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S U M M A R Y  P R E S E N T A T I O N  F O R  T R U M B U L L  P U B L I C  S C H O O L S  
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GRANT APPLICATION



PUTTING IT INTO PERSPECTIVE ~ MILESTONE SCHEDULE
OGA Grant Application Process ~ What is needed?

Educational Specifications*

School Safety and Security Letter SCG-9000, Approval from DEMHS

Approval for Renovation Status (As appropriate) (SCG-3500)

Enrollment Projections (highest in 8-year period)*

Space Standards Worksheet (SCG-2500)

Site Analysis SCG-053 (Site impacts, FMC, Phase I*, geotechnical, CT Gen Stat § 8-24)

Cost Estimate (SCG-2000, Uniformat online)

BOE Approval of Educational Specifications

Certified Resolutions (building  committee, filing of grant, SD drawings)

Approval of funding (certified vote count)

Tecton & 

Team

Schools & 

Tecton

Town of 

Trumbull

*By others and/or in coordination with Owner’s consultants



Draf t  Educat ion Speci f icat ion ( U p d a t e d  3 . 2 6 . 2 4 )



Draf t  Educat ion Speci f icat ion ( U p d a t e d  3 . 1 5 . 2 4 )
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Draf t  Educat ion Speci f icat ion ( U p d a t e d  3 . 1 5 . 2 4 )

Building Systems & Infrastructure:

1. Fire Protection

2. Plumbing

3. Heating and Ventilation

4. Electrical Systems

5. Lighting

6. Fire Alarm

7. Technology, Data, AV, Clocks, Phones

8. Security & Access Control

9. Sustainability, NetZero, PV, Geothermal



Draf t  Educat ion Speci f icat ion ( U p d a t e d  3 . 1 5 . 2 4 )
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Proposed P rogram ( U p d a t e d  3 . 1 8 . 2 4 )

135,706
Allowable SF* 

(826 Students)

(Grades 6-8)

*As measured by OGA



Proposed P rogram ( U p d a t e d  3 . 1 8 . 2 4 )



Program Diagrams ( B l a c k  B o x  /  A u d i t o r i u m )
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Program Diagrams ( B l a c k  B o x ,  P l a n e t a r i u m )
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Costs Analysis New vs. Renovate Like New

Topic for Consideration
Value
Delta 

Renovate Like New 
With Addition

New Building

Construction Costs $6,704,015 $108,793,979 $115,497,994

Possibility of unforeseen conditions, 

conflicts, and cost increases -$2,041,799
Somewhat Likely, est.  

3-5% of const.

$4,351,759

Somewhat limited, est. 

1-3% of const.

$2,309,960

General Conditions Analysis 
(Typically range between 5-10% of construction) -$2,928,619

48 Months (uses 8%)

$8,703,518

24 Months (uses 5%)

$5,774,900

Temp. Facilities, Field Off., Admin. exp. 
(Typically between $25,000 ~ $35,000 per/month) -$720,000

48 Months

$1,440,000

24 Months

$720,000

Temporary Modulars & Swing Space -$1,176,000
(8 Modular Classrooms)

$24,500/mth x 48 mths.
$0

Multiple Move Costs -$328,750
(6 Total phased moves)

6 @ 65,750 each
1 Move @ 65,750

Subtotal of Value Lost -$7,195,168 +7,195,168

Delta in Resultant Value ($491,153) $115,989,147 115,497,994

Hillcrest Middle School
826 +/- Students

Less than or 
equal to!



Costs Analysis New vs. Renovate Like New

Chapter 173, Sec. 10-285a. Percentage determination for school 

building project grants. …..

for grants approved pursuant to section 10-283 for which application is made on and after 

June 1, 2022, (i) each town shall be ranked in descending order from one to one hundred sixty-nine according to the 

adjusted equalized net grand list per capita, as defined in section 10-261, of the town two, three and four years prior to 

the fiscal year in which application is made, and (ii) based upon such ranking, (I) a percentage of not less than ten nor 

more than seventy shall be determined for new construction or replacement of a school building for each town on a 

continuous scale, and (II) a percentage of not less than twenty nor more than eighty shall be 

determined for renovations, extensions, code violations, roof replacements and major 

alterations of an existing school building and the new construction or replacement of a 

school building when a town or regional school district can demonstrate that a new 

construction or replacement is less expensive than a renovation, extension or major 

alteration of an existing school building for each town on a continuous scale.

If costs between New and RNV are 

similar….consider requesting higher 
reimbursement rate for New (34.29%)



Budget  Summary ( U p d a t e d  3 . 1 8 . 2 4 )

Building: Whole building demolition and 

abatement, new construction and NetZero/ 

Carbon neutral premiums

Total Population: 826P

Allowable Area: 135,706 SF

New Building GSF: 145,884

Site Improvements: 200 parking spaces, 

athletic fields, outdoor educational space, 

bus/parent drop off

Total Project Costs: $140,962,823

Cost to Trumbull:  $95,445,927

Hillcrest Middle School
New

(3.18.2024)



Other  poss ib le  sources  o f  Funding/Grants

ENERGY 

GOAL (EUI)

SIZE OF PV 

ARRAY

ARRAY 

SIZE (kW)

# OF 

PANELS
COST

Code 
Minimum 40 79,945 SF 1,360 2,386 $3.09M

30 59,958 SF 1,020 1,789 $2.32M

Path 1 25 49,965 SF 850 1,491 $1.93M

22 43,970 SF 748 1,312 $1.69M

Net-Zero 20 39,972 SF 680 1,193 $1.55M

BASED ON HMS ~145,884 GROSS SF 
(570W PV Panels)

Possible Incentive Cap
$4.25 per SF plus Heat Pump adder

Hillcrest MS ~ $688K

Path 1 vs Path 2



Other  poss ib le  sources  o f  Funding/Grants

Inflation Reduction Act 
(IRC Section 48)

• Currently navigating for public 

& private clients – Madison, 

Cheshire, Trumpf, Inc.

• Early phases of development

• Electronic portal application

• Work together & identify 

possibilities Dynamic Glass – 30% Rebate
Saves $$ on energy, window treatments

Federal tax credit for:
• Solar

• Geothermal

• Combined heat & power system

• Waste Energy Recovery 

Properties

• Dynamic glass
• Fiber-optic Solar

• Fuel cells

• Small wind energy

• Standalone energy storage
• Qualified biogas property

• Microgrid controllers



Ex is t ing S i te  Condi t ions

North

HS Student 

Parking

MS Faculty 

Parking

MS Faculty 

Parking

MS Recess 

Area

MS does not use 

any of the HS Fields 

consistently – if 

available, may use

Former MS Recess Area 

(until HS Student Parking 

displaced Staff Parking

Bus Loop

Parent Loop

Very congested 

site entry
HS Student Route

Agriscience & 

Biotechnology Center

Trumbull H.S.

Hillcrest M.S.



S i t ing Opt ions

OPT 1: Not Preferred
• Too close to Daniels Farm Rd., 

shared campus entry, and existing 
building (possibly used for elem. 
swing space)

• Would displace existing necessary 
parking 

OPT 2: Not Preferred
• Field is used by the H.S. for JV 

baseball

• Close to other campus buildings, 
not enough separation

OPT 3: Preferred 
• Creates distance from shared 

campus entry and other campus 
buildings

• Flat area to build (but…lower than 
surrounding grade, area called 
“the Pit”)

Building Site 
Option #3: Existing 

Soccer Field

Building Site 
Option #2: Existing 
JV Baseball Field

Building Site 
Option #1, Parking 

Dropoff Area



Ex is t ing Aer ia l  V iew to  Nor th

North

1 GIS identified 

wetland soils

2 Consider alternate 

traffic pattern 

(one-way loop 

with roundabout)

1

2 3 Consider alternate 

entry points?

3

SITE



Ex is t ing Aer ia l  V iew to  Nor th

Building Site 
Option #3: Existing 

Soccer Field

Building Site 
Option #2: Existing 
JV Baseball Field

Building Site 
Option #1, Parking 

Dropoff Area



Ex is t ing Aer ia l  V iew to  Nor th
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Option #3: Existing 
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Dropoff Area



Ex is t ing Aer ia l  V iew to  Nor th

Building Site 
Option #3: Existing 

Soccer Field

Building Site 
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JV Baseball Field

Building Site 
Option #1, Parking 

Dropoff Area



View of  Ex i s t ing Soccer  F ie ld

Building Site 
Option #3: Existing 

Soccer Field



Upcoming Meetings & Deliverables

• 3.19.24 - Town Council Meeting: General Summary of Master Plan + 

Hillcrest M.S. Update

• 3.20.24 - Final Educational Specification due to BOE 

• 3.26.24 - Board of Education: Special Meeting – Educational 

Specification Approval 

• Other Meetings

• 8-24 Approval, Planning and Zoning Commission

• Town Council authorizations (SD, Referendum, Authorize to submit Grant 

Application to OGA)

• Food Service, Facilities Review, Park & Recreation



Activities for Grant January February March April May June J A S O N

1/1 1/8 1/15 1/22 1/29 2/5 2/12 2/19 2/26 3/4 3/11 3/18 3/25 4/1 4/8 4/15 4/22 4/29 5/6 5/13 5/20 5/27 6/3 6/10 6/17 6/24

PROPSOSED MICRO SCHEDULE

Program Development

1. Programming Sessions

2. Development of Ed. Spec.

3. Space Standards (SCG-2500)

Conceptual Design Options

1. Renovate as New

2. New Options

3. Phasing and logistics

Cost Estimating & Budgeting

Approval Process

1. BOE Ed. Spec. Approval(s)

2. Planning & Zoning 8-24

3. Town Council Mtg/Approval(s)

4. Referendum Vote

Finalize Grant Application

1. Site Due Dil., SCG-O53

2. Uni-format Cost Est.

3. Enrollment Projections

4. Electronic Application

3/26

3/19

Approval to authorize grant submission, form 

building committee, set referendum, SD drawings

11/7

Activities required for complete 

grant application to OGA

State grant 

application due 

6/30

Nov. 



23 2024 2025 2026 2027 2028

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Total Proposed Timeframe

New School 
Completed Fall 2027

Construction Phase (18-20 Months)

Spring Session
Grant Approval

Design Phase (16-18 Months)

Dec. 15th

Priority List

BID

New Building Construction
Close 
Out 

Building Demolition & Site 
Improvements

Demolition & Site
Fall 2028

PUTTING IT INTO PERSPECTIVE ~ MILESTONE SCHEDULE

June 30th

Application Deadline

Master Plan Ctd.
(Community Conversations)

Fall Referendum

State Funding Process

Procure Design 
Team, OPM, CMR

Grant 

Application

Putting It Into Perspective ~ Milestone Schedule
New

Approximately a 4 - 5 year journey
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