DRAFT: Until the next SSC meeting

Ellen Fletcher Middle School
FLETCHER SCHOOL SITE COUNCIL MEETING (AGENDA)
3:45- 4:30 PM ~ Monday, March 25, 2024
Google Meets Link:
Video call link:

3:45 PM Welcome, Agenda Review, Approval of Minutes . . .. ............. Ms. Howell

Introduction of members present: Melissa Howell, Principal, Arcia Dorosti - EL& AVID
Teacher & Coordinator (he/him)

**This meeting was unable to run due to attendance. These agenda items will be added to the
next meeting, May 20. We will work on the SPSA goals through Google Drive and shared
documents for feedback.

3:50 PM Reports from Reps: ... ... All
NA
4:00 PM 2023-24 SPSA Plan. . . ... e All

e Goals/Actions must connect to the PAUSD Promise
e 2023-24 SPSA Plan

Goals/Actions must connect to the PAUSD Promise - Review Goals and Make Adjustments
e New Format
e Process for collecting input: Note Catchers for each goal area:
a. Goal 1: Early Literacy
b. Goal 2: Equity and Excellence
c. Goal 3: Mental Health and Wellness

d. Goal 4: Healthy Attendance
m Note: This goal will remain with our plan.

e. Goal 5: Serve and Celebrate Others
e Innovation Area - Site Council Input form

4:30 PM Future Agenda ltems Review. .. ........... ... ... ... .. .... Ms. Howell
e Continue Single Plan for School Improvement (school goals) - Ms. Howell

4:30 PM Open Forum (opportunity for questions/comments). . .................... All



PM  Adjourn

XXX motioned to end the meeting at XXXX PM
XXXX seconded the motion

The meeting ended at XXX PM

Staff Representatives (5): Parent Representatives (3):
Melissa Howell (ongoing)

Joy Helsaple

Tamara Wallace

Jane Jung

Arcia Dorosti tudent Representatives (2):
Kevin Rouse Aiden Farr

Rachel Rhee




