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THANK YOU!
 POG Taskforce:

Tony Cillis            Dr. Mike Imondi      Dr. Stephanie Knowles

Liz Guercin         Lois Jankeloff          Doreen McDevitt

Jessica Henry    Joan Keegan          Jodie Thompson 

Bryan Hodge

 Herricks POG Stakeholder Group:

42 Members, including: students, alumni, parents, teachers,

administrators, Board of Education representatives, community 

members and leaders in higher education who are familiar with

current workforce trends                                                             



“The Herricks School District, a Community of 
Learners, through its educational programs, 
promotes intellectual curiosity and creative 
expression, values diversity, and measures 
success by one's personal development and 
contribution to society.”



PROCESS OF CREATING A PORTRAIT 
OF GRADUATE UNIQUE TO 
HERRICKS 
• Participation in EdLeader21 Battelle for Kids 

conferences and professional development

• Portrait of a Graduate Task Force created

• Multiple Meetings with the Herricks POG Stakeholder 
Group: research, brainstorming, collaboration, 
critical and creative thinking

• Goal: to Identify and define the skills and 
competencies Herricks students will need to be 
prepared and successful in future careers

• Content knowledge is important, but not enough
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STUDENT BSTUDENT A

Math
Science
English

Social Studies

Content Mastery
Critical Thinking
Communication

Collaboration
Creativity

Global Citizenship
Other 21st Century Skills
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Authentic 
Vision

Aligns 
Organization

Articulates 
Priorities

Builds 
Coherence

Momentum 
Builder

Engages 
Stakeholders

North Star 
for District 

Transformation!

#ForEveryStudent



Workforce 
Trends

© 2019, EdLeader21, a Network of Battelle for Kids. All Rights Reserved.   |   8



© 2019, EdLeader21, a Network of Battelle for Kids. All Rights Reserved.   |   9

What Workforce Trends are driving the 
need for a Portrait of a Graduate?



Pace of Change
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The Pace of Change Dolezalek, S and Freed, J. (2014, p.9)

http://www.thirdway.org/report/an-american-kodak-moment
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What competencies do your students 
need to live in a world of constant 

change?

Reflection



Information Explosion
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Information Explosion
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What competencies do your students 
need to address the information 

explosion?

Reflection



Routine to Non-Routine Work
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Routine to Non-Routine Tasks
High-Task Routinization High-Task Variety

• Visible, easily 
measurable

• Linear, sequential
• Repetitive 
• Repeatable
• Logic-based decisions

• Often invisible, difficult 
to measure

• Non-linear processes
• Non-repetitive tasks
• Different every time 
• Intuitive decisions

Performance X Design (2011)

https://performancexdesign.wordpress.com/2011/05/04/mapping-informal-and-formal-learning-strategies-to-real-work/


SHORT VIDEO: THE ADAPTABLE MIND:
Click image below for video.

https://www.youtube-nocookie.com/embed/937iCwJd3fI?playlist=937iCwJd3fI&autoplay=1&iv_load_policy=3&loop=1&modestbranding=1&start=


SKILLS AND COMPETENCIES OUR 
GRADUATES WILL NEED FOR SUCCESS 
IN THE FUTURE
The 6Cs:
• Collaboration
• Communication
• Critical Thinking
• Creative Innovation
• Compassion
• Confidence



VISUAL REPRESENTATION FOR OUR 
PORTRAIT

Browse the Portrait Gallery at: 
https://portraitofagraduate.org/

https://portraitofagraduate.org/


Implications of the 
Portrait of a 

Graduate

© 2019, EdLeader21, a Network of Battelle for Kids. All Rights Reserved.   |   22



1. Pedagogy
2. Assessment
3. Culture
4. Leadership
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NEXT STEPS
Professional Development for Faculty and 

Administration
Create Webpage with Resources
Embed in Summer Curriculum Writing 

Across Subjects
Develop Classroom Assessments which 

measure growth in the 6Cs
Create Opportunities for Parent and 

Student Engagement  
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Thank you!

Any 
Questions?
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