
AGENDA
 
Addison Central School District
Policy Committee
Committee Meeting
Wednesday, April 3, 2024, 4:15 pm - 5:15 pm
208 Charles Avenue, Middlebury VT & Virtual Connection 

ACSD District Vision and Mission

OUR VISION
Our vision is for all ACSD students to reach their full learning
potential, have a sense of belonging in our schools, and enrich our
community and the communities where they live in the future.

OUR MISSION
Our mission is to provide high-quality, equitable, and varied learning
environments that inspire a passion for learning and growth among our students.

Please click the link below to join the webinar:

Link to join Webinar

*Public Comment Guidelines:
Public comments are encouraged and welcome at each regular board meeting during the period designated for public
comment. Comments are limited to three minutes per person. Citizens will be called to make their statement by the board
chair. Public comments regarding personnel, students or legal matters will not be heard by the Board.

https://us06web.zoom.us/j/87295492584

Call to Order Upon Reaching a QuorumA.

Introductions - Board Members, Administrators and Staff1.

Public Comment - Agenda ItemsB.

Recommendation to Approve Minutes of 2/26/2024C.

Committee Discussion:D.

Committee Reorgaization1.

Election of Committee Chaira.

Election of Minutes Recordingb.

A20: Board Meetings, Agenda Preparation & Distribution2.

C9: Wellness Policy3.

E20: Community Use of School Facilities4.

Public Comment - Any TopicE.

AdjournmentF.

https://us06web.zoom.us/j/87295492584




MINUTES

Addison Central School District
Policy Committee
Committee Meeting
Monday, February 26, 2024, 5:00 pm - 6:00 pm
208 Charles Avenue, Middlebury VT & Virtual Connection 

ACSD District Vision and Mission

OUR VISION
Our vision is for all ACSD students to reach their full learning
potential, have a sense of belonging in our schools, and enrich our
community and the communities where they live in the future.

OUR MISSION
Our mission is to provide high-quality, equitable, and varied learning
environments that inspire a passion for learning and growth among our students.

Call to Order Upon Reaching a QuorumA.

Meeting called to Order at 5:12 PM

Introductions - Board Members, Administrators and Staff1.

Lindsey Hescock, Jamie McCallum, Suzanne Buck, Joanna Doria, and Dr. Laura Nugent,
Director of Special Ed.

Public Comment - Agenda ItemsB.

No Public Comment

Recommendation to Approve Minutes from 1/22/2024C.

Move: Jamie McCallum  Second: Lindsey Hescock  Status: Passed

Committee DiscussionD.

C9 Wellness Proposed1.

Dr. Nugent starts the conversation off by clarifying that the Policy Committee should not be
looking at the new model from AOE, as we had initially thought, but instead revisiting ACSD’s
current (2019) Comprehensive Wellness Policy and making potential amendments based on
that language. We have a choice to change language or not. There were some clarifying
questions and some expressed frustration about the pivot. Jamie asks if there was anything
in the AOE model that we would consider adding to our current policy, namely outside time.
Dr. Nugent remembers from last month’s meeting that the committee had two priorities:
outside unstructured time and PE credit for athletics. She goes on to explain that we cannot
offer students the ability to “opt out” of PE, as that would go against State statute.  If there was
any space for that paradigm, it would live in procedure not policy. Lindsey points out the
MUMS practice of the combination of Wellness and PE and that during Wellness, there is no
physical activity which signifies a loss in physical activity time. We all agree that the
Administrative Responsibility section of the AOE policy should be incorporated/carried over.
Joanna jumps in to highlight her priorities: students not losing recess time as punishment, a
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minimum requirement of unstructured outdoor time, and screentime/use of devices. Suzanne
thinks there is a new VSBA required policy that deals with screen time. We also remember
that food as a reward isn’t reflected in the current policy. Dr. Nugent feels that food should be
housed in procedure not policy. We have a discussion about the value of unstructured
outdoor time, something Joanna feels strongly about. There is some disagreement and a
lengthy exchange that considers unintended consequences and questions about
implementation/operationalizing, like staffing. Dr. Nugent wonders if she should be tasked to
research how our schools currently build in outdoor time/recess. Jamie wonders if there
should be more alignment in the quantity of outdoor time across the schools and reflect PK-8,
leaving the High School out of that part. We agree that Dr. Nugent should gather information
(spreadsheet for principals to populate) for us to process next month. Dr. Nugent also warns
us about the sensitivity around the new High School schedule. She doubts a mandate to add
more outdoor time to an already packed/complicated schedule will be welcome. Lindsey has
a lot of knowledge about how this might play out at MUMS and brings up points about the
length of other specials like band and chorus. She wants to be sure we don’t overdo the
outdoor time and take away from the academic time. We all agree that we need to hear from
the teachers. We return to the concept of separating elementary and high school. Should
elementary-aged students get more outdoor time during the school day? As we wrap up,
Joanna notes that she doesn’t want to dismiss the technology piece just yet; we are not sure
on the timing of the new VSBA model policy and it’s important to address something as
significant as screentime/device use in a wellness policy.

A20 - Board Meetings, Agenda Preparation & Distribution2.

There was confusion all around about how to approach this discussion, but we were
eventually able to identify the differences between the two drafts. They are: three board
members having the power to add agenda items and the responsibility of preparing of board
agendas. One draft says it is the Superintendent’s responsibility to prepare the agenda
versus the other draft says the Board Chair and Executive Committee sets the agenda. We
question why Dr. William’s would change the language and draft a second A20 in addition to
Jamie. The other difference between the two drafts is the calling of emergency meetings.
Suzanne explicitly says the only person any board member is legally allowed to communicate
with is the Superintendent. This comment sends some reverberations throughout the
committee, as, in practice, frequent communication with the Executive Assistant happens.
Suzanne will ask VSBA why their model policy language says the Chair can call an
emergency, as she disagrees with it. We should also ask Dr. Williams why he added that
part.
 
Joanna reminds Suzanne that she is unable to make next month’s meeting if we have to keep
it at the same time. Next month would be the reorg meeting.

E20 Community Use of Schools3.

We were unable to address this, as we ran out of time.

Public Comment - Any TopicE.

Isabel (Izzy) Gogarty introduces herself as the MUMS Heath teacher. She wants to share her
appreciation for the committee’s work on the Local Wellness Policy, as Dr. Nugent has kept her
in the loop throughout this process. She is grateful for the time spent focused on PE and Health.
She notes that students really love PE and Health. In the four years of her working in the district,
there has been a loss of time for PE and Heath for other subjects. She highlight’s Lindsey’s
previous point about the loss of physical activity due to the combination of Health and PE. She
urges us to keep time for physical activity during the school day.

AdjournmentF.
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*Public Comment Guidelines:
Public comments are encouraged and welcome at each regular board meeting during the period designated for public
comment. Comments are limited to three minutes per person. Citizens will be called to make their statement by the board
chair. Public comments regarding personnel, students or legal matters will not be heard by the Board.

Meeting Adjourned at 6:24 PM 

Respectfully submitted by Joanna Doria

Move: Jamie McCallum  Second: Lindsey Hescock  Status: Passed
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C9 – Local Wellness Policy
Warned: June 8, 2017
Adopted: June 19, 2017
Warned: July 18, 2019
Adopted: July 29, 2019
Warned:
Adopted:

Purpose: It is the intent of the Addison Central School District (ACSD) to comply with the local
policy requirements of all Vermont State and Federal regulations pertaining to school health and
wellness.

The revisions, goals, procedures, and programs related to this policy have been and will be
developed in consultation with parents, students, representatives of the school food authority,
teachers of physical education, school health professionals, the school board, school
administrators, and the general public.

Policy Statement: It is the policy of ACSD to establish goals for the eight domains of the Whole
School, Whole Community, and Whole Child model (WSCC). ACSD aims to support our
students’ physical and emotional health by increasing their resilience and capacity to be fully
engaged in their learning in schools that support them to feel safe physically, socially,
emotionally, and academically. The underlying purpose of WSCC is to establish greater
alignment, integration, and collaboration between health and education across the school
setting and to improve each child's cognitive, physical, social, and emotional development.
These eight domains include health education, physical education & physical activity, nutrition
environment & services, health services, counseling, psychological & social services, social &
emotional climate, physical environment, and employee wellness. With the objective of
promoting student health and reducing childhood obesity, the district will also establish nutrition
guidelines for all foods available at school during the school day.

When appropriate, ACSD will pursue collaboration with community health and wellness
providers recognizing that this community connection promotes a wellness continuum for ACSD
students and families.

I. Goals for Health Education

A. The school district shall provide Comprehensive Health Education as state law
requires (currently 16 V.S.A. § 131, 16 V.S.A. § 909, and 16 V.S.A. § 906) and as
described in State Board Rule 2000 Education Quality Standards.
B. Health education and promotion programs shall be conducted by appropriately
licensed staff members.
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C. To the extent practicable, health education and promotion may be integrated into core
curricula areas such as science, family and consumer science, and physical education
courses, in addition to conventional health education courses.

II. Goals for Health Services

A. The district will, when appropriate and possible, facilitate access to health care
services or referral to health care services within the school setting or in the community.
The district will follow the Standards of Practice: School Health Services Manual in
establishing procedures for School Health Services.
B. The district will, when appropriate, promote the prevention and control of
communicable diseases and other health problems.
C. The district shall support sanitary conditions for a safe school facility and school
environment following health department guidelines.
D. The district, as appropriate, will provide first responder care following the district
emergency protocols for illness or injury of students, staff and/or visitors to the school.
E. The district shall aspire to engage in educational and counseling opportunities for
promoting and maintaining individual, family, and community health.
F. The district aims to promote lifelong sexual health through incorporation into the
district health education plan and health services. This includes comprehensive sexual
health education, the provision of, or referrals to, age-appropriate sexual health services,
and an effective STD/HlV and pregnancy prevention program, which includes access to
condoms.

III. Counseling, Psychological, and Social Services

A. The district, within its multi-tiered system of services, aims to provide a variety of
prevention and intervention services that support the mental, behavioral, and
social-emotional health of students and promote success in the learning process.
Referrals to outside agencies will be made as appropriate.
B. Intentional collaboration with our local designated agency allows the provision of
social work services, crisis assessment, intensive therapy, and therapeutic educational
services for students with significant mental health challenges. These services include
but are not limited to school counselor services, educational support system
interventions, 504, and special education.

IV. Social & Emotional Climate

The district shall establish a school climate and culture that promotes health, psychosocial
growth, and development by providing a safe and supportive learning environment.

V. Physical Environment

https://education.vermont.gov/student-support/healthy-and-safe-schools/health-services
https://education.vermont.gov/student-support/healthy-and-safe-schools/health-services


The district promotes a healthy and safe physical school environment that promotes learning by
ensuring the safety of students and staff. The physical school environment encompasses the
school building and its contents, the land on which it is located, and the area surrounding it.

VI. Employee Wellness
The district promotes a comprehensive school employee wellness approach that includes
opportunities for staff members to pursue a healthy lifestyle which may have many benefits
including improved morale and positive role modeling for students.

VII. Family Engagement The district promotes families and school staff work together to support
and improve the learning, development, and health of students. Family engagement with
schools is a shared responsibility of both school staff and families. School staff are committed to
making families feel welcomed, engaging families in a variety of meaningful ways, and
sustaining family engagement.

VIII. Community Engagement The district promotes community groups, organizations, and local
businesses to create partnerships with schools, share resources, and volunteer to support
student learning, development, and health-related activities.

IX. Nutrition Promotion and Education (The bold, italicized text follows the federal
Children Nutrition Act policy).

A. ACSD shall provide nutrition promotion and education programs as required by
state law and regulations of the State Board of Education. In particular, ACSD
shall provide a nutrition component in its Comprehensive Health Education
program and shall develop curricular programs intended to accomplish applicable
goals enumerated in the Vermont Education Quality Standards.
B. Nutrition education and promotion programs shall be conducted by
appropriately licensed staff members.
C. To the extent practicable, nutrition education and promotion shall be integrated
into core curricula in areas such as science and family and consumer science
courses.
D. ACSD will limit food and beverage marketing to the promotion of only those
foods and beverages that meet the USDA Smart Snacks in School nutrition
standards on school campus.

X. Physical Education and Activity

A. The district shall provide physical education classes for all students as
required by Education Quality Standards. B. To the extent practicable, the district
shall offer opportunities for students in grades K-12 to participate in at least 30
minutes of physical activity within or outside of the school day. Physical activity
may include recess and movement built into the curriculum but does not replace
physical education classes.



XI. Nutrition Services

A. ACSD shall ensure that guidelines for reimbursable school meals are not
less restrictive than regulations and guidance issued by the Secretary of
Agriculture pursuant to sections (a) and (b) of section 9A(a) and (b) of the
Richard B. Russell National School Lunch Act as those regulations and
guidance apply to schools.
B. ACSD strives to provide adequate space for eating and serving school
meals.
C. ACSD shall support the provision of a clean and safe meal environment
for students.
D. ACSD shall, as practicable, establish meal periods that provide adequate
time to eat and are scheduled at appropriate hours.
E. Meals shall not be used in schools as a reward or punishment. ACSD
shall provide adequate notification and guidance to parents, teachers, and
staff members to facilitate this goal.
F. ACSD shall provide nutrition training opportunities as appropriate for
food service and other staff members, including contracted staff.
G. Schools participating in the National School Lunch and School
Breakfast programs shall make free potable water available to children in
the meal service areas.

XIII. Nutrition Guidelines
A. The National School Lunch and School Breakfast Programs will meet the
requirements provided in 7 CFR 210 and 7 CFR 220 (National School Lunch
Program and School Breakfast Guidelines.)
B. All foods and beverages outside the reimbursable school meal programs
that are sold to students on the school campus during the school day will
meet the USDA Smart Snacks nutrition standards[i].
C. School district fundraisers that occur during the school day will meet the
USDA Smart Snack nutrition standards [ii].
D. ACSD shall establish nutrition guidelines for all other foods provided,
but not sold to students during the school day, including food that is part
of a classroom celebration or provided by parents or community
organizations free of charge. When feasible, food provided but not sold
should be limited to foods that improve the diet and health of students,
help mitigate childhood obesity, and model healthy choices.

E. ACSD will follow the Standards of Practice: School Health Services
Manual in establishing procedures for School Health Services regarding
students with life-threatening food allergies.

XIV. Other School-Based Activities

https://education.vermont.gov/student-support/healthy-and-safe-schools/health-services
https://education.vermont.gov/student-support/healthy-and-safe-schools/health-services


ACSD will implement other wellness-based school activities from time to time at
the discretion of the superintendent or his or her designee. These activities will be
in accordance with evidence-based strategies such as those provided in the
Vermont School Wellness Policy Guidelines.

XV. Assessment

ACSD will conduct an assessment of the wellness policy every 3 years. This
assessment will determine compliance with the wellness policy, how the wellness
policy compares to model wellness policies, and progress made in attaining the
goals of the wellness policy.1

XVI. Administrative Responsibilities

The superintendent or designee will:

1. Convene a local wellness team that includes parents, students, school food
service program personnel, physical education, and health education teachers,
school board members, school administration, members of the public, and
school health professionals, which may include school nurses, school
counselors, school-based clinicians, school social workers or behavioral health
professionals.

2. Periodically monitor District programs and curriculum to ensure compliance
with this policy and any administrative procedures established to carry out the
requirements of this policy.

3. Provide a report at least annually to the board and the public on the District’s
compliance with laws and policies related to student wellness and the school
nutrition environment. The report shall include information as to the content
and implementation of this policy, and an assurance that District guidelines for
reimbursable meals are not less restrictive than regulations and guidelines
issued for schools following federal law.

4. Assist in ensuring compliance with the District’s LWP including goals for all
required components and that evidence-based strategies have been reviewed
and considered in the development of those goals.

5. Be responsible for ensuring that the District complies with applicable state
law and regulations governing the provision of and access to physical activity,
physical education, and comprehensive health education as outlined in 16
V.S.A. § 136, 16 V.S.A. § 906, 16 V.S.A. § 941, and Education Quality
Standard Rules (Series 2000).

6. Be responsible for ensuring that schools identify, near or at the beginning of
serving lines, what foods constitute unit priced reimbursable meals.



7. Be responsible for ensuring that the District complies with any Administrative
Review procedures of the State Educational Agency.

8. Develop a plan to respond to a parent’s signed statement that the teaching of
disease, its symptoms, development, and treatment, conflicts with the parents’
religious convictions. In the case of a student exemption from such
instruction, the exempted student shall not be penalized because of that
exemption.

Policy Implementation

A. The superintendent or his or her designee shall establish procedures to
implement the above policy.
B. The superintendent or his or her designee shall periodically monitor district
programs and curriculum to ensure compliance with this policy and any
administrative procedures established to carry out the requirements of this policy.
The district shall periodically inform and update the public about the content and
implementation of this policy, including the extent to which district schools are in
compliance with this policy, the extent to which this policy compares to model
local school wellness policies and a description of the progress made in attaining
the goals of this policy.
C. The district shall encourage parents, students, representatives of the school
food authority, teachers of physical education, school health professionals, the
school board, school administrators and the general public to participate in the
development, implementation and periodic review and update of this policy.
D. The superintendent or his or her designee shall report annually to the board
and to the public on the district’s compliance with law and policies related to
student wellness. The report shall include information as to the content and
implementation of this policy, and an assurance that district guidelines for
reimbursable meals are not less restrictive than regulations and guidelines issued
for schools in accordance with federal law.

Legal Reference(s): 1 IX. Nutrition Promotion and Education through XV. Assessment is
the VSBA Required C9 Policy on Nutrition and Wellness

● 16 V.S.A. §§§ 131,909 & 906(b)(3)
● 16 V.S.A. § 136, 16 V.S.A. § 906, 16 V.S.A. § 941
● Education Quality Standard Rules (Series 2000).
● Richard B. Russell National School Lunch Act, 42 U.S.C. 1751 et seq.
● Child Nutrition Act of 1966, 42 U.S.C. 1771 et seq.
● Healthy, Hunger-Free Kids Act of 2010, Section 204 of Public Law 111-296.
● Code of Federal Regulations, 7 CFR Part 210 and Part 220



How much time & where How much time & where How much time & where How much time & where How much time & where

School Recess
Unstructured TIme 
Outside During Day

Structured Time Outside 
During Day

Extra Curricular Outside 
Time after school

What would be possible consequence 60 min 
of mandated unstructured recess daily 

Food provided by 
school except for 
lunch - is food ever 
used as a reward?

MUHS None
30 min including lunch - 25 
min next year

PE - might be outside.  80 
min next year every other 
day; Not all students are 
enrolled at any time.  Some 
classes go outside in good 
weather but this is not 
consistent.  Waiting for bus 
15 - 20 min Clubs and sports activities. 

Open campus is option but kids may not return; 
longer school day; could occur with new 
schedule with zero hour (early AM) in courtyard; 
reduction in classtime if day not extended; 

Food has been restricted 
in the past due to 
specific conditions.  No 
current restrictions on 
things like popcorn with 
a film for example.  

MUMS 15 minutes
7:40-8:10 weather 
permitting-30 min

PE possibly; During breaks 
in academic blocks 
possibly; Exploratory 
possibly

Clubs and sports activities. 

We would have to change our master schedule 
to accommodate this, or we may need to add 
time to the school day. 

breakfast, counselors & 
Nurse have food available to 
students if they need it. Some 
teachers have snacks that 
they provide to kids if they are 
hungry. We had a pizza party 
to celebrate a class winning a 
fundraiser contest. 

MHES 30 min 
Arrival time outside - not 
supervised 

all have a second movement 
opportunity that varies by class. Is 
more structured.

Not through school - outside 
provider

Need to change master schedule and will be less time for 
academic instruction.  Would be great but need to have a 
longer school day.  There might be some coverage 
challenges.  We would need to teach social skills that are 
involved in unstructured time and play that could not be 
during unstructured time.  Things like, how to lose, how to 
ask to play, how to invite others to play - all in a 
developmentally appropriate way.  Many kids would 
require active instruction in these areas.  Unstructured 
outside time woudl be tricky when excessive heat and 
below zero (windchill).  Having winter gear available for all 
kids would be even more important.  

Breakfast is available and 
snacks are in classrooms.  
There is always food 
available for kids who need to 
eat.  The read-athon had a 
smores party or ice cream 
party.  Was about working 
together and celebrating.  Not 
"if, then".  There are food 
motivators in behavior plans 
and IEPs.  Access to food is 
more about food insecurity 
and help them regulate by 
meeting their basic needs.  
this is not about incentivizing 
behaviors except when in IEP 

Ripton
 45 total (15 in the morning, 30 in 
the afternoon)

Depends on the classroom and 
the day - nothing formalized

Same, it depends on the 
day/class. The only "firm" 
structured time is K/1 on 
Wednesday afternoons have 
Wilderness Wednesdays outside 
for 30-45mins.

School-wide, none.  We have a 
later bus because of the 
Hancock/Granville students so 
there are some students who 
have extra time after school from 
3:00 - 3:40 because of the later 
bus.

We have 45mins unstructured time already, but the first 
15mins are before when school officially opens (but the 
buses drop off the students, and most families have 
brought students by then) so if that time is considered in 
the 60mins, we would need to find an additional 15 
minutes which could be done with some trouble-shooting, 
but would require a restructuring of the schedule and loss 
of structured class time if the hours in the day remain the 
same.  We would need to find 30 minutes if the 7:45 time 
doesn't "count" towards the 60minutes.

As a reward, only if it is in a 
student's behavior plan.  
Occasionally we have 
celebrations that include food 
for the whole-school but not 
tied to an earned reward.

Cornwall
45-50 minutes, 20 in AM, 25-30 
after lunch

10 minutes before school (7:40-7:
50); 2 daily recesses; sometimes 
teachers offer additional time as 
well, but that is unscheduled.

Seasonally it varies. In the 
fall/spring, teachers take classes 
outside to work in the gardens. 
Weather permitting, teachers may 
also take a class snowshoeing or 
for a hike or to the outdoor 
classroom. Buddy classes often 
do activities/games outside 
together on Fridays as well. None that is at school. 

If we count the 10 minutes before school, we have 55-60 
minutes daily (depending on the grade). If that morning 
time isn't counted, we would need to adjust the schedule. 
Doing so also means scheduling supervision. Frequently 
outdoor time, especially unstructured, necessitates some 
mindful or quiet time once students come inside, so it 
would also reduce academic/teaching time each day.

Not as a reward. Students do 
sometimes cook, especially 
when there is food available 
from the garden. We also 
partner with Middlebury 
College's NOM program, so 
students cook and taste food 
there. There is food (apples, 
popcorn, sometimes food 
made from the garden 
harvest) during our fall 
Harvest Fest.



How much time & where How much time & where How much time & where How much time & where How much time & where

School Recess
Unstructured TIme 
Outside During Day

Structured Time Outside 
During Day

Extra Curricular Outside 
Time after school

What would be possible consequence 60 min 
of mandated unstructured recess daily 

Food provided by 
school except for 
lunch - is food ever 
used as a reward?

Salisbury

Classes take a 15-20 minute 
morning "body break" outside on 
their own schedule.       All-school 
recess is 1/2 hour long- roughly 
11:25-11:55 although the classes' 
times are staggered to allow for 
lunch serving after recess. 

15 -20 munites (Morning Body 
Break). 1/2 hour long recess.

Classes often do academic 
activities outside in our three 
forest classrooms, or on our 
playground. Our school field trips 
often tend to be outdoors (trips to 
Dead Creek to band birds, trips to 
Button Bay to examine fossils, 
and trips to local farms stand out 
as examples). None. 

We would lose 15 minutes of academic time daily. While 
this is possible, teachers always are concerned that they 
do not have time enough for academis instruction. This 
expectation would have the effect of an "unfunded 
mandate" relating to time, unless we lengthen the school 
day. 

Food is often included in 
events (snacks during an 
afternoon "Fall Folaige Fest" 
and the like). We also have 
an ice cream social during 
school. Food is only used as 
a reward in large class things 
(such as "earn a pizza party), 
but rarely, and is not used for 
individual positive 
reinforcement. 

Weybridge

Nine 30 minute recesses/week - 
playground. Indoor options 3x 
week: open art, LEGOS, and 
Maker Space Nine 30 minute recesses/week.

Varies from class to class 
depending on whole class need 
for physical break. All students 
may request movement break as 
needed. Some learning 
opportunities are also held 
outside.

Some families stay after school 
with their children; no organized 
extra curricular programs offered.

We would need to reorganize the one day when we only 
have one recess to work around afternoon P.E. class - 
potential space issue.

We never use food as a 
reward. Breakfast is provided 
as well as lunch.. Students 
may bring snacks to school 
and we have a stash on hand. 
Students can request a snack 
break at any time and there 
are some designated times 
for snack as well, for 
example, after 2nd recess.

Bridport
Shoreham
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