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BARRE UNIFIED UNION SCHOOL DISTRICT

 

 

NEW HIRE NOTIFICATION FORM
Complete and Submit to the Central Office

(please submit via email to hr@buusd.org)

Date Received by Central Office:
 

 03126! 24   
 

To be Completed by Hiring Administrator: (please leave notes for Central Office on the back page)
 

 

 

      
 

   
 

   
 

 

 

     

   

 

   

 

      

   
 

   
 

   
 

   
 

       

Name:) Michelle O'Donnell Location: Spaulding

Submission Date: |3/25/24 Administrator Action/Checklist Complete: | Y N

Position: |Science Grade (If Applicable): HS

Endorsement(If Applicable): Hourly-Non Exempt ¢/ Salary-Exempt

Hours Per Day: |/.5 Scheduled Hours: |7-35 a.m. to 13-95 p.m.

Account Code:

Replacement? |W Y N

If Yes, For Whom? Ryan Fiske Salary Rate: $

Administrator Approval:

    
 

 
Mari Goodridge Miller   Signature Date:

 

3/26/24    

REVERSE SIDE: Complete the New Hire Checklist prior to emailing candidate packet for Superintendent review.
 

For Central Office Use Only:
 

Contract Complete Date

Total Years of Experience:

 

  
 

 

 

      

Hourly Rate: $
 

 

   

 

   
 

   
 

   
 

Contract Type:

  
 
 

   

 

       

 

 
 

     
 

 
Days Per Year:

  

Teacher: AOE Endorsement:

If No, Required:

 

   
 

    

   

Para-Educator: Associates Degree

 

   
  

      

 

   

 

   

 

   

 

 

   

Offer Letter Complete Date DOH

van Step: ( Salary Placement: $ Mm

Salary Rate: $ Seniority Date:

Teacher Para Replacement Interim Offer/Non-Contracted Letters

AFSCME N/A

Salary: $} &6 BAD Contract Days:

YES |_| No
Provisional ] Emergency Apprenticeship

YES NO (IfNO)— ParaPra YEShaspassed ParaPro

NO will need to take ParaPro
    

 
@Gine: ay (a ZRAIR   

MARCIA 27, 2OLU
   

Superintendent and/or HR Director Appfeva)Signature Date
 

 

 

2-13 - Science

101.1276.31.11.0.1113.51110.000000

58,417  FY25

FY25

X

190 190
FY25

X
X
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BARRE UNIFIED UNION SCHOOL DISTRICT

 

 

NEW HIRE NOTIFICATION FORM
Complete and Submit to the Central Office

(please submit via email to hr@buusd.org)

 

Date Received by Central Office:
 

PY25   

 

To be Completed by Hiring Administrator: (please leave notes for Central Office on the back page)
 
 

Name:
 
Laura Sanders

 %
 

 

   
 

  
 

Location:

 

BTMES 24-25
 
 

 

   

  
 

 

 

       
 

   

 

 

 

     
 

  
 

 

     
 

 

Submission Date: 3/27/24 Administrator Action/Checklist Complete: °/ Y L_| N

Position: |School Psychologist Grade (If Applicable): |

Endorsement(If Applicable): Hourly-Non Exempt o& |Salary-Exempt

Hours Per Day: |7.5 Scheduled Hours: a.m. to p.m.

Account Code: |401-3097-51-21-0-2140-51110

Replacement? |“ Y N

If Yes, For Whom?|Brendan Hickey (term June 2023) Salary Rate: $| 53,371.50

Administrator Approval:

   
 

 

 
Stacy Anderson

 

 Signature Date:
 

 

3/27/24   
REVERSE SIDE: Complete the New Hire Checklist prior to emailing candidate packet for Superintendent review.
 

For Central Office Use Only:
 
 

  
 

   
 

   
 

 

 

  

 

   

 

   
 

   
 

   

 

   

 

   

 

   

 

  
 

 

     
 

  

      

 

 

 

     

 

 

 

     

 

   
   

Contract Complete Date Offer Letter Complete Date DOH pyos5

Column
Total Years of Experience: 0 Step: 1 Sala Placement: X M

Hourly Rate: $ Salary Rate: $ Seniority Date:

Contract Type: |X] Teacher Para Replacement Interim Offer/Non-Contracted Letters

AFSCME N/A

Days Per Year: 190 Salary: $| 50,893 FY25 Contract Days: 190

Teacher: AOE Endorsement: YES [x NO

If No, Required: |_*] Provisional ] Emergency Apprenticeship

Para-Educator: Associates Degree YES NO (IfNO) ParaPra YEShas passed ParaPro       

   NOwill need to take ParaPro
    Oerey  
 

Superintendentand/or HR Director, pproval Signature

 

 
MARCH 28 | ZOCY

  
Date
 —_

TIndated 04/19/9000

 

 

 
 

 

3-66 School Psychologist



Laura Sanders
Contact

708.712.0063
Lauracsanders16@gmail.com

Education

Vermont State University
(Castleton University)

Castleton, VT
M.A. & C.A.G.S. in School Psychology

Anticipated: May 2024

Governors State University
University Park, IL

School Psychology Courses

EasternIllinois University

Charleston, IL
B.A. in Psychology

June 2014

References
Available upon request

Objective

To obtain a career as a School Psychologist at Barre Town Middle and
Elementary School.
 

 

Field Experience

School Psychologist Intern ¢ Barre Unified Union SchoolDistrict

August 2023-June 2024
e Administered and scored, cognitive, academic, adaptive behavior,

and social-emotional assessments
e Wrote and presented psychoeducational reports

Conducted Functional Behavior Assessments and developed

Behavior Intervention Plans

Provided individual counseling services
Attended professional development workshops and webinars
Presented executive functioning skills workshopto staff
Utilized cross battery assessment/XBASSsoftware for SLD
evaluations.

e Provided educational consultation to teachers and parents.

e Participated in special education, 504, CSP and EST meetings.

School Psychology Practicum Student « Barre City Elementary and
Middle School

October 2022-June 2023
e Administered, scored, and presented cognitive, adaptive behavior,

and academic assessments andrating scales

Student classroom observations
Administered Social/Emotional Learning
Consulted with staff and parents
Wrote portions of psychoeducational reports
Attended special education meetings

Assessment Experience

Cognitive Assessments: WechslerIntelligence Scale for Children (WISC-
V), Wechsler Preschool and Primary Scale ofIntelligence (VVPPSI-IV),
Woodcock Johnson Tests of Cognitive Abilities (WJ-IV COG),
Comprehensive Test of NonverbalIntelligence (CTONI-2),
Comprehensive Test of Phonological Processing (CTOPP-2), and

Kaufman AssessmentBattery for Children (KABC-II NU)

Achievement Assessments: Woodcock Johnson Tests of Achievement

(WJ-IV ACH), WechslerIndividual Achievement Test (WIAT-4), and
Kaufman Test of Educational Achievement (KTEA-3)

Rating Scales: Adaptive Behavior Assessment System (ABAS-3),
Behavior Assessment System for Children (BASC-3), Behavior Rating
Inventory of Executive Functioning (BRIEF-2), Brown Executive
Function/Attention Scales, Conners Rating Scales (Conners-4), Gilliam
Autism Rating Scales (GARS-3), Multidimensional Anxiety Scale for
Children (MASC-2), Social Responsiveness Scale (SRS-2), and NICHQ
Vanderbilt Assessment Scale

XXXXXXXXX
XXXXXXXXXXXXXXXXXXX



Additional Work Experience
Nanny
August 2015-August 2022

Pier 1 Sales Associate Pier 1 Sales Leader
2014-2015 & 2020 2015-2019

 

 
Committees Served On
Safety Committee
Child Study Team
Tuesday Staff Meetings
Middle School Behavioral Support Team
District Special Education Evaluation Team
  



BARRE UNIFIED UNION SCHOOL DISTRICT

 

NEW HIRE NOTIFICATION FORM
Complete and Submit to the Central Office

  

Date Received by Central Office:
 

   
 

 

 

   
 

 

  
 

(please submit via email to hr@buusd.org) 3 ((y (2
att oeanbartl

To be Completed by Hiring Administrator: (please leave notes for Central Office on the back page)

Name:| Kimberly Summerton Location] SEA 24-25 |

Submission Date: 3/26/24 Administrator Action/Checklist Complete: [|] Y N
   
 

  
Position: |Math Teacher - SEA 24-25
 

Grade (If Applicable):

   

 
 

Endorsement (If Applicable):
 

 

Hourly-Non Exempt
     
 

    

 

Y |Salary-Exempt
   
 

     
 

  
 

 

     
 

 

   
 

  

Hours Per Day: |7.5 Scheduled Hours:/7:35 a.m. to 13-95 p.m.

Account Code: |101-3097-51-22-0-1204-51110

Replacement? |W Y N

If Yes, For Whom?| Julie Prentice (gen ed teacherrole) Salary Rate: $

Administrator Approval:|Reed McCracken, Stacy Anderson Signature Date: |3/26/24
      

REVERSE SIDE: Complete the New Hire Checklist prior to emailing candidate packet for Superintendent review.
 

For Central Office Use Only:
  

  
 

 

   

 

   
 

 

        
 

   

        
 

 
 

 
  

Contract Complete Date Offer Letter Complete Date DOH

Total Years of Experience: FX Step: l Salary Placement: $ @

Hourly Rate: $ ~ Salary Rate: $ Seniority Date:

Contract Type: Teacher Para Replacement Interim Offer/Non-Contracted Letters     
  

  

AFSCME N/A      

 

      

 

    

 

   

 

    

  

 

      
  

      

Days Per Year: Salary: $} 4 4 255 Contract Days:

Teacher: AOE Endorsement: YES | NO

If No, Required: Provisional LIEmergency Apprenticeship

Para-Educator: Associates Degree NO (IfNO) — ParaPr YEShaspassed ParaPro

NO will need to take ParaPro 
     
QOruin Wo. aman

Superintendent and/or HR DirdetorApproval Signature

 

 

MARCH 2B, ZOUK
   
Date
 

Updated 04/12/2020

 

 

 

2-11 - Mathematics

51,778  FY25

FY25

X

190 190

X Oregon License - Reciprocity VT

FY25



Kimberly Summerton 

Seeking School-Based Behavioral Interventionist Position to expand upon my experience in working with 
children of diverse abilities and from diverse backgrounds. 

EDUCATION 
B.S. Secondary Education 
B.S. Mathematics 
Oregon Emergency Substitute Teaching License 

May2022 

Jan.2022 
Oregon Preliminary Teaching License with Secondary Subjects Endorsement in Mathematics 
Linfield University, McMinnville, Oregon 

• Honors: Summa Cum Laude, GPA 3.97; Conaway Award for Outstanding Student Teaching
• Heartsaver First Aid & CPR Certified

RELEVANT EXPERIENCE 
Therapeutic Recreation Specialist, 30-40 hours per week 
Bend Park & Recreation District 
Bend, Oregon 

June 2022 - Present 
May 2021 - Aug. 2021 

• Collaborate with multidisciplinary team to develop, plan, and implement intervention strategies to
support students in developing prosocial relationships with peers

• Identify and build upon strengths of students of diverse abilities (EBD, ASD, IDD) to ensure safe
and equitable access to educational and community-based opportunities

• Apply knowledge of educational and developmental theories to address student learning and
behavioral challenges

Student Teaching, Full-Time/Part-Time 
McMinnville High School ( 45 hours per week) 
Duniway Middle School (20 hours per week) 
McMinnville, Oregon 

Sep. 2021 - May 2022 

• Created personalized short- and long-term academic success plans for students in collaboration
with student support team

• Developed and implemented group lesson plans and specialized one-on-one instruction in
accordance with students' IEPs and 504 Plans

• Forged individual relationships with students to promote a safe & inclusive classroom community
Personal Support Worker, 25 hours per week May 2020 - Aug. 2021 
Oregon Department of Human Services/Full Access High Desert 
Bend, Oregon 

• Monitored and responded to medical, emotional, and support needs of  client with IDD to ensure
client safety in all activities of daily living

• Adapted environment and/or supports to facilitate client's full participation in recreational
activities

• Communicated with guardians and other caregivers to advocate for client needs, and strategized
appropriate interventions

References available upon request. 



BARRE UNIFIED UNION SCHOOL DISTRICT

 

 

NEWHIRE NOTIFICATION FORM
Complete and Submit to the Central Office

(please submit via email to hr@buusd.org)

 

 

Date Received by Central Office:
 

  
 

pal Dol 2y  
 

To be Completed by Hiring Administrator: (please leave notes for Central Office on the back page)
 
 

Name:
 
Sara Ulrich

  

Submission Date:
 

03/26/2024
   
 

Position:
 
Math/Science Teacher

 
 

Endorsement (If Applicable):

Location:
 

 
BIMES

 
 

Grade (If Applicable):

 

     
 

   

 

   

Administrator Action/Checklist Complete:
 

   

  

y|YL_|N

Grade 4 |

Hourly-Non Exempt @/ Salary-Exempt

 

   
 

   
 

  
 

 

     

Hours Per Day: |7.5 Scheduled Hours: |7-20 a.m. to 13-90 p.m.

Account Code: |101-1020-51-11-0-1101-510310

Replacement? || Y N

If Yes, For Whom?|James Nortly Salary Rate: $

Administrator App vak(JLLp. MAW Signature Date: |03/26/2024

REVERSE SIDE: Complete the NewHire Ctleckdist priorxocandidate packet for Superintendent review.

 

 

   
 

 

  
 

 

   
 

For Central Office Use Only:
   

Contract Complete Date

Total Years of Experience:

 

  
 

 
A

Offer Letter Complete Date

 

Step:   

[oO Salary Placement: $
  

 

Hourly Rate: $
   
 

Contract Type: Teacher
 

 

  AFSCME 
 

Days Per Year:
   

Teacher: AOE Endorsement:

If No, Required:

Para-Educator: Associates Degree| YES

 

   

 
 

    Para   

Salary: $

 

   N/A 

Salary Rate:

 

   
DOH
 

   
 

 
Bis *

  
 

$
   

Replacement

 

   

 

 63, BAS  
 

 

  yes ||No
 

Provisional
  

   

Emergency

NO (IfNO)— ParaPrd

 

   

Interim

Contract Days:

 

   

 

 
Seniority Date:

  

Offer/Non-Contracted Letters

 

   

Apprenticeship

YEShas passed ParaPro

NOwill need to take ParaPro

 

 

    
     
 

Superintendent and/or HR Director Approval Signature

 

  
 

Date  
 

i Pewo (NO DOCLUMENTATION of (Ss CREBKSS Updated 04/12/2020

1-00 Elem Ed

69,038  FY25

X

X

FY25
190 190

Chris Hennessey 3/29/2024
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April 2024

District Enrollment/Staffing 

Class Size Policy Limits Barre City Enrollment Barre Town Enrollment

Grade Min Ideal Max Students Teachers Avg.
Outside 
Placed

Act 166 
(PK)

SEA 
Placed

Total Grade 
Level Students Teachers Avg.

Outside 
Placed

Act 166 
(PK)

SEA 
Placed

Total Grade 
Level

PK 12 15 17 78 3 26.00 0 24 - 102 91 3 30.33 0 24 - 114

K 15 16 18 75 5 15 0 - - 75 87 5 17.4 0 - - 87

1 15 18 20 84 5 16.8 0 - - 84 81 5 16.2 0 - - 81

2 15 18 20 69 5 13.8 1 - - 70 90 5 18 1 - - 91

3 15 18 20 68 5 13.60 2 - - 70 87 5 17.4 1 - - 88

4 15 20 22 58 4 14.5 1 - - 59 88 5 17.6 0 - - 88

5 15 20 22 82 5 16.40 4 - 86 79 4 19.75 1 - 0 80

6 15 20 22 76 4 19.00 0 - 76 73 4 18.25 0 - 0 73

7 15 23 25 77 4 19.25 4 - 81 79 4 19.75 1 - 0 80

8 15 23 25 78 4 19.50 2 - 80 73 4 18.25 4 - 3 80

BC PK-8 Total BT PK-8 Total

April 2024 745 14 24 0 783 828 8 24 3 862

March 2024 738 14 24 0 776 830 8 24 3 865

SHS Enrollment Students Enrolled

Grade SHS
Early 

College
Outside 
Placed SEA

TECH 
CTRS Total BT BC SHS

Early 
College

SEA 
(HS/ 

Middle) Total

9 161 11 20 1 193 745 828 467 20 53 2113

10 123 8 10 5 146 Outside Placed

11 106 5 7 32 150 BT BC SHS

12 +15 77 20 9 13 27 146 14 8 33 55

April 467 20 33 50 65 635 ACT 166 (PK)

March 472 20 31 52 65 640 BT BC

4/2 24 24 48

Tech Centers

65 65

District Total 2281

6.5



4/2/2024 10:02:39

HOME STUDY REPORT (AOE provided data)

Barre City Home Study (AOE Report) Barre Town Home Study (AOE Report) Spaulding High Home Study (AOE Report)

AOE Report Month 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

July - - - 29 12 23 - - - 23 13 28 - - - 4 6 8

August 9 22 22 31 20 21 9 26 18 29 22 35 6 18 6 6 6 14

September 11 23 30 35 20 22 11 27 25 39 29 34 8 20 9 8 9 15

October 11 23 41 40 25 22 15 28 35 42 32 37 9 20 13 10 11 15

November No Rpt 26 43 42 25 21 No Rpt 29 38 40 32 37 No Rpt 20 14 12 11 16

December No Rpt 26 No Rpt 45 24 21 No Rpt 29 No Rpt 42 32 37 No Rpt 21 No Rpt 12 13 16

January No Rpt No Rpt 50 45 23 33 No Rpt No Rpt 43 42 32 40 No Rpt No Rpt 14 12 13 16

February No Rpt 25 52 43 23 33 No Rpt 30 46 42 32 41 No Rpt 21 14 11 13 16

March No Rpt No Rpt 52 43 24 32 No Rpt No Rpt 48 42 32 43 No Rpt No Rpt 15 12 14 18

April 32 25 44 43 25 32 32 30 48 42 35 43 17 21 16 12 14 18

May 32 26 17 42 24 32 30 9 44 35 17 21 2 13 14

June 35 32 20 No Rpt 24 34 39 11 No Rpt 35 17 24 4 No Rpt 14

Pending at AOE
1 additional applications Pending Approval (not counted 

above)
0 additional applications Pending Approval (not counted 

above)
0 additional applications Pending Approval (not counted 

above)



Regional Calendar:  Barre Unified Union School District 2024-2025

1

04/3/2024 DRAFT
= Student Day
= Staff Day
= Early Release for BC & BT

August September October November

M T W Th F M T W Th F M T W Th F M T W Th F
V 3 4 5 6 1 2 3 4 1

Flex Flex Flex 9 10 11 12 13 7 8 9 10 SD 4 5 6 PT SD
Flex Flex Flex Flex Flex 16 17 18 19 20 V 15 16 17 18 11 12 13 14 15
19/

Flex
20/

Flex SD SD SD 23 24 25 26 27 21 22 23 24 25 V V V V V
SD Flex 28 29 30 30 28 29 30 31 25 26 27 28 29

19 & 20 New Teachers Q 1 ends 11/1
Student Days 3 Student Days 20 23 Student Days 21 44 Student Days 15 59
SD/HD Days 5 SD/HD Days 0 5 SD/HD Days 1 6 SD/HD Days 1.5 7.5
Staff Days 8 Staff Days 20 28 Staff Days 22 50 Staff Days 16.5 66.5

Early release on 11/7 for BC/BT 
Conferences

December January February March

M T W Th F M T W Th F M T W Th F M T W Th F
2 3 4 5 6 V 2 3 V V 5 6 7
9 10 11 12 13 6 7 8 9 10 3 4 5 6 7 10 11 12 13 14

16 17 18 19 20 13 14 15 16 17 10 11 12 13 14 17 18 19 20 21
V V V V V V 21 22 23 24 17 18 19 20 21 24 25 26 27 28
V V SD 28 29 30 31 V V V V V 31

Q2 ends 1/24

Student Days 15 74 Student Days 20 94 Student Days 15 109 Student Days 19 128
SD/HD Days 0 7.5 SD/HD Days 1 8.5 SD/HD Days 0 8.5 SD/HD Days 0 8.5
Staff Days 15 81.5 Staff Days 21 102.5 Staff Days 15 117.5 Staff Days 19 136.5

April May June

M T W Th F M T W Th F M T W Th F
1 2 3 4 1 2 2 3 4 5 6

7 8 9 PT SD 5 6 7 8 9 9 10 11 12 13
14 15 16 17 18 12 13 14 15 16 16 17 18 19 SD
V V V V V 19 20 21 22 23 23 24 25 26 27

28 29 30 V 27 28 29 30 30
Q3 ends 4/4 Q4 ends 6/12
Student Days 16 144 Student Days 21 165 Student Days 14 179
SD/HD Days 1.5 10 SD/HD Days 0 10 SD/HD Days 1 11
Staff Days 17.5 154 Staff Days 21 175 Staff Days 15 190
Early release on 4/10 for BC/BT 
Conferences

* Make up student day June 20 & 23
V Student Vacation Staff Development Day follows last student day

ER=Purple
BC & BT Early Release: 1/2 day for students; 1/2 SD
day for Teachers/Paras Students: 179 Days; 90 days before Jan 25; 89 days after Jan 25

PT Parent Conference - Half day for Students Teachers: 179 student days; 11 SD days
FLEX Counts as 1 Staff Development Day Paras: 179 student days; 6 SD days listed below;

8/22, 8/23, 10/11, 11/8, 1/27, 6/20 (= 6 PD days/185 total days)

6.6



BARRE UNIFIED UNION SCHOOL DISTRICT
WARNING

FOR
May 14, 2024

REVOTE

The legal voters of the Barre Unified Union School District who are residents of the City of Barre and the Town of Barre, are hereby
notified and warned to meet at their respective polling places: Barre City residents meet at the Barre City Municipal Auditorium and
Barre Town residents meet at the Barre Town Middle and Elementary School gymnasium;  on Tuesday, May 14, 2024 between the
hours of seven (7:00) o’clock in the forenoon (a.m.) at which time the polls will open and seven (7:00) o’clock in the afternoon (p.m.)
at which time the polls will close;  to vote by Australian ballot upon the following Articles of business:

ARTICLE 1
Shall the voters of the Barre Unified Union School District approve the school board to expend $58,160,337, which is the amount the
school board has determined to be necessary for the ensuing fiscal year? It is estimated that this proposed budget, if approved, will
result in education spending of $11,415 per Long Term Weighted Average Daily Membership (LTWADM) per pupil spending.

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~
The legal voters and residents of Barre Unified Union School District are further warned and notified that an Informational meeting
will be held via Google Meet (meet.google.com/toh-iubt-unf or Phone: 1-336-949-8207 PIN 481 744 668#) and in-person at the
Spaulding High School Library, 155 Ayers Street, Barre, Vermont on Monday, May 8, 2024 commencing at six (6:00) in the afternoon
(p.m.) for the purpose of explaining the article to be voted on by Australian ballot.

The legal voters of Barre Unified Union School District are further notified that voter qualification, registration and absentee voting
relative to said election shall be as provided in Chapters 43, 51, and 55 of Title 17, Vermont Statutes Annotated.

Adopted and approved at a meeting of the Board of School Directors of the Barre Unified Union School District held on April 10,
2024. Received for the record and recorded in the records of the Barre Unified Union School District on April 11, 2024.

ATTEST:

_________________________
Tina Lunt, Clerk
Barre Unified Union School District

____________________________ ____________________________ ____________________________
Michael Boutin Garrett Grant Alice Farrell

____________________________ ____________________________ ____________________________
Sonya Spaulding Terry Reil Nancy Leclerc

____________________________ ____________________________ ____________________________
Giuliano Cecchinelli II Catherine Whalen Emily Reynolds

Barre Unified Union School District Board of School Directors

7.1

https://meet.google.com/toh-iubt-unf?hs=122&authuser=0
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Barre Unified Union School District 

ACTION ITEM BRIEFING MEMO 
BUUSD BOARD AGENDA ITEM 

BOARD AGENDA:  

Consent Item No:________   Discussion Item No:_________  Action Item No: 6.3 

AGENDA ITEM DESCRIPTION: Code of Ethics for School Board Members  

SUBJECT: Address outstanding issue that not all board members are willing to sign the code of 
ethics 

SUBMITTING STAFF PERSON or BOARD MEMBER: Sonya Spaulding 

RESOURCES NEEDED INCLUDING STAFF TIME: None 

STAFF RECOMMENDATION:  

DESIRED OUTCOME: Have all board members sign the code of ethics  

BACKGROUND/SUPPLEMENTAL INFORMATION: The Code of Ethics is provided by the VSBA for 
board members to sign. From the VSBA handbook: 
School boards are public bodies entrusted by the community to oversee the system of education for 
children in the district. As elected officials, school board members are expected to act with integrity 
and adhere to the highest ethical standards. Public confidence in the education system is driven by 
public faith in the competence and integrity of school board members. (See attached pages from the VSBA 
Essential Work of Boards Handbook for more details about the Code of Ethics and the characteristics of 
ethical boards). 
Concerns include why board members are not willing to sign the code of ethics, and whether the community 
members that elected them or that they represent are okay with them not willing to sign. 

LINK(S): Discussions regarding the Code of Ethics at board meetings: 
Board meeting 3/9/23-part of reorganization 
https://resources.finalsite.net/images/v1677872997/bsuvtorg/magizxvv38lwggegn0f0/2023-03-09-Agenda.pdf 
Minutes 3/9/23 
https://resources.finalsite.net/images/v1681223498/bsuvtorg/ixr6fdskwqsr5keblmy2/2023-03-09-Minutes.pdf 
Board meeting agenda 6/28/23 
https://resources.finalsite.net/images/v1687552002/bsuvtorg/mrxm9vfi6beysz2y2oxq/2023-06-28-Agenda.pdf 
Minutes 6/28/23 
https://resources.finalsite.net/images/v1690999151/bsuvtorg/xcrphnpfefzx8pk01qib/2023-06-28-Minutes.pdf 
Board Agenda 3/13/24 
https://resources.finalsite.net/images/v1709875189/bsuvtorg/fybgiejd1ykd1n9nmfhl/2024-03-13-Agenda.pdf 
Minutes 3/13/24 

ATTACHMENTS: 
Code of Ethics  
VSBA Essential Work of Boards (page 55 and 56) 

7.2

https://resources.finalsite.net/images/v1677872997/bsuvtorg/magizxvv38lwggegn0f0/2023-03-09-Agenda.pdf
https://resources.finalsite.net/images/v1681223498/bsuvtorg/ixr6fdskwqsr5keblmy2/2023-03-09-Minutes.pdf
https://resources.finalsite.net/images/v1687552002/bsuvtorg/mrxm9vfi6beysz2y2oxq/2023-06-28-Agenda.pdf
https://resources.finalsite.net/images/v1690999151/bsuvtorg/xcrphnpfefzx8pk01qib/2023-06-28-Minutes.pdf
https://resources.finalsite.net/images/v1709875189/bsuvtorg/fybgiejd1ykd1n9nmfhl/2024-03-13-Agenda.pdf


Minutes from 3/9/23 
Agenda and Minutes from 6/28/23 
Agenda and Minutes from 3/13/24 

INTERESTED/AFFECTED PARTIES: School board members 

RECOMMENDED ACTION/MOTION: Motion to create a policy to have all board members sign the 
code of ethics before reorganizing in March each year 



Minutes from 3/9/23 

Brief discussion was held regarding the Code of Ethics document and whether or not there is a legal obligation 
to sign the Code of Ethics document. Mr. Boutin moved to Table discussion of the Code of Ethics document.  
Mr. Reil seconded the motion.  Brief discussion was held regarding the necessity of the Code of Ethics, 
including possible consequences for those who do not abide by the code of ethics, and concern that the Code of 
Ethics was not followed by all members of the previous Board.  The Code of Ethics will be discussed at the 
Retreat.  Mr. Reil called the question. On a motion by Mr. Boutin, seconded by Mr. Reil the Board unanimously 
voted to Table discussion of the Code of Ethics until the Board Retreat. 

Minutes from 6/28/23 

8.9 Code of Ethics Mrs. Spaulding advised that she wanted to discuss this item, as she has concerns that if not 
everyone on the Board has signed the Code of Ethics that not all Board Members are operating on the same 
level playing field.  Mrs. Spaulding queried regarding the possibility of a Board Member crossing off what they 
are uncomfortable with, and signing the documents with that revision.  Lengthy discussion ensued, including, 
but not limited to; policies that are in force (including the Conflict of Interest Policy), the lack of any directive 
that Board Members have to sign the Code of Ethics, the belief that a Code of Ethics is useless unless there are 
consequences for those who violate the COE, acknowledgement that signing the COE does not assure that an 
individual will follow what is outlined in the COE, accountability to voters and statutes, concern over why 
individuals might not want to sign the COE, a suggestion that discussion be held regarding elements of the COE 
that Board Members don’t agree with, concern that unethical behavior occurred in the past (when COE’s were 
signed) and there were no consequences, a suggestion that the District reach out to VSBA regarding the history 
of this document, (VSBA has said that this document is not required), a suggestion that the Board discuss 
whether to keep using a COE or not, a suggestion to research if items listed in the COE are also included in 
various policies. 

Minutes from 3/13/24 

Discuss Code of Ethics. – motion to approve Code of Ethics by Mrs. Farrell and seconded by Mrs. Whalen, 
motion withdrawn. Code of Ethics is to discussion as a group by for each person to decide individually 
regarding signing. 



2022 Essential Work of Vermont School Boards Page 55

EFFECTIVE AND ETHICAL OPERATIONS

School boards are public bodies entrusted by the community to oversee the system of education for 
children in the district. As elected officials, school board members are expected to act with integrity 
and adhere to the highest ethical standards. Public confidence in the education system is driven by 
public faith in the competence and integrity of school board members. Ethical boards are characterized 
by the following: 

Board members are clear that they have no legal authority outside of the 
board.
Although other citizens and school staff will assume you can exercise power in various ways, your 
power comes from your membership on the board, not as an individual. For example, board members 
should not expect that they can personally direct the work of staff, nor should they attempt to influ-
ence operational decisions (e.g., bus routes) nor specific decisions about children (e.g., assignment of 
a particular child to a particular teacher). 

Boards assure that schools are well run, but not run them.
Boards are the accountable overseers. If education is not meeting community standards, it is incum-
bent upon the board to address the issue with the superintendent, their chief executive officer. As is 
true with any large organization, the board cannot get involved in day-to-day school operations, but 
must work through its hired leadership. 

Board members avoid actual or perceived conflicts of interest.
Board members must attend to the needs of students and taxpayers. They cannot be driven by personal 
concerns or the perception of personal considerations. When any situation arises that could compro-
mise this principle, the board member must recuse himself or herself from any discussion or consid-
eration of the measure at hand. Vermont is a very small state. It is highly likely, during the tenure of a 
board member, that a potential conflict of interest will arise, so board members must be vigilant. When 
one board member perceives a potential conflict for another board member, the integrity of the process 
dictates that the potential issue be raised. 

Board members maintain confidentiality of executive session. 
School boards are public bodies. Most of their business is conducted openly in full public view. For 
certain reasons, clearly defined in statute, a board may go into executive session to discuss certain is-
sues. To take formal, binding action, the board must come out of executive session. It is important that 
if a board votes to go into executive session that discussion be focused on the designated issue and that 
members respect the confidentiality of the discussion. 

The VSBA recommends all boards have their members sign the following code of ethics annually or, at 
a minimum, each time they are (re-)elected. Some districts opt to post these signed documents on the 
board section of their websites, reminding board members and the public of the board’s commitment 
to ethical behavior and accountability to voters.
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Model Code of Ethics for Vermont School Board Members
As a member of my local school board, I will remember that my primary concerns must be the educa-
tional welfare of the students in my district and excellent return on investment for taxpayers. I agree to 
conduct myself in accordance with the following commitments. I will:

Act within the scope of my official role:
1. Act only as a member of the board and not assume any individual authority when the board is

not in session, unless otherwise directed by the board
2. Give no directives, as an individual board member, to any school administrator or employee,

publicly or privately
3. Avoid making commitments that may compromise the decision-making ability of the board

or administrators

Act within the scope of my fiduciary role:
1. Ensure prudent use of the district’s assets, including facilities, people, and good will.
2. Ensure that the district follows applicable laws, policies and resolutions or actions adopted by

the board.
3. Refrain from engaging in activities that harm the district’s ability to pursue its mission.
4. Provide oversight to ensure activities of the district advance its effectiveness and sustainability.

Uphold the highest ethical standards:
1. Not receive anything of value, by contract or otherwise, from the school district or supervisory

union unless it is received:
2. as a result of a contract accepted after a public bid
3. in public recognition of service or achievement
4. as a board stipend reimbursement or expense allowed by law for official duties performed

as a member of such board
5. Not solicit or receive directly or indirectly any gift or compensation in return for making a

recommendation or casting a vote
6. Agree to recuse and remove myself from board deliberation and votes when necessary to avoid

the appearance of conflict of interest
7. Not agree to the hiring of a superintendent, principal, or teacher already under contract with

another school district unless assurance is first secured from the proper authority that the per-
son can be released from his or her contract

Respect my peers and constituents, and uphold confidentiality:
1. Voice opinions respectfully and treat with respect other board members, administrators, school

staff, and members of the public
2. Maintain confidentiality of information and discussion conducted in executive session and up-

hold applicable laws with respect to the confidentiality of student and employee information
3. Attend all regularly scheduled board meetings insofar as possible.

I agree to abide by the expectations outlined in this Code of Ethics and will do everything in my power 
to work as a productive member of the leadership team.

	 _____________________________________		  ________________
	 Signature							 Date



BUUSD
Barre Unified Union School District

ACTION ITEM BRIEFING MEMO
BUUSD BOARD MEETING AGENDA ITEM

BUUSD BOARD MEETING AGENDA: April 10, 2024

Consent Item No.: ______ Discussion Item No. ______ Action Item No. ______

AGENDA ITEM DESCRIPTION(How the item shall appear on the agenda):
Exit Interviews/Resignation Letters

SUBJECT(Explain what the item is):
Allow administrative staff to have an opportunity to have an exit interview or conversation with
the board in executive session and start including resignation letters in the packets

SUBMITTING STAFF PERSON or COMMITTEE MEMBER:
Alice Farrell and Michael Boutin

RESOURCES NEEDED INCLUDING STAFF TIME:
None

STAFF RECCOMENDATION:

DESIRED OUTCOME(What is the purpose of this item):
To allow the school board to have more insight into any issues the district should be dealing with
that is potentially causing people to leave.

BACKGROUND/SUPPLEMENTAL INFORMATION(If there is an background/history
regarding it please advise):
Prior to school year 2021, resignation and retirement letters from all staff were put into the
packet for school board review and approval.

At the request of the Superintendent, process was discontinued. Discussion of the need for board
review and approval of exit letters have been occasionally put forward at board meetings with no
solid outcome.

Given the recent uptick in resignations from all employment areas of the district, it would be
advisable to once again institute board review of resignation and retirement notices to review
reasons for employees exiting the system and collect data about trends and needs.

LINK(S):

ATTACHMENTS:
1 of 1

7.3



INTERESTED/AFFECTED PARTIES:
BUUSD Staff

RECOMMENDED ACTION/MOTION:
Instruct the superintendent to advise resigning staff that they can have an opportunity to
speak directly to the board in executive session prior to leaving the district and to instruct
HR to include resignation letters in the board packet for approval.

2 of 1



1 of 1 

BUUSD 
Barre Unified Union School District 

ACTION ITEM BRIEFING MEMO 
BUUSD BOARD MEETING AGENDA ITEM 

BUUSD BOARD MEETING AGENDA: 04/10/2024 

Consent Item No.:  ______   Discussion Item No. ______ Action Item No. ______ 

AGENDA ITEM DESCRIPTION (How the item shall appear on the agenda): Civil 
Discourse Discussion 

SUBJECT (Explain what the item is):  Presenting information about civil discourse, the 
definition, how it works in our democracy and public meetings 

SUBMITTING STAFF PERSON or COMMITTEE MEMBER: Sonya Spaulding, Emily 
Reynolds 

RESOURCES NEEDED INCLUDING STAFF TIME: 

STAFF RECCOMENDATION:  

DESIRED OUTCOME (What is the purpose of this item): Information and education to use 
Civil Discourse Skills in our meetings to model these skills in our meetings and encourage 
members of the public to use civil discourse skills; Board level discussion 

BACKGROUND/SUPPLEMENTAL INFORMATION (If there is a background/history 
regarding it please advise): Our meetings have a history of disrespectful behavior both by 
board members and by members of the public such as – members of the public making threats to 
board members in meetings, members of the public using the chat during the meeting to bully 
staff, board members raised voices, talking over each other, side conversations during meetings, 
passing notes to each other, receiving electronic communications with each other during 
meetings, saying things such as “Let’s take this outside” “You are wrong” “I’ll come down there 
in person and you won’t like it” etc 

LINK(S): 

ATTACHMENTS: League of Women Voters Civil Discourse, Board Norms, Code of Ethics, 
Policy A21 Public Participation and BUUSD Public Comment at Board Meetings, Robert’s 
Rules of Order Decorum During Debate 

INTERESTED/AFFECTED PARTIES: BUUSD Board Members and members of the public 

RECOMMENDED ACTION/MOTION: 

7.4



League of Women Voters, Diablo Valley, Civic 
Engagement Committee 

We find ourselves at a crossroads right now. A crossroads exposing bitter and polarized 
political divides. We will have to work to find ways to create consensus and broad 
support for our system to function effectively. Engaging in conversations across these 
divides helps us find common ground and moves our country toward a stronger 
democracy. 

Our research shows that the use of Civil Discourse, or civil civic engagement skills, is the 
most effective way to accomplish this goal. Civil Discourse is courteous, constructive 
communication characterized by mutual respect, openness and attentive listening. It 
helps people bridge divides and facilitates the informed discussion of public issues 
essential for government bodies and citizens to make good decisions. 

What is Civil Discourse? 

Civil Discourse is: 
• A way to exercise our First Amendment rights effectively.
• A willingness to respectfully listen to someone else’s opinion – someone who

might not share your views - with an open mind and with curiosity to understand
their experience, ideas and values and with the expectation that they will do the
same for you.

• A willingness to be equal partners in the conversation, where the time is shared
equally and no one dominates.

• A willingness to search for common ground based on facts and shared values
• The ability to disagree without being disrespectful, so that you have a deeper

understanding of the values you share so you can find common ground.
Civil Discourse is NOT: 

• A debate with winners and losers
• Giving up or caving in
• About waiting politely with a retort
• An attack on free speech

What Are Civil Discourse Skills? 

Civil Discourse skills are simple guidelines for speaking effectively so you can be heard 
and so that your perspectives can be clearly understood. 

At its core, Civil Discourse skills include the following: 
• BE RESPECTFUL:  Behave courteously in public forums. Learn to disagree

without being disagreeable.  Remember that democracy requires input from each
of us to be successful.



• LISTEN WITH AN OPEN MIND:  Ask questions, be curious about some else’s life 
experience, try to understand their perspective, don’t interrupt or challenge. 

• SPEAK UP AND SHARE YOUR EXPERIENCE:  Take responsibility for your 
perspective and explain it clearly and non-judgmentally.  Be a strong, confident, 
well-informed advocate. Explain the rationale and evidence to support your 
opinions.  

• FIND COMMON GROUND:  Challenge, discuss, argue, and defend issues.  Keep 
an open mind.  Challenge stereotypes or unclear information.  Look for shared 
values and common interests.  Be open to compromise. 
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PROCEDURE 

Public Comment at Board Meetings 

As stated in BUUSD Policy A21; Public Participation at Board Meetings, it is the policy of the Barre 

Unified Union District Board to encourage public participation at its meetings.  The policy states that 

reasonable rules of participation may be used to ensure that meetings are conducted in an orderly fashion 

and that the business at hand is completed in a timely manner. Such rules may take into consideration 

such things as length of each speaker’s presentation and the number of times each speaker may comment. 

Persons Who May Address the Board include: 

• Any district resident

• School staff members, students and parents

• Individuals who have been requested by the superintendent or the board to present a given subject

• Persons who are directly affected by matters on the board agenda

• Others at the discretion of the board

When the number of people wishing to speak is large, the board may authorize the chair to use a speakers' 

list. Members of the public will be given an opportunity to sign the speakers' list, indicating which agenda 

item will be addressed.  

The board meeting agenda includes an item for “Public Comment for Items Not on the Agenda”.  Any 

person who would like to make brief public comment may use this time for that purpose, while respecting 

the following guidelines:   

• The person commenting will sign the Visitor List managed by the board recorder or clerk.

• The time allotted to each person commenting will be assigned by the Chair of the School Board.

• The person commenting will not hand out any printed materials that have not been previewed by the

chair in advance of the meeting.  If this happens, the Chair will stop the meeting to preview the

materials.

• The person commenting will use respectful and appropriate language.

• The person commenting will not breach the privacy or other rights of students, parents or school

employees, including using any personally identifiable information in public session.

• If the comment is a complaint against a student, a parent, an employee, a school, or the district, the

person commenting shall have already completely followed the board procedure on complaints, shall

not breach the privacy or other rights of individuals as specified above, and/or shall have already

requested an executive session in advance through the Chair.

• The Chair shall rule out of order any comment to the board which does not follow these guidelines.

For items that are included on the agenda, any person interested in commenting should hold comments 

until that agenda item is discussed.  The chair will ask for public comments on that agenda item before 

action is taken by the board.  




