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Executive Summary

• The 2025 budget reflects another step in the district’s review, refinement, and reorganization 
process. 
• Continuous review of programs, curriculum and instruction, personnel and service 

delivery
• Considerations of significant external aid impacts and internal budgetary drivers
• Budget reflects careful, substantive and necessary challenge to business-as-usual budget 

development

• The goal of the FY25 budget is to continue to support an inclusive and innovative educational 
environment for South Hadley Students while at the same time maximizing the use of 
taxpayer dollars to maintain the district’s future financial flexibility and viability.



Revolving Accounts



Circuit Breaker 
Reimbursement

•What is the Circuit Breaker Program?
• The state special education reimbursement program, commonly known as the circuit 

breaker program, was started in FY04 to provide annual assistance to public school 
districts to offset the cost of providing high-cost special education services.

• The program operates in accordance with Massachusetts General Law Chapter 
71B section 5A and School Finance Regulations 603 CMR 10.07.

• What district expenses are reimbursable under the program?
• In general, the program reimburses districts for special education tuition and 

instructional expenses as outlined in a student’s Individual Education Plan (IEP).
• For specific language around qualified costs, please refer to 603 CMR 

10.07.

• How are reimbursements calculated through the Circuit Breaker program?
• Generally, more than 85% of claims are for tuition at out-of-district programs. 

The next largest claim category is for transportation to get to those out-of-district 
programs. The smallest category of claims is for in-district services because for 
many districts it is unusual for in-district services for any single student to exceed 
the claiming threshold.

• What is this year’s threshold?
• The threshold for FY25 is $52,419, which is an increase of 1.35% over last year’s 

threshold.

For more information regarding Circuit Breaker please visit: 
https://www.doe.mass.edu/finance/circuitbreaker/default.html

https://www.doe.mass.edu/finance/circuitbreaker/default.html






School Choice

•What is School Choice?
• The inter-district school choice program under G.L. c. 76, § 12B, allows families to 

enroll their children in schools in communities other than the city or town in which 
they reside. Tuition is paid by the sending district to the receiving district. Districts 
may elect not to enroll school choice students if no space is available and also may 
choose to only enroll school choice in specific grades based on projected enrollment.

•What is the reimbursement that the district receives for accepting School          
Choice students?

• The regular day school choice tuition rate is $5,000 per student for school 
districts.  An incremental cost is also added to the tuition for each special 
education student reflecting the additional cost of the services that they are 
receiving.

• Is the town also responsible for the tuition cost for any South Hadley 
residents that school choice to another district?
• Yes, the town of South Hadley is responsible to cover the cost of tuition and 

incremental cost for any special education services for any student that chooses 
to school choice to another district.

For more information regarding School Choice Finance please visit: 
https://www.doe.mass.edu/finance/schoolchoice/default.html

https://www.doe.mass.edu/finance/schoolchoice/default.html




School Choice Positions FY24 and FY25

FY24
• High School

• 7 teachers (special education, math, 
Spanish, ELA, and Art)

• MESM
• 3.3 teachers (science, math, social 

studies, BCBA)

• Mosier
• 4.5 teachers (classroom teachers, reading 

coach, BCBA)

• Plains
• 3.3 teachers (classroom, reading coach)

FY25
• High School

• 3 teachers (special education, math, ELA)

• MESM
• 2 teachers (math, social studies)

• Mosier
• 1 teacher ( classroom teacher)

• Plains
• 3 teachers (classroom teachers)

� 9.1 teaching positions were moved from School Choice to the Local Budget for FY25.  This 
shift in funding source for these positions helps ensure that these student facing positions will 
remain in the district.
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ARPA 
Transitioning 

Plan FY25 – 
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Award 

Summary



FY25  Projected Grants

• Title 1: This grant supports partial salaries for Title 1 Reading Teachers in the district.  
It also helps support the purchase of instructional materials, student assessment 
materials, and the planning of the annual Title 1 family literacy event

• Title IIA: Professional development activities for teachers, accompanying materials for 
professional development are supported through this grant

• Title IV: This grant provides supplemental resources to enhance student’s access to 
technology resources.

• IDEA: Grant is used to support out of district tuition expenditures

• Early Childhood Entitlement Grant: Will support partial transportation costs for 
pre-school students.

• ARPA Funds: These funds will be used to help support the needed positions that were 
added during FY23, funded with ESSER and are part of a transition plan agreed to by 
the Selectboard in March of 2023



Chapter 70 State Aid
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Chapter 70 State Aid Historical Revenues







FY25 SHPS Proposed Budget



FY25 Proposed Budget

• FY24 Budget: $24,526,460
• FY25 School Committee Budget 
Request: $25,521,460

• Requested Increase: $995,000
• Requested Increase Percentage: 
4.06%



A Balanced Budget
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Driving Factors

•Regular Education Transportation – contracted 
increases of 5.5%
•Special Education Transportation – contracted 
increases of 5%
•Increase in OOD Tuitions
•Union Contract Increases 2-3% COLA increases plus 
step increases
•School Choice – The need to shift $700,000 from School 
Choice to the Local Budget 
•Chapter 70 Funding  - A reduction in the annual 
increase amount



District’s 
Response to 

Driving Factors

•Reduction of Vocational Tuition by $80,000
• Based on current FY24 tuitions and projected FY25 tuitions

•Shifting a portion of Special Education Transportation 
to Circuit Breaker and Early Childhood Grant - 
$132,500
•Shifting $274,000 in estimated Special Education 
Tuition to Circuit Breaker
•Reduction of 32.2 paraeducator positions in the budget 
(actual personnel reduction is 23.2 FTEs due current 
unfilled positions)
•Reduction of 4 teaching positions primarly due to 
enrollment projections
•Staff savings from retirements – approximately $20,000 
for a teacher retirement
•Central Administration not taking pay increases for 
FY25



Additions to 
FY25 Budget

•Teacher of the Deaf
•8.7 ETAs (Education Therapy Assistants)
•High School Assistant Principal



Questions?


