White Bear Lake Area Schools
/P School Board Meeting Highlights

March 25, 2024 (Rescheduled to March 26, 2024)
|/  Work Session

At the March 25, 2024 Work Session of the School Board, which was rescheduled to
March 26, 2024, the following items were presented and discussed:

1.

Presentation of Presale Report Related to Upcoming Issuance of Facilities
Maintenance Bonds, Series 2024A. Shelby McQuay, Senior Municipal Advisor and
Managing Director at Ehlers Public Finance Advisors, presented the presale report
for the issuing of up to $42,835,000 of General Obligation School Building and
Facilities Maintenance Bonds, in line with a resolution of intent to “Issue General
Obligation School Building and Facilities Maintenance Bonds, Series 2024A, in the
maximum aggregate principal amount of $42,835,000.”approved by the Board at
the August 14, 2023 School Board meeting.

Teaching and Learning Update: Instructional Leadership and Literacy. Cynthia
Mueller, Principal on Special Assignment and District Literacy Specialist, and Matt
Menier, Willow Lane Elementary Principal, provided an update on instructional
leadership and literacy.

See the presentation here.

FY 2024-25 Budget Adjustments. Tim Wald, Assistant Superintendent for
Finance and Operations, and Andi Johnson, Director of Finance, presented the
proposed FY 2024-25 budget adjustments that will be implemented as we plan for
the 2024-25 school year.

See the presentation here.

At the March 25, 2024 Work Session of the School Board, which was rescheduled to
March 26, 2024, the following items were acted upon:

1.

Action on FY 2024-25 Budget Adjustments. The School Board approved the FY
2024-25 budget adjustments as recommended.

See the presentation here.

Approval of FY 25 Long-Term Facilities Maintenance Ten Year Plan in
accordance with Minnesota Statutes, section 123B.595. The School Board
approved the FY 25 Long-Term Facilities Maintenance Ten Year Plan in
accordance with Minnesota Statutes, section 123B.595.

Find Board packets and audio/video files of White Bear Lake Area School Board
meetings here.
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