
2023 - 2024 Spain Park High School ACIP

Spain Park High School

To empower all students to be successful at and 
after Spain Park 

To keep our students safe, comfortable, and ready to
learn so that they can grow, learn, and succeed. 

• Maximizing Instructional Time 
• Growing Collective Efficacy 
• Making Decisions in the Best Interest of 

Students 

• Increase instructional time to allow for deeper 
instruction and differentiation 

• Facilitate intentional professional learning and 
opportunities for growth to support goals for 
the 2023 - 2024 year.  

• Identify areas of strength and areas of 
improvement historically & currently to target 
focus for growth for CCRI & on standardized 
assessments for all

• Create a culture that empowers teachers and 
students to reach their potential 

• Revise the bell schedule to create a consistent 
schedule that utilizes historical and new 
structures to assist in closing achievement gaps

• Provide professional learning to familiarize 
teachers with the structure & content of 
standardized assessments and the skills 
necessary to achieve benchmark as it 
compares to the ALSDE standards

• Provide professional learning to increase the 
successful implementation of technology 
resources.  

• Utilize benchmarks and other student 
performance indicators to monitor all students'
levels of growth 

• Establish SPHS non-negotiables and abide by 
them daily 

• Establish a procedure for ensuring that field 
trips are safe, supervised, and related to the 
school's objectives. 

• Student need for Tier 2 Supports (RTI) • Standardized Assessment Results • Standardized Assessment Results • EOY SPHS Climate Survey
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Vision Mission Beliefs



• Session Attendance, Collaboration with Tech 
Coach

• Completion of SPHS field trip process
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