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Warren East High School
School Based Decision Making Council

Date - 2/26/2024
Time-3:30 pm
Location: WEHS Library

SBDM Meeting Minutes (Draft)

Mr. Vincent called the meeting to order at 3:30 p.m.
All members were present.

Mr. Vincent reviewed the meeting agenda and motioned to approve first by Chief
Bruno and seconded by Mr. Hittson.

No one attended for public comment.

Mr. Vincent reviewed the SBDM minutes from 12/11. A motion was made to
approve those minutes first by Mrs. Croney and seconded by Mrs. Franks.

Mr. Vincent reviewed the SBDM minutes from 1/10. A motion was made to approve
those minutes first by Mrs. Croney and seconded by Mr. Hittson.

Mr. Vincent reviewed the revised Title One Budget based on final allocations. A
motion was made to approve the revised budget by Mrs. Franks first and seconded
by Chief program.

Mr. Vincent reviewed the 23-24 Program Description for the Title One program
with the council. A motion was made to approve the program description first by
Mr. Hittson and seconded by Mrs. Light.

Mr. Vincent reviewed the 2024-2026 FRYSC Principal Agreement for the program.
A motion was made to approve the program description first by Mrs. Croney and
seconded by Mrs. Franks.

Mr. Vincent reviewed the JAG program memorandum and agreement for the
2024-2025 school year. Mr. Vincent wanted to just explain the program and the
agreement with the council and make them aware.

Mr. Vincent reviewed the WEHS SBDM Bylaws and Policies with the council during
the meeting. The council reviewed policy 10 thru 12.
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Mr. Vincent reviewed the Year-to-Date budget for 23-24 school year. A motion was
made to approve the year-to-date budget first by Mrs. Croney and seconded by Mrs.
Franks.

Mr. Vincent reviewed the fundraisers set for the rest of the year with the council.

Mr. Vincent reviewed the current field trip requests with the council.

Mr. Vincent gave final remarks regarding upcoming events and trips. There will be
no closed session.

Mr. Vincent adjourned the meeting at 4:05 p.m. first motioned by Mrs. Croney and
seconded by Mr. Hittson.



