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Hoover High School

All students are life long learners prepared to 
contribute positively to a rapidly changing world. 

Hoover High School exists to provide a learning 
environment for academic excellence where 
students think critically, take responsibility for their 
actions, are connected to the community, and are 
challenged to reach their individual potential for 
success in the future.

• Every student is valued and encouraged to 
be connected to the school community.

• Students learn best when challenged and 
actively engaged in relevant, contextual, 
and meaningful activities.

• Maintain High Expectations for Growth of All 
Student Groups

• Provide Strategic and Relevant Professional 
Development and Support for Teachers

• Provide High Quality Tier I Instruction • Cultivate a Positive School Climate and a 
Culture of Character

• Implement knowledge from  the professional 
learning study on "Building Relationships" and 
"Communicating High Expectations" from Dr. 
Robert Marzano's The New Art and Science of 
Teaching.

• Conduct a Mock ACT Exam for all 11th grade 
students to prepare for the state ACT test in 
March.

• Implement ACT instruction and strategies from 
the ACT professional development.

• Implement monthly PLC Leader meetings to 
build leadership and instructional capacity in 
faculty members.

• Conduct a professional learning study on 
"Building Relationships" and "Communicating 
High Expectations" from Dr. Robert Marzano's 
The New Art and Science of Teaching.

• Conduct professional learning from Cantrell 
and Waller on ACT instruction and strategies.

• Implement monthly PLC Leader meetings to 
communicate instructional expectations for 
High Quality Tier I Instruction, to discuss 
effective PLCs, and to implement the use of 
data-driven decision making.

• Conduct classroom walkthroughs and utilize a 
common walkthrough form to collect 
classroom data.

• Analyze testing data (Horizon, PreACT, and 
Mock ACT) to develop plans of action for 
student growth.

• Develop faculty committees to engage staff 
members and promote a positive climate.

• Attend the Hope Leadership Academy to 
develop a caring community and culture of 
character (Character Team).

• Create a Student Advisory Council that meets 
monthly with administration.

• Create opportunities for parent engagement.
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• Classroom Walkthroughs

• PLC Discussions/Documentation

• Professional Learning

• Administration of Mock ACT

• PLC Data Discussions

• PLC Discussions/Documentation

• Professional Learning

• Classroom Walkthroughs

• PLC Data Discussions

• PLC Discussions/Documentation

• PLC Data Discussions

• Walkthrough Data

• Walkthrough Form

• Student Testing Data

• Committee Meetings

• Committee Initiatives

• Professional Learning

• Attendance from Community Events
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