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Executive Summary
The South Hadley Public Schools is pleased to share with the community its proposed annual operating 

budget for fiscal year 2025. This proposed budget reflects another step along the continuum of review, 

refinement and reorganization that has marked the district’s ongoing efforts to provide an excellent, 

contemporary and dynamic educational experience for students, aligned to their diverse and complex 

needs. This year’s budget reflects not only a continuous review of programs, curriculum and 

instruction, personnel and service delivery but also coincides with significant external and budget 

impacting drivers, most notably the sharp decrease in state aid over last year. The convergence of the 

district’s on-going review, refinement and reorganization process and decreased state aid realities has 

resulted in a budget that reflects a careful, substantive and necessary challenge to business-as-usual 

budget development. Notable in this budget is a combination of selective position reductions coupled 

with selective position additions that maintains service integrity by supporting and maintaining creative 

and innovative service delivery models and scheduling and staffing practices while at the same time 

providing the district with the necessary financial space to accommodate external budget drivers. 

Notable in this budget, also, is the adaptation to unreliable school choice revenues year to year, which 

has traditionally been used to support a substantial number of teacher salaries, by decreasing reliance 

on school choice revenue for this purpose. The goal of the 2024-2025 budget is to continue to support 

an inclusive and innovative educational environment for South Hadley students while at the same time 

maximizing the use of taxpayer dollars to maintain the district’s future financial flexibility and viability.
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District State Aid History



FY25 Chapter 70 Calculation



Budget Drivers

•Regular Education Transportation – contracted increases of 5.5% (approx. $47,000)

•Special Education Transportation – contracted increases of 5% (approx.. $50,000)

•Increase in OOD Tuitions (approx. $300,000)

•Union Contract Increases 2-3% COLA increases plus step increases (approx. 
$900,000)

•School Choice – The need to shift $700,000 from School Choice to the Local Budget

•Chapter 70 Funding – A reduction in the annual increase amount. (approx. 
$946,000)



3Rs - Review, Reorganize, Refine



Review

o Multi-year process which included reviewing programming

o Student Performance Data

o SEL Data

o Staffing Levels



Reorganize

● Relationship between Regular Education and Special Education

○ A major and continuous initiative to reorganize service delivery

● Tier 1 Instruction

○ Building “The Toolbox” to support teachers to support students

● Curriculum and Instructional Resources

○ Multiple Program Initiatives

● Staffing

○ Efficiences

○ Support FAPE requirements and Least Restrictive Environment goals



Refine

o Proposed Staff Reductions

▪ 23.2 Paraeducators 

▪ 3 teachers

o Proposed Staff Additions

▪ 8.7 ETAs

▪ 1 teacher

▪ 1 C.N.A.

▪ 1 Assistant Principal



Overview of FY25 Proposed Budget

FY24 Budget: $24,526,460

FY25 Increase Request: $995,000

FY25 Total Budget Request: $25,521,460
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Budget Variances



SHPS - Budget Variances



SHPS - Budget Variances (cont.)



Summary of All Funds
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