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West Middle School Implementation Manual 
 

 It is the goal of West Middle School to support students in achieving academic success, positive 

social growth and emotional well-being.  In an effort to meet this goal, West Middle School has 

adopted a comprehensive, integrated, three-tiered (CI3T) model of prevention (Lane, Oakes, & 

Menzies, 2010). This CI3T model is designed to address our students’ academic, behavioral, and social 

needs using a continuum of supports, including a proactive approach for addressing students’ needs in 

all three areas. We have established systematic screening practices and a continuum of supports, 

ranging from universal, broad-based strategies to targeted and individualized interventions. The three-

tiered model provides for: primary prevention (Tier 1 supports for all), secondary prevention (Tier 2 

supports for some), and tertiary interventions and supports (Tier 3 supports for a few). The goal is to 

create a safe, positive learning environment including the accurate detection of students who need 

additional support beyond primary prevention efforts and then providing these students with 

additional secondary and tertiary supports that are also evidenced-based.  

This manual is a tool to help describe and explain the CI3T model of prevention that our school 

team designed based upon: (a) our school’s specific needs and goals, and (b) feedback given to our 

team by our faculty and staff members.  
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Lawrence Public Schools Mission Statement 

Lawrence USD 497 is a learning community committed to ensuring educational equity and excellence so 

that students of all races and backgrounds achieve at high levels and graduate prepared for success in 

college, careers and life in a diverse and rapidly changing world. 

 

 

West Middle School Mission Statement 

West Middle School is dedicated to providing a stimulating, safe and developmentally appropriate 

environment where all students may build self-reliance, enhance academic skills and strengthen a sense 

of responsibility to self and to community as foundations for their future success. 

 
 
 
 

West Middle School Statement of Purpose 

The purpose of the WAR3HAWKS model is to:  
 

 Create a school-wide framework in which all teachers, staff, parents, and students are clear about 
academic, social, and behavioral expectations for all students to be successful.  
 

 Provide a consistent and responsive system using current data to inform and drive decisions 
related to student performance and intervention.  

 
 Cultivate a positive school climate.  
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Overview of the Comprehensive, Integrated,  
Three-Tiered Model of Prevention (MTSS: CI3T) 
 

West Middle School has developed a CI3T plan for all students attending grades 6 - 8. This plan 

addresses three key components: academics, behavior, and social skills. This plan has both a proactive 

and reactive behavioral component. West Middle School plan was developed in response to 

information derived from school-wide surveys and academic assessments to determine teachers’ 

expectations and areas of need at West Middle School.  

 

 
 CI3T Model of Prevention (Lane, Kalberg, & Menzies, 2009) 
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Three-Tiered Models of Prevention 

There are three-tiered models of prevention used in schools today including response-to-

intervention (RTI; Gresham, 2002; Sugai, Horner, & Gresham, 2002), positive behavior interventions 

and supports (PBIS; Lewis & Sugai, 1999; Sugai & Horner, 2002), as well as other tiered systems. While 

these models aim to identify and serve students proactively with increasingly intensive levels of 

support, the models differ in their area of focus (RTI mainly on academic skills and PBIS mainly on 

behavior).  Some educators advocate for the use of a comprehensive, integrated, three-tiered (CI3T) 

model of prevention that combines the areas of academic, behavioral, and social skills to meet 

students’ multiple needs given that problems in these three areas are likely to manifest concurrently 

(Lane & Wehby, 2002; Lane, Kalberg, & Menzies, 2009; Lane, Oakes, Menzies, & Harris, 2013; Walker et 

al., 2004). A comprehensive, integrated, three-tiered model can address each area through screening 

procedures to identify students who have multiple needs.  

Implementing any new system to improve student outcomes requires an initial investment of 

time and energy. However, multi-tiered models capitalize on effective instructional and classroom 

management practices that teachers already use (Lane, Menzies, Ennis, & Bezdek, 2013). One strength 

of CI3T models is that they involve contribution from all faculty and staff to establish common 

expectations and procedures in academic, behavioral, and social domains. Then, these changes occur 

at a systems level.  When a school’s staff members work collaboratively to identify and implement 

agreed upon strategies and practices, they create an opportunity to establish a positive school culture.  

Moreover, in a CI3T model, school-site faculty and staff all have a voice: they individually and 

collectively contribute to decisions about behavioral expectations taught to all students to support 

positive behavior and facilitate participation in instruction.  In addition – and equally important – 

faculty and staff determine a shared system for recognizing and reinforcing students’ efforts to reach 

those expectations. This is a major departure from previous models in which each teacher sets his or 

her own rules and has sole individual responsibilities for their own students. It is also a shift away from 

reactive approaches that involved focusing mainly on students’ misbehavior toward an instructional 

approach to behavior that involves actively looking for and recognizing students’ positive student 

behaviors using behavior specific praise. Finally, expecting the entire school staff (e.g., office and 

custodial personnel, instructional aides, bus drivers) to support school-wide behavioral expectations as 
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well as the school-wide social skills empowers them to participate proactively and positively, while 

teaching students the full skill sets needed to engage fully in instructional activities (Lane, Menzies, 

Ennis, & Bezdek, 2013) 

Tier 1: Primary prevention. In a CI3T model, the first tier (also referred to as primary 

prevention or the core program) is designed as preventative and includes academic, social, and 

behavioral components for all students. The academic component consists of the school or district 

chosen validated academic curriculum based on state standards and requires that all teachers deliver 

effective instruction. 

 To address students’ social needs, school site personnel may choose to implement a social skills 

curriculum (Elliott & Gresham, 2007a) or character education program (e.g., Positive Action; 2008). The 

focus of the social curriculum is determined by the school’s unique needs (e.g., the need to decrease 

bullying behavior). An evidence-based program should be selected, one with sufficient evidence to 

suggest that the desired changes will be observed at a given school site provided that the program is 

implemented with fidelity.  

Finally, the behavioral component is a positive behavior interventions and support framework 

in which school site personnel establish 3-5 schoolwide expectations for student conduct (e.g., Be 

respectful, Be responsible, and Be prepared to give best effort). The critical component here is that 

school staff explicitly teach all students the expectations which are operationally defined for each key 

setting in the building (e.g., classroom, hallways, cafeteria). Next, students have multiple practice 

opportunities where teachers model the expectations and then coach students on how to demonstrate 

them. Students demonstrating expectations are reinforced with behavior-specific praise. Some schools 

develop elaborate PBIS reinforcement plans that include school assemblies and tangible rewards, 

others implement on a smaller scale making decisions based on beliefs and resources. In either case, 

the important factor is that all students are directly taught and provided reinforcement for 

demonstrating the schoolwide expectations. The overall goal is to provide students with a behavioral 

repertoire that allows time for teaching and learning. Thus, teachers gain additional time to teach the 

academic and social skill or character development programs constituting the primary plan. Investing 

time in this instructional approach to behavior by explicitly teaching schoolwide expectations for 
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behavior upfront, teachers will devote less time to addressing problem behaviors and may experience 

less stress (as will students) in the learning environment.   

  Implementing these three areas of foci schoolwide, all students are supported behaviorally, 

socially, and academically. Eighty percent of students are expected to respond satisfactorily and not 

require further intervention (Sugai & Horner, 2006). However, to determine which students need more 

intensive support, systematic screenings are conducted. The screenings will identify students for Tier 2 

(secondary) or Tier 3 (tertiary) interventions. 

 Tier 2: Secondary prevention. Secondary supports are typically offered to small groups of 

students experiencing similar needs. For example, there might be groups to improve oral reading 

fluency using repeated readings (Chard, Ketterlin-Geller, Baker, Doabler, & Apichatabutra, 2009), peer-

peer interactions using social skills groups (Kalberg, Lane, & Lambert, 2012; Lane, Menzies, Barton-

Arwood, Doukas, & Munton, 2005; Miller, Lane, & Wehby, 2005) and anger management groups to 

improve conflict resolution skills (Kalberg, Lane, & Lambert, 2012). Decisions regarding which students 

and the types of supports needed are made using systematic screening data in conjunction with other 

data (e.g., office discipline referrals, absenteeism, and academic progress). Approximately 15% of 

students are apt to require this level of prevention. Students who do not respond to Tier 2 supports or 

those exposed to multiple risk factors are likely to require more intensive interventions and supports 

referred to as Tier 3 or tertiary prevention. 

Tier 3: Tertiary prevention. Tertiary supports are the most intensive supports and are most 

often individualized. Examples include individualized reading programs (e.g., Scott Foresman Early 

Reading Intervention, Pearson Education, 2010), functional assessment-based interventions (Kern & 

Manz, 2004; Umbreit, Ferro, Liaupsin, & Lane, 2007), and intensive family supports (e.g., First Step to 

Success, Walker, Stiller et al., 1997). Tier 3 is typically reserved for students who experience multiple 

risk factors or for whom previous intervention efforts have been insufficient. Students may be 

immediately identified for tertiary intervention or may proceed through the tiers of increasing levels of 

intervention offered while responsiveness is closely monitored. 

 Tier 2 and 3 interventions are designed to meet the students’ specific characteristics and 

learning needs whether they are behavioral, social, academic, or combined. In these more intensive 

levels, students are monitored to determine whether they are responding to the intervention. School 
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site personnel use this information to make instructional decisions regarding the continued need for 

the intervention, a change in the intervention or support, or a discontinuation of additional supports 

because the remediation has been successful.  

 This model uses a data-driven approach to both prevention and intervention, thereby meeting 

the increasing demand of data-based decision making. It also aims to respond to learning and behavior 

problems by capitalizing on currently available resources. Yet, an essential component of this model 

that is often overlooked is the accurate and early detection of students who require Tier 2 and Tier 3 

supports. Screening tools are used to meet this charge by systematically measuring academic and 

socio-behavioral performance.  

 

Systematic Screening within Three-Tiered Models   

 Screener procedures are essential for effective schoolwide prevention systems. They are the 

tools for early and accurate detection of students in need across the preK-12 continuum. Age 

appropriate screening tools should be used at each level of schooling (elementary, middle, and high 

school) to address the unique demands at each level.  Differences in students’ developmental growth 

mean that they experience different risk factors related to their age. One of the most critical 

milestones students attain early in their school careers is learning to read. Those who are not 

proficient readers by fourth grade are likely to struggle academically throughout their school years 

(Fletcher, Foorman, Boudousquie, Barnes, Schatschneider, & Francis, 2002; Juel, 1988). Middle school 

students are entering adolescence which can be a time of emotional turmoil which can make it difficult 

to focus on academic learning. In high school, many demands, interests, and challenges compete with 

students’ ability to complete their required programs. Graduating high school is a gatekeeper of future 

success and students with behavioral, emotional, and academic challenges are at greatest risk for 

dropping out (Wagner & Davis, 2006). Screening tools at each level of schooling can help systematically 

identify those who require more support to ensure school success.  

 In sum, systematic screening procedures are necessary at all school levels, particularly as the 

behavioral, social, and academic demands change. It is imperative that a systematic approach be used 

in order to avoid missing students who would benefit from additional supports within the context of 

integrated three-tiered models of prevention.  
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Adapted from Lane, K. L., Oakes, W. P., & Menzies, H. M. (2010). Systematic screenings to prevent the 

development of learning and behavior problems: Considerations for practitioners, researchers, 

and policy makers. Journal of Disability Policy Studies, 21, 160-172.  

 Lane, K. L., Oakes, W. P., Menzies, H. M., & Harris, P. J. (2013). Developing comprehensive, integrated, 

three-tiered models to prevent and manage learning and behavior. In T. Cole, H. Daniels, & J. 

Visser (Eds.).  The Routledge international companion to emotional and behavioural difficulties 

problems (pp. 177- 183). New York, NY: Routledge. 

Lane, K. L., Menzies, H. M., Ennis, R. P., & Bezdek, J. (2013). Schoolwide systems to promote positive 

behaviors and facilitate instruction. Journal of Curriculum and Instruction, 7, 6-31. 

Please see the full articles for a more detailed description. 
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Responding to Challenging Behaviors 
BEHAVIORS: How you first respond determines everything. Be consistent. Our goal is to keep students in 
class, learning. 

TEACHABLE MOMENTS 
LEVEL 1 

Minor behaviors that only 
IMPACT THE STUDENT 
Teacher Managed 

TEACHABLE MOMENTS 
LEVEL 2 

Minor behaviors that impede 
LEARNING/SAFETY of SELF/OTHERS 

Teacher Managed/Documentation* 

BEHAVIOR ENTRY 
Major behaviors that are 

HARMFUL, ILLEGAL and/or DIRECT 
VIOLATION OF BOARD POLICY 

Office Managed/Documentation* 
  
Off-Task Behaviors 
● Distracting behaviors 
● Disruptive behaviors 
● Not following directions 
● Not listening 
● Not prepared 
● Out of seat 
● Refusing to work 
● Blurting out 
● Inappropriate use of 

     technology 

 Safety Issues 
● Horseplay 
● Poking/Touching 
● Throwing items 

Avoidance 
● No homework 
● Not doing classwork 
● Not taking responsibility 

 
 Miscellaneous 

● Academic integrity 
issues 

● Tardiness (see policy) 

 
CHRONIC* BEHAVIOR –  
MOVE TO A LEVEL 2 
*3 individual LEVEL 1 per 

week/per class  

  
Off-Task Behaviors 
● Intentional class disruption 
● Repeated talking after redirection 
● Inappropriate use of technology 
● Touching/taking others’ property 

 
Safety Issues 
● Running 
● Inappropriate use of 

equipment/furniture 
● Leaving supervised area 
● Play fighting/horseplay 
● Tripping/Shoving 
● Throwing items at others 

Avoidance 
● Argumentative behaviors 
● Refusing to follow directions 

 
Miscellaneous 
● Academic integrity issues 
● Harassment of others 
● Disrespect to students/staff 
● Inappropriate language/gestures 
● Dress code (see policy) 
● Tardiness (see policy) 

 
CHRONIC** BEHAVIOR – 
MOVE TO A BEHAVIOR ENTRY 
**4th LEVEL 2 

  
Behaviors 
● Fighting 
● Spitting on others 
● Sexual misconduct 
● Theft 
● Inappropriate language to a staff 

member 
● Violence towards staff 
● Use of illegal substances 
● Use/possession/distribution of 

alcohol or illegal substances 
● Use/possession/distribution of 

tobacco/related products 
● Threats to safety 
● Harassment and discrimination 
● Hazing or bullying 
● Vandalism 
● Possession of weapons or other 

dangerous objects 
● Chronic LEVEL 2 behaviors 

Avoidance 
● Skipping class/school 
● Skipping teacher detention 
● Excessive tardiness (see policy) 

 
Miscellaneous 
● Violation of technology use policy 
● Plagiarism/forgery 
● Endangering safety/welfare of 

others 
 
 
 
 

 
* THE STUDENT MUST BE ALWAYS BE INFORMED ANY TIME A LOG ENTRY IS MADE 

 

WMS REACTIVE PLAN 
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WMS REACTIVE PLAN: Flow Chart for Responding to Challenging Behavior 
 
 
   

   
 
 
 

  
 
 

   
 

    
   
  

 
 
 
 
 
 
 

 
 
 
 

  
  

 
 
 
 
 
 
 
  
 
 

 
 

BEHAVIOR ENTRY 

Does the behavior put the student or others in 
imminent harm? 

1. Show Empathy 
2. Calmly and firmly 

re-state 
expectations 

3. Maintain flow of 
instruction for 
other students 

4. Complete Behavior 
Entry Form in 
PowerSchool; 
administrator is 
notified 

5. Debrief with 
student in private 

 

Administrator or 
designee will debrief 
with student when 

appropriate. 
 

Contact the office; 
trained staff member 

will be notified to 
respond ASAP 

 

Teacher follows crisis 
response plan (see 

building-wide plan OR 
individualized de-
escalation plan if 

available) 
 

Teacher completes 
Behavior Entry Form in 
PowerSchool as soon 

as able 
 

Administrator provides consequence 
as directed by Board Policy. Involved parties work to 

find restorative solution to repair harm caused by 
incident. 

 

Review Secondary (Tier 2) and Tertiary (Tier 3) 
Intervention grids to connect students with supports 

as appropriate. Align intervention to restorative 
solution. 

 

NO YES 

TEACHABLE MOMENTS 

Minor behaviors that impede the learning 
or safety of students OR chronic  

1st Minor 
1. Use 6-step instructional approach: 
2. Work with the student (and others, as 

relevant) on finding a restorative 
solution. Connect with Student Support 
Facilitator to support this process. 

3. Record incident in PowerSchool using the 
Behavior Entry Form; inform student; 
contact family and include in restorative 
problem-solving as appropriate. 

 

2nd Minor in a month 
1. Follow steps 1-3 from 1st Minor (above). 
2. Review Primary (Tier 1) Prevention Plan. 

What prevention strategies can be used 
to prevent this behavior from 
happening? Include student on 
discussion for following team meeting. 

 
3rd minor in a month 

1. Follow steps 1-2 from 1st Minor (above). 
2. Record incident in PowerSchool using the 

Behavior Entry Form; inform student; 
contact family and include in restorative 
problem-solving as appropriate. 

3. Review Secondary (Tier 2) Intervention 
grids to connect student with supports 
using entry criteria. 

4. Meet with student and parents to 
collaborate on use of identified supports, 
engage in restorative solutions, and make 
plan for monitoring progress. 

 

LEVEL 1 

Minor behaviors that only 
impact the student.  These 
are teachable moments 
until they become chronic. 

Behavior improve? 

1.  Use 6-step instructional 
approach. 

2. Work with the student 
(and others, as relevant) 
on finding a restorative 
solution. If necessary, 
connect with Student 
Support Facilitator to 
support this process. 

3. Record incident in 
PowerSchool using the 
Teachable Moment tab; 
inform student; contact 
family and include in 
restorative problem-
solving as appropriate. 

 

YES 
Reinforce 
and praise 

NO 
Behavior 
becomes 
a Minor 

LEVEL 2 

All staff will use an instructional approach to behavior. This includes teaching, reminding, and reinforcing expected behaviors, 
and using the 6-step instructional approach to respond to teachable moments as well as minor and major behaviors. 
  
6-step Instructional Approach 

1) Show empathy 
2) Maintain flow of instruction 
3) Acknowledge other students meeting expectations 
4) Redirect and Reteach expected behavior 
5) Allow time and space 
6) Recognize/reinforce appropriate behavior when demonstrated 
 

 How you first respond 
determines everything 

 Be consistent 
 Our goal is to keep 

students in class, 
learning. 

 Context matters 

Observe Problem Behavior 
Is the behavior a Teachable Moment or Behavior Entry? 

(refer to Teachable Moment/Behavior Entry Definitions) 
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WAR3HAWKS 
Student Problem Solving Worksheet 
(student will complete this when de-escalated) 

 
Student Name:          Grade:        6           7         8 
 
Date:        Time:      Location:     
 
Staff Name:           
 
Please select the school expectation that could be improved: 
 
  RESPECTFUL    RESPONSIBLE    READY  
 
What happened?             

               

                

 
What were you thinking at the time?           

               

                

 
Who has been affected? In what way?           

               

                

 
What do you think you need to do to make things right?         

                

                

 

 
Student Signature:          
 
 
Thank you for showing good character by completing this reflection sheet!
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WMS Ci3T Monitoring Form 
 
 
The purpose of the monitoring form is to gather pertinent information in one place. This form does not 
replace the PMP, but is intended to guide teachers in using the CI3T model to support students in need. It is 
also a tool to organize team discussion and notes, then communicate information to non-core teachers who 
will be able to access the monitoring form in the grade level SharePoint sites. 
 
 

 
Procedures for monitoring the student and using the form: 
Consult the WMS Ci3T Implementation Manual 
 
 

1. Team identifies student in need. 
2. Team identifies “point person” on team. 
3. Team completes the CI3T monitoring form by gathering information.  

a. Does the student have a support plan or has the student ever had a support plan?  Was it successful? 
Review all previously provided supports. 

i. SSP, 504, IEP, health plan, etc. 
ii. Check PowerSchool for SSPs and other assessment scores. 

iii. Grade cards can also be found in the student’s portfolio in PowerSchool. 
iv. Consult building level support staff.   

b. Is the student receiving all Tier 1 supports with fidelity? 
4. To directly address the articulated concern, design a new plan, or modify the existing plan, by 

incorporating intervention(s) and a progress-monitoring plan.   
a. Complete page 3 of monitoring form. 

5. Point person contacts parent to gain additional information and explain the concern(s). 
a. Parent meeting or phone conference is scheduled if needed. 

6. Conduct a follow-up team meeting 4-6 weeks from the initial team meeting to evaluate the effectiveness of 
the plan based on interventions implemented and data collected. 

a. Successful intervention: Continue to provide the support and monitor.  Discuss again in 4-6 weeks. 
b. Not successful intervention: Consult CI3T Intervention manual for additional interventions. 

Determine new intervention(s), timeframe. See steps 4 – 6. 
7. Use the monitoring form to update or start the student’s SSP in PowerSchool. 

Note: If further assistance/consultation is needed, for example from building level mental health 
team or special education team, provide the completed monitoring form and supporting 
documentation to the student’s assigned guidance counselor, as well as a copy of the SSP.   

8. Continue implementation of interventions, follow-up meetings and parent contacts. 
9. Continue gathering data and work samples, and updating the monitoring form and SSP.  
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West Middle School - Ci3T Monitoring Form 
 
 

 
Student Name: ______________________________________________ 
Graduation Year: _______ Initial Plan Date: __________________ 
Review Dates:      __________________________________ 

 
 
 
 

 
 

Reason(s) for Monitoring  
Academic:                                       Behavioral:                                  Social: 

  Fastbridge Data                          Attendance / Tardies                 Peer Relations                        
  Math Placement Test                  Lack of Motivation                  SSRS Screener Concerns                        
  Kansas Math Assessment           Time on Task 
  Kansas Reading Assessment      Behavior Log Entries 
  ELPA21 Performance                Work Completion                     Other: _________________ 
  Progress Reports                                                                                               _________________                                      

 
 
KS Assessments  Math Reading Writing 

KS Assessment 
Ranking 

5th  6th 7th Grade  
   Level 4 
   Level 3 
   Level 2 
   Level 1 

5th  6th 7th Grade  
   Level 4 
   Level 3 
   Level 2 
   Level 1 

5th  6th 7th Grade  
   Level 4 
   Level 3 
   Level 2 
   Level 1 

 
Fastbridge 

Assessments 
6th Grade  

Fall    Winter    Spring 
7th Grade  

Fall    Winter    Spring 
8th Grade  

Fall    Winter    Spring 
Reading          

Math          

 
Course Grades 6-1 6-2 6-3 6-4 7-1 7-2 7-3 7-4 8-1 8-2 8-3 8-4 

ELA             

Math             

SS             

Science             
 

Classroom 
Assessment 

Scores 
6-1 6-2 6-3 6-4 7-1 7-2 7-3 7-4 8-1 8-2 8-3 8-4 

ELA             

Math             

SS             

Science             
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Interventions & Accommodations  
Refer to CI3T Manual for Menu Options.  
Collect student work samples and other supporting documentation as needed. 

 
 

Academic From: To: Results: 
Ex: Daily small group math support in 
class 
 

8/28/17 10/28/17 Ex. Progress monitoring scores increased by 
10% 

1.   
    

2.   
    

3.   
    

4.   
    

5.   
    

6.   
    

7.   
    

8.    
    

9.   
    

10.     

Behavioral  From: To: Results: 

1.   
    

2.   
    

3.   
    

4.   
    

5.   
    

6.   
    

7.   
    

8.    
    

9.   
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Social  From: To: Results: 
1.   

    

2.   
    

3.   
    

4.   
    

5.   
    

6.   
    

 
 

Core Team Notes 
Use the space below to provide an explanation of the reasons(s) for monitoring.  
Please be specific and provide dates of meetings, action items/person responsible, timeline, etc. 
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Parent / Guardian Contact Documentation 

Date 
Parent / Guardian 
Contacted 

Staff Member 
Making Contact Method of Contact 

 
 

   Phone             E-mail 
 Note/Letter    Personal Contact 

Topic 
Discussed 
 
 

 

Follow-up 
Action & 
Review 
Date 

 

 
Parent / Guardian Contact Documentation 

 Date 
Parent / Guardian 
Contacted 

Staff Member 
Making Contact Method of Contact 

 
 

   Phone            E-mail 
 Note/Letter    Personal Contact 

Topic 
Discussed 
 
 

 

Follow-up 
Action & 
Review 
Date 

 

 
Parent / Guardian Contact Documentation 

 Date 
Parent / Guardian 
Contacted 

Staff Member 
Making Contact Method of Contact 

 
 

   Phone             E-mail 
 Note/Letter    Personal Contact 

Topic 
Discussed 
 
 

 

Follow-up 
Action & 
Review 
Date 
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Frequently Asked Questions 

 
Q: Do I still use my reactive procedures (i.e. pull a card, complete an office discipline referral 

form) if a student misbehaves? 

A: Yes. The Reactive plan is an integral part of WAR3HAWKS.  Students need to learn their 
behaviors have both positive and negative consequences.  See page 28. 

 
Q: Where do I get BEST BUCKS to hand out? 

A: BEST BUCKS may be obtained in the main office. 
 

Q: Where can I find posters to put in my room? 

A: All classrooms were provided with a Behavior Expectations Matrix and a Classroom 
Expectations posters.  If you would like additional posters please contact a CI3T team 
member. 

 
Q: Where should I instruct students to place their tickets? 

A: Students should make sure their name and grade is on their BEST BUCKS and keep them 
in a safe place. Students are responsible for their BEST BUCKS.  Lost BEST BUCKS will not 
be replaced. 

 
 Q: Whom do I ask if I have questions about the CI3T plan? 

A: Any CI3T team member. 
 

Q: What about the students who do not respond to the positive behavior interventions and 
supports ticket system? 

A: Not every student will respond to the behavior interventions and BEST BUCKS, even with 
additional support from adults.  If the student’s academic or behavioral needs are of 
concern the student may need to be referred for Tier 2 and/or Tier 3 supports. 
 

Q: How do I access additional training for academic, behavior, or social skills programs and 
practices? 
A: Professional development will be provided throughout the school year.  If you have 

specific requests contact a CI3T team member. 
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