty, leadership, School Site Council, ELAC, 
PTSA and department meetings, we will be sharing the final compiled data from all those areas and applying the 
Appreciative Inquiry Model to create a dialogue that will inform us to what we need to put in place and work on the 
rest of this year as well as set the stage for . The areas we will have to focus on will be student achievement for 
SAI, EL and Lower SES students. 
 
Critical reading and writing: In collaboration with our district and English TOSA’s, we are piloting the Read 180 
program designed to increase students’ reading proficiency by using the latest in neuroscience research in 
student learning strategies and online learning. Teachers have received training, and will have follow up training, 
by the district so they can integrate Read 180 into their current curriculum as well as how to use the teacher 
resources provided by the program. This program has been rolled out in our English Department. Use of the 
program may continue after the pilot duration within our English Learner student classes. Also within our English 
department, more teachers have been trained, and will continue to be trained, in the Expository Reading and 
Writing Course (ERWC) model used by the California State Universities to prepare 12th graders for entering 
college as freshman writers. The department is also making strides in unpacking that curriculum so it can be used 
in grades 9-11 as well. SSC funds have been used to send two teachers for training this year and all other English 
teachers will also have collaboration, department and PD minimum day time to continue sharing best practices. 
 
Mathematics 1, 2, and 3 training: Our math teachers continue to meet at math level meetings and trainings with 
district math TOSA’s to develop, align and review curriculum and assessments. This year’s focus continues to be 
on Math 1 curricular development but a new area of focus, transition from Math 3 to Information Data Science or 
calculus has come clearly into view. Like their English colleagues, they are also using collaboration time, 
department meetings and our PD minimum days to carry on their work. 
 
Counseling and Career training: Our counselors have been trained and use the College and career program 
named NAVIANCE as well as learning more about the new “ASCA Mindsets & Behaviors for Student Success: 
College- and Career-Readiness Standards for Every Student."   
 

- NAVIANCE: In regards to NAVIANCE, the counselors continue to collaborate and receive training on this 
on line resource that allows students, teachers, counselors and parents to keep track of students’ 
progress, take personal inventory assessments, suggest possible career and college choices based on 
those assessments, GPA’s and test scores and send out notices for college recruiter visits. Our counselor 
in charge of training colleagues on this new program has also begun to show students how to use it. 

- "ASCA Mindsets & Behaviors for Student Success: College- and Career-Readiness Standards for 
Every Student": Two of our counselors have taken a leadership role in sharing these new standards with 
the district as well as with our own counselors at various district and school meetings. What is significant 
in training on the new standards is that they cluster the 35 standards into three domains- academic, 
career and socio/emotional development. Designed to assist students, teachers and parents in 
addressing the needs of students they will also align with the PD occurring on NAVIANCE. In the spring 
and fall of 2017 more training will be scheduled/ provided for teachers at faculty meetings and PD 
minimum days. 
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Career and Technical Education Pathway Certification and Training: Starting in the 2015-2016 school year, 
we continue to grow in the number of new CTE and VC Innovates pathways being offered at VHS. AP Computer 
Science, Environmental Studies, Performing Arts, and Patient Care are just a few that are taking off for our 
students. This has required that the teachers involved in these pathways be trained and certified so they can 
teach the niche classes being offered in the pathways. We are currently moving towards a more district driven 
model for supporting our pathways and providing training to our CTE teachers. 
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School Accountability Report Card  
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School Site Council Bylaws 
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