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What is
Educational
Visioning?

The ability to think about or plan

the future with imagination or wisdom.

Planning for a new facility provides an
exciting opportunity to establish a holistic
educational vision. Educational visioning is
a collaborative process which results in a
comprehensive planning tool for a school
district, setting the direction for learning
and the facilities that support it.
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When & Where:

Friday, February 16%, 2024, 8:30am - 3:00pm
Mt Zion of Oakwood Village

One Mt. Zion Circle, Oakwood Village, OH 44146

Participants:

42 people participated, representing a diverse
cross-section of the district’s stakeholders, including
administration, staff, students, parents, and

community members in addition to the design team.

What Took Place:

Educational visioning served as a project kickoff
which included:

e Conversation and videos that helped the
group understand both the current state and
anticipated future of curriculum/facilities in the
district

e Presentation of case studies
e Small group discussions

e Hands-on activities

Banrons

GPD GROUP' Wﬂm
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List of Attendees

Administration, Staff & Community

NAME

Aaron Butler
Adam Hanus
Alison Brennen
Angelic Carter
Anthony Akins
Brandy Rigby
Chelsey Meeley
Chuck Hudson
Darnise Stephens

Danielle Turner Birch
Dominick Gruttadauria
Dr. Cassandra Johnson

Dr. JaTina Threat
Enid Thomas

Erin Black

Eva Boyington
Faith Gordon
Floyd Jones
Jamie Batton
Jennie Amorino
Karla Robinson
Kayla Darden
Kelly Spivery
Kenya Harrington
Marla Henderson
Marian Armstrong
Melissa Rosen
Merry Anne Hilty
Michael Britten
Mike Callahan
Raymond Weeden
Samuel Randall
Samuel Vawters
Sharyn Macklin
Shirley Stubbs
Tad Ellsworth
Tawanna Hamm
Trish Duncan
Yadira Castro
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TITLE

Community

Custodian

Teacher

Community Member

Community Member

Teacher

Classified

Security

Teacher

Community Member

Principal of Carylwood Intermediate School
Superintendent

Executive Director of School & Community Relations
Councilwoman

Coordinator of Preschool

Community Member

Administrator

Administrator

Ohio Association of Public School Employees
Teacher

Career Technical Education

Teacher

Teacher

Executive Director of Academic Achievement
Social Emotional Learning Teacher
Administrator

Teacher

Community Member

Community Member

Bedford Parks & Recreation

Councilman of Walton Hills

Community Member

Executive Director of Human Capital, Equity & Inclusion
Community Member

Purchasing Manager

Executive Director of Operations
Administrator

Bedford Education Association President
Community Member
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Students

NAME

India Woodson
LaTia Grimes
Lee Hammock
Marissa Williams

SCHOOL, GRADE

Bedford High School Student
Bedford High School Student
Bedford High School Student
Bedford High School Student

GPD Group Design Team
NAME TITLE
Abby Rainieri Educational Planner / Design Manager

Mark Salopek
Russell Gayheart
Dawn Gainer
Danielle Gordon
Mariah Stoneman
Joel Levis
Christopher Rood
Anca Sandu
Chris Bader
Caroline Moore
Leanne Andrysco
Wendy Long
Kaitlyn Cox
Jason Nolde

/ ' BD
GPD GROUP'W’"

Project Principal / Director, Education
Project Manager

Senior Interior Designer
Interior Designer
Marketing

Project Architect
Architectural Designer
Architectural Designer
Project Manager
Environments Designer
Project Manager
Interior Designer
Interior Designer
Project Manager
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Bedford CSD Project Scope

Master Planning
began in 2022

Current Facilities
Bedford High School
Heskett Middle School
Carylwood Intermediate
Columbus Intermediate
Central Primary

Glendale Primary

PK-2 School

Phase 1

New 6-8th Grade School
+BOE

Located at the existing Chanel
site

New PK-2nd Grade School
Plus additional PK space
Located at the Heskett site

Renovate/Repurpose
Heskett for 3-5th Grade

New High School

New 9-12 School + Career
Tech

New auditorium
Abatement + Demolition

Demolish Existing Central,
Glendale, Carylwood, &
Columbus

Demolish Existing High School

6-8 School & BOE

New 3-5 School on the

Columbus site is recommended
in the future. Once this is built,
it is recommended the existing
Heskett Building is demolished.

9-12 School & CTE

Planning Data:

89,240 square feet

Includes additional PK spaces

4 BD

GPD GROUP' mv

Planning Data:

89,200 square feet
Plus Board of Education spaces

Planning Data:

170,000 square feet
Includes Auditorium & CTE
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The Day's Agenda

Educational Visioning Definition + Purpose

Group Discussion: Successes + Challenges

Where are
Welcome + Introductions Report Out we now?

Logistics Break

About GPD

Where do we

Project Scope, Schedule +
want to go?

Anticipated Budget

The Design Process

Lunch

Group Activity: Bubble Diagrams
Report Out + Next Steps
Activity: Vision in a Sentence

Closing Remarks

Abstract

The goal of the day was to establish clear statements about appropriate and effective educational practices, school
organizational structure, and concepts for the school facilities needed to support them. To be able to achieve this
goal, we organized the day into three sections.

The first section focused on the district’s current successes and challenges. Small groups discussed what’s working
well and what has room for improvement in the district’s current state.

The second section focused on defining where the district wants to go with educational delivery and how other
districts have solved their own education and facility challenges. The GPD team reviewed a presentation regarding
the history of pedagogy, how students learn best, future careers and skills, and common facility design elements
that are hallmarks of future-ready building design. Small groups ranked examples of floor plans from other facilities.

The final section of the day focused on how the district could move toward the goals and concepts reviewed in the
second section of the day. Small groups discussed and designed overall programmatic and organizational concepts
through a bubble diagramming exercise. The day concluded with an activity in which each participant distilled their
vision for their schools into one sentence.

4 BD
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Where are
we now?
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Success & Challenges

Group Discussion

We asked each group to reflect upon and identify the district and/or school’s current successes and current

challenges. We proposed that they ask themselves "What are we doing well?” and “What could we improve upon?”

Each group used large pads of paper to record their conversations and then reported out their discussion to the
rest of the room. GPD heard some common successes and challenges during the report out session, which are
summarized below. The full list of successes and challenges by table can be found in the appendix.

Curriculum & Instruction

Successes

General

e Students enjoy being at school

e Extra-curricular activities

o 1:1

e SPED programming

e Great leadership and use of funds
e New curriculum format, quality of instruction
e Counselor to student ratio

e Staff professional development

e SEL programs

e Advisory/WIN

Elementary School
e 5-star PK program

e Departmentalization at 4/5th for expertise
e Block scheduling

Middle School
e Reading instruction

e Growth in math and ELA scores
e Teacher Planning Teams

e Block scheduling

e Team-based learning

High School
e Expanding Career Tech options

e Programs: Dance, College Now
e Current HS schedule (40 mins)

,/A BD

GPD GROUP' "W"

Challenges

General

Reading instruction — could be more targeted to all
four content areas/accessible

Life skills programs could be expanded

Technology could be expanded for teacher
instruction, more consistent across spaces

Start times at schools

Time or provide SEL services and not take away
from academics

Restrooms: number of them, location, unisex
Changes in administrative staffing

Class sizes

Culturally relevant curriculum

State mandates with limited guidance

Rigor of courses

Staff shortages

Access to texts in native languages

Elementary School

PK/K navigation on Chromebook vs. iPad
PK is not consolidated

4/5th departmentalization can affect relationship
building

High School

Sport/facility areas need tending
Seating/size of furniture
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Facilities
Successes

General
e Natural light in certain facilities

e Providing more sports for girls

e Schools that have main offices at front of buildings
e Resources for community (washer/dryer, etc)

e Grade banding (K-2, 3-5, 6-8 and 9-12)

e Library/media space in each building

e Schools that have courtyards

e Metal detectors/cameras

Elementary School
e Classes on perimeter with ELA more central

Middle School
e Split lunch room

e Proximity to partner teachers

High School
e Gymnasium space

e Stadium
e Having an auditorium
e Track & Field available for outdoor learning

/ BD

Challenges
General
e Libraries need more updated technology

e Science classrooms typically do not have sinks in
them

e Parking and drop-off/pickup circulation

e Mold

e Lighting

e Lack of space for quiet corners/collaboration/
storage

e HVAC and thermal comfort

e Failing infrastructure

e Elevators

e No lactation rooms in any buildings

e Lack of breakout/collaboration/flexible spaces

e Lack of meeting spaces/offices

e Old maintenance/garage spaces

e Main entry separated from offices

e Safety & Security issues

e Restrooms: number of them, location, unisex

e Space at each building for community needs

e Growing need for OT/PT/SLP space

e Rooms are ‘boring’

Elementary School
¢ Playgrounds and playground fencing

e Sharing cafeteria and gymnasium space

Middle School
e Glass in building

e “Loud” spaces next to classrooms

High School
e Leaking roofs

e Pool does not work/can’t dive
e Only using half the school
e CTE classrooms outdated
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Where do we
want to go?
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Presentation, Case Studies + Examples

Who are we designing for?

We began our presentation by acknowledging who we are designing for — students in Gen Z and Gen Alpha. We
shared a video (https://youtu.be/59d3UZTUFQ0?si=70lhBpPHhP3ZV6iN) that described the future of work and
how technology will influence this. The group then discussed how Bedford City School District wants to define

success for their students.
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How do we want to define success?

Understanding and applying
the standard taught

Reaching goals and over achieving.

Students learning based on their goals
Individual student growth based on their goals

By how well students are able to
transfer what they learn at school to
their post secondary goals.

Graduates as: Independent thinkers,
independent learners, self-starters,
confident, well rounded

Students feeling confident to embrace new
challenges, accept failure as an option and have
persistence and creativity to find new solutions.

Students graduating with a goal and
where to go next with support available

Meeting individualized needs.
Maslow before Bloom.

Student with skill set to preserve, learn, develop

ways to be successful when encountering an ever

changing world.

Every student to feel happy, healthy, and
achieve the fullest of their potential. When a student feels confident about

the subject they have received!

Make learning more about the future

Success looks like a graduate that feels like they
actually got something worthwhile from their
school career with a strong sense of self.

Graduates as: Independent thinkers, independent
learners, self-starters, confident, well rounded

Post Graduation readiness

Prepared for the future...
whatever that looks like for them

Students academic, social, and
emotional needs are met.

The student to feel that they

Students are college and career ready
and have the ability to understand and
utilize life skills for their success

achieved and understood the goal.

Students who are prepared for
college and or the workforce. Success for students is acquired knowledge of

- . a topic, task, etc. This may not necessarily be
Good citizens who contribute fo “mastery” but individual growth is what's important.
society in a meaningful way

Students learning at their own pace, with the
opportunity to learn from one another while being
supported by the teacher. Therefore, showing success
through mastery at appropriate grade levels.

Well rounded and an independent
thinker with the ability to solve
problems and help others.

When they can be successful products in society ] _. ]
using their experiences to drive them through life. Drive students towards figuring out their own
interests and encouraging and helping them

. pursue those interests.
Identity development
Being an independent thinker that knows their
value and how to regulate their emotions...
overall HAPPY
Success is where students feel their

thought process is validated as they
learn how to think more strategically

BCSD

RABTORS EITY SENSEL BISTRICT
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How Do We Learn and How Do We Teach?

We know that students learn in a variety of ways, called learning modalities or learning styles. Utilizing different
educational delivery methods allows students of varying learning styles to learn in the way that best suits them.

What are the TOP ranked educational delivery methods?

A. Direct teaching
B. Teacher teaming

C. Independent study

D. Small group work/student collaboration 29%
E. Peer tutoring/teaching
F. Technology with mobile devices
G. Service learning
H. Project-based learning 28%

I. Making things/prototyping

J. Interdisciplinary learning

L. Computer-based: adaptive learning/games
M. Blended learning/flipped classroom

N. Social/emotional learning
The top ranked are as follows:

0. STEAM learnin
d » Small group work /

Design 1 student collaboration
\nterpretation #

LEAQN\NO
pES\ON AT P Social / emotional learning

» Project-based learning

(OMMUN‘T‘E; T
\n(DE BOT
QATIVE AND =M

wAES:
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(OWABO
GQOUV S

| ——— .
o
CURRICULUS
INSTRUCTIO

| SUCCEsses
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School Transformation + Development Map

The presentation then shifted to how we teach and the way that pedagogy has evolved over time to adapt to our
changing world. Upon receiving participant feedback, it was determined that flexibility will be a hallmark of overall
school planning, including spaces and furniture that allow several educational deliveries or uses with ease. The
building plan will also be designed to link different program areas in the academic core and link community or

public use program areas separately.
MAINTAINING INITIATING PROGRESSIVE TRANSFORMED
TRADITION CHANGE
Choice thematic, magnet school

Exhibitions recorded for portfolios +
Tesource

Mult int+ leaming styles used as a basis
of student social leaming

Personalized leaming plans: student
‘nitiated project
Students leam 75% in teams

Teachers regularly teach synchronously
in coordinated teams.

student projects

Source: Frank Locker Educational Planning

Student-Centered Learning PR v e

A video introducing and describing the four
key principles of Student-Centered Learning
was viewed (https://youtu.be/glInechEQ-47si
=tUd9T27aX5W5EImZwatch?v=glInechEQ- L
4watch?v=glInechEQ-4).

The 4 Key Principles:

#1 Learning is personalized

#2 Learning is competency-based

#3 Learning happens anytime, anywhere

#4 Students take ownership
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Facility as the Third Teacher & Design Strategies

As schools around the country and the world are being redesigned and built for
future needs, school districts are integrating innovative strategies and designs with
the goal of boosting student achievement. To create places where students want to
be and spaces that engage and inspire them. We reviewed examples and images of
common design strategies in current facility design:

e Bursts of color and natural light
e Outdoor learning spaces and cafes

e Shared activity spaces where students can present, collaborate, and
study independently

e Technology-rich learning environments

e Transparency

e Movable walls that allow for changing classroom needs
e Small group rooms

e Sustainable design

e Flexible seating arrangements and learning spaces

- A short video defining “flexible classroom” was viewed:
https://youtu.be/4U87ZjA0EHA

There are many different ways to organize a school facility. The group discussed
different organizational models that can be utilized to support different
educational pedagogies:

e Organize by age or mastery
e Departmental model

e Integrative model

Project-based learning model

e Academy model

Small learning communities model

School-within-a-school model

Case Studies
& Examples

We ended the
presentation section of
our day by reviewing
seven different facility
examples that range
from traditional facility
design to more future-
ready designs. We
presented the plan
layouts, described
how the spaces were
designed to be used,
showed photographs
of the spaces, and
described any of

the professional
development the
districts utilized to
prepare their teachers
to be able to deploy
their educational vision
in their new spaces.

“There are three
teachers of children:
adults, other children,
and their physical
environment.”

-Loris Malaguzzi
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Ranking Facility Examples

Group Activity

The GPD team presented seven facility designs, focusing on the layout of the academic core areas of the buildings.
Each table then worked in a team to review and discuss the facility design examples. Ultimately, the groups each
identified the facility designs they thought would best and least support student centered learning for PK-2, 6-8 AND
9-12 students. During a report out session, the groups shared why they made their selections with the entire room.

Tours of some of the case study facilities (Berea High School, Brunswick Middle School, and Warrensville Heights
Elementary School) were offered to the visioning attendees prior to the visioning session. Those who attended were
able to share about their experience with the group.

Discoveries from Facility Ranking Exercise

e There is complete consensus that Example A (a traditional floor plan with a double-loaded corridor and
similarly sized, self-contained classrooms) and Example B (a double-loaded corridor with extended learning
areas) is NOT acceptable for the new facilities.

¢ The highest ranked examples showed learning communities and/or pods with the following in common:
e Classrooms of various sizes and layouts to suit different teaching/learning styles
¢ Collaborative spaces
e Small group rooms

o Different levels of transparency and connection between learning spaces

Bedford CSD « Educational Visioning Report 17



Interpretation #3

PK-2 (LASSROOMS SUOULD

The examples that received the highest ranking for the new PK-2 School (example E and G) VARY N SIZE AND LAYOUT

all would support elementary learning communities. TO SUIT DIFFERENT

e Both examples are self-contained learning communities where the collaborative space is TEACHING AND LEARNING
NOT used as circulation space for the larger facility population. STYLES.

6-8

The examples that received the highest ranking for the new 6-8 School (example C and D)
would both support middle school interdisciplinary teams.

e There was discussion in the room about the ideal size of a team, which requires further
consensus.

e Through discussion, consensus was developed around the importance of the 6th grade
teams having their own ‘wing’ or zone of the building to provide a smaller ‘school within
a school’ during their transition year into the middle school.

e Example C is more of a hybrid learning model with breakout space and Example D is a
larger learning community with circulation/connection through the collaborative learning
area. Further conversations with the 6-8th grade educators are needed to land on which
direction is more suitable for Bedford.

9-12

The example that received the highest ranking for the new 9-12 School (Example F) would
support departmental zones or wings.

e There was discussion about these departmental wings providing a variety of types of
spaces, sizes of spaces, and abilities to connect between the spaces.

e The example showing the collaborative areas in use mimicked a more ‘collegiate’ feel
while still offering ability for teacher supervision, which the group liked.

£ o N
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Recorded Results
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Bubble Diagrams

Group Activity

The GPD team introduced the group to the concept of

a bubble diagram, which is a tool that architects use

to define relationships between functional areas of a
program in order to develop an architectural plan. A
program and some basic planning information regarding .
the size of the PK-2, 6-8 and 9-12 building was reviewed. Design

Each group was given a kit and asked to take some key ' Interpretation #4
considerations into account as they worked as a team WE SHOULD ORGANIZE BY
to complete bubble diagrams for a PK-2, 6-8 and 9-12 . G@ADE LEVEL FOR PK-2,

facility that would support student-centered learning. INTEGPATIVE TEAM FOR

Completed diagrams were presented out to the room. 6-8, AND DEPARTMENT FOR B

q-12,

Should we organize by LG LIS

grade level?

by learning community?
How many students?

Yes. PK-2: Grade level pods
6-8: Learning Communities,
possibly two per grade level

Common Themes & Unique Ideas from the Bubble Diagram Exercise

PK-2 6-8 9-12

Common Themes Common Themes Common Themes

e Main entry behind Heskett ¢ Building presence along Northfield o Two story academics by department

e Self-contained grade level learning Road with embedded SPED
communities distributed across the e Separate wing/zone of building for 6th o pyplic spaces (gymnasium and
length of the building with SPED grade learning spaces Auditorium) on one side of the
embedded e Middle School team organization with building

e Academic/Quiet areas separated from science embedded in teams e Central music with connection to
Public/Loud Areas e Board of Education presence and auditorium

¢ Media center near front entry entry prominent from Northfield Unique Ideas

e Dining area located toward the trees e Central media center e Auditorium/PE spaces off Bonnieview

e Playground between academic area e Dining/Gym spaces adjacent to vs. Academics off Bonnieview
and student dining area each other and with opportunity to ¢ Centralized media center near main

o Community spaces available near connection to the existing fields entry vs. decentralized media areas in
entry Unique Ideas academic wings

Unique Ideas e Locate building back further from e Career tech facing Northfield vs.

e Grade level learning communities Northfield Road near existing ball field Stadium
organized into one larger wing around e Media spaces embedded within e Main entry off Northfield vs. internal
support spaces, small group rooms learning communities to the site

e Media center spaces distributed e Thoughtful connection to high school
throughout the building or media design and/or traffic flow/entry

center near front entry

e Build into the wooded/tree area and
not on the existing football field

e Split playgrounds among different
wings/ages of building

e Specials like art, media, music,
located together and adjacent to
dining with views to trees

La ¢S

RABTORS EITY SENSEL BISTRICT
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Vision in a Sentence:

If school were a place where

everyone belongs
students are prepared

bright futures were fostered
students thrived
everyone succeeds

diversity is celebrated
students can explore, grow,
and feel safe and loved

OWah their
s regche ir
enti

students succeed
kids grow

everyone loved to be
children want to learn

te

learning is fun

learning happens
everyone belongs
students learn and grow

then we

every child could grow
different learning styles
were offered

lead with empathy are innovative

owere: ro riences a ve
i in all k a rning
r all sti p S
St

collaborate were caring and
cared about kids compassionate

ol &
Ve Visio| dapta
-longléarne

students who

understand kids
play

ure

collaborate learn with passion honor what makes
problem-solvers are engaged and motivated them special

learn / grow will give it their all have the courage to try /
thrive cared about each other

learn new things
e ort oring

ch
inClu
sten
a pa e

are eager to come to school

were given opportunities to
grow from where they were
are ready to learn

children could thrive and grow
we prepare students today to
make a difference tomorrow

owthais fostered
uc hog
rn
st a

ts 1@
kids realize their potential
life-long learners were made

challenge

are constantly learning
motivate

care / patient

were enthusiastic
about learning

collaborate

are tenacious learners
believe in themselves
are motivated

nd

took charge / pride in
their learning

learning was celebrated
students felt safe
students learn their passions

we pre| for the future
n rived
belongs
il hrive
ds Id enjoy learning
kids who like it

would need teachers who

cared and collaborated
care about

are compassionate
life-long learners

are passionate
inspired

care about all kiddos
care

were creative

are fun

belonged

communicate

are curious and dedicated
are open

engaged

see their genius

are ready to learn
expressed their ideas

are hard working

parents/community members who

support value education show interest

are invested in support support, trust, love
student success support us support and encourage
encourage supported students and staff cherished the district’s work
VO! 0 and supported
port sch ol S| rt students
p ive C p a volved
a e g w committed and
ort e ed
engage are active participants

feel connected

and facilities that

are safe

feel safe

keep them safe
provide love, learning,
and safety

support learning so well that
they disappear in the back-
ground of student engagement
are safe and a conduit for

provide multiple arenas /
avenues / spaces for success!
allow for all of the above
create opportunities

are functional for all

pi excellence and broke
d rriers to learning

learnin
fe an) in ke fe
ho m ized th
ho equi or e
us i a e w

fi ccess

e is proud of
accommodate maximize potential were safe, flexible, and
facilitate students to explore were flexible innovative

and engage in learning now in
and the future

promote these goals

are open minded and
supportive

interact to build on strengths /
support our challenges

were engaged

support

believe in teachers and kids
partner and support regularly
support

are supportive

are involved in learning in
and out of the classroom

modern and flexible

give opportunities to think out-
side the box of traditionalism
allowed for innovation

are a priority

support the future, both edu-
cationally and environmentally
change over time

provide

foster imagination

least restrictive access to

a wide variety of learning
options / experiences

invested and contributed
care about student needs
are engaged and flexible
are supportive

supported

support all learning
support

supported students

are supportive

supported exploration,
curiosity, and innovation
provide individual social,
emotional needs / assessment
are safe and foster multiple
intelligences or varied learning
meet those needs

encouraged learning

allow for change and growth
bring people together

showed the great work

done there I
are amazing
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Conclusion

Design Interpretations

The following sticky notes represent the design team'’s interpretations of how Bedford CSD would like to plan for
the future of their facilities. These four takeaways will serve as a reminder of the goals the district hopes to achieve

throughout the design and construction process.

Design
Interpretation #1
DES\GN LEARNING
(OMMUNITIES TUAT
IN(LUDE ROTH
(OLLARORATIVE AND SMmALL
GROUP SPACES.

Design
Interpretation #2
FLEXIR\WLITY WILL PE A

HALLMARK OF OVERALL
S(HOOL PLANNING

Design
Interpretation #3
(LASSROOMS SHOULD
VARY N SIZE AND LAYOUT
TO SUIT DIFFERENT
TEACHING AND LEARNING
STYLES.

Design
Interpretation #4
WE SHOULD ORGANIZE BY
GRADE LEVEL FOR PK-2,
INTEGRATIVE TEAM FOR
6-8, AND DEPARTMENT FOR
9-12,

RABTORS EITY SENSEL BISTRICT

GPD GROUP’
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Next Steps

The visioning session is the foundation of our engagement process. Next, we will build upon that foundation of
conclusions reached and consensus built as we continue the engagement process. We are currently engaging
with staff to get more detailed input on programming and schematic design. We will engage with a variety of
stakeholders (staff, students, and community) as we develop our conceptual designs.

pEs16N WiTH
pEoPLE ANP Noj

S ENGAGEMENT

INPUT & FEEDBACK & COMMUNICATION

JIL

STAFF STUDENTS COMMUNITY
Staff
Auth Neighbors
Educators I
| Voters
Board of | ;
Education Current Parents / Family
Curriculum Alum

| Partners

Administration Alum - Municipalities

‘ Central

Building Leaders

A\l

EDUCATIONAL
VISIONING

I

ENGAGE THROUGH THE

DESIGN PROCESS

)& )0 )0 )8

Program of De5|gn Construcnon + Budgets ont Construction
Requirements/ Development Documents & GMP + Delay of materials
Schematice Design + Mitigating design

delays
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APPENDIX

» Presentation Slides
» Successes + Challenges Exercise
» Ranking Facility Examples

» Bubble Diagrams
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Presentation Slides

Educational Visioning

Bedford City. Schools
Fe 16, 2024

4

GPD GROUP

Agenda
Educational Visioning Definition + Purpose
Group Discussion: Succt Challenges ,
“Where are we now?”
Welcome + Introductions 2ii @il
Logistics Break
About GPD Presentation, Case Studies + Examples

Project Scope, Schedule + Group Activity: Ranking Facility Options
Anficipated Budget Report Out
The Design Process Lunch
Group Activity: Bubble Diagrams
Report Out + Next Steps

Activity: Vision in a Sentence

Closing Remarks

GPD Overview

ITE DESI
SIEDS o DEMOGRAPHICS

63 Yearsin the Industry

70+ Professionals
dedicated to K-12

Full-Service A/E Firm,
Employee-Owned.

PK-12 Education Experience

EDUCATIONAL DISTRICTS WE'VE
$800M FACILITIES DESIGNED WORKED IN WITHIN
IN THE PAST 6 YEARS THE STATE OF OHIO

FUTURE READY LEARNING PLANNING ASSISTANCE

SCHOOLS DESIGNED IN FOR SCHOOL

THE LAST 6 YEARS CONSTRUCTION

EDUCATION MASTER MEMBERS OF THE

PLANNING PROJECTS ASSOCIATION FOR
LEARNING

ENVIRONMENTS

o
0
0
C

A ey s e e

GPD GROUP’

EDUCATIONAL FACILITIES PLANNING

WIFI
Welcome INFORMATION:

Network:

Password:

Giving Back to our Communities

GPD Employees' Foundation
To make a difference in the lives of children.

since inception in 2014... G D
1,127 grants distributed
$3.6M in donations awarded
1,700,000 children impacted

" ighignd Lso
|%usmem a

Amherst EVSD
Powers Eementary

Hudson CSD
(3] Elermentary Schools
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Master Planning Committee Guiding Principles

Guiding. 7
and decision-making.

aset of that fromework for expected behavior

‘The committee developed their set of guiding principles during their first work session (second
meeting). These Is established the core bles" for the master plan.

Your Project

Our District's Educational Environments:

Will provide enhanced
learning environments
to support each

Will be attainable,
energy efficient and
sustainable on a
holistic level

Will provide a
connection to and from
all four of our
communities

Will be welcoming,
safe, inclusive and

accessible student as a whole

child

10 | Bedford csb

MASTER PLANNING

Began with GPD in 2022 _

Phase 1 ure Phase

New 6-8" Grade School + BOE
- Located at the existing Chanel site

New PK-2"¢ Grade School
- Plus additional PK space
- Located at the Heskett site

Renovate/Repurpose Heskett for 3-5" Grade

Bedford High School
Heskett Middle School

New High School
- New 9-12 School + Career Tech
- New auditorium

a New 3-5 school on the Columbus site is
recommended in the future. Once this is built, it
is recommended the existing Heskett Building is

Carylwood Intermediate 5
demolished.
Abatement + Demolition
- Demolish Existing Central, Glendale,
Carylwood, & Columbus
- Demolish Existing High School

Columbus Intermediate

Central Primary
Glendale Primary

n | sediora csp 12 | seserscso

The Plan

. New Bedford High School

N

New 6-8 School + BOE

w

. New PK-2 School, Heskett as
a 3-5 School

~

. Future New 3-5

2}

~CarylwoodIntermediate

*

Central Primary

. Glendale Primary

13 | Bedford csp

15 | Bedora &

.

; L\

GPD GROUP’
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g \

STUDENTS COMMUNITY

(ENGAGEMENT

The Design Process

[ EDUCATIONAL |
| VISIONING

I

l

ENGAGE THROUGH THE

DESIGN PROCESS

Design " Construction + Budgets ™ Construction
Doci & GMP + Deloy of moteriols

J

20 | Bedford CSD

Educational Visioning Definition + Purpose 4 .
Educational Visioning

“Where are we now?” the ability to think about or plan the
future with imagination or wisdom

Group Dis n: s + Challenges

" Break
Logistics A process which results in a
Presentation, Case Studies + Examples comprehensive Iong—tgrm planning
tool for a school or a district.
Group Activity: Ranking Facility Options “Where do we want fo go?
Establishes clear statements about

Report Out the most appropriate and effective
e educational practices, school
FheDesignProcess Lunch organizational structure, and
o . concepts for the school facilities
Group Activity: Bubble Diagrams needed to support them.

Report Out + Next Steps

. . . References:
Activity: Vision in a Sentence

Closing Remarks Edutopia

2

Group Discussion:
Successes + Challenges

Group Discussion Tips:

Consider the categories of Facilities, 4
Education/Curriculum, and Other. 1. Assign a scribe to record discussion
and conclusions ;
Reflect upon and identify your district 2. Give everyone a chance o speak 7//
and/or school’s current successes 3. Listen actively toall V% - y
and current challenges in each . .
oo 4. Avoid assumptions y,
ry. {
gory 5. Keep track of time £
. }
What are we doing wellz2 What could 6. Assign a presenter to share out your
we improve upon? discussion with the larger group. ) [ A A :
Students make great presenters!
£

: A\
‘A BCSD
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Who are We Designing Fore
|| [ 1940 [1950 | 1960 ] 1970 [ 1980 [ 1990 | 2000 | 2010 | 2020 | 2030 | 2040 | 2050 | 2060 | 2070 | 2080 | 2090 |

22 coucon 1950-1985
8
Presentation + Case Studies e
§ [saion 1960-2006
9 som
=
= Workplace
g 2007-2039

<
2| covcoion 2020-2050

Careers of 2040: Tech Careers of 2040: Other
Future Careers « Virtual Store Manager « Micro Gig Agents
* Robot Trainer » Food Science Specialists
- Robot Mediator o 4D printed food technician,
« Drone Traffic Controller cultured meat scientist, synthetic
+ Augmented Reality Designer food designer, food as medicine
+ Artificial Intelligence nutritionist and food bank logistic
Career Curriculum PK-12 + Cybersecurity officer, sustainable farming
0 [FeS @reeriiedEen + Data analysts + Driverless transport and logistics
06D @B * IT Technicians * Plumbers + Electricians
+ 912 Career Plonning + Developers + Healthcare
o Virtual and augmented reality, o Data analysis, ownership,
Internet of Things, predictive security, protocol/legal experts
analytics, Digital Twinning © Mental Health Professionals
Simulation Developers o Dentists/Dental Hygienists

o Registered Nurses + Medical Prof
o veterinarians

+ Energy engineers, experts, architects

o Alternative energy

installers/technicians

29 | Bedford csp
Remote Work Could
Double Permanently
ercentage of US. work & artrmants that pan o
work remately i five year e to pre-pancemic

® fubyremote ® Partialy remone @ Nk remote

o0

Before COMD19 Five years from now

Offices,
Factories
+ Labs

3

‘A BCSD

RABTORS EITY SENSEL BISTRICT
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15038 S @ @ G | 190

They Yearyanged.
+he desks, butthe

anow points
from the teacherto

Students are tavght-
The arvolw points from [
] theteachertothe |

) ST Why teach

DL

The arvow finally » like this?

ges divecti
BT 0
OR®

3 | Bedford CSD 37 | Bedford csp

How do we learn?

STUDENT - CENTERED
LEARNING

- different Learning Styles

3 | Bed

Educational Delivery Methods

A. Direct teaching 0. Social/Emotional learning

q q >
B. Lecture (sustained, direct teaching) P. Student presentations 1. What are the top four educational del’very methods?
C. seminar Instruction Q. Computer-based: adaptive learning/games o g

D. Teacher team/synchronous collaboration  R. Blended leaming/fiipped classroom 2. What are the bottom two educational dellvery

E. Independent Study 5. Distance leaming >

F. Small group work/student collaboration  T. Technology with mobile devices methods?

G. Peer tutoring/teaching U. Technology with desktop devices

H. Internships V. Other

I, service leaming W >
J. Project-based learning

“ S
@,{*

. Making things/prototyping
L. Interdisciplinary leaming

M. Thematic/infegrated learning

N. Infegrated arfs learning

How do we learne

40 | Bedford CSD a1 | sediord csp
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"= @ Respond at pollev.com/abbyrainieri915 " "

€ When poll is active, respond at pollev.com/abbyrainierio1s
# Text ABBYRAINIERI915 to 22333 once to join, then A, B, €, D, E...

¥ Text ABBYRAINIERIO1S to 22333 once to join
What do you believe to be the TOP FOUR educational delivery

What do you belive to be the BOTTOM TWO educational
methods?

delivery methods?

« @M pall Fuervwhera

. - powered by @ Pall Fvervwhere

BLOOM'S TAXONOMY — COGNITIVE DOMAIN (2001)

CREATING

How do we want to define success for students?
_ANALYZING

Uscinformation 3 new (but i) ssaton

UNDERSTANDING

nnnnnnn

REMEMBERING

Recalspeci acts

“Future Ready”

Student-Centered”
“21¢ Century”

Playoors

“High Performance”

44 | Bedford CSD 45 | Bedford CSD

How do we want to define success for students?

How do we feach? Teacher as If-navigating professional learner
social contractor
media critic, maker and publisher
innovative designer

globally connected citizen
- powered by @ Pall Fvervwhera

= o | Bedtord csp an advocate for learners

How do we teach? School Transformation + Development Map

Traditional Pedagogy 21" Century Pedagogy
HowoS # Gosal Agprsac Learnlng Spaces T°daY MAINTAINING INITIATING PROGRESSIVE TRANSFORMED
#0vec anaron © Communty Centered TRADITION CHANGE
ood © Do Thinking
@t et ,,m"— L3 [
$ e emron & Pt lgreng Educational Delivery
Sroetrenad % Cotrg @ Aoprecimon of Dwersey Spaces Instruction
:q_m-  Embracing Multgle Peripectves 900 Lipheng. Curriculum/Assessment
e Leadership
:,w biwaimiynisalin Ji-oviuhopariive Professional Development
Late 20° Century Pedagogy © Ksesthe Learing. Relationship Building
= :u—a—- Connections
o e © g Data & Duta Miskog. & romone Se¥ Orected and the Ouoory
r~ © Cofectve Resscesity Arlston
® Grong ok :hﬂu @ Maxmise Opsortantes
e * *
ot nd @ Common Coe Coravmant Uaarring Too
& Docorarrurnanam
@ Wi Vot
48 | Bedford 4 | Bediors cso
o

w
Q
mr
c

RABTORS EITY SENSEL BISTRICT
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School Transformation + Development Map

MAINTAINING INITIATING PROGRESSIVE TRANSFORMED
TRADITION CHANGE

“There are three teachers
of children: OdU"S, other T'-‘e environment is

children, and their physical g
S The Third Teacher.

= Loris Maloguaai

52 | Bedford CSD

Classroom courtyard and cafes

54 | Bedford csD

Shared activity spaces where students can present, collaborate and study
independently

BCSD

RABTORS EITY SENSEL BISTRICT

GPD GROUP’

School Transformation + Development Map

TRADITION CHANGE
Educational Delivery
Instruction
Curriculum/Assessment
Leadership
Professional Development
Relationship Building
Connections

Facilifies
Overall Planning

Specific Spaces

51 | Bedford csD

Bursts of color and natural light

53 | Bedford CsD

Outdoor education

present, collaborate and study independently

Shared activity spaces where students can

Bedford CSD « Educational Visioning Report 32
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Technology-rich learning environments

present, collaborate and study independently

Shared activity spaces where students can

| sectoracso

Transparency

Moveable walls that allow for
changing classroom needs

N

1

Green and sustainable design

N

i/

@ HIGH-PERFORMANCE
BUILDING ENVELOPE

() OPTIONAL SOLAR PANELS
() CLERESTORY WINDOWS
© LeoucHTING

EFFICIENT HVAC SYSTEM &
NATURAL VENTILATION

€ LARGE WINDOWS
WITH SUNSHADES

@ STEEL & CONCRETE FLOORS

INTEGRATED AV &
TECHNOLOGY

GLASSROOM DESIGN FAGIORS THAT
DRIVE STUDENT ENGAGEMENT

Flexible seating arrangements and
learning spaces

Optimizing these physical characteristics improved
academic performance in reading, writing, and
mathematics by 16 percent.

Another way to look at it:

When isolated from other measured factors,
classroom flexibility is about as important as air
quality, light, or temperature in boosting academic
outcomes.

...s0, what does
“flexible classroom”
mean?

‘A BCSD

RABTORS EITY SENSEL BISTRICT
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Departmental model
Integrative model

-

Project-based learning model

Academy model

r ‘( i 4 Small Learning Communities model
& { _ School-within-a-school model

BUZZWORDS DEFINE

Organize by age or mastery...

5

&7 | Bedford csd

Anatomy of a Classroom: Traditional vs. Community

TYPICAL 900 SF

callsborative space
technology rich

media center [audio/visual,
boois]
disply, presentation
small group + ndividual work
large group gathering, moving

storage

-+ operabie pariion

Dunbar’'s Number -

N\ learning space
outdoor learning .

poomsameant N\ ntab
hardscape ~y tech-ich leaming
SUPPORT SYMPATHY YOUR CLAN YOUR TRIBE ACQUAINTANCES ~NAME/FACE o N i
GROUP GROUP people you the number of  people you run into and _ people who you \ O
Jour tnner circle / people you can  €OnSider close  people with whom  are able to hold a have met and can 55

he “closer thon ©— trm o for - ffiends / those you can maintain casual conversation put a name to

kin" riendships sympathy or call YOU rust and are 3 meaningful with / you remember their face
el in an relationship how you met
emergency  vulnerable with
&8 | Bedford CSD &9 | Bedford csp

Traditional, Hybrid, Future-Ready

HIRRE
e

Yool =
i v

Facility Case Studies + Examples

Traditional Teaching Model i i " i i Working Area
Akron Public Schools Strongsville Middle School Lakeview PK-8
70 | Bedford CsD 7 | Bedtord csD

First Floor Plan

e
x

72 | Bedford CSD 7

w
Q
mr
c
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74 | Bedford csD

7 | Bedford CSD 77 | Bedford CSD

78 | Bedford CSD 79 | Bedford csD

80 | Bedford CSD 81 | Bedford CSD
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o i
G55u0%0 % i
27 |

P Q
Oon
X7

83 | Bedford CSD

84 | Bedford CSD

Elementary
Studio

RABTORS EITY SENSEL BISTRICT
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collaborative space
technology rch

oup gathering, moving
student storage

Middle School
Studio

operabie partiion

‘smal group rooms
auietlearnin, ol

o1 | Bedford csD

2

93 | Bedford csp

Goals + Vision

Facilities

= Community Center: integral but separate porfion of
the school

Develop Small Learning Communities: clusters or
pods

Furniture that supports collaboration, most effective
learning modalities

Teacher Planning Centers fo foster collaboration,
interdisciplinary teaching, and greater knowing of
students by teachers

Media Center for the 21 century

] o

Over 25 Sessions for teachers to choose
from
Onlin in-
Scheduling
Allow for

common planning studio team

Studio Teams

Flexible classrooms are
only successful when they
go hand in hand with a
change in pedagogy.

100 | Bedford CsD

BCSD

RABTORS EITY SENSEL BISTRICT

-

GPD GROUP’

outdoor learming
Ereenscape and hardscape

loarn ab
techich leaming space

. typlcal classroom
flexble fearning space

Education

small learning groups to foster communication,
collaboration, and improved social skills

Project-based learning
Learning modalities most effective for students: in order
of effectiveness:

o Technology with mobile devices

o Small group learning

o Project-based learning

o Teacher teaming/synchronous collaboration
Personalized learning/mastery learning
Integrate STEAM leaming with core leaming

Social/emotional learning through classroom deliveries
and programs

Teach the “four C's” while meeting standard curiculum
goals

Create ways that students can learn by making things

Bedford CSD - Educational Visioning Report 37
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101 | Bedford CSD

108 | Bedford CS!

Educational Results

Liberty Wilcox Middle Acé’;e;;'c

SY 16-17 SY 16-17 SY 16-17 SY 18-19
Performance
Index 75.58% 75.58% 75.58% 76.4%
Progress
Component NR B B A
Progress
Overall MR A A A
Gifted NR B C A
Lowest 20%
Achievement MR ° o B
Students with
Disabilifies IS € € B
Gap Closing D (o} F A
97 | Bedfora csp

104 | Bediord CSD

Additional Instructional Time
15-20 Minutes per day

Intervention Time Increased
Utilizing "found" Instructional time

Discipline Occurrences
55% reduction

98 | Bedfora csD

Tours

oy
0
C

RABTORS EITY SENSEL BISTRICT
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Brunswick Middle School

- Visited Saturday, February 10

- Grades 6-8

- “Learning Community" MS Team model
- 6 grade in separate wing

Berea High School

- Visited Saturday, February 10
- Grades 9-12

- No cafeteria

- Department model with collaborative space

Warrensville Elementary School

- Visited Monday, February 12

- Grades 1-5 (originally PK-5)

- “Learning Community" Grade Level model

105 | Bediord CsD
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Group Discussion + Activity.
Ranking Facility Examples
At your tables:

Select which TWO facility examples that you think
would BEST support student-centered learning

Select which TWO facility examples that you think
would LEAST support student-centered learning

Around the room:

Designate one person from your table to place a green dot
on TWO facility examples that your group think would BEST

support student-centered learning.

Designate one person from your table to place ared dot
on TWO facility examples that your group thinks would LEAST
support student-centered learning

Planning
Data:

2880 students (projected)
About 210 students/grade

PK - 2" Grade 4 - 8 Grade 9th — 12" Grade +

89,240 SF 89,200 SF + BOE Career Tech
Approx 170,000 SF

108 | Bediord CSD

SERVICE ENTRY

Bubble N
Diagram .@ m
Example { (= -

®

O]

. 4 @

MAIN ENTRY

10 | Bedford CsD

Group Activity:
Bubble Diagrams
Use the program kits to create your own bubble diagrams of a PK-2

OR a 6-8 OR a 9-12 Facility. Think about important relationships and
adjacencies. Don't worry too much about physical or site constraints.

Before diving in, consider these key questions:

O Should we organize by grade level wing?

O Should we organize by learning community? How many students?
Q Should we organize by department? Or an integrative model2
When you are done, bring your diagram up front so

we can photograph it and place it into the
presentation for discussion.

: A\
‘A BCSD

RABTORS EITY SENSEL BISTRICT

GPD GROUP’

Q Should we organize by grade level wing?
0 Should we organize by learning community? How many students?
O MS + HS: Should we organize by department? Or an integrative model?

Academic Core Media Center
Classrooms Visual Arts
Small Group Rooms Music
Collaborative Areas Student Dining

Labs (Science, STEM, etc) Family + Consumer Science

Extended Learning/Breakout Areas Technology Education
Special Education Food Service
Administration Custodial

Building Services

109 | Bedford CSD

Bubble Diagram Example

HUMANITIES
A1 group mos.
stage
colaborative 2ones.

7 cisms

m | Bedford CSD

Bedford CSD « Educational Visioning Report 39



Presentation Slides

“If school were a place where

Vision in a Sentence then we would need
teachers who
students who ,
parents/community members
who , and
facilities that

Closing Remarks + Next Steps

GPD GROUP HW Bedford CSD « Educational Visioning Report 40
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Successes + Challenges Exercise
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Successes + Challenges Exercise
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Ranking Facility Examples
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Ranking Facility Examples
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Bubble Diagrams

."‘_'able 6
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Table 8.
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We selected representative examples to

VlSion |n CI Se nTe nce include, all responses are recorded on p. 22

“If school were a place where
dreams éeg}n ,
then we would need
teachers who nudued ond encouragz)
students who w4 d
parents/community members
“WhO eared and curind , and
facilities that
neesled W all of B¥helcdams

“If school were a place where
we Leel ke feome
then we would need
teachers who Care. ,
students who' respectid
parents/community members
who dre Mﬁ@ffaﬁ/ ., and

facilities that
ave Sate

’

S
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We selected representative examples to

VlSion |n CI Se nTe nce include, all responses are recorded on p. 22

“If school were a place where
Studentc  Hnrived

then we would need

teachers who _llipsrate )

students who _pcoveye '

parents/community members

WhO _pirbiner [fruch w{f&"“m , and

facilities that

(e \J\Jelrmnj and invite .

“If school were a place where
He (omminitd_(fame ﬁ@fﬁw
then we would need
teachers who (bnnect ,
students who |E0un ,
parents/community members
who ENApae , and
facilitiesthat

enhonce He messis

S
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We selected representative examples to

VlSion |n CI Se nTe nce include, all responses are recorded on p. 22

“If school were a place where
T love 4o be

’

then we would need
teachers who  |0V2 ,
students who mfr«hcuoc&e
parenis/commumiy members
who _(trmunic €, and

facilities that
\&up Us Sale

“If school were a place where

| Chuldien Succeeddd
then we would need
teachers who ax hlqh/q @UaM@/»L g
students who b ben
parenis/communlty members
who Support educahor. and
facilities that

Owe sole  gud foster (jmw%."

S
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