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Project Email:

DistrictPlan@trumbullps.net

Project Website:
https://www.trumbullps.org/boe/district-wide-master-plan

Stay Connected!
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Master Plan Detail Schedule

2022 2023

A S O N D J F M A M J J A S

Existing Conditions 

Analysis

Building Walkthroughs

Analysis

Final Report

S C H E D U L E

Programming & Needs 

Assessment

Demographics Review

Options Development

Refine the Options

Select Preferred 

Option

FINAL 
ACCEPTANCECommunity 

Conversation 

#1 (11/17)

Community 

Conversation 

#2 (2/2)

Community 

Conversation 

#3 (3/22)

Community 

Conversation 

#4 (4/26)



Existing 

Conditions

Demographics 

& Utilization

Allowable SF per the 

State of Connecticut

1

Useable space versus 

unassignable space per building

2

Benchmarking of core spaces 
(gym, cafeteria, media) against 
state standard, per building 

3

Highest projected enrollment 
per building over the next 10 years

4

Physical condition of building 

exterior, interior, systems and site1

Code and life safety systems 

analysis 
2

Programmatic needs and 

concerns based on condition3

Options & 

Final Plan

Available “swing space” 
within the building, (if any)1

Capacity and condition of 

the site for a new building or 

addition

2

Best strategic first step, 

followed by a long-term plan 
3

Other opportunities or variations 

on the long-term plan4Prioritization ranking system 
as a tool for long-term planning4

Key Components – What We Study



Analyze the existing facilities for 

age/condition, program needs, 

capacity & utilization.

Conduct a demographic study 

for enrollment projections, 

develop a population forecast.

Identify a planning strategy for 

future educational delivery and 

building use to serve the Town for 

the next 10-15 years and beyond.

The Scope. The Goal.
Prioritize the need across the district 

based upon objective analysis 

(Program, condition, capacity).

Develop a plan to alleviate 

capacity concerns and build in 

flexibility (elementary and middle 

schools).

Provide a consistent, transparent, 

and interactive process to engage 

the community to develop the best 

plan overall for Trumbull.

Project Summary



Demographics 

& Utilization

Existing 

Conditions

Options & 

Final Plan

Allowable SF per the 

State of Connecticut

1

Useable space versus 

unassignable space per building

2

Available “swing space” 
within the building, (if any)1

Capacity and condition of 

the site for a new building or 

addition

2

Benchmarking of core spaces 
(gym, cafeteria, media) against 
state standard, per building 

3 Best strategic first step, 

followed by a long-term plan 
3

Highest projected enrollment 
per building over the next 10 years

4

Physical condition of building 

exterior, interior, systems and site1

Code and life safety systems 

analysis 
2

Programmatic needs and 

concerns based on condition3

Other opportunities or variations 

on the long-term plan4Prioritization ranking system 
as a tool for long-term planning4

Key Components – What We Study



Interior

Code, Accessibility 
& Life Safety

Building Systems

Where We’ve Been – Common Findings

Site

Exterior

Capital Improvement costs 
are in development…

850+ 
pages

13
buildings

5 
categories



13 buildings being studied1

2

1

2 13 educational and conditions 

walkthroughs completed in 
September 2022 

(approximately 1.1 million SF!)

3

3 850+ page conditions 

assessment report outlining 

physical and programmatic 

building needs, ongoing since 

November 2022

4 Meetings with BOE, PTA, 
Superintendent, Facilities & the 

community (including a 

community survey!)

Existing Conditions



Physical Condition

Programmatic 

Needs

Well maintained, but tired

Creative reuse, but not ideal operationally

Poor definition of the school/site boundaries 

Poor comfort/temperature control and IAQ 

Accessibility concerns throughout

Building systems at or past useful life

Additions, but no comprehensive renovations

Building envelopes showing signs of age

The “Why”

Common Findings:



Buildings Summary



Conditions Analysis

Building Systems

(Plumbing, FP, Elec. 
Lighting, Alarms)

* HVAC by another firm

Areas of Study

1. Site (Pavement, traffic circulation, signs, 

parking, curbs, sidewalks)

2. Architectural Exterior (Building 

envelope, roofs, windows, doors, masonry, trim, 

downspouts)

3. Architectural Interior (flooring, ceiling, 

lighting, wall finishes, doors, frames)

4. Code ~ Accessibility / Life Safety 
(accessible entrances, lifts/ramps, floor 

clearance, sprinklers, fire alarm)

5. Building Systems (plumbing, heating, 

ventilation & air conditioning by S/P, lighting, 

electrical systems, technology, fire protection, fire 

alarms)

Site

Accessibility

Building 
Envelope



Broad Summary of Conditions Analysis

1. Most buildings have been well maintained, yet no building has received 
comprehensive, like new, renovations.

2. Reuse, modification, and past adaptations affect educational use and 
operational efficiency.

3. In most cases, poor definition of the school/site boundaries lead to some 
concern(s) related to traffic flow, safety and security.

4. For buildings constructed prior to 2000s, majority of building systems and 
finishes are at or past their useful life.

5. Poor comfort/temperature control.  IAQ (Indoor Air Quality) does not meet 
current code ~ commonly voiced concern throughout (S/P conducting 
report). 

6. Accessibility concerns throughout building/site, few and uneven attempts 
at compliance.  



Programmatic Needs Physical Condition

AVERAGE 

(Priority)Building Name TOTAL Rank (Priority) TOTAL Rank (Priority)

PK Trumbull Early Childhood (TECEC) 23 4 28 4 4

K-5

Booth Hill Elementary 11 1 21 2 1.5

Daniels Farm Elementary 17 2 21 2 2

Frenchtown Elementary 23 4 27 4 4

Jane Ryan Elementary 14 2 25 4 3

Middlebrook Elementary 17 2 22 3 2.5

Tashua Elementary 19 3 24 3 3

6-8
Hillcrest Middle School 13 1 21 2 1.5

Madison Middle School 22 4 20 2 3

9-12
Agriscience & Biotech Center 25 5 28 4 4.5

Trumbull High School 18 3 28 4 3.5

6-12 REACH 15 2 18 1 1.5

Adm. Long Hill Administration 10 2 16 1 1.5

1 = Poor,  5 = Good

Existing Conditions 
Analysis, methodology, and conclusions

Collected & Analyzed Information

Ranked based upon findings

Prioritized based upon rankings

Grouped by Grade (K-5, 6-8, 9-12)

Physical 
Condition

Programmatic 
Needs

1 2 3 4 5

Think of the rankings like a movie, 

the more stars you have the better!



TOTAL Average
Rank 

(Priority)Building Name
Demog. & 

Capacity

21st 

Century
Special Ed.

Program 

Space

Staff/ 

Support 

Space

Site 

(Function)

ADA 

Compliant

PK
Trumbull Early 

Childhood (TECEC) 2 4 3 2 4 3 5 23 3.29 4

K-5

Booth Hill 

Elementary 1 2 1 2 2 2 1 11 1.57 1

Daniels Farm 

Elementary
3 3 2 3 2 2 2 17 2.43 2

Frenchtown 

Elementary 
4 4 2 3 3 2 5 23 3.29 4

Jane Ryan Elementary 1 2 1 2 2 4 2 14 2.00 2

Middlebrook 

Elementary
3 2 2 2 3 3 2 17 2.43 2

Tashua

Elementary 4 3 2 2 3 2 3 19 2.71 3

Elementary Schools – Programmatic Needs
1 = Poor,  5 = Good



TOTAL
Rank 

(Priority)Building Name
Building 

Shell

Site 

(Phys. 

Cond.)

Interior HVAC
F.P. & 

Alarm
Plumbing Electrical Security

PK
Trumbull Early 

Childhood (TECEC)
4 3 4 4 4 3 3 3 28 4

K-5

Booth Hill Elementary 3 3 3 2 2 3 2 3 21 2

Daniels Farm 

Elementary 2 2 3 3 3 3 2 3 21 2

Frenchtown Elementary 3 2 3 4 3 4 4 4 27 4

Jane Ryan Elementary 3 3 3 3 3 3 3 4 25 4

Middlebrook 

Elementary
3 3 3 2 2 3 2 4 22 3

Tashua Elementary 3 2 3 3 3 3 3 4 24 3

Elementary Schools – Physical Condition
1 = Poor,  5 = Good



Programmatic Needs Physical Condition

AVERAGE 

(Priority)Building Name TOTAL Rank (Priority) TOTAL Rank (Priority)

PK Trumbull Early Childhood (TECEC) 23 4 28 4 4

K-5

Booth Hill Elementary 11 1 21 2 1.5

Daniels Farm Elementary 17 2 21 2 2

Frenchtown Elementary 23 4 27 4 4

Jane Ryan Elementary 14 2 25 4 3

Middlebrook Elementary 17 2 22 3 2.5

Tashua Elementary 19 3 24 3 3

6-8
Hillcrest Middle School 13 1 21 2 1.5

Madison Middle School 22 4 20 2 3

9-12
Agriscience & Biotech Center 25 5 28 4 4.5

Trumbull High School 18 3 28 4 3.5

6-12 REACH 15 2 18 1 1.5

Adm. Long Hill Administration 10 2 16 1 1.5

1 = Poor,  5 = Good



P L A N N I N G  O P T I O N S  ~  I n i t i a l  T h o u g h t s

Daniels Farm 
Elementary

Booth Hill 
Elementary

Trumbull High

Tashua 
Elementary

Madison 
Middle

Middlebrook 
Elementary

TECEC

Frenchtown 
Elementary

Jane Ryan 
Elementary

Agriscience
REACH

Long Hill 
Admin.

Tier 1

Tier 2

Tier 3

Hillcrest 
Middle

Options likely to include 
a combination:

• New Builds

• Renovation like New (RNV)
• Yearly Capital Improvements



Demographics 

& Utilization

Existing 

Conditions

Options & 

Final Plan

Allowable SF per the 

State of Connecticut

1

Useable space versus 

unassignable space per building

2

Available “swing space” 
within the building, (if any)1

Capacity and condition of 

the site for a new building or 

addition

2

Benchmarking of core spaces 
(gym, cafeteria, media) against 
state standard, per building 

3 Best strategic first step, 

followed by a long-term plan 
3

Highest projected enrollment 
per building over the next 10 years

4

Physical condition of building 

exterior, interior, systems and site1

Code and life safety systems 

analysis 
2

Programmatic needs and 

concerns based on condition3

Other opportunities or variations 

on the long-term plan4Prioritization ranking system 
as a tool for long-term planning4

Key Components – What We Study



Demographics - Methodology

Projection vs. Forecast

A base-year population  (2010 Census)1

Age-specific fertility rates, district-wide 

for the next 10 years by attendance area2

Age-specific survival (mortality) rates 
district-wide for attendance areas3

Age-specific migration rates district-wide 

for attendance areas4

Historical enrollment figures by grade5

Extrapolation of 

historical trends

Expected as a result of 

studied components of change 
(births, deaths, and migration)

We are utilizing a 

cohort-component 

forecast.

The Five Data Sets
(required to generate population 

and enrollment forecasts…)



Demographics - Summary

Elementary enrollment will slowly increase 

over the next 10 years.

This is (in part) due to the increase in the number 

of empty nest households turning over and in 

migration of young households.

Even with new housing unit construction, the 

price of existing home sales is the dominant 

factor affecting population and enrollment.

Refer to the Executive Summary of the Demographics Study for other key findings.



Review population areas

Demographics - Summary

Analyzed and Projected

Proposed demographics



Utilization & Analysis

Useable Area Analysis

Plan Efficiency Review

Benchmarking Core Spaces



1

2

Demographics forecast that 

elementary enrollment will 
slowly increase over the next 

10 years (middle and high school will also 

see modest growth). 

1

2 Useable area analysis reveals 

that most schools are 

operating at or above their 
capacity (every SF is being used for 

educational purposes, and there is no room 
to grow). 3

3 Core spaces benchmarking 

reveals greater need in certain 
schools for major program 

spaces (Gymnasium, Cafeteria & Media 

Center).

Utilization & Analysis



Demographics 

& Utilization

Existing 

Conditions

Options & 

Final Plan

Allowable SF per the 

State of Connecticut

1

Useable space versus 

unassignable space per building

2

Available “swing space” 
within the building, (if any)1

Capacity and condition of 

the site for a new building or 

addition

2

Benchmarking of core spaces 
(gym, cafeteria, media) against 
state standard, per building 

3 Best strategic first step, 

followed by a long-term plan 
3

Highest projected enrollment 
per building over the next 10 years

4

Physical condition of building 

exterior, interior, systems and site1

Code and life safety systems 

analysis 
2

Programmatic needs and 

concerns based on condition3

Other opportunities or variations 

on the long-term plan4Prioritization ranking system 
as a tool for long-term planning4

Key Components – What We Study



INTRODUCTION OF OPTIONS

OPTION 1 Middle School “Swing”
Build a new Hillcrest and use the existing building 

as swing space for Tier 1 elementary renewal

“One at a time” pleaseOPTION 2

Methodically replace Tier 1 buildings one at 

a time as either New, or Renovate Like New

“If it ain’t broke, don’t fix”OPTION 3

Resolve issues as they arise as part of a capital 

improvement program 

Intermediate IntroductionOPTION 4

Build two new intermediate schools (GR 4-5) on each 

side of the district to create swing space and 

flexibility at elementary level

Accommodating an AcademyOPTION 5

Build two new academy schools (GR 5-6) on each side of 

the district to create space at both elementary and middle 

school levels

OPTION 6 Integration Starting at 5th
Reimagine Madison and Hillcrest as district-wide GR 5-6 

and GR 7-8 schools (respectively) to create some space 

at elementary and bring students together earlier

OPTION 7 District-wide Middle School

Reimagine Madison as district-wide GR 6-8 to bring students 

together earlier and free up Hillcrest campus for use as a 

community amenity



New Construction & Swing Space

Fixing what you have, One at a time

ANALYSIS OF OPTIONS

Grade Level Reconfiguration

Intermediate & Middle School (5-6,7-8)



ANALYSIS OF OPTIONS ~ New Builds

Analysis of site capacity

Cost & Budget Review

Phasing & logistics review

Comprehensive Approach to Costs



Renovation like New

ANALYSIS OF OPTIONS ~ Renovations & fixing what you have

Phasing Logistics & Costing

Fixing what you have over time



Agenda

• The Feedback Loop



The Feedback Loop



…said yes!

The Feedback Loop

96.7%

390+ 
Responses!

Do you believe there is a need to improve the 
physical condition of Trumbull’s public schools?



Where We’ve Been – Community Conversation #1 (11/17/22)



Initial BOE Feedback

EQUITY ACROSS 

THE DISTRICT
FACILITIES, PROGRAMS, 

QUALITY

DEDICATED 
SPACE FOR ART, 

MUSIC, P.E. 

IMPROVE TEAM SPACE, 
SPACE FOR PROFESSIONAL 

DEVELOPMENT!

ENHANCE 

OUTDOOR 

LEARNING

ENERGY 

EFFICIENCY

MAINTAIN THE 

“NEIGHBORHOOD 

SCHOOL”

PRIVACY & DEDICATED 

SPECIAL EDUCATION SPACE!
CLIMATE 

CONTROL

ACCESS TO 

NATURAL DAYLIGHT
PARTICULARLY @ ELEMENTARY

HEALTH & 
WELLNESS FOR 

ALL STUDENTS COMMUNITY

ENGAGEMENT 

INCLUSIVE
SINGLE USER TOILETS, 

UNIVERSAL ACCESSIBILITY

SAFETY

Comments from the BOE Workshop on 9/20/2022



TECEC      Booth Hill    Daniel’s Farm  Frenchtown  Jane Ryan   Middlebrook     Tashua           Hillcrest    Madison     Agriscience   Trumbull HS      REACH         Long Hill

TECEC      Booth Hill    Daniel’s Farm  Frenchtown  Jane Ryan   Middlebrook     Tashua           Hillcrest    Madison     Agriscience   Trumbull HS     REACH         Long Hill

Your feedback…greatest need (Booth Hill, Hillcrest & Madison)

Your feedback…lowest need (TECEC, Frenchtown, Agriscience, Trumbull HS)

The Feedback Loop

Unsure?



The Feedback Loop



The Feedback Loop



The Feedback Loop



The Feedback Loop

Considerations: (based on final data. 817 survey responses. Survey closed on 7/10/2023.)

• Most agree with current Tiers rankings, except for 

Long Hill which is viewed as having a lower need

• Hillcrest, Madison and Trumbull High School had 

more than 20% say that while they agree with the 
Tier ranking, there is greater need at these 

locations

• Physical condition is the most important 
consideration when assigning buildings to priority 

tiers (58%)

• Keeping the current grade configuration received 

the most support (44%)

• Keeping the current number of transitions 
received the most support (46%)

Other Factors:

• Based on capacity analysis, Jane Ryan 
will see the greatest increase in 
enrollment (+31) followed by 
Middlebrook (+18), Booth Hill (+14), and 
Daniels Farm (+11)

• Both Hill and Jane Ryan are least 
capable of accommodating this growth 
(based on capacity analysis) but 
Middlebrook and Daniels Farm are also 
at capacity

• Based on a benchmark with 

the allowable area by the 

state, Hillcrest should grow by 

16%, Booth Hill by 25% and 

Jane Ryan by 31% to meet the 

needs of forecasted enrollment 



Agenda

• Where We Landed & Why



Our Recommendation ~ A Value Proposition

Addresses priority buildings in first step & directly responds 

to community input 
1

Provides New Hillcrest Middle school, allows opportunity 
to improve campus, & provides possible swing space.

2

Forward thinking approach to Reach (Regionalize, optimize 
with H.M.S., creates possible revenue, reuse of former building as 

central storage)

3

Relocates portions of Central Administration to M.M.S.
(optimizes use of existing space & frees up space at Long Hill bldg.)

4



BUILDINGS (in sequential order of the work) METHODOLOGY TIMELINE (address with CIP until Start Year)

Highest 
Enrollment

Tier
Grade 

Configuration
School Name

Construction 
Solution

Location
Used as 
Swing 

Space?

Year of 
Construction 

Start

Year of 
Construction 

End

STEP 1
826 1 6-8 Hillcrest Middle School NEW Current site YES

(Booth Hill)
2025 2027

~30-40 1 6-8, 9-12 REACH (Build for Regional) NEW Hillcrest site NO

STEP 2 528 1 K-5 Booth Hill Elementary School NEW/RNV Current site NO 2027 2029

STEP 3 479 2 K-5 Jane Ryan Elementary School NEW/RNV Current site NO 2029 2032

STEP 4 506 1 K-5 Daniels Farm Elementary School NEW/RNV Current site NO 2032 2034

STEP 5

834 2 6-8 Madison Middle School NEW/RNV Current site If New
(Middlebrook)

2034 2036

~24 1 - Portion of Long Hill Admin. 
(Transportation, Technology, etc.…)

NEW/RNV Madison site NO

STEP 6 537 2 K-5 Middlebrook Elementary School RNV Current site NO 2036 2039

STEP 7 452 2 K-5 Tashua Elementary School RNV Current site NO 2039 2042

STEP 8 2,268 3 9-12 Trumbull High School RNV Current site NO 2042 2045

STEP 9 518 3 K-5 Frenchtown Elementary School RNV Current site NO 2045 2048

STEP 10

243 3 Pre-K TECEC RNV Current site NO

2048 2050/51
(part of H.S. 

#) 3 9-12 Agriscience RNV Current site NO

~24 1 - Portion of Long Hill Admin. 
(Superintendent & Staff, Dir. SPED…)

RNV Current site NO

Overall Sequence of the Work



BUILDINGS (in sequential order of the work) METHODOLOGY TIMELINE (address with CIP until Start Year)

Highest 
Enrollment

Tier
Grade 

Configuration
School Name

Construction 
Solution

Location
Used as 
Swing 

Space?

Year of 
Construction 

Start

Year of 
Construction 

End

STEP 1
826 1 6-8 Hillcrest Middle School NEW Current site YES

(Booth Hill)
2025 2027

~30-40 1 6-8, 9-12 REACH (Build for Regional) NEW Hillcrest site NO

STEP 2 528 1 K-5 Booth Hill Elementary School NEW/RNV Current site NO 2027 2029

STEP 3 479 2 K-5 Jane Ryan Elementary School NEW/RNV Current site NO 2029 2032

STEP 4 506 1 K-5 Daniels Farm Elementary School NEW/RNV Current site NO 2032 2034

STEP 5

834 2 6-8 Madison Middle School NEW/RNV Current site If New
(Middlebrook)

2034 2036

~24 1 - Portion of Long Hill Admin. 
(Transportation, Technology, etc.…)

NEW/RNV Madison site NO

STEP 6 537 2 K-5 Middlebrook Elementary School RNV Current site NO 2036 2039

STEP 7 452 2 K-5 Tashua Elementary School RNV Current site NO 2039 2042

STEP 8 2,268 3 9-12 Trumbull High School RNV Current site NO 2042 2045

STEP 9 518 3 K-5 Frenchtown Elementary School RNV Current site NO 2045 2048

STEP 10

243 3 Pre-K TECEC RNV Current site NO

2048 2050/51
(part of H.S. 

#) 3 9-12 Agriscience RNV Current site NO

~24 1 - Portion of Long Hill Admin. 
(Superintendent & Staff, Dir. SPED…)

RNV Current site NO

Phase 1 ~ Sequence of the Work Assumes the design process has overlapped 
with prior project construction

ELITE program will likely continue to lease space 
near other businesses in the center of Town.



Step 1: Step 2: 
(or 3)

NEW 
Hillcrest 
Middle Relocate &  

Regionalize 

REACH

NEW/RNV 

Booth Hill 
Elem.

NEW/RNV 
Jane Ryan 

Elem.

Cost of the Work

$148.4 M
($106.7 M)

$64.3 M
($49.5 M)

$62.0 M
($47.7 M)

Steps 1-3 Total: $271.2 M
($196.1 M)

Total Project 
Costs

Cost to 
Trumbull

Step 3: 
(or 2)

$60.3 M
($41.1 M)

New

RNV

Or…

$58.5 M
($39.9 M)

Or… New

RNV

(if New for Booth Hill & RNV for Jane Ryan)



Agenda

• Hillcrest M.S. Grant Application



PUTTING IT INTO PERSPECTIVE ~ MILESTONE SCHEDULE
OGA Grant Application Process ~ What is needed?

Educational Specifications*

School Safety and Security Letter SCG-9000, Approval from DEMHS

Approval for Renovation Status (As appropriate) (SCG-3500)

Enrollment Projections (highest in 8-year period)*

Space Standards Worksheet (SCG-2500)

Site Analysis SCG-053 (Site impacts, FMC, Phase I*, geotechnical, CT Gen Stat § 8-24)

Cost Estimate (SCG-2000, Uniformat online)

BOE Approval of Educational Specifications

Certified Resolutions (building  committee, filing of grant, SD drawings)

Approval of funding (certified vote count)

Tecton & 

Team

Schools & 

Tecton

Town of 

Trumbull

*By others and/or in coordination with Owner’s consultants



Draf t  Educat ion Speci f icat ion ( U p d a t e d  3 . 1 5 . 2 4 )



Proposed P rogram ( U p d a t e d  3 . 1 8 . 2 4 )

135,706
Allowable SF* 

(826 Students)

(Grades 6-8)

*As measured by OGA



Proposed P rogram ( U p d a t e d  3 . 1 8 . 2 4 )



Program Diagrams ( B l a c k  B o x  /  A u d i t o r i u m )

FLEX AREA 
(RETRACTABLE 

SEATS)

STAGE

FLEX AREA 
(MOBILE SEATS)

FLEX 
AREA

FLEX 
AREA

FLEX 
LAB

FLEX 
LAB

BLACK BOX DIAGRAM 

OVERALL 

STAGE

FLEX AREA 
(MOBILE SEATS)

FLEX AREA 
(RETRACTABLE 

SEATS)

BLACK BOX DIAGRAM 

SMALL PERFORMANCE/ LECTURE 

SETTING

STAGE

FLEX AREA 
(MOBILE SEATS)

FLEX 
LAB

FLEX 
LAB

BLACK BOX DIAGRAM 

PROFESSIONAL DEVELOPMENT/ 

FAIR/ 

FLEX AREA 
(RETRACTABLE 

SEATS)

STAGE

FLEX AREA 
(MOBILE SEATS)

FLEX 
AREA

FLEX 
AREA

BLACK BOX DIAGRAM 

LARGE PERFORMANCE SETTING

(RETRACTABLE 
SEATS)

(RETRACTABLE 
SEATS)

FLEX 
LAB

FLEX 
LAB

BLACK BOX DIAGRAM 

FLEX TECH. LABS WITH BREAKOUT 

& PRESENTATION

FLEX AREA for 
Presentations
(RETRACTABLE SEATS)

(SCREEN)

FLEX AREA for 
Presentations

(RETRACTABLE SEATS)

(SCREEN)



Program Diagrams ( B l a c k  B o x ,  P l a n e t a r i u m )

MEDIA 

CENTER BLACK BOX 

THEATER / 

PERFORMANCE 

SPACE

FLEX AREA 

(RETRACTABLE 

SEATS)

SOUND 
ROOM

TECHNICAL 

SHOP

TECHNICAL EDUCATION 

PLANETARIUM, ROBOTICS, E-SPORTS, 

FAMILY AND CONSUMER SCIENCE, 

COMPUTER SCIENCE

--PROXIMITY TO MEDIA & BLACK BOX 

THEATER--

FABRICATION
LAB

PRODUCTION 
ROOM

SM. 
GP

FAMILY AND 
CONSUMER 

SCIENCE

ROBOTICS/
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SCIENCE
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FARM TO TABLE 
CONNECTION WITH 

AGRICULTURE 
PROGRAM

OUTDOOR 
AMPHITHEATER

FLEX SEATING / 
PRESENTATION AREA

FLEX SEATING / 
PRESENTATION AREA

PLANETARIUM

(E-SPORTS, 

DIGITAL LIT)

OPERATOR/
CONTROLS

COMPUTER 
& STOR.

TECH. 
INT. 

OFFICE

CONNECTION 
TO A PUBLIC 

ENTRY



Costs Analysis New vs. Renovate Like New

Topic for Consideration
Value
Delta

Renovate Like New 
With Addition

New Building

Construction Costs $6,704,015 $108,793,979 $115,497,994

Possibility of unforeseen conditions, 

conflicts, and cost increases -$2,041,799
Somewhat Likely, est.  

3-5% of const.

$4,351,759

Somewhat limited, est. 

1-3% of const.

$2,309,960

General Conditions Analysis 
(Typically range between 5-10% of construction) -$2,928,619

48 Months (uses 8%)

$8,703,518

24 Months (uses 5%)

$5,774,900

Temp. Facilities, Field Off., Admin. exp. 
(Typically between $25,000 ~ $35,000 per/month) -$720,000

48 Months

$1,440,000

24 Months

$720,000

Temporary Modulars & Swing Space -$1,176,000
(8 Modular Classrooms)

$24,500/mth x 48 mths.
$0

Multiple Move Costs -$328,750
(6 Total phased moves)

6 @ 65,750 each
1 Move @ 65,750

Subtotal of Value Lost -$7,195,168 +7,195,168

Delta in Resultant Value ($491,153) $115,989,147 115,497,994

Hillcrest Middle School
826 +/- Students

Less than or 
equal to!



Costs Analysis New vs. Renovate Like New

Chapter 173, Sec. 10-285a. Percentage determination for school 

building project grants. …..

for grants approved pursuant to section 10-283 for which application is made on and after 

June 1, 2022, (i) each town shall be ranked in descending order from one to one hundred sixty-nine according to the 

adjusted equalized net grand list per capita, as defined in section 10-261, of the town two, three and four years prior to 

the fiscal year in which application is made, and (ii) based upon such ranking, (I) a percentage of not less than ten nor 

more than seventy shall be determined for new construction or replacement of a school building for each town on a 

continuous scale, and (II) a percentage of not less than twenty nor more than eighty shall be 

determined for renovations, extensions, code violations, roof replacements and major 

alterations of an existing school building and the new construction or replacement of a 

school building when a town or regional school district can demonstrate that a new 

construction or replacement is less expensive than a renovation, extension or major 

alteration of an existing school building for each town on a continuous scale.

If costs between New and RNV are 

similar….consider requesting higher 
reimbursement rate for New (34.29%)



Budget  Summary ( U p d a t e d  3 . 1 8 . 2 4 )

Building: Whole building demolition and 

abatement, new construction and NetZero/ 

Carbon neutral premiums

Total Population: 826P

Allowable Area: 135,706 SF

New Building GSF: 145,884

Site Improvements: 200 parking spaces, 

athletic fields, outdoor educational space, 

bus/parent drop off

Total Project Costs: $140,962,823

Cost to Trumbull:  $95,445,927

Hillcrest Middle School
New

(3.18.2024)



Other  poss ib le  sources  o f  Funding/Grants

ENERGY 

GOAL (EUI)

SIZE OF PV 

ARRAY

ARRAY 

SIZE (kW)

# OF 

PANELS
COST

Code 
Minimum 40 79,945 SF 1,360 2,386 $3.09M

30 59,958 SF 1,020 1,789 $2.32M

Path 1 25 49,965 SF 850 1,491 $1.93M

22 43,970 SF 748 1,312 $1.69M

Net-Zero 20 39,972 SF 680 1,193 $1.55M

BASED ON HMS ~145,884 GROSS SF 
(570W PV Panels)

Possible Incentive Cap
$4.25 per SF plus Heat Pump adder

Hillcrest MS ~ $688K

Path 1 vs Path 2



Other  poss ib le  sources  o f  Funding/Grants

Inflation Reduction Act 
(IRC Section 48)

• Currently navigating for public 

& private clients – Madison, 

Cheshire, Trumpf, Inc.

• Early phases of development

• Electronic portal application

• Work together & identify 

possibilities Dynamic Glass – 30% Rebate
Saves $$ on energy, window treatments

Federal tax credit for:
• Solar

• Geothermal

• Combined heat & power system

• Waste Energy Recovery 

Properties

• Dynamic glass
• Fiber-optic Solar

• Fuel cells

• Small wind energy

• Standalone energy storage
• Qualified biogas property

• Microgrid controllers



Ex is t ing S i te  Condi t ions

North

HS Student 

Parking

MS Faculty 

Parking

MS Faculty 

Parking

MS Recess 

Area

MS does not use 

any of the HS Fields 

consistently – if 

available, may use

Former MS Recess Area 

(until HS Student Parking 

displaced Staff Parking

Bus Loop

Parent Loop

Very congested 

site entry
HS Student Route

Agriscience & 

Biotechnology Center

Trumbull H.S.

Hillcrest M.S.



S i t ing Opt ions

OPT 1: Not Preferred
• Too close to Daniels Farm Rd., 

shared campus entry, and existing 
building (possibly used for elem. 
swing space)

• Would displace existing necessary 
parking 

OPT 2: Not Preferred
• Field is used by the H.S. for JV 

baseball

• Close to other campus buildings, 
not enough separation

OPT 3: Preferred 
• Creates distance from shared 

campus entry and other campus 
buildings

• Flat area to build (but…lower than 
surrounding grade, area called 
“the Pit”)

Building Site 
Option #3: Existing 

Soccer Field

Building Site 
Option #2: Existing 
JV Baseball Field

Building Site 
Option #1, Parking 

Dropoff Area



Ex is t ing Aer ia l  V iew to  Nor th

North

1 GIS identified 

wetland soils

2 Consider alternate 

traffic pattern 

(one-way loop 

with roundabout)

1

2 3 Consider alternate 

entry points?

3

SITE



Ex is t ing Aer ia l  V iew to  Nor th

Building Site 
Option #3: Existing 

Soccer Field

Building Site 
Option #2: Existing 
JV Baseball Field

Building Site 
Option #1, Parking 

Dropoff Area



Ex is t ing Aer ia l  V iew to  Nor th

Building Site 
Option #3: Existing 

Soccer Field

Building Site 
Option #2: Existing 
JV Baseball Field

Building Site 
Option #1, Parking 

Dropoff Area



Ex is t ing Aer ia l  V iew to  Nor th

Building Site 
Option #3: Existing 

Soccer Field

Building Site 
Option #2: Existing 
JV Baseball Field

Building Site 
Option #1, Parking 

Dropoff Area



View of  Ex i s t ing Soccer  F ie ld

Building Site 
Option #3: Existing 

Soccer Field



Upcoming Meetings & Deliverables

• 3.19.24 - Town Council Meeting: General Summary of Master Plan + 

Hillcrest M.S. Update

• 3.20.24 - Final Educational Specification due to BOE 

• 3.26.24 - Board of Education: Special Meeting – Educational 

Specification Approval 

• Other Meetings

• 8-24 Approval, Planning and Zoning Commission

• Town Council authorizations (SD, Referendum, Authorize to submit Grant 

Application to OGA)

• Food Service, Facilities Review, Park & Recreation



Activities for Grant January February March April May June J A S O N

1/1 1/8 1/15 1/22 1/29 2/5 2/12 2/19 2/26 3/4 3/11 3/18 3/25 4/1 4/8 4/15 4/22 4/29 5/6 5/13 5/20 5/27 6/3 6/10 6/17 6/24

PROPSOSED MICRO SCHEDULE

Program Development

1. Programming Sessions

2. Development of Ed. Spec.

3. Space Standards (SCG-2500)

Conceptual Design Options

1. Renovate as New

2. New Options

3. Phasing and logistics

Cost Estimating & Budgeting

Approval Process

1. BOE Ed. Spec. Approval(s)

2. Planning & Zoning 8-24

3. Town Council Mtg/Approval(s)

4. Referendum Vote

Finalize Grant Application

1. Site Due Dil., SCG-O53

2. Uni-format Cost Est.

3. Enrollment Projections

4. Electronic Application

3/26

3/19

Approval to authorize grant submission, form 

building committee, set referendum, SD drawings

11/7

Activities required for complete 

grant application to OGA

State grant 

application due 

6/30

Nov. 



23 2024 2025 2026 2027 2028

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Total Proposed Timeframe

New School 
Completed Fall 2027

Construction Phase (18-20 Months)

Spring Session
Grant Approval

Design Phase (16-18 Months)

Dec. 15th

Priority List

BID

New Building Construction
Close 
Out 

Building Demolition & Site 
Improvements

Demolition & Site
Fall 2028

PUTTING IT INTO PERSPECTIVE ~ MILESTONE SCHEDULE

June 30th

Application Deadline

Master Plan Ctd.
(Community Conversations)

Fall Referendum

State Funding Process

Procure Design 
Team, OPM, CMR

Grant 

Application

Putting It Into Perspective ~ Milestone Schedule
New

Approximately a 4 - 5 year journey



Agenda

• Discussion



Project Email:

DistrictPlan@trumbullps.net

Project Website:
https://www.trumbullps.org/boe/district-wide-master-plan

Stay Connected!



for

Trumbull Town Council Meeting
Town Hall

March 19, 2024

S U M M A R Y  P R E S E N T A T I O N  F O R  T R U M B U L L  P U B L I C  S C H O O L S  

MASTER PLAN & HILLCREST MIDDLE 
SCHOOL GRANT APPLICATION
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