Warren East High School
School Based Decision Making Council

Special Called WEHS SBDM Meeting
Monday, March 11 - 2:45 —3:45pm
Time zone: America/Chicago
Google Meet joining info
Video call link: https://meet.google.com/rsx-ugys-voi

SBDM Meeting Minutes (Draft)

. Mr. Vincent called the meeting to order at 2:46 p.m.

. All members were present.

. A motion was made to approve the meeting agenda first by Mrs. Franks and
seconded by Mrs. Croney.

. No one was present for public comment.

. Mr. Vincent discussed the teacher allocations for the 2024-2025 school year. Mr.

Vincent discussed the budgeting for the next school year and how it affects staffing.
Mr. Vincent explained the role of SBDM in this decision and discussed feedback
provided by the council. By consensus it was approved to purchase 0.6 of a teaching
unit through Title One funding. The council agreed to purchase 0.3 of a JAG
position using Title One. To keep WEHS staffed with 42 teachers, SBDM agreed to
purchase one more teaching position from the Title One/SBDM budget. A motion
was made to approve the above decisions first by Mrs. Franks and seconded by Mrs.
Light, all were in favor.

. The council went into closed session to discuss personnel at 2:53 p.m. first motioned

by Chief Bruno and seconded by Mrs. Croney. During closed session the council
discussed the hiring of the following position:
a. Assistant Principal for the 24-25 school year: Caley Ruth

. Council came out of closed session at 2:54 p.m. first by Mrs. Franks and seconded

by Mr. Hittson, all in favor of the decision.

. The meeting was adjourned by 2:54 p.m. first motioned by Mrs. Croney and

seconded by Mr. Hittson.



