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Introductions

Central Office

Dr. Martin Semmel
Superintendent

Dr. Susan C. Iwanicki
Assistant Superintendent

David Cote
Director of Operations

Christina Hefele
Director of Digital Learning

Lauren Butler
Secretary to the Superintendent

Maria Vaz
Registration and Residency

Dawn Perkins
Transportation Coordinator

Board of Education

Lucinda Timpanelli
Board Chair

Tim Gallo

Jackie Norcel

Alison Squiccimarro
Marie Petitti
Christopher Bandecchi
Julia McNamee

Lisa Nuland

Administration
Dana Pierce
Principal, Booth Hill

Gary Kunschaft
Principal, Daniels Farm

Gina Prisco
Principal, Frenchtown

Pat Horan
Principal, Jane Ryan
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Others
Trumbull PTA Council

Administration, cid.

Debra Ponte
Principal, Middlebrook

Public Works Administration

Bryan Rickert
Principal, Hillcrest

Community at

Katie Laird Large...Thank you!

Assistant Principal, Hillcrest

Peter Sullivan
Principal, Madison

Paul Coppola
Assistant Principal, Madison

Marc Guarino
Principal, Trumbull High School

Dr. Linda Paslov

Director, Agriscience &
Biotechnology Center

Deborah McGrath
Director, REACH

Dr. Matthew Wheeler
Principal, TECEC

Middlebrook Elementary School



Stay Connected!

Project Email:

DistrictPlan@irumbullps.net

Project Websife:

hitps:.//www.trumbullps.org/boe/district-wide-master-plan
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Master Plan Detail Schedule
2022 2023

A S O N D J F M A M J J A S

Existing Conditions
Analysis

Building Walkthroughs
Final Report

Programming & Needs
Assessment

[ Options Development ]

[ Refine the Options ]
Select Preferred
Option A\
X
FINAL
Community Community Community Community ACCEPTANCE

Conversation Conversation } Conversation § Conversation
#1 (11/17) #2 (2/2) #3 (3/22) #4 (4/26)




Key Components - What We Study Tecton

Opftions &
Final Plan

Available “swing space”
within the building, (if any)

Capacity and condition of

the site for a new building or
addition

Best strategic first step,
followed by a long-term plan

Other opportunities or variations
on the long-term plan

COWwE



Project Summary

The Scope.

Analyze the existing facillities for
age/condition, program needs,
capacity & utilization.

Conduct a demographic study
for enrollment projections,
develop a population forecast.

ldentify a planning strategy for
future educational delivery and
building use to serve the Town for
the next 10-15 years and beyond.

The Goal.

Prioritize the need across the district
based upon objective analysis
(Program, condition, capacity).

Develop a plan to alleviate
capacity concerns and build in
flexibility (elementary and middle
schools).

Provide a consistent, transparent,
and interactive process to engage
the community to develop the best
plan overall for Trumbull.



Key Components - What We Study Tecton

Existing
Conditions

1)
2)
3
0

Physical condition of building
exterior, interior, systems and site

Code and life safety systems
analysis

Programmatic needs and
concerns based on condition

Prioritization ranking system
as a tool for long-term planning



Where We've Been - Common Findings

Site

Exterior

Interior =

Code, Accessibility
& Life Safety

Building Systems

i ey, . &
. O\ ‘
- \ g,,i
categories - -

Capital Improve‘ment costs
are in development...

Hillcrest Middle School
BN
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COMPREHENSIVE APPROACH
Tashua & o Daniels Farm

e e ot {[) 13 buildings being studied

D & Trumbull High

Admin. Agriscience '/v
Hillcrest

y REACH i) Middle
] »

ke A 13 educational and conditions
Building WalkfhE::;n;Zs & Initial Programming Discussions | T | wda | kThrOUg hS com pleTed N
» September 2022
xisting
Daniels Farm Elementary School ~ 9/13/2022 . Conditions

. TECEC (Trumbull Early Childhood Education Cenfer) ~ 9/13/2022 f V Review (apprOXim afely 1 ° 1 mi”ion SF!)

. Middlebrook Elementary School ~9/14/2022
. Jane Ryan Elementary School ~ 9/14/2022
. Hillcrest Middle School ~ 9/16/2022 = “_';A —

i ) 850+ page conditions
- ' assessment report outlining

@/ Booth Hill
Elementary

Booth Hill Elementary School ~ 9/13/2022

10. tong Hil Ac ‘Conditions Analysis
11. Trumbull Hit

L e i physical and programmatic

13. Fre

1.  Site (pavement, traffic circulation, signs, =— ; = : = b U | | d | n g ﬂ e e d S , O ﬂ g Ol n g Si n C e

parking, curbs, sidewalks)

bui 2.  Architectural Exterior (suiding £ : . N ovem b er 2022

envelope, roofs, windows, doors, masonry, trim,
downspouts)

Architectural Interior (tiooring, ceiling,

lighting. wallfinishes, doors, frames) | ' Y EBnlegjlnge ' M e e 'I'i n g S Wi‘l‘ h B O E , PTA ,

Code ~ Accessibility / Life Safety ' . . e
s e e i = Superintendent, Facllities & the
Building Systems (piumbing, heating, L g it ( ludi g

vemﬂaﬁorg& a{condh.‘om":;g/ S'r/’g 'T;f:‘lr,:gg Building . Y 5 C O m m U n I y ’n C u ’n a

electricalsystems, fechnology:, fire protection, fire S)’Sfems ,

felleliasty] ( T | ‘~ f C om m Unify s Urve y.’)
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The “Why”
(W;II maintained, but ftired
Creative reuse, but not ideal operationally

Booth Hill Elementary School

Physical Condition

Programmatic
Needs
Common Findings:
Poor definition of the school/site boundaries Building systems at or past useful life
Poor comfort/temperature control and IAQ Additions, but no comprehensive renovations

Accessibility concerns throughout Building envelopes showing signs of age
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Buildings Summary

Area Summary Table

% of total  Orig.
town bldgs Const.

' PK  |Trumbull Early Childhood 18
Booth Hill Elementary 68
Daniels Farm Elementary 61
Frenchtown Elementary 20
Jane Ryan Elementary 46 430
Middlebrook Elementary -
Tashua Elementary -
Hillcrest Middle 117,000 5 -—
Madison Middle School 63
Regional Agriscience Center 22
Trumbull High School 52\
8,700 -
Long Hill Administration 2.0% 1920 103
Subtotal 1,113,400 Average Age 55

Building Name GSF Age




Conditions Analysis

Areas of Study

1.

2.

Site (Pavement, traffic circulation, signs,
parking, curbs, sidewalks)

Architectural Exterior (suiding

envelope, roofs, windows, doors, masonry, trim,
downspouts)

Architectural Interior (fiooring, ceiling,
lighting, wall finishes, doors, frames)

Code ~ Accessibility / Life Safety

(accessible entrances, lifts/ramps, floor
clearance, sprinklers, fire alarm)

Bu:ldmg Sysfems (plumbing, heating,
ventilation & air conditioning by S/P, lighting,
electrical systems, technology, fire protection, fire
alarms)

Tecton
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Building
-\ Envelope

Accessibility

Buildin g S ys tems [ 7 /

(Plumbing, FP, Elec.
Lighting, Alarms)

*HVAC by another firm



Broad Summary of Conditions Analysis

. Most buildings have been well maintained, yet no building has received
comprehensive, like new, renovations.

2. Reuse, modification, and past adaptations affect educational use and
operational efficiency.

3. In most cases, poor definition of the school/site boundaries lead to some
concern(s) related to tfraffic flow, safety and security.

4. For buildings constructed prior to 2000s, majority of building systems and
finishes are at or past their useful life.

5. Poor comfort/temperature control. IAQ (Indoor Air Quality) does not meet
current code ~ commonly voiced concern throughout (S/P conducting
report).

6. Accessibility concerns throughout building/site, few and uneven attempts
at compliance.



] =Poor, 5=Good

Existing Conditions
Analysis, methodology, and conclusions
Grouped by Grade (K-5, 6-8, 9-12)

Collected & Analyzed Information
Ranked based upon findings

Prioritized based upon rankings

Think of the rankings like a movie, * * *
1 2 3 4

the more stars you have the better! 5




Elementary Schools — Programmatic Needs

PK

Building Name

Trumbull Early
Childhood (TECEC)

Demog. &
Capacity

21st

Century

Special Ed.

Program
Space

Staff/
Support
Space

Site ADA
(Function) | Compliant

TOTAL

Tecton
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| =Poor, 5 =Good

Average

Rank
(Priority)

K-5

Booth Hill
Elementary

Daniels Farm
Elementary

Frenchtown
Elementary

Jane Ryan Elementary

Middlebrook
Elementary

Tashua
Elementary

NI




Elementary Schools — Physical Condition Tecton

I - oo 5-Good

Building | o€ FP. & ToTAL  Rank
Building Name 9 (Phys. | Interior | HVAC - Plumbing|Electrical| Security (Priority)
Shell Alarm
Cond.)
Trumbull Early
PK" Childhood (TECEC) 28 4
Booth Hill Elementary 21 2
Daniels Farm 21 @\
Elementary
Frenchtown Elementary 27 4
K-5
Jane Ryan Elementary 25 4
Middlebrook 29 3
Elementary
Tashua Elementary 24 3




Programmatic Needs Physical Condition

AVERAGE
Building Name m Rank (Priority) m Rank (Priority) (Priority)

Trumbull Early Childhood (TECEC) 4

Booth Hill Elementary 11 1 21 2
Daniels Farm Elementary 17 2 21 y |
Frenchtown Elementary 23 4 27 2

o Jane Ryan Elementary 14 2 25 2
Middlebrook Elementary 17 y 4 22 3
Tashua Elementary 19 3 24 3
Hillcrest Middle School 13 1 21 2

o Madison Middle School 22 4 20 2
Agriscience & Biotech Center 25 5 28 4

e Trumbull High School 18 3 28 &
6-12 REACH 15 2 18 1
Adm. Long Hill Administration 10 2 16 1



PLANNING OPTIONS ~ Initial Thoughfs Tecton
Tashua C ‘
Elementary
. fIUmQJU FfJ‘JIJ
‘if‘c:gnt:e sooth Hill
k% booINn ri
G E’l rest \4_ \) Elemeniary.
*g’g fdd
ptleiet s R R P> ; Options likely to include
L'j';‘ff}::’ﬂf»ﬂf/ I R [efo][=] K o 7 4 ° ° g
Y ' rementary - iy a combination:

* New Builds
- Renovation like New (RNV)

\ Yearly/C/ apital Improvements

Frenchtown
Elementary

® Tier 1
@—Tier 2
@ Tier 3




Key Components - What We Study <) | Tecton

Demographics
& Utilization

Highest projected enroliment
per building over the next 10 years

Allowable SF per the
State of Connecticut

Useable space versus
unassignable space per building

Benchmarking of core spaces
(gym, cafeteria, media) against
state standard, per building

COWE



Demographics - Methodology Tecton

Projection vs. Forecast The Five Data Sets

(required fo generate population
and enrollment forecasts...)

A base-year population (2010 Census)

Extrapolation of
historical trends

Age-specific fertility rates, district-wide
for the next 10 years by attendance area

Expected as a result of

studied components of change
(births, deaths, and migration)

Age-specific survival (mortality) rates
district-wide for atftfendance areas

Age-specific migration rates district-wide
for attendance areas

We are utilizing a
cohort-component
forecast.

Historical enrollment figures by grade

Q000 @




Demographics - Summary

Elementary enroliment will slowly increase
over the next 10 years.

This is (in part) due to the increase in the number
of empty nest households turning over and in
migration of young households.

Even with new housing unit construction, the
price of existing home sales is the dominant
factor affecting popvulation and enroliment.




Demographics - Summary ) | Tecton

Demograph.‘cs - Elementary Tota

Anadlyzed and Projecied J

1= 47 students

AT ' Highest 10-YR delta:

+67 students S
(3.0 classes)

> ' Demographics - Summary P’Oposed demographic:s

+107  (+88"

students students
3.6 classes 2.9 classes

Elementary Middle High School

What does
this mean?

Consider capacity, flexibility, effect on special
education and specials (arf, music, gym, media, STEAM)



Utilization & Analysis

Plan Efficiency Review J

5 Benchmarking Core Spaces

Ca.feferviq 7~‘27,41‘3>sf J

[ Media ~ 1,388 sf | w .. et
et voimant <35 ¢ acsert. (R . =

smaller:

(OSCLERSfondard)

Smaller;

(GSCORE SIandord)

Gym ~ 4,285 sf




Utilization & Analysis Tecton

Demographics - Elementary Total Enrollment Over 10 Yrs. ‘ Demogrgphlcs forecos-l- ThO-l-
\-/ elementary enroliment will
slowly increase over the next

10 Yedars (middle and high school will also
- see modest growth).

Della = 47 students

Highest 10-YR delta: 30 |]_J -
*based on an overoge . Highest

+67 students

(3.0 classes)

Number of Sfudents

/_ESLZ’ZI ) Useable area analysis reveals
Ny, W Existing Capacity :

that most schools are
operating at or above their

c:apacify (every SF is being used for
educational purposes, and there is no room
Zlementary Schools Se e il ol to grow).

Frenchtown

Daniels Farm  Middlebrook Tashua

ategory Booth Hill Jane Ryan

Useable Area 72% 7,% 55.3% 69.9% 72% 64.8% ] Core Spgces benchmgrking

e 3 g g g g g reveals greater need in certain
Sl D iy} o a a3 4 schools for major program

SPpAcCeS (Gymnasium, Cafeteria & Media
Centfer).




Key Components - What We Study Tecton

Opftions &
Final Plan

Available “swing space”
within the building, (if any)

Capacity and condition of

the site for a new building or
addition

Best strategic first step,
followed by a long-term plan

Other opportunities or variations
on the long-term plan

COWwE



INTRODUCTION OF OPTIONS

ELZIRYMiddle School “Swing”

Build a new Hillcrest and use the existing building

as swing space for Tier 1 elementary renewal mAccommodaﬁng an Academy
Build two new academy schools (GR 5-6) on each side of
m“one al a time”’ please the district to create space at both elementary and middle

. : - school levels
Methodically replace Tier 1 buildings one at

a time as either New, or Renovate Like New

Integration Starfing at 5th

. . . Reimagine Madison and Hillcrest as district-wide GR 5-6

11 7 4 144

m If it ain’t broke, don’t fix and GR 7-8 schools (respectively) to create some space
Resolve issues as they arise as part of a capital at elementary and bring students together earlier
improvement program

E2 ) District-wide Middle School

Infermediafe Introduction Reimagine Madison as district-wide GR 6-8 to bring students

together earlier and free up Hillcrest campus for use as @
Build two new intermediate schools (GR 4-5) on each community amenity

side of the district to create swing space and
flexibility at elementary level



ANALYSIS OF OPTIONS

Benefits...
+ Addresses all Tier 1

| OPTION

Benefits...
Tashua RNV s
GR K-4 c DANIELS FARM + Addresses all Tier 1
(372) buildings

Avoids costs for temp

RNV REACH & LHA “Crss  J(On Hillcrest | facilities _

MADISON GR6-12 3 Campus) | | + Comprehensive

GR 7-8 (20%75) S v replacement of

| building systems
. 58 RNV ‘ A =i

$367 M* ACADEMY Jane Ryan BOOTH HILL :
X GR K-4 GR K-4 Builds in flexibility
Total Project Cost (398) (432)
(O Modon Middlebrook

*
$265.1 M Campus) GR K-4 Challenges...

\COSf to Trumbull S (437) :
\ k" Roufe 25 Temporary congestion

eefl face
Hate. Foir tbased iy and possible foss of

Cormir P ORC CAR i $49‘| 2 M* | fields at middle school

campuses

Total ProjectCost | o
| Temporary loss of fields
Frenchtown .
GR K-4 at Long Hill

| $351.4 M*
Cost to Trumbull P — S S | occupied renovation
[.mc"‘m“"mw | — Middiebrook crosses

Relatively even
distribution of students

Disruption with phased

@ ol Route 25



ANALYSIS OF OPTIONS ~ New Builds

Hew K-5 ~ Boalh Hill

Q3CGE Slandard
>rode le'-els_h"c,. Enl._ 51751 |

Total Populaho"' Loes

= site Capacily & Analysis- o Phasmg & Ioglstlcs review
: ) e / Total Acreage~ 16 96 nearly hdff (8.41

|
L
ol !
| Hew Building
Existing Building
5 I el R L @l WO R T R S s acen

B omemeagmfuComprehens:ve Approach to Costs
o na s - Total Population: 506P

Hew K-§ ~ Dondels Farm
Gedes ] Allowable Area: 64,053 SF
Max, Ares Allowed) &4 053 -

Soft Costs|

™ Cosl Eveatlalon e pun o

Grade Leveis| Proj. Enr. | 51731 zma‘r::::gmumnu D Daniels Farm Elementw I
3 in
Grade in
Grade 4
Telal

Elelz|zlzel

T Pn HewBuilding|  64.053
[ Exisfing Building| &1 480 -
-
Projeci Cost Summar
Eslimatec Fojgy Scopeof work] Amt. | Uné | Cost/Unit Cost 3
e Im provem ents 7.51| Acres | $S25.000 34695434 H . A
Parking Lot & Vehlcular Circ. [2.25/1000) 120] spaces | $5.950 1,110,000 Site lfnprovements. 129 parking spaces,
Whals Bulding Haz. Wk Abatemend| 61400 of 52250 | 31383300 play fields, oufdoor educationalspace, age-
‘Whole Building Demoolition|  &1.480]  sf 1750 31075500
- appropriate play, bus/parent drop off
Geothem ol Bore Fisld)  54.053] s $18.50 $1.184.978 -
Carbon Neutral & Nefzera Premium | 64.053] ot $15.00 $960.793 Buildin g: Whole building demolition and
\ Subiotal] weght | ga87 53| $44028153
N Id st TrEal T I I T abatement, new construction and
ew Bui 1 wo or = ] I T Metzerof/Carbon neutfral premiums
Phasing & Logiktics Costs for Docupied Site]1.25%| [ [ $550.477
Parlable Leass Coss| ojmth/cR[  $1.500 | 0 .
Total Project Cods|  $99289 | $57.754.069 Total Project Costs:
Sote Reimbunement|  24.29%)  ($14514312) .
Ineiigibies™ | 1.25%] 44,920 Cost to Trumbull:

(3.14.2022|



Site Capacity & Analysis~Renovation as Ne

br&er of A-d‘agnitude Projec}-Co

ANALYSIS OF OPTIONS ~ Renovations & fixing what you have

RNV &-6 - Hillcres! Middia Schoal (Gocuped]

DICG Standard.

Grade Levels| Proj. Enr | S1/50
Srade & 143
Grade 7| 170
Grads &) 170

Tatal

Maox. Area Allowed|

RNV Building)

Appriim

Exisling Building|

Project Cosf Summany

Scope of work|  Aml Unil

Site I pro wannents 21.57| Acres

134,353

ORDER OF MAGNITUDE BUDGET

FRENCHTOWN ELEMENTARY SCHOOL (re

Building Square Foolage: 87,960 sf

Proposed Improvement

Site Related Improvements

Fixing what you have over time

Recommended Timeframe
3-5 Years

1-3 Years

10+ Years |Comments

Parking Lot & Yshiculor ro. [2.25/ 1000| 1 50| spacas Paved play surfaces $106,470.00 Full replacement of paved play sufaces.
Safective Buildng Hoz Mal. Abaterent] 5 [Concrete surfaces. sidewalks and landings Full replacement at Main Entry and west courtyard, full replacement al exlerior daor
Wihola Building Demolition with Hazivof] n Bitumninous curbs, walkways, drives and parking Full replocement of bitumineus surfoces.
Mew Corgtruction o Gross fields Reseed grass fields.
- E— Architectural Exterior
g Bullding Rengwotion)| 74, 5738 of
B Crooeil e : Precast concrete Clean stained coping ond window sills.
eothermnal Bare Ae 3 E
- :‘ - [Aluminum storefront systems Repair/replace leaking aluminurm storefront systems, particulary af vestibules.
Carbon Neutral & Netzers Premivm| 135706 st Buil-up gravel ool Investigate buill-up roof leaks af skylights fo deferming exient of repar.
Ao tal g [Window screens Remove and reinstall windows.
Fhased Woving Costs] 5 phase | [Vinyl siding Clean vinyl siding frroughout.
E— - Architectural Inferior
Pramium fof Phosed W ulkl 1. "el — = =
Wood flooring $63.000.00 Replace wood flaoring af raised plafform.
Soft Costs|  12.5%] Rubber shee! flooring $33.75000 Reploce rublber shee! flooing of stair lowers, parliculaty of door fhresholds.
vi fion il Full repl it idors.
Cotl Escalalion s s wa uw s 1255[4%yeal] 1 compostion T L eplocemen n coren
Capet $147,000.00 Full replacfement of carpet.
i} I',l mthi' € Pl Acoustical tile cellings $486.00] Replace select domaged and stained liles, particularly in coridors,

Tetol Praject Costs

Stobe Relmbursement)

neliginles®®

RHW &8 ~ Hillcres! Middle School

Division 21 - Fire Protection
Fire Alarm System

$270.000.00|Upgrade fire alarm system

Fire Profection - Sprinklers

$430.000.00|Prepare for replacement of sprinklers

Fire Profection - Tanks & Pumps
Division 22 - Plumbing
Plumbing Equipment

$50,000.00|Prepare for replacement of fire pump

Prapare for replocement water heater and mixing valve.

Plumbing Fixtures

$360.000.00|Prepare for replacement of fixtures orginal to bullding

Flumbing Piping

Divisk 23 - Mechanical
Division 24 - Electrical

22 |General Lighting

$1,400,000.00|Prepare for replacement of plumbing piping and valves

Reler 1o Appendix for HYAC Information

$1.080.000.00|Upgrade light fixtures

$500.000.00]Prepare for electical distribution upgrade

23 |Electrical Distibution
24_|Rewing

$700,000.00|Frepore for rewinng of dsinbuhion system

25 |Generator
Technology Improvements
24_|Access conirols upgrode

$250.000.00]250kw Generatar is in Good condition

$80,000.00|Replace access contrals thraughout

ToTAL|

$3,315,000.00]

$1,491,800.00

$270,170.00

$251,736.00 $5,920,000.00]
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The Feedback Loop €) | Tecton

Community Community Community Community
Conversation #1 Conversation #2 Conversation #3 Conversation #4

Topics: Topics: Topics: Topics:
Conditions, Utilization Opportunities and Refined and Finalizing the Plan
and Thinking Big! Options Preferred Opftion and Next Steps

Booth Hill Frenchtown Madison Trumbul

School School Middle School High School



The Feedback Loop Tecton

Do you believe there is a need to improve the
physical condition of Trumbull’s public schools?

Questions  Responses @ Settings

TOWN OF 'I'N'Inn

B |
TrU m b U I I ‘ Du‘ifncl Wlde Masfer Plan

Covmecticnt

Trumbull District-Wide Master Plan - Community Survey

7 |
2! Thank you for taking this brief survey based on Community Conversation #1 held on 11/17 at Booth oo o s a’d yes H

2chool. One of the first steps in the process is to gather community input about what, if
" the school buildings and what residents want to see for the future of Trumbull. Before
developed, or any decisions are made, we want to hear from you! Your voice matters,

Responses!



Where We ve Been —~ Commumfy Conversation #1 (11/17/22) 2) | Tecton

- Teveonet aceers o THS 1o sv ba,,{:»%_ Oo _&_ A_ 00
- Yeol on QN:&«% Athaogh , T z (D(O’Dfﬁf"\ L Se
Keasw Hare ore biggts priscid m‘*; Shade /e[GC’\’(.CcJ
Dov i el cam qet o ol, l :
KL . C 0 MMVUN | i
shaoll be at He Wgh gchsol kﬂeﬁ
5}3;@,“« have Ae @r\@ra g 9 ei.tj;-ir kmg
kids
i aupme oo Werds die/ule | [A-CCe S

pg__{_‘ ‘“’“}' Sept.,Oct). T hose

Cordn'—l'nbm’n&..' porerds @ Shadunte

21st Century Environment  Alignment & Equity District-Wide ~ ore veny @ \&S‘-d sl & Ve H( AH(M
%ee® o o0 an Studank achievemen) ashep &*\‘d‘ Partinlariu afecmdbin
Sustainability & Efficiency Fiscally Responsible Our aiv w"‘t in are sueolin AFTI Rl j
o eoee o o Mbukhn&n is ves W —£hg * Specdads Yoems
Safety & Security Community Use After Hours PO? +These ave -\‘hﬁbk for ey

® o00 ® 000 B unbesnlole warking I haxre StndaniSake 7
Vehicular Circulation & Parking Others? Write them here: ond arming (mdimng, hove bod asthma

". 7?—-\” ONr\ M::::_’. b ® ; ﬁ LS &\ (<Y<Y m % L€ M ‘“m Q!&‘I
Outdoor Learning & Play ?'«WW‘"’?O »_ \h m M needs b
= 3&&\«1 e m 2&#




Initial BOE Feedback Tecton

CLIMATE g’:’l';’gggER PRIVACY & DEDICATED }
I
CONTROL e e SPECIAL EDUCATION SPACE!
INCLUSIVE
4 ) SINGLE USER TOILETS, MAINTAIN THE

DEDICATED HEALTH & UNIVERSAL ACCESSIBILITY “NEIGHBORHOOD

WELLNESS FOR SCHOOL”

ALL STUDENTS COMMUNITY
ENGAGEMENT

SPACE FOR ART,
MUSIC, P.E.

EQUITY ACROSS [

THE DISTRICT
PACRIIE T RS RAMS IMPROVE TEAM SPACE,
SPACE FOR PROFESSIONAL

DEVELOPMENT!

ACCESS TO

NATURAL DAYLIGHT

PARTICULARLY @ ELEMENTARY

Comments from the BOE Workshop on 9/20/2022



The Feedback Loop %) | Tecton

Your feedback...greatest need (Booth Hill, Hillcrest & Madison)

) Il Greatest Need [l Moderate Need Lowest Need [l Unsure
"\,_
f_ )
F\.
TECEC ! Booth Hill '} Daniel’s Farm Frenchtown Jane Ryan Middlebrook Tashua L\Hillcrest Madisoy Agriscignce TrumbullHS REACH Long Hill
\_.J p

Your feedback...lowest need (TECEC, Frenchtown, Agriscience, Trumbull HS)

BN Greatest Need [l Moderate Need LowestNeed Il Unsure
100 S s "
50

! TECEC Booth Hill  Daniel’s Farm kFrenc:hi‘own yone Ryan Middlebrook Tashua Hillcrest Madison K\:Agriscience Trumbullly REACH Long Hill




The Feedback Loop

57.82%)

Physical Condition

of

Programmatic
Condition

What is the
most important
consideration
when assigning
buildings to priority
tiers?

Balancing East &
West sides of the
District

Prioritizing Early
Childhood &
Elementary School

Prioritizing Middle
School

Prioritizing High
School




The Feedback Loop

Where should the
District focus
initial investment?

46.817%,

. Elementary Schools

Middle Schools

High School

No Improvement
Needed



The FeedbaCk LOOp &9 | Tecton

Néw Construction

What construction Capital
. Improvements
solutions would you
? No Improvement
SUpporf. Needed



The Feedback Loop

Most agree with current Tiers rankings, except for
Long Hill which is viewed as having a lower need

Hillcrest, Madison and Trumbull High School had
more than 20% say that while they agree with the
Tier ranking, there is greater need af these
locations

Physical condition is the most important
consideration when assigning buildings to priority
tiers (58%)

Keeping the current grade configuration received
the most support (44%)

Keeping the current number of transitions
received the most support (46%)

Tecton

ARCHITECTS

Considerations: (based on final data. 817 survey responses. Survey closed on 7/10/2023.)

Other Factors:

Based on capacity analysis, Jane Ryan
will see the greatest increase in
enrollment (+31) followed by
Middlebrook (+18), Booth Hill (+14), and
Daniels Farm (+17)

Both Hill and Jane Ryan are least
capable of accommodating this growth
(based on capacity analysis) but
Middlebrook and Daniels Farm are also
at capacity

Based on a benchmark with
the allowable area by the
state, Hillcrest should grow by
16%, Booth Hill by 25% and
Jane Ryan by 317% to meet the
needs of forecasted enrollment




Agenda

 Where We Landed & Why



Our Recommendation ~ A Value Proposition

2
3
4

Addresses priority buildings in first step & directly responds
to community input

Provides New Hillcrest Middle school, allows opportunity
to improve campus, & provides possible swing space.

Forward thinking approach to Reach (Regionalize, optimize
with H.M.S., creates possible revenue, reuse of former building as
central storage)

Relocates portions of Central Administration to M.M.S.
(optimizes use of existing space & frees up space at Long Hill bldg.)

CCCCCCCCCC



Overall Sequence of the Work

Tecton
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BUILDINGS (in sequential order of the work) METHODOLOGY TIMELINE (address with CIP until Start Year)
. . Used as Year of Year of
E Hignessy Tier Qrode . School Name Cons’rrgchon Location NWgle Construction Construction
nrollment Configuration Solution S o
pace? Start End
826 | 1 6-8 Hillcrest Middle School NEW | Currentsite | YES
STEP 1 coon 2025 2027
~30-40 ] 6-8, 9-12 REACH (Build for Regional) NEW Hillcrest site NO
STEP 3 479 2 K-5 Jane Ryan Elementary School NEW/RNV | Current site NO 2029 2032
STEP 9 518 3 K-5 Frenchtown Elementary School RNV Current site NO 2045 2048
243 3 Pre-K TECEC RNV Current site NO
step10 | " | 3 9-12 Agriscience RNV Current site NO 2048 2050/51
~4 1 : Portion of Long Hill Admin. RNV i A NO

(Superintendent & Staff, Dir. SPED...)




Assumes the design process has overlapped ‘ c
Ph as e 1 ~ Se q vuence o f Th S Work with prior project construction 'Al;gﬂgg

BUILDINGS (in sequential order of the work) METHODOLOGY TIMELINE (address with CIP until Start Year)

Highest Grade Construction JosefTer Ve of Vzarel
9 School Name Location NWgle Construction Construction
Enroliment Configuration Solution
Nele[el=X Start End

Hillcrest Middle School Current site YES

(Booth Hill)

~30-40 - 6-8,9-12 REACH (Build for Regional) m Hillcrest site m

STEP 2 528 1 K-5 Booth Hill Elementary School NEW/RNV | Current site NO 2027 2029

ELITE program will likely continue to lease space
near other businesses in the center of Town.



Cost of the Work &) | Tecton

Step 1I: S(!$710§.°74 MI)M

NEW

Hillcrest

Middle /(relocate &

Regionalize
REACH




(. ‘L:‘ Tecton

CCCCCCCCCC

Agenda

» Hillcrest M.S. Grant Application
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OGA Grant Application Process ~ What is needed?

Enroliment Projections (highest in 8-year period)*
Tecton & Space Standards Worksheet (scc-2500)
Team Site Analysis SCG-053 (site impacts, FMC, Phase I*, geotechnical, CT Gen Stat § 8-24)
Cost Estimate (scG-2000, uniformat online)

Educational Specifications*
Schools & School Safety and Security Letter scG-9000, Approval from DEMHS
Tecton Approval for Renovation Status (As appropriate) (SCG-3500)

BOE Approval of Educational Specifications
Town of Certified Resolutions (building committee, filing of grant, SD drawings)

Trumbull Approval of funding (certified vote count)

*By others and/or in coordination with Owner’s consultants



Draft Education Specification (updated 3.15.24)
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ACTIVITIES [PROGRAMS 1 BUILDING SPACE REQUIREMENTS.

+ wom L Campuierscince

P L i an ofal Pleose refes fo the delalled
et s et room descriptions included in hi section ax a
spaces within the building.
e, General Purpose Classreom/Educational space ....
Prasendy o 1w Generol purpese clossrooms are planned 1o be newly constnucted. a—

Each ciassaom wil be opprasimatery 900 squars feat and buit fo
accommodote on oweroge 18-30 students per rcom. The generol
lassrooms wil include; @ mobile fecching sicfion, mooile fle
obinels and fumilure inclusive of student desks, workiables and
flexioty designed sealing, insiniclionol whitebonrd or ofher vesticol
surfaces for willng/Colauorating, Interaciive dspiayHouen screers,
s well a3 secure siorage for leacher's personal/confidential flems.
Dooksheives and sludent project disploy orecs (1ock Doord.

Wi
P —

tode caved e .+ ran

e T — © Salnacmeroave rarmor ocouateaemers: asen
Petars : Jacion o o

riings o i socal

n
SPECIALTIES SYSTEMS
Latles

Flexibilly and odopable design for differentated student lecrming
Expetiences s e foundation for INe desan of our CIassooms,

Group ond independent work areas are oo Considered in i

design of each room. All classcoms wil have consstent instucional
&auipment and unifomn design. In some ciassiosms, an acoustic partition
wil dhvide the spaces in order 1o open up two general classrooms o ane
shored, colaborative space.

T i o e e e pa vensr mmustsrs
D gl
o

© Chmpuae amiscaed minnineoy
Py

wiono oy
The clossroom wil be designed fo promote versafity of areas for
presentatons. fom inferaciive digital displays, fo ockboards, anafor
white o anat
feacners move apaut Ihe ciasraom ond ncudes fhe rearmiess
Infegration of wirsiess technalogy. theredy de-fonfing e closstoom.

© S el s, oronce

Siage Catemec s gy
s S pogn st iRE
© TatiabisSotace b
eeninsavice o sy

Reliability anct ease of use of technclogy wil be promoted with cansistent
equipment and integration info each instructional space.

s important fo nofe, for seculy and lockdown purposes, all rooms will
e uniform in design ond locking feature and funclion.

C =

Sclence Classrooms/Labs, Prep Rooms
e mbined scence closroomand b spoce; wilh shered rep rooms e etk e -
plarned 1o be RS Y Y
200 scucre fost 1o acc ommocite on cverogs 18- S0tscente ot oo

in both 0 lecture and ab setfing. A ieclure area f desred towards ne “front” af the reom. and a lao
aien s clesred towards the "5ack” of Ihe room. Perimeter Casework and sinks are desied. A mabie
feocning siation. mobie furnifure inclusive of siudent desks, workiooles and white boords, o wel as
securs storage for teachar's proisat diplay.
aeas (tack boords] and on nleraciive feuch sereens). Shored prep fooms are planned, Eoch prep
room wil be epproximately 800 suore feet ond sholl contain o fume hood(s) with proper venfiation,
refigerator. sink, secure upper and lower cabinet storage. counteriop prep Oreas. and open strage
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Proposed Program (updated 3.18.24)
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Project Number TRD LEA CODE: 904620
School Name New Hillerest Middle School
LEA Name Trumbull Public Schoaols
SPACE STANDARDS WORKSHEET
This worksheet should be completed and submitted with the application for any N (new), E (extension), A [alteration, or RNV [renovation)
project, or combination.
State Standard Space Specifications
Grades

Projected
Enrolimen

t Pre-K & K 1 2 3 4 5 6 7 g g 10 11 12

Allowable Sguare Footage per Pupll

0 - 350 124 124 124 124 124 156 156 180 180 180 194 194 194
351 - 750 120 120 120 120 120 152 152 176 176 176 190 190 190
751 - 1500 116 116 116 116 116 148 170 184 184 184
(Ower 1500 112 112 112 112 112 142 m 164 178 178 178

Steps for completing Section 1:
1. In the field labeled "Projected Enrollment," enter your school's highest projected 8 year enroliment,
2. Select "Yes" for each grade served or to be served in your schoal.
3. Answer whether there is 1% additional space claimed for HVAC.
4. Enter the existing square footage of your school constructed before 1959 remaining in completed project.
5. Enter the square footage of the school built 1959 or later, as of the completion of construction,
6. Mote that all square foot calculations are measured to inside face of exterior walls,

Section 1.
Highest Proj 8-year enroliment

Pre-K and,for K Pre-K and/or K
1 1

2
3
4
5

(a) Total {grades Pre-K through 12)

{b) Number of grades housed

(c) Average [(a)/{b}]

(d) Extra 1% for HVAC (CG510-286(c)(2))7 Yes

(2} Maximum allowable square footage per space standards [(c} x (d)]

135,706

Allowable SF*

(826 Students)
(Grades 6-8)

*As measured by OGA



Proposed Program (updated 3.18.24) =) | Tecton

4TH GRADE - LEARNING COMMUNITY 7TH GRADE - LEARNING COMMUNITY 8TH GRADE - LEARNING COMMUNITY

SPECIAL EDUCATION ADMINISTRATION MNURSE VISUAL & PERFORMING ARTS
wee | [ (o NEREETE |-[EEEs ] ]
SH‘_FMCE'" | 500 5F 400 5F
w EEEEEE

SUCCESS
. — - . . -
LEARNING COMMONS PLANETARIUM, CAREER, TECH. COMP. SCIENCE . -
.. ROBOTICS FAM, TECH ED.
. mﬂm TECH. ENG. CONS. SCI. SHOP.
CYBER, DOG. LI} 1,100 5F 1,100 5F 1,250 5F
. 2ot WELLNESS / PHYS. ED. CAFETERIA / FOOD SERVICE

- |
B

. . . . . BUILDING SERVICES
.lll. .

1us. || s, | | s, | | mos. EE@E@ ,
:‘::6“:-. 250 5F | | 250 5F | | 250 5F .EN @E@E Eﬁ:'

= [ s ][] BRI

L:;*,G\ naoigul “"E't"]
450 5F E_ wew | [ wu

£

(2]




Program Diagrams (Biack Box / Auditorium) Tecton

BLACK BOX DIAGRAM

BLACK BOX DIAGRAM PROFESSIONAL DEVELOPMENT/
OVERALL FAIR/

FLEX AREA for FLEX AREA for
Presentations Presentations
(RETRACTABLE SEATS) (RETRACTABLE SEATS)

(RETRACTABLE (RETRACTABLE
SEATS)

I/(SCREEN)  (SCREEN)

BLACK BOX DIAGRAM BLACK BOX DIAGRAM BLACK BOX DIAGRAM
LARGE PERFORMANCE SETTING SMALL PERFORMANCE/ LECTURE FLEX TECH. LABS WITH BREAKOUT

SETTING & PRESENTATION



Program Diagrams (Biack Box, Planetarium) ) | Tecton

OUTDOOR
OUTDOOR AMPHITHEATER SCHOOL
PROJECT AREA GARDEN -,

4 A

A FARM TO TABLE

¥ \

FABRICATION CONNECTION WITH
LAB FLEX LAB FLEX LAB @ =of==rmsmnnns » AGRICULTURE
MEDIA TECHNICAL ROBOTICS/ EAMILY AND PROGRAM
CENTER SHOP COMPUTER CONSUMER
SCIENCE ‘ SCIENCE
TECH.
INT.
OFFICE
-
PRODUCTION
ROOM
FLEX SEATING / FLEX SEATING /
PRESENTATION AREA PRESENTATION AREA

LS00, oPeraTOR/ [ LREEE
i CONTROLS [ “====

TECHNICAL EDUCATION
PLANETARIUM, ROBOTICS, E-SPORTS,
FAMILY AND CONSUMER SCIENCE,
COMPUTER SCIENCE

~PROXIMITY TO MEDIA & BLACK BOX R
THEATER-- | (E-SPORTS,
\  DIGITALLT) <%= > Crgb,‘ANfEBTl(:)cN
ENTRY




Costs Analysis New vs. Renovate Like New Tecton
Topic for Consideration valve Renovate Like New | New Building
Construction Costs S6,704,015 $108,793,979 | $115,497,994
Possibility of unforeseen conditions, N/ s OIS i .‘ > Ome °. . = &
conflicts, and cost increases S
General Conditions Analysis ) 6 ; 48 Mo es 8 4 Mo g
(Typically range between 5-10% of construction) A ( 0Q
Temp. Facilities, Field Off., Admin. exp. N 000 8 Mo 5
(Typically between $25,000 ~ $35,000 per/month) 440,000 0,000
Temporary Modulars & Swing Space 5 00C oA 200 /et % AR i
Multiple Move Costs : 0 @ A TEO areh ; o
S —
Subtotal of Value Lost| -$7,195,168 +7,195.1
Delta in Resultant Valve | ($491,153) 65,789,147 115,497,994 >




Costs Analysis New vs. Renovate Like New Tecton

Chapter 173, Sec. 10-285a. Percentage determination for school
building project grants. .....

for grants approved pursuant to section 10-283 for which application is made on and after
June 1, 2022

(11) a percentage of not less than twenty nor more than eighty shall be
determined for renovations, extensions, code violations, roof replacements and major
alterations of an existing school building and the new construction or replacement of a
school building when a town or regional school district can demonstrate that a new
construction or replacement is less expensive than a renovation, extension or major
alteration of an existing school building for each town on a continuous scale.

g If costs between New and RNV are A

similar....consider requesting higher
reimbursement rate for New (34.29%) )




Budget Summary (updated 3.18.24) &) | Tecton

New Hillcrest Middle School - Budget Summary [ wrosies 2z | )
Highest 10 Yr .
Grade Levels| Proj. Enr. {Projected Enrollment)
&6-8 B24 2029-30 H °
> Total Population: 826P
Max. Area Allowed| 135,704 with 1% mechanical facstar
New Bullding GSF| 145,884] 7.50%|Typical gross up foctor Allowable Area: 135,706 SF
Existing Building] 117,000 . o
Proposed Building (New Construction)] 145,884] | | - New BU’Id’ng GSF: ]45, 884
Project Cost Summary Y
Site Improvements 21.97] Acre $425,000 39,337,250
Paking Lot & Vehicular Circulation 200 SF $9.250 $1,850,000 / N\ \
Building Environmental Remediation| 117,000 SF $30 $3.510,000 Q o . '
Whole Building Demolition] 117,000 SF 20 $2,340,000 S’fe ’mprovemenfs' 200 pOrklng SpCICGS,
New Consiruction |__145.884__SF $375 | 383883271 athletic fields, outdoor educational space,
Geothermal Bore Field & Systems Premium| 145,884 3F $22.50 $3,282,389
Carbon Neutral & Netzerc Premium| 145,884] 0 $18.50 $2,698.853 >. bus/parem‘ drop off
Construction Cost Subtotal Ava/sf 5732.79 5104,901,763
Soft Costs 19.50% $20,845,844 ° ° A o . 0no
Phasing & Logistics Costs (Confemplates cocupied Site] 1.25% $1.336,272 B U”d’ng. Whole bUIIdlng demolition and
Project Cost + Construction Cost Subtotal Ava/sf 5884.84 5129,083,879 Gba 'I'em en 1', new cons fruc fio n an d Ne TZero/
Cost Escalafi 9.2%| mid 202 4.5%" 511,878,944 o
ost Escalation) [ maznas] asnvea | \_ Carbon neutral premiums
Total Project Cost (With Escalation}]  $946.27 | 5140,942,823 -
Total Project Costs 5986.27 $140,9462,823 ™)
Stafe Reimbursement (Assumes higher %, most econ, sol, ©G5 10-2850) 34.29% [$48,334,152)
Ineligible Allowance [Offsite, Auditorium, efc.) 2.00%] $2.819,256 TOfa’ P,OjeCf COst: $ ] 4 O/ 962/ 823
Estimated Total Cost to Trumbull 595,445,927 >'

° 7
Note: The infent of fhe cpinian of probabde costs 5 for budgeting purposes cnly, eoch ling item requires refinement and cosfs will be Cos,' fo Trum b u,’. $ 95, 44 5, 92

adjusted as scope is further refined.

(3.18.2024)



Other possible sources of Funding/Grants B) | Tecton

ENERGY  SIZEOFPV ARRAY # OF
GOAL (EUI)  ARRAY  SIZE (kw) PANELs O Path 1 vs Path 2

Code 40| 79.945SF | 1,360 | 2,386 | $3.09M Project Eligibiity Table 1: EUI Targets & Incentives

Minimum Requirements”
Incentives
30 59,958 S F ] ,020 ] ’ 789 $232M " Ero %[:sli-taoljoi?f ‘(azsl\.laEp:etT\dlyc Payable at end of construction Payable at end of 1 year post-occupancy
zero) project
2. Targ:a ;oa\ of 25 EUl or less ** s Sit;ef‘ sEi:JT Post- Adder for
. . eciTic Constructi . PP
Pafh 1 25 49,965 S F 850 ] ,49 ] $] 93,\/\ G 2&%82;::2?;; {:{‘]ntlﬁ;_l::?t{:d P 7:;:;“::" Heat Pump Adder* Occupancy getting under Certification

/st Incentive Net Zero EUI Incentive
$/sf) target

and cooled space

4. Must anticipate year-round

22 43 970 S F 748 ] 3 ] 2 $] 69M e Air Source Heat
’ ! : 5. Eng_age us before 50% schematic Pumps:
E==ay $640/ton capped at
6. Include ZNE or ZNE ready $100,000
goal and EUI target in project 25 or |
Net'zero 20 39,972 S F 680 ] ’ ] 93 $] .55M documents (o:’;it!:S-S Variable Refrigerant $0‘05./
7. Commit to building Net Zero level e $2.50 Flow (VRF): $1000/ton $1.50 EUI point

target) capped at $150,000 T

Ground Source Heat

Pumps: $4,000/ton
capped at $200,000

BASED ON HMS ~145,884 GROSS SF
(570W PV Panels)

EVERS=URCE

CNG SCG Ul

Part of the AVANGRID Family

Possible Incentive Cap
$4.25 per SF plus Heat Pump adder
Hillcrest MS ~ $688K
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Other possible sources of Funding/Grants

Inflation Reduction Act L& | o
(IRC Section 48) | — 7 - r

« Currently navigating for public - .
& private clients — Madison, “ I =
Cheshire, Trumpf, Inc. o T — - - < L w.

« Early phases of development
« Electronic portal application

«  Work together & identify
possibilities

= < e

Dynamic Glass — 307% Rebate
Saves SS on energy, window treatments

ELIGIBILITY FEDERAL TAX CREDIT

Property Owners/Developers Transferable, One Time

Government Buildings Owners paid Directly by the IRS ~ Dynamic g’ass
Tax Exempt Building Owners * Fibel’—OpfiC Solar
Fuel cells

ENERGY % QUALIFICATION
6% Base Credit

+24% Bonus - for projects started before 01/29/23, or meeting prevailing wage | bq' Geo,h erm a’
+10% Domestic Content Bonus - 100% US steel/iron & 40% US manufactured pro\uits ° Comb"ned heaf & power sysfem

Small wind energy
+10% Energy Community Bonus - located in brownfield, coal, oil, or natural gas site\f"u,_‘n \ Sfan dalon e e n er Sfo"a e
+10 or 20% Low-Income Bonus - located in low-income or tribal lands, low-income housing \ L4 waste En ergy Recovery gy g

: » Qualified biogas property
Prop erties / « Microgrid controllers
\
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OPT 1: Not Preferred
» Too close to Daniels Farm Rd.,
shared campus entry, and existing
building (possibly used for elem.
swing space)

' j w Building Site » Would displace existing necessary

' .jf Option #1, Parking \§ s > 4 parking
A Ve Dropoff Area « QRIPRET o \ | . 52 L \
b+ 5 VSRR S A - X N\ OPT 2: Not Preferred
: Y sy N | - Field is used by the H.S. for JV

baseball

» Close to other campus buildings,
not enough separation

OPT 3: Preferred
* Creates distance from shared
campus entry and other campus

Building Site

Option #3: Existing )| b buildings
AR Soccer Field e ;
g * Flat area to build (but...lower than

surrounding grade, area called
“the Pit”)




Existing Aerial View to North | Tecton
R\ catheriieic g 3 » W g5l ’. o ‘ -f 9 Q,\w e -
& GIS identified

wetland soils

Consider alternate
traffic pattern
(one-way loop
with roundabout)

Consider alternate
entry points?

®@ 00
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Existing Aerial View to North

VR e et

. ‘ Y .‘L'l",'; '(b‘

W Building Site
Building Site A T ST Option #2: Existing
Option #1, Parking ) | et [ 39 d e = BN JV Baseball Field
Dropoff Area § i ;

A 4

RS T ORI S
4:5 P a1
Sl 13

Building Site
Option #3: Existing
Soccer Field



Existing Aerial View to North =) | Tecton

Building Site
Option #2: Existing
JV Baseball Field

):

®ioul g\ AR el Building Site

g

Option #3: Existing
Soccer Field

Building Site
Option #1, Parking
Dropoff Area
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Building Site
Option #2: Existing
JV Baseball Field

Building Site
Option #1, Parking
Dropoff Area

Building Site
Option #3: Existing
Soccer Field




View of Existing Soccer Field

Building Site
Option #3: Existing
Soccer Field




Upcoming Meetings & Deliverables

3.19.24 - Town Council Meeﬁng: General Summary of Master Plan +
Hillcrest M.S. Update

3.20.24 - Final Educational Specification dueto BOE

3.26.24 - Board of Education: special Meeting - Educational
Specification Approval
Other Meetings

« 8-24 Approval, Planning and Zoning Commission

«Town Council authorizations (SD, Referendum, Authorize to submit Grant
Application to OGA)

« Food Service, Facilities Review, Park & Recreation




PROPSOSED MICRO SCHEDULE
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ctites o Grat_| oy sy | waen i1 oy | ire IS0l

Program Development

l.
2.

3.

Conceptual Design Options [
l.
2.
3.

Cost Estimating & Budgeting

1/8 115 1/22 1/29 2/5 212 2/19  2/26 3/4 3/11 3/18  3/25 4/1 4/8 4/15  4/22  4/29 5/6 5/13

Programming Sessions O @) O O @) O O
[ |

Development of Ed. Spec.
Space Standards (SCG-2500)

Renovate as New
New Options l
Phasing and logistics [

Approval Process

1.

2.
3.
4

Finalize Grant Application
l.

2.
3.
4

Planning & Zoning 8-24

Referendum Vote

5/20

5/27

6/3

6/10

6/17  6/24

BOE Ed. Spec. Approval(s) @
Town Council Mtg/Approval(s) 3/19 v Nov. \
s — N
N

Approval to authorize grant submission, form ‘ /
building committee, set referendum, SD drawings

Site Due Dil., SCG-053 [

State grant /\(

| application due

Uni-format Cost Est. Activities required for complete \ |
Enrollment Projections grant application fo OGA | I
[

Electronic Application



Tecton

ARCHITECTS

.\
= Fall Referendum
/\

A o

June 30" i Dec. 15t i Spring Session
Application Deadline i | Priority List Grant Approval
: 2 New School Demolition & Site
[ ] Completed Fall 2027 \ Fall 2028 \
: "N
i ’
| | 4) Design Phase (16-18 Months) - Construction Phase (18-20 Months) R e
Procure Design [ ]
F Team, OPM, CMR Out

Approximately a 4 - 5 year journey
= \f

Master Plan Ctd.
(Community Conversa tions)




Agenda ® | ron

-l

» Our Process
+ The Feedbackloop .

g Y "‘. e

: Elton Rogers.
B = Woodland-
o= Park: s



Stay Connected!

Project Email:

DistrictPlan@irumbullps.net

Project Websife:

hitps:.//www.trumbullps.org/boe/district-wide-master-plan
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SUMMARY PRESENTATION FOR TRUMBULL PUBLIC SCHOOLS

MASTER PLAN & HILLCREST MIDDLE
SCHOOL GRANT APPLICATION

for

Trumbull Town Council Meeting

Town Hall
March 19, 2024
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