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Agenda

Å Our Process

Å The Feedback Loop

ÅWhere We Landed & Why

Å Hillcrest M.S. Grant Application

Å Discussion
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Introductions

Central Office

Dr. Martin Semmel

Superintendent

Dr. Susan C. Iwanicki

Assistant Superintendent

David Cote

Director of Operations

Christina Hefele

Director of Digital Learning

Lauren Butler

Secretary to the Superintendent

Maria Vaz

Registration and Residency

Dawn Perkins

Transportation Coordinator

Board of Education

Lucinda Timpanelli

Board Chair

Tim Gallo

Jackie Norcel

Alison Squiccimarro

Marie Petitti

Christopher Bandecchi

Julia McNamee

Lisa Nuland

Administration

Dana Pierce

Principal, Booth Hill 

Gary Kunschaft

Principal, Daniels Farm

Gina Prisco

Principal, Frenchtown

Pat Horan

Principal, Jane Ryan
 

Administration, ctd .

Debra Ponte

Principal, Middlebrook

Bryan Rickert

Principal, Hillcrest

Katie Laird

Assistant Principal, Hillcrest

Peter Sullivan

Principal, Madison 

Paul Coppola

Assistant Principal, Madison

Marc Guarino

Principal, Trumbull High School 

Dr. Linda Paslov

Director, Agriscience & 
Biotechnology Center

Deborah McGrath

Director, REACH

Dr. Matthew Wheeler

Principal, TECEC

Others

Trumbull PTA Council

Public Works Administration

Community at 
LargeéThank you!



Project Email:

DistrictPlan@trumbullps.net

Project Website:
https://www.trumbullps.org/boe/district -wide -master -plan

Stay Connected!
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Å Our Process



Master Plan Detail Schedule

2022 2023

A S O N D J F M A M J J A S

Existing Conditions 

Analysis

Building Walkthroughs

Analysis

Final Report

S C H E D U L E

Programming & Needs 

Assessment

Demographics Review

Options Development

Refine the Options

Select Preferred 

Option

FINAL 
ACCEPTANCECommunity 

Conversation 

#1 (11/17)

Community 

Conversation 

#2 (2/2)

Community 

Conversation 

#3 (3/22)

Community 

Conversation 

#4 (4/26)



Existing 

Conditions

Demographics 

& Utilization

Allowable SF per the 

State of Connecticut

1

Useable space versus 

unassignable space per building

2

Benchmarking of core spaces 
(gym, cafeteria, media) against 
state standard, per building 

3

Highest projected enrollment 
per building over the next 10 years

4

Physical condition of building 

exterior, interior, systems and site1

Code and life safety systems 

analysis 
2

Programmatic needs and 

concerns based on condition3

Options & 

Final Plan

Available òswing spaceó 
within the building, (if any)1

Capacity and condition of 

the site for a new building or 

addition

2

Best strategic first step , 

followed by a long -term plan 
3

Other opportunities or variations 

on the long -term plan4Prioritization ranking system 
as a tool for long -term planning4

Key Components ð What We Study



Analyze the existing facilities for 

age/condition, program needs, 

capacity & utilization.

Conduct a demographic study 

for enrollment projections, 

develop a population forecast.

Identify a planning strategy for 

future educational delivery and 

building use to serve the Town for 

the next 10-15 years and beyond.

The Scope. The Goal .
Prioritize the need across the district 

based upon objective analysis 

(Program, condition, capacity).

Develop a plan to alleviate 

capacity concerns and build in 

flexibility (elementary and middle 

schools).

Provide a consistent, transparent, 

and interactive process to engage 

the community to develop the best 

plan overall for Trumbull.

Project Summary



Demographics 

& Utilization

Existing 

Conditions

Options & 

Final Plan

Allowable SF per the 

State of Connecticut

1

Useable space versus 

unassignable space per building

2

Available òswing spaceó 
within the building, (if any)1

Capacity and condition of 

the site for a new building or 

addition

2

Benchmarking of core spaces 
(gym, cafeteria, media) against 
state standard, per building 

3 Best strategic first step , 

followed by a long -term plan 
3

Highest projected enrollment 
per building over the next 10 years

4

Physical condition of building 

exterior, interior, systems and site1

Code and life safety systems 

analysis 
2

Programmatic needs and 

concerns based on condition3

Other opportunities or variations 

on the long -term plan4Prioritization ranking system 
as a tool for long -term planning4

Key Components ð What We Study



Interior

Code, Accessibility 
& Life Safety

Building Systems

Where Weõve Been ð Common Findings

Site

Exterior

Capital Improvement costs 
are in developmenté

850+ 
pages

13
buildings

5 
categories



13 buildings being studied1

2

1

2 13 educational and conditions 

walkthroughs completed in 
September 2022 

(approximately 1.1 million SF!)

3

3 850+ page conditions 

assessment report outlining 

physical and programmatic 

building needs, ongoing since 

November 2022

4 Meetings with BOE, PTA, 
Superintendent, Facilities & the 

community (including a 

community survey!)

Existing Conditions



Physical Condition

Programmatic 

Needs

Well maintained, but tired

Creative reuse, but not ideal operationally

Poor definition of the school/site boundaries 

Poor comfort/temperature control and IAQ 

Accessibility concerns throughout

Building systems at or past useful life

Additions, but no comprehensive renovations

Building envelopes showing signs of age

The òWhyó

Common Findings:



Buildings Summary



Conditions Analysis

Building Systems

(Plumbing, FP, Elec. 
Lighting, Alarms)

* HVAC by another firm

Areas of Study

1. Site (Pavement, traffic circulation, signs, 

parking, curbs, sidewalks)

2. Architectural Exterior (Building 

envelope, roofs, windows, doors, masonry, trim, 

downspouts)

3. Architectural Interior (flooring, ceiling, 

lighting, wall finishes, doors, frames)

4. Code ~ Accessibility / Life Safety 
(accessible entrances, lifts/ramps, floor 

clearance, sprinklers, fire alarm)

5. Building Systems (plumbing, heating, 

ventilation & air conditioning by S/P, lighting, 

electrical systems, technology, fire protection, fire 

alarms)

Site

Accessibility

Building 
Envelope



Broad Summary of Conditions Analysis

1. Most buildings have been well maintained, yet no building has received 
comprehensive, like new, renovations.

2. Reuse, modification, and past adaptations affect educational use and 
operational efficiency.

3. In most cases, poor definition of the school/site boundaries lead to some 
concern(s) related to traffic flow, safety and security.

4. For buildings constructed prior to 2000s, majority of building systems and 
finishes are at or past their useful life.

5. Poor comfort/temperature control.  IAQ (Indoor Air Quality) does not meet 
current code ~ commonly voiced concern throughout (S/P conducting 
report). 

6. Accessibility concerns throughout  building/site, few and uneven attempts 
at compliance.  



Programmatic Needs Physical Condition

AVERAGE 

(Priority)Building Name TOTAL Rank (Priority) TOTAL Rank (Priority)

PK Trumbull Early Childhood (TECEC) 23 4 28 4 4

K-5

Booth Hill Elementary 11 1 21 2 1.5

Daniels Farm Elementary 17 2 21 2 2

Frenchtown Elementary 23 4 27 4 4

Jane Ryan Elementary 14 2 25 4 3

Middlebrook Elementary 17 2 22 3 2.5

Tashua Elementary 19 3 24 3 3

6-8
Hillcrest Middle School 13 1 21 2 1.5

Madison Middle School 22 4 20 2 3

9-12
Agriscience & Biotech Center 25 5 28 4 4.5

Trumbull High School 18 3 28 4 3.5

6-12 REACH 15 2 18 1 1.5

Adm. Long Hill Administration 10 2 16 1 1.5

1 = Poor,  5 = Good

Existing Conditions 
Analysis, methodology, and conclusions

Collected & Analyzed Information

Ranked based upon findings

Prioritized based upon rankings

Grouped by Grade (K -5, 6-8, 9-12)

Physical 
Condition

Programmatic 
Needs

1 2 3 4 5

Think of the rankings like a movie , 

the more  stars you have the better!


